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January 30, 2013

Public Works Committee
FROM: Carl S. Goldsmith, Director of Public Works ﬂ},

SUBJECT:  Alley Maintenance Program

Background
You may recall that in 2010, the Committee and staff began a review of the policies relative to

the maintenance of alleys in Lombard. As a result of the discussions, a revised Village Board
Policy Memo was developed and subsequently approved by the Village Board in December
2010. Since 2010, the Village has received several requests for maintenance/improvements that
exceed the levels of service articulated by the Village Board Policy. In two cases, the
Lombard/Elm/Stewart Alley and the Charlotte/Martha Alley, the Village has or will take steps to
improve the alley beyond the maintenance prescribed by policy. As such, staff has conducted an
evaluation of each alley and determined the cost for improvements.

Staff has revised the alley policy to reflect a desire to improve alleys that are deemed to be
substandard. Attached to this memo are the following items:

¢ Alley Maintenance Policy 6.F. amended

» Alley map identifying the location and vacation of alleys

e Alley rating and cost estimate worksheet

Staff has reviewed the cost estimates and determined that all alleys, with the exception of the
Ann Street alley between Main Street and Lincoln, can be improved or reconstructed to meet
current standards at a cost of less than $50,000 per alley in 2013 dollars. Based upon the
Village’s continued investment in the asphalt roadways, staff believes that the Village could
reduce the funding to the asphalt patching and paving program ($1,330,000.00 in 2012B) and
allocate $50,000 towards an Alley Maintenance & Improvement Program.

Should the Committee and Village Board approve the amended policy; staff will develop each
alley improvement as a CIP item and include funding in the 2014-2023 program. Each alley will
be assessed in accordance with the pavement rating program. The alley improvements would be
included in the bid process for the Asphalt Patching and Paving contract or the Concrete
Rehabilitation program depending on the surface material.

Recommendation
The Department of Public Works respectfully requests that the Public Works Committee
recommend the following actions to the Village Board of Trustees:

1. Adoption of the amended Alley Maintenance Policy
2. Include the Alley Improvements in the 2014 CIP for consideration.



VILLAGE OF LOMBARD

VILLAGE BOARD POLICY MEMORANDUM

Subject: Alley Maintenance Policy Section: 6.F.
Dept.: PW
Date: September 2, 2010
Updated:  December 2, 2010
Updated:

I. Purpose

To establish the alley maintenance and replacement programs in the
Village of Lombard. This policy replaces all previous versions. The
Village currently maintains over 1.74 miles alleys. A map of all Public
Alleys is attached as Exhibit “A".

il Procedures/Guidelines
A. Concrete Alleys

1. Concrete alleys are maintained on an as-needed basis,
based on priority and available funding within the Capital
Improvement Plan. Concrete alleys will be

reconstructed/improved using like surface materials and
shall be constructed in accordance with the Village's
Specifications for Commercial Driveways. Fhe—\illage-does

pot peeonstretglleys
2. The Village shall perform snow and ice removal.
3. The Village shall remove overgrown vegetation in the public

right-of-way on an annual basis.

4, Removal and/or trimming of vegetation that extends onto the
public right-of-way from private property shall be the
responsibility of the property owner. The Village reserves
the right to remedy the situation if, after notice, the owner
does not act. The Village shall place a lien against the
property to recoup all costs related to the removal.

5. The Village shall inspect, on an annual basis, the condition
of the concrete surface.

B. Asphalt Alleys
1. Asphalt alleys are maintained on an as-needed basis, based

on priority and available funding within the Capital
Improvement Plan. Asphalt alleys will be




reconstructed/improved using like surface materials and

shall be constructed in accordance with the Village's
Specifications for Commercial Driveways.—Fhe-Village-dees
rstresonstrust-alleys.

2 The Village shall perform snow and ice removal.

Section: 6.F.
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The Village shall remove overgrown vegetation in the public
right-of-way on an annual basis.

Removal and/or trimming of vegetation that extends onto the
public right-of-way from private property shall be the
responsibility of the property owner. The Village reserves
the right to remedy the situation if, after notice, the owner
does not act. The Village shall place a lien against the
property to recoup all costs related to the removal.

The Village shall inspect, on an annual basis, the condition
of the asphalt surface.

Potholes will be filled with Village crews.
Gravel Alleys

Gravel alleys are maintained on an as-needed basis, based
on priority and available funding_ within the Capital
Improvement Plan. In the event that the Village determines
that the gravel alley shall be reconstructed, the Village shall
determine the surface material for the alley on a case-by-
case basis. The alley shall be constructed in accordance
with the Village's Specifications for Commercial Driveways.-

Fhedllage-does-netrecenstruct alleys.

The Village shall perform snow and ice removal.

The Village shall remove overgrown vegetation in the public
right-of-way on an annual basis.

Removal and/or trimming of vegetation that extends onto the
public right-of-way from private property shall be the
responsibility of the property owner. The Village reserves
the right to remedy the situation if, after notice, the owner
does not act. The Village shall place a lien against the
property to recoup all costs related to the removal.

The Village shall inspect, on an annual basis, the condition
of the gravel surface.

Gravel alleys are re-graded on bi-annual basis. Should
additional maintenance be required, Village crews will attend
the site to add gravel or re-grade as necessary.

Grass Alleys

Grass alleys are maintained on an as-needed basis, based
on priority and available funding within the Capital
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Improvement Plan. In the event that the Village determines
that the grass alley shall be reconstructed, the Village shall
determine the surface material for the alley on a case-by-
case basis. The alley shall be constructed in accordance
with the Village's Specifications for Commercial Driveways.:

Fhe-Village does-potrecenstruct alleys.




2. Removal and/or trimming of vegetation that extends onto the
public right-of-way from private property shall be the
responsibility of the property owner. The Village reserves
the right to remedy the situation if, after notice, the owner
does not act. The Village shall place a lien against the
property to recoup all costs related to the removal.

E. Private Alleys

1. Maintenance of alleys that have been vacated by the
Corporate Authorities of the Village of Lombard shall be the
responsibility of the adjoining property owner(s).

2. Maintenance of alleys that have not been dedicated to the
Village of Lombard shall be the responsibility of the adjoining
property owner(s).

F. Alley Flooding

1. Complaints on flooding and standing water in the alley
should be directed to the Department of Public Works.

2. Areas prone to standing water shall be included in the
Village of Lombard’'s Mosquito Abatement Contract for
treatment to reduce the threat of mosquito borne ilinesses.

3. Flooding in structures (i.e. homes and garages) should be
directed to the Private Engineering Services Division in the
Community Development Department.

G. Alley Garbage & Weeds

1. Refuse collection for areas served by alleys shall not be
provided via the alley. The collection of garbage, recycling
and vardwaste materials shall be collected street side. -n
alleys shall be perdermed ir-aceerdance with lhe Village of
Lombard-RefuseRecycling-and Yardwaste contract

H. Vacation of Alleys

1s The Village of Lombard shall vacate alleys in accordance
with Administrative Policy No. 7.1.

Hl. Legislation/Documentation
A. Public Works Committee — May 11, 2010
B Public Works Committee — February 12, 2013

Section: 6.F. 5
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