VILLAGE OF LOMBARD '
LOCAL TOURISM GRANT PROGRAM APPLICATION FORM

GENERAL INFORMATION
Organization: Lombard Town Centre
Name of event: Spooktacular

Date of event:

October 19, 2014

Event location:

Downtown Lombard
Streets

Contact person: Sarah Richardt -| Title: Executive Director

Business address: | 6 S. Park Ave. City & Zip Lombard, IL 60148

Telephone: 630-620-8063 Email: Director@lombardtow
ncentre.org

PROJECT OVERVIEW

Total cost of the project: $13,000

Cost of city services requested in this application (if any): $1960

Total funding requested in this application: $1960

Percent of total project cost being requested: 15%

Anticipated attendance: 3000-4000

Anticipated number of overnight hotel stays: 0-5

Briefly describe the project for which are funds are being requested:

Spooktacular is an annual event that is held in downtown Lombard. This event has grown over the years.
in 2013 over 4000 people attended which was the largest attendance yet. The event included trick-or-
treating at the local businesses, live shows by Radio Disney, local bands, Glenbard East science
department, exotic pets and petting zoo, games and a zipline through the city street. Part of our mission
of Lombard Town Centre is to promote the downtown. This event is a great way to bring people to the
heart of the Village with the hope that they will return often.

ORGANIZATION

Number of years that the organization has been in existence: 9
Number of years that the project or event has been in existence: 5
Number of years the project has been supported by Village of Lombard funds: 1
How many years does the organization anticipate it will request grant funding? | 2+

1) Describe the organization (include brief history, nrission, and ability to carry out this project):

Lombard Town Centre is a Main Street community organization with the mission to Preserve and
promote the historic Downtown. We are a volunteer organization with one paid staff member. Through
our 4 committees we work to promote our businesses with events (like Spooktacular), work on our

organization through memberships, sponsorships and fundraising, help retain and recruit businesses
through economic restructuring and work with the Village's downtown revitalization guide to design a
charming and historic downtown.




2) Please describe the goals and objectives of the organization and how they are supported by
this program:

Part of Lombard Town Centre’s mission is to promote the downtown. Spooktacular highlights the
businesses through trick-or treating, while showcasing the downtown, We do this to give people a reason
fo come downtown and so they will come back.

3) What is the organization’s plan to make the project self-sustaining?

We obtained over $8000 in Sponsorships last year. Our aim is to gain more sponsorships as well as more
booth sales to keep this event going. This year we will be charging a nominal fee for the games.
Wristbands will be required for all children to play the games at $1 - $2/child. We will be more specific
as gur planning continues.

PROJECT DESCRIPTION

Have you requested grant funding in the past? XYes 0OINo
Is the event open to the general public? XYes [No
Do you intend to apply for a liquor license for this project? Yes XNo
Will any revenues from this event be returned to the community? Yes XxNo

1) Provide the details regarding the event or project including a full description of the project and the
anticipated timeline.

Spooktacular will happen on October 19, 2014, from 11 - 4. This event includes games, food, trick-or-
treating at the businesses. Major sponsors wiil be contacted at the beginning of the year ( 7-11, 5/3 bank
and Kindercare) so we can continue with our budget .We will contact all vendors in the spring and secure
games, bands, stages and Radio Disney. Local businesses will be contacted to secure smaller
sponsorships as the summer progresses.

2) If your application is accepted, how will the tourism grant funds be used?

The funds will be used for police ($420), barricades {$640}, and Waste Management which includes
portable toilets and trash ($900).

3) What modifications to the event or other steps will be taken to increase event attendance over
previous years (not applicable to first time events)?

Weather is the determining factor in an event. We have changed the date for 2014 so not to compete
with Scarecrow fest in St. Charles.




LOCATION .
Provide the location of the event or project. If a location has not been secured, list the venue(s) being
proposed or considered.

Downtown Lombard on St. Charies from Main Street to Elizabeth and Park Avenue from Grove to
Michael McGuire

MILESTONES AND TIMETABLES
Describe the milestones that will mark the progress towards implementing the project and provide a
timetable for the completion of each milestone.

