
Carson’s Anchor Store Redevelopment
(Yorktown Reserve)

Zoning Actions and 
Economic Incentive Request Introduction

May 4,2023 Village Board Meeting



PC 23-02: YORKTOWN RESERVE
PROJECT CONCEPT



PC 23-02: ZONING ACTION



YORKTOWN 
PLANNED 
DEVELOPMENTS



PROPERTY OWNERS/BUSINESSES



YORKTOWN RESERVE SITE PLAN

N



YORKTOWN RESERVE RESIDENTIAL BUILDINGS

N



YORKTOWN RESERVE



YORKTOWN RESERVE



YORKTOWN RESERVE



YORKTOWN RESERVE COMMERCIAL 
OPPORTUNITIES

Approximately 36,000 sq. ft. of retail space to be repositioned



YORKTOWN RESERVE – MALL EXTERIOR



PUBLIC  ENGAGEMENT & PC ACTIONS



PROJECTED TIMING & PHASES



ZONING DISCUSSION



PENDING ECONOMIC INCENTIVE 
DISCUSSION

Consideration of a companion economic incentive 
request associated with the redevelopment proposal

Following base parameters of the Village Economic 
Incentive Policy and Business Retention Policy for Key 
Redevelopment Sites



•No funds of general applicability to the Village

FUNDING SOURCES FOR AGREEMENT



performance based

VILLAGE ECONOMIC INCENTIVE POLICY
(REGARDLESS OF FUNDING SOURCES)



FINANCIAL COMPONENTS



• $200,000,000 estimated project cost

$12,148,004 

$9,639,372

FINANCIAL COMPONENTS



FINANCIAL COMPONENTS - MODIFICATION



• Approximate $21,787,376  NPV TIF 10.9%
$200,000,000 

FINANCIAL COMPONENTS - MODIFICATION



Commercial Open 
Space

(Business District Incentive)



performance based 

BUSINESS DISTRICTS & PERFORMANCE



KEY PROJECT COST COMPONENTS 



YORKTOWN RESERVE COMMERCIAL 
OPPORTUNITIES



COMMERCIAL OPEN SPACE

External  modifications necessary as part of demolition effort

Rather than replacing with a solid exterior wall, proposal will 
create external facing tenancies (not unlike Fitness Precinct and 
Shops on Butterfield)



COMMERCIAL OPEN SPACE

Proposed overall development is intended to provide additional 
catalyst for future commercial development within Center

Per PRCP, externally oriented tenant spaces and anticipated 
close-by population will create opportunities and market 
conditions for:
• Grocery and convenience retail
• Entertainment uses and activities
• Restaurant opportunities
• Other retail and supportive service opportunities



KEY PROJECT COST COMPONENTS –
BD #2 REQUEST



• $9,198,010 

KEY PROJECT COST COMPONENTS –
BD #2 REQUEST



$4,400,000 to 
$5,000,000 

KEY PROJECT COST COMPONENTS –
BD #2 REQUEST



KEY PROJECT COST COMPONENTS –
BD #2 REQUEST

9,198,010 8,767,796 

Projected BD #2 Allocation

Amount to Synergy Amount Unallocated



KEY PROJECT COST COMPONENTS –
BD #2 REQUEST



ECDC ACTIONS



TIMING



QUESTIONS & DISCUSSION
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