Legistar # 220001

DISTRICT ALL
VILLAGE OF LOMBARD
REQUEST FOR BOARD OF TRUSTEES ACTION
For Inclusion on Board Agenda
Bids and Proposals
TO $ President and Village Board of Trustees
FROM : Carl Goldsmith, Director of Public Works
DATE December 15, 2021 Agenda Date: January 6, 2022
TITLE Asset Management Software, Cartegraph and 311 System, SeeClickfix
SUBMITTED BY: Dennis Fendrich, Asset Management Administrator ﬂ
RESULTS:
Date Bids Were Published _ N/A Bidding Closed _ N/A
Total Number of Bids Received N/A
Total Number of Bidders Meeting Specifications
Bid Security Required Yes No
Performance Bond Required Yes No
Were Any Bids Withdrawn Yes No
Explanation:
Waiver of Bids Requested? X Yes No
If yes, explain: This purchase is a three year contract renewal for currently utilized software.
Award Recommended to Lowest X Yes No
Responsible Bidder?
If no, explain:
FISCAL IMPACT:
Annual Budget Estimate (Year 1): $59.094.66
Training (one-time fee, Year 1): $10.400.00
Annual Budget Estimate (Year 2): $60.361.82
Annual Budget Estimate (Year 3): $62.172.68
Total Amount of Award (Three years): $192.029.16
BACKGROUND/RECOMMENDATION:
See attached memo.
Has Recommended Bidder Worked for Village Previously XYes No
If yes, was quality of work acceptable XYes No
Was item bid in accordance with Public Act 85-1295? Yes XNo
Waiver of bids - Public Act 85-1295 does not apply XYes
REVIEW (as needed):
Village Attorney XX Date
Finance Director XX Date
Village Manager XX Date

NOTE: All materials must be submitted to and approved by the Village Manager's Office by 12:00 noon,
Wednesday, prior to the Board Agenda distribution.



To: Scott Niehaus, Village Manager

Through: Carl Goldsmith, Director of Public Works

From: Dennis Fendrich, Asset Management Admindstrator
Date: December 15, 2021

Subject:  Asset Management Software, Cartegraph and
311 System, SeeClickFix (3-year agreement)

BACKGROUND

The need to better manage the Village’s aging infrastructure assets was first addressed in 2015 when
the Department of Public Works, with the collaboration of the Board of Trustees and the Public Works
and Environmental Concerns Committee, signed a three-year contract with the Asset Management
software company, Cartegraph. Cartegraph assisted with the implementation of the first ten asset types
and trained the Asset Management Administrator to implement the remaining, The Department initially
set a goal to implement these remaining infrastructure asset types over a three-year period, but with the
hard work and dedication of the Public Works staff, the Department implemented fifty more asset types
within six months to ensure all staff were working in the same software and followed similar work
flows.

Since going live with Cartegraph in June 2016, the Department has created approximately 283,000
records on nearly 170,000 infrastructure assets, thus writing the history of those assets. Prior to
Cartegraph, the history of these assets was spread throughout the Village in filing cabinets, storage
areas, databases and on local computer drives. Cartegraph has significantly reduced the time needed to
research a particular asset’s history, putting all the information in a single location. Staff no longer has
to dig through thousands of documents and databases to find the history of a particular asset.

Cartegraph has not only helped write the history of the Village’s infrastructure assets, but has also
helped staff track the true cost of work performed, conduct asset inventory and inspections, plan work
and track over 13,000 issues reported to the Department, thus improving customer service.

Cartegraph and GIS are fully integrated with each other which allows the Department to visualize
Cartegraph data using GIS tools and dashboards. The utilization of these dashboards provides greater
transparency and befter visualization of data that was originally captured in Cartegraph. The
Department has created several dashboards so far, as seen in Appendix A through D below, and plans
on creating more in the future.

Since implementing Cartegraph in 2016, Cartegraph has partnered with SeeClickFix, a 311 system,
offering the public a quick and easy way to submit requests to the Village while seamlessly integrating
with Cartegraph.

SeeClickFix allows residents to submit requests using any mobile device or desktop computer via
SeeClickFix’s mobile application, web browsers or Meta (previously called Facebook). Residents can
include pictures, videos and descriptions of the issue which can be valuable information needed to get
the job done quickly and efficiently.

By pairing the SeeClickFix and Cartegraph systems together, field crews can now see and respond to
requests in record time, automatically notifying citizens every step of the way. Back at the office,
Department staff will leverage powerful dashboards and reporting tools to identify hot spots, increase
productivity, prioritize projects, and spend tax dollars smarter. The combination of these systems is
essential to an efficient and timely response to natural disasters as well as every day requests.

This partnership not only allows residents to report problems, but also to view, comment on, and vote
to fix problems submitted by their neighbors. Residents can even create their own “watch areas” to
receive notifications about all the issues reported in their community, enabling them to follow the
progress of all service requests, not just the ones they report.



SeeClickFix offers full customization to fit the needs of the Village including links to the Village’s web
site and water billing page, logos, drop down menus, notifications, reports and maps. SeeClickFix is
not only a great tool for receiving external requests, like potholes, knocked down signs and code
enforcement issues, but can also be used for internal requests relating to IT and fleet services.

Included below are several screenshots of existing Village of Lombard dashboards, as well as examples
of the SeeClickFix integration from other agencies currently using Cartegraph and SeeClickFix. Prior
to the implementation of the SeeClickFix platform, the Village