Booking the games and bands will happen in the first half of 2014. We will be contacting all vendors in by
May as we wili talk to vendors during the Lilac Time Art and Craft Fair. Sponsorships will be the key in
making this happen. This is an ongoing project that will start early in 2014,

IMPACT
1) Please describe how the event or program will promote overnight stays and/or tourism within the
Village of Lombard.

One-day events are difficult to generate overnight stays. We will be looking for vendors from farther
away to hopefully create some longer travelers.

2) Please describe the economic benefit to local businesses and the Lombard community. How will
your event draw more people from outside the local market (50 miles or more) or attract a new visitor
audience?

2013 was a great year for many of the businesses during Spooktacular. The eating and drinking
establishments showed a 100% sales increase over an average day. Some businesses chose not to open
while others used this as a way to bring back repeat businesses. Re-max had 43 children enter a coloring
contest that brought people into their business on a second day and third day.

This past year we advertised with Radio Disney which has a much larger reach. This takes us outside of
the local market. We will look into advertising in Rockford and Bloomington for 2014.

3) Who is the target audience for your event or project? What is your anticipated attendance?

We are targeting families and anticipate 4000-4500 people.

4) Please describe any collaborative arrangements developed with other organizations to fund or
otherwise implement the project (include in-kind donations).



We work with alil of the local businesses. We do not collaborate with other organizations as this is one of
the only events that LTC does on its own. We will be looking for larger sponsorships this year from the
individual businesses and we will ask Waste Management again this year for in-kind donations, although
thev declined in 2013.

5) Please describe your marketing plan. Detail the strategies your organization will use to promote the
event or project (e.g., advertising, public relations, marketing, print materials, promotional pieces).

We will again be buying an ad in Suburban family as well as the Lombardian. Banners are hung at Wilson
and Main and at St. Charles and Park. We target a 6 county area between Radio Disney, and Suburban
Family. The local schools receive flyers as well as posters hung in the area. We will ask National Health
University to place an ad on their digital sign on Roosevelt Rd.

FINANCES
X Please include a detailed itemized budget for your entire event on the attached budget form (2
years of past actuals and estimates for upcoming event).
X Attach a copy of the most recently completed agency audit and Federal Form 990, If these
documents are not available, please explain why they are not available.

CHECKLIST

Completed Local Tourism Grant Program Application Form.

Completed detailed budget form.

Promotional materials from past events (not applicable to first time events).

Post event summary from past event (not applicable to first time events).

Copy of the most recently completed agency audit or explanation of why it is not available.
Copy of the most recent Federal Form 990 for the agency or explanation of why it is not
available.

Mo X X X X

Additional Notes, Comments or Explanations:

We try to break even on our major promotions or make a small amount of money. Last year we lost
about $65 which is a comfortable amount. 2014 will be a different year because we will be counting on
wrist band sales and attendance to cover our budget. The Village of Lombard Tourism Grant heips
Lombard Town Centre cover expenses in areas that are difficult to obtain sponsors {portable toilets,
police and barricades.

CERTIFICATION

The undersigned certifies that to the best of his or her knowledge and belief that data in this application
are true and correct, the application has been duly authorized by the organization and any funds received
under this grant will be used for the purposes described in this application.

Name: Sarah Richardt

Title or office held: | Executive Director | Date: | November 26, 2013

Signature: M




LOCAL TOURISM GRANT PROGRAM

DETAILED BUDGET
Event: Spooktacular Date; 10/19/2014
Organization: Lombard Town Centre

INCOME: Include an itemized list of all actual (past 2 years) and estimated project revenues (entry fees,
gate receipts, food/beverage sales, donations, sponsorships, booth rentals, souvenir sales, other revenues)

ITEMIZED REVENUES ACTUAL ACTUAL ANTICIPATED
2012 2013
Lombard Tourism Grant $0 $4418.18 $1960
Revenue from vendor booths 2000 $1005.00 $2000
Sponsorships $1470.00 $8175.00 $9000
Wrist band sales $0.0 $0.0 $4000
Total Income | $3470.00 $13,598.18 $16960

EXPENSES: Include an itemized list of all actual and estimated project expenses (advertising, supplies,

labor, rentals, insurance, materials, entertainment, other expenses)
ITEMIZED EXPENSES ACTUAL ACTUAL ANTICIPATED
2012 2013
Advertising $750.00 $1070.00 $1400
Entertainment $3390.00 $9920.00 $9000.00
police $420.00 $420.00 $420.00
barricades $620.00 $630.00 $640.00
Second stage $1300.00 $1300.00 $1300.00
Candy $200.00 $223.42 $250.00
Pumpkin delivery $0.0 $27.50 $27.50
decorations $100.00 $72.98 $50.00
Waste management $500.00 No bill yet $900.00
Total Expenses | $7280 $13663.90 $13987.50

IN-KIND CONTRIBUTIONS: Include an itemized list of all actual and estimated in-kind
contributions. In-kind contributions are non-cash donations, confributions or gifts which can be given a
cash value (include Village of I.ombard in-kind services, where applicable)

| ACTUAL

ACTUAL

| ANTICIPATED




Estimated value of in-kind $ $
contributions (explain)

VILLAGE OF LOMBARD
LOCAL TOURISM GRANT — POST EVENT SUMMARY

This post event surnmary must be completed within 90 days of the event completion. Failure to submit a
post-event summary may affect the applicant’s ability to receive future grant funds.

GENERAL INFORMATION

Organization: Lombard Town Centre Name of event: | Spooktacular

Date of event: 10/13/13 Event location: | Downtown lombard

Contact person: Sarah Richardt Title: Executive Director

Business address: 6 S. Park Avenue City & Zip: Lombard, IL 60148

Telephone: 630-620-8063 E-mail address: | director@lombardtowncentre.org
Estimated 4000 Estimated hotel 0

attendance: stays:

Method for estimating attendance: | Time lapse camera, village employee estimates, downtown

experience

1) Please summarize the advertising and marketing placed to promote the event. Please attach examples
of event marketing picces and advertisements.

Radio Disney, Lombardian, Suburban Family, 2 banners, posters around town, flyers to school children

2) Provide a general assessment of the event. What were the successes of the event? Are there any
concerns or recommendations of changes for future events?

Spooktacular could not have been better attended. There were happy people and happy business
owners. The weather was perfect and it was a great day. We would like to charge next year to raise
some money for Lombard Town Centre.

3) How did the actual outcomes of the program or event compare to your original expectations?

The event was better attended than expected. We knew Radio Disney would bring extra people, but
the weather also helped a great deal.

Describe your organization’s long term plans for funding this project or event.

Again, we will be charging for the games and seéking a higher level of spensorships.

SUBMISSION INSTRUCTIONS

Please submit completed form and associated application documents on or before December 15, 2013 to
Nicole Aranas, Assistant Village Manger, by e-mailing aranasn@villageoflombard.org or by using the
submit button below.




*Please note that the applicant must save the completed form and have Microsoft

Outlook to use the submit button above.

If you do not receive a confirmation receipt of your completed application, please contact Nicole Aranas

at 630-620-3085 or aranasn@villageoflombard.org to confirm.



Lombard Town Centre

Account QuickReport
January 1 through November 26, 2013

9:51 AM

11/26/13
Accrual Basis

Type Date Num Name Memo Split Amount
Special Events Income

Spooktacular

Vendor Booth
Deposit 6/6/2013 641 Diane Niemann deposit Fifth Third Ch... 50.00
Deposit 6M7/2013 8409 Annette Rubino Deposit Fifth Third Ch... 50.00
Deposit 8M2/2013 1021 idol eyes Deposit Fifth Third Ch... §0.00
Deposit 9M212013 3301 Judy Levine Deposit Fifth Third Ch... 50.00
Deposit 9/12/2013 1004 Lynn Divizio Deposit Fifth Third Ch.., 55.00
Deposit 9/12/2013 6639 rebecca Martin Deposit Fifth Third Ch... 50.00
Deposit 9122013 1087 Carol Musial Deposit Fifth Third Ch... 50.00
Deposit 9/16/2013 1864 Katherine Cuttonare check date 3/..,  Fifth Third Ch... 50.00
Deposit 9/16/2013 362 Cornelia Great chech date 3/...  Fifth Third Ch... 100.00
Deposit 9/16/2013 1245 Cookies A. la Carte ... check date 3/...  Fifth Third Ch... 50.00
Deposit 91262013 1672 Vija Ingrid Cunculs Deposit Fifth Third Ch... 50.00
Deposit 10/7/2013 3143... McAdams financial ...  ING. Fifth Third Ch... 50.00
Deposit 10/7/2013 7865 Sheri Stronach Deposit Fifth Third Ch... 50.00
Deposit 10/7/2013 2057 DC spinal and welin...  Deposit Fifth Third Ch... 50.00
Deposit 10/23/2013 3143... ing marketing spooktacular Fifth Third Ch... 50.00
Deposit 10/23/2013 7865 Sheri Stronach spooktacular Fifth Third Ch... 50.00
Deposit 10/23/2013 2057 DG spinal and welln...  spooktacular Fifth Third Ch... 50.00
Deposit 10/23/2013 1871 Fareeha a bakhrani spooktacular ...  Fifth Third Ch... 50.00
Deposit 10/23/2013 5402 Debbi marcolini spocktacular Fifth Third Ch... £0.00

Total Vendor Booth 1,005.00

Sponsorship
Deposit 7/1/2013 Fifth Third Bank spook and wi...  Fifth Third Ch... 3,700.00
Deposit 0/9/2013 1361 Fringe, A Boutique ...  Deposit Fifth Third Ch... 45.00
Deposit 9/9/2013 1568 Shannon's Corner ... Deposit Fifth Third Ch... 55.00
Deposit 9/26/2013 Randzall Bullen Phot...  shared spons...  Fifth Third Ch... 22.50
Deposit 9/26/2013 deer fina shared spons...  Fifth Third Ch... 22.50
Deposit 9/26/2013 10755 Enchanted Castle Deposit Fifth Third Ch... 50.00
Deposit 9/26/2013 2315 Sweet Street quarterback t...  Fifth Third Ch... 95.00
Deposit 10/8/2013 4932 sky centers Deposit Fifth Third Ch... 100.00
Deposit 10/8/2013 50944 Punky's Pub Deposit Fifth Third Ch... 100.00
Deposit 10/8/2013 7-11 zip-line spon..,  Fifth Third Ch... 2,795.00
Deposit 10/23/2013 6423 Thomas Masterson spooktacular Fifth Third Ch... 1560.00
Deposit 10/23/2013 1280 Park Avenue Clean...  spooktacular Fifth Third Ch... 100.00
Deposit 10/23/2013 016619 Pete Nolan spooktacular Fifth Third Ch... 75.00
Deposit 10/28/2013 Paypal kindercare pe...  Fifth Third Ch... 750.00
Deposit 11/6/2013 15414 Fairy Tales 2013 Fifth Third Ch... 115.00

Total Sponsorship 8,175.00
Total Spooktacular 9,180.00

2y TotaliSpecial.Events:Income:, - 9,180.00

TOTAL

Page 1



9:46 AM

11/26/13
Accrual Basis

Lombard Town Centre

Account QuickReport
May 1 through November 26, 2013

Type Date Num Name Memo Split Amount
Program Expenses
Promotion
Spooktacular
Advertising
Bill 8M10/2013 Lombardian/Villa P... Accounts Pay... 0.00
Bill 104372013 Lombardian/Villa P... Accounts Pay... 35.00
Bill 10/3/2013 Suburban Family M...  Ad septfoct2...  Accounts Pay... 300.00
Bill 10/7/2013 Lombardian/Villa P...  spooktacular... Accounts Pay... 150.00
Bill 10/23/2013 Nine 2 Seven Printing  spocktacular...  Accounts Pay... 435.18
Bill 10/23/2013 Lombardian/Villa P...  spooktacular Accounts Pay... 0.00
Bill 10/23/2013 Lombardian/Villa P.,.  spoocktacular Accounts Pay... 150.00
Total Advertising 1,070.18
Entertainment
Bill 9/M11/2013 Radio Disney spooktakular... Accounts Pay.., 3,700.00
Bill 10/8/2013 The Fun Ones first installment  Accounts Pay... 2,435.00
Bill 10/11/2013 Scales & Tales Accounts Pay... 475.00
Bill 10/11/2013 The Fun Ones balance due Accounts Pay... 2,435.00
Bill 10/11/2013 Patch 22 Accounts Pay... 775.00
Bill 10/13/2013 Vern Hammersmith sound for spo... Accounts Pay... 100.00
Total Entertainment 9,920.00
Miscellaneous
10/11/2013 American Mobile St...  1/2due atev..  Accounts Pay... 1,300.00
10/11/2013 Sarah Richardt. mileage Accounis Pay... 27.50
10/13/2013 Mike Harris police officer ...  Accounts Pay... 210.00
10/13/2013 Cyndy Abenante police protect...  Accounts Pay... 210.00
102372013 Waiter Smith Candy Accounts Pay... 223.42
Total Miscellaneous 1,970.92
Spooktacular - Other
Bill 11/6/2013 Tom Runkle decorations Accounts Pay... 72.98
Total Spooktacular - Other 72.98
Total Spooktacular 13,034.08
Total Promotion 13,034.08
Tolal Program Expenses” - § 13,034.08

TOTAL

Page 1
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 Lombard Town Centre

6 8. Park Avenue

Lombard , Illinois 60148

Phone: 630-620-8063
www.lombardtowncentre.org
director@lombardtowncentre.org

%

Grant Report
To: Village of Lombard

Purpose of expense: Spooktacular grant up to $5000

Date Description Vendor Total
13-Oct]Advertising Lombardian $300.00
13-OctjAdvertising Suburban Family Magazine $300.00
13-Oct|Advertising Nine2Seven $438.18
13-OctjPolice Mike Harris $210.00
13-Oct|Police Cyndy Abernante $210.00
13-Oct|Second Stage American Mobile Staging $1,300.00
13-Oct|Portable Toilets Waste Management pending
13-Oct|Barricades Barricade Lite $630.00
13-Oct|Set-up and Safety Fun Ones .

Subtotal| ex$7 #1818
Less cash advanced! $1,280.00
Total owed | $3,138.18
Total due| $3,138.18

Employee Signature j%"/{ %/ Zﬁ"”ﬂ

Notes:

$630 was paid by Public Works and the Village of Lombard and
applied to our total.

$650 was paid for one half of the stage for a stage deposit

LTC will submit Waste Management invoice when that is provided
tous

Reciepts must be attached to expense form.






Sarah Ricuhardt
W

From: Piedra, Roberta L <Roberta.L.Piedra@disney.com>
Sent: Monday, September 30, 2013 10:51 AM

To: colleen whittington

Cc: director@lombardtowncentre.org

Subject: FW: Script for Spooktacular

Importance: High

Hi Colleen —

Can | get an answer on the script below? Is this ok? Please let me know asap so we can get produced!
Thanks and let me know.

Best,

Roberta

Roberta L. Piedra | Account Executive | Radio Disney AM 1300
1

401 N. Michigan Avenue | Suite 2010 | Chicago, IL. 60611
312-222-6724

] z -
Rudio Disnep)

CHICAGO;

From: Piedra, Roberta L

Sent: Thursday, September 26, 2013 1:52 PM
To: 'colleen whittington'

Subject: Script for Spooktacular
Importance: High

Hi Colleen,

Here is the script for Spooktacular — please review and let me know if it's ok to produce. | hope you are well
and let’s hope for this type of weather for your event!
Please reply as soon as possible.

LTC13-0924-031-7

Chicago

09/24/13

:30 spot — Lombard Town Centre



Jim Verdj

VO: Lombard Town Centre's 10™ Annual Spooktacular Fall Festival is what all the zombies are talking about]

Zombie: Uh, brains brains brains, brains brains brains.

VO: Yeah, | think that means it's Sunday October 13" from noon to 5. Pumpkin decorating,
trick or treating, and so much more fall fun!

Teen: Radio Disney Chicago wili be there from 2 to 3!

Zombie: Brains brains brains brains brains

V02:  Fifth Third Bank, is a sponsor of the Spooktacular! Stop by our branch at 211 West St. Charles Road to pick up
your special trick or treat bag October 7% through the 12%, while supplies last. Fifth Third Bank, Equal Housing Lender,
Member FDIC

Best regards,

Roberta

Roberta L. Piedra | Account Executive | Radio Disney AM 1300
3

401 N. Michigan Avenue | Suite 2010 | Chicago, IL. 60611
312-222-6724

(Rudio Dvzp) |

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2012.0.2242 / Virus Database: 3222/6211 - Release Date: 09/30/13
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) ,-doned warehouse to find your treat
. at the end. 6:30-7:30 p.m, Pnsco Comm. Ctr,
Aurora. 630-859.8606, .
Boo Fest - [0/25, Visit a mad scientist
lab, make spooky erafts, hunt for candy in a
haystack. 6:30-9 p-m. Carol Stre_:gzm. 630-734-
etoo, T T
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Enter if you darel Ages |2 & up.. 9—l0 30 p.m.
Coral Cove Water. Park, Carol| Stream 630-
784-6100,

Mﬂlﬂ.&%&n for the whole
” family! Wear your costume, play games and
dance to the music, Fee includes dinner; story
& daricing. 6-8:30 p.m. Niles, 847-967-6633,
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Meet Cinderella, Tin Man and favorite cartoon
characters while trick or treating indoors for
goodies. Also games and crafts, § p.m. Rolling
Meadows. 847-818-3200, -
B_anﬂnw’_ﬁeschonl thry
Grade 5; pumpkin decorating, costume pa-
rade, candy hunt, pumpkin shoot, movie
showings and much more! Wheeling Park
District. 847-465-3333,

L1 a - 6.
Mysterious and magical walks through the
Log CabinWoods. 6;15.9:30 p-m.Schaumburg.
847-985-2100,

Haunted Forest Waik - 10/25 & 26,
Enjoy a spooky, decorated hay ride to ocur
Haunted ForestWalk. Ghosts &gobiins await
your arrival into the haunted woods filled
with scary scenes. 6:30-9:30 pm. 1;30-3 pm,
Sat. only.Woodridge, 630-353-3400.

Irgil of Terror - 10/26. One night only! Qut-
door; guided tour of terrifying sights and sounds,
7-10 p.m, Lisle Community Park. 630-964-3410,
iiﬂlg—ﬂl_mgg_ﬂ_m Halloween
themed concert featuring claasical & popular
selections. 7-8 p.m. Millennium Carrilon, Na-
perville. 630-848-5000.

Halloween _Celebration - 10/26. petiing
zo0, pony rides, pumpkin decorating & more.
Bring non perishable food item. 1-3 p.m. ltasca
Nature Center. 630-773-2257.

H_ﬂu_o_&ggn_mx - Spooktacular event

September/October 2013

Lombard Town Centre Presents

Sunday, October 13th | 12:00pm -
Downtown Lombard

5:00pm

St. Charles Road & Park Avenue

Downtown Trick-or-T
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Animal Show
riments
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out & about 19
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AS ADVERTISED IN

L.ombardian®
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SUNDAY. OCTORBER 13th ~ 12:00pm - 5:00pm
DOWNTOWN LOMBARD
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Sweet Street Candies & Goudies The Nolan Asency
Sky Centers Martial Arts
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S elden FOX, LTD.

A PROFESSIONAL CORPORATION
CERTIFIED PUBLIC ACCOUNTANTS
630-954-1400 619 Enterprise Drive email@seldenfox.com
630-954-1327 FAX Qak Brook, lllincis 80523-8835 www.seldenfox.com

September 19, 2013

Board of Directors
L.ombard Town Centre
Lombard, lllinois

In planning and performing our audit of the financial statements of the Lombard Town Centre
(Organization) as of December 31, 2011 and 2010, in accordance with auditing standards
generally accepted in the United States of America, we considered the Organization's internal
control over financial reporting (internal control) as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing our opinion on the effectiveness of the Organization's internal control. Accordingly,
we do not express an opinion on the effectiveness of the Organization's internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses and, therefore, there can be no assurance that
all deficiencies, significant deficiencies or material weaknesses have been identified. However,
as discussed below, we identified a certain deficiency in internal control that we consider to be a
material weakness and other deficiencies that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the following deficiency in internal
control to be a material weakness.

Year End Financial Reporting Process

Statement on Auditing Standards Number 115, entitted “Communicating Internal Control
Related Matters in an Audit,” issued in 2008, defines the terms significant deficiencies and
material weaknesses in internal control over financial reporting.

Among others, lack of controls over the period end financial reporting process ordinarily is
considered a deficiency in internal control. In addition, when the auditor identifies a material
misstatement (j.e., material audit adjustment) in the financial statements that was not initially
identified by the organization, there is ordinarily a corresponding material weakness. The
standard emphasizes that the external auditor cannot be part of the organization’s internal
control process over financial reporting. Accordingly, we require more evidence and
documentation from management to support our evaiuation about the effectiveness of internal
controls over financial reporting.



Year End Financial Reporting Process (cont'd)

Selden Fox, Ltd. has prepared the drafts of the financial statements of the Lombard Town
Centre, including note disclosures, as part of the audit process for the year ended
December 31, 2011. In addition, we have performed the required evaluation under the
guidelines of this audit standard as to whether management, other employees, or those charged
with corporate governance have the qualifications and training to apply the modified cash basis
of accounting in recording the Organization’s transactions or in preparing financial statements,
including note disclosures.

As is typical with many organizations of this size, we found the Organization currently does not
have anyone with the relevant qualifications and/or training to prepare note disclosures, which
accompany the financial statements in the audit report, in accordance with GAAP, particularly
as it relates to the issuance of new financial accounting pronouncements from various
governing bodies. Accordingly, the Board should continue its diligent review of the monthly
financial statements and the annual audit report.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the following deficiencies in internal control to be significant
deficiencies.

Event Receipts

Event chairs receive payments for event sponsorships and registrations. These receipts are
periodically brought into the executive director to be deposited. At the conclusion of the event,
the Board treasurer attempts to reconcile the total deposits to actual numbers of sponsors and
attendees. To date, the freasurer has been able to reconcile total deposits to expected amounts
within a reasonable variance.

We recommend that the Organization institute a policy requiring the event chair to provide a
listing of all sponsorships and attendees for each event. That listing should be reconciled to
total deposits, noting individuals who received complimentary or discounted pricing. This will
make the event chair more accountable to collect funds and promptly remit them to the
Organization. We also recommend that the event chair send an email to the executive director
and freasurer stating that a deposit is being left with the executive director, indicating the date,
reason and total amount. The executive director should count the deposit in front of the event
‘chair and send another email to the event chair and treasurer confirming the total deposit.
During the month end reconciliation process, the treasurer could use these emails to verify that
all deposits are accounted for.

Fixed Asset Accounting

As part of the audit, an eniry was made to capitalize the purchase of computer equipment not
previously recorded by management. [n addition, we noted that the Organization has no formal
policy for the capitalization of equipment purchases.

We recommend that the management or the Board of Directors maintain fixed asset detail and
implement a written policy requiring that all assets costing more than an established amount,
such as $500, be capitalized and depreciated over the assets’ useful lives.



This communication is intended solely for the information and use of the Board of Directors,
management, and others within the Organization and is not intended to be and should not be
used by anyone other than these specified parties.




Selden Fox, urp.

A PROFESSIONAL CORPORATICN
CERTIFIED PUBLIC ACCOUNTANTS
630-954-1400 619 Enterprise Drive email@seldenfox.com
630-954-1327 FAX Oak Brook, lllinois 60523-8835 www. seldenfox.com

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
September 19, 2013

Board of Directors
Lombard Town Centre
Lombard, lllinois

We have audited the statement of financial position of the Lombard Town Centre
(Organization) as of December 31, 2011 and 2010, and the statements of activities and cash
flows for the year ended December 31, 2011, and have issued our report thereon dated
September 19, 2013. Professional standards require that we provide you with the following
information related to our audit.

Our Responsibility Under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated November 9, 2012, our responsibility, as described by
professional standards, is to express an opinion about whether the financial statements are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles. The financial statements are the responsibility of management with your oversight.
Our audit of the financial statements does not relieve you or management of your
responsibilities.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to
management prior to field work beginning on December 6, 2012, and in our engagement letter
dated November 9, 2012.

We addressed significant risks of material misstatement, whether due to error or fraud, by
performing analytical procedures, making inquiries of those charged with governance, by
observation and inspection, and by brainstorming with our audit team members. We used
judgment to determine what a user of the financial statements would consider to be material in
assessing the risk of misstatement. We also used judgment to determine our approach to
internal control and further audit procedures relevant to significant audit areas. An audit
includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of internal control over financial reporting. Accordingly, we express
no such opinion.



Significant Audit Findings

Qualitative Aspects of Accounting Practices — Management is responsible for the selection
and use of appropriate accounting policies. In accordance with the terms of our engagement
letter, we advised management about the appropriateness of accounting policies and their
application. The significant accounting policies of the Lombard Town Centre are described in
Note 1 to the financial statements. We noted no transactions entered into by the Organization
during the year for which there is a lack of authoritative guidance or consensus. We are not
aware of any significant or unusual transactions for which accounting policies were not
disclosed. The disclosures in the financial statements are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit — We encountered no significant difficulties
in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements — Professional standards require us to
accumulate all known and likely misstatements identified during the audit, other than those that
are frivial, and communicate them to the appropriate level of management. Adjusting journal
entries are included in Exhibit . Management has concurred with our findings and corrected the
related misstatements. Passed adjusting journal entries are included in Exhibit 1l. Management
has represented to us that the uncorrected adjustments are immaterial, both individually and in
the aggregate to the financial statements as a whole.

Disagreements With Management — For purposes of this letter, professional standards define
a disagreement with management as a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements
or the auditor's report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations — We have requested certain representations from
management that are included in the management representation letter dated September 19,
2013. :

Management Consultations With Other Independent Accountants — In some cases,
management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues —~ We generally discuss a variety of matters, including the
application of accounting principles and auditing standards, with management each year prior to
retention as the Organization’s auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Directors and management of the
Lombard Town Centre and is not intended to be and should not be used by anyone other than
these specified parties.



We would be pleased to discuss these matters or to respond to any questions at the
convenience of the Board of Directors or its designate.

Very truly yours,
SELDEN FOX, LTD.

% &My

Joseph G. Meyer
Vice President

JGM/njc



Exhibit |

Lombard Town Centre
Adjusting Journal Entries
December 31, 2011

Income
Increase
Account Description Debit Credit {Decrease)
Adjusting Journal Entry # 1
To record prepaid expense at December 31, 2011.
12000 Prepaid Expenses $ 587.04 3 - % -
50040 Admin Expenses: Insurance: Business 486.67
50042 Admin Expenses: Insurance; WC 100.37 587.04
Adjusting Journal Entry # 2
To capitalize purchase of laptop computer.
13000 Fixed Assets 573.70
50080 Admin Expenses: Office Equipment 573.70 573.70
Adjusting Journal Entry # 3
To record depreciation expense at December 31, 2011.
53000 Depreciation Expense 57.37
13500 Accumulated Depreciation 67.37 (67.37)

Net effect of adjusting journal entries $ 1,103.37



Exhibit {I

Lombard Town Centre
Passed Adjusting Journal Entries

December 31, 2011
Income
Increase
Account Description : Debit Credit {Decrease)
Passed Adjusting Journal Entry # 1
To record the effect of prepaid insurance from the prior
year at December 31, 2011.
50040 Admin Expenses: Insurance: Business $ 53896 § - 5 -
50042 Admin Expenses: Insurance: WC 107.57
30001 Retained Eamnings 646.53 (646.53)

Net effect of passed adjusting journal entries 3 (646.53)
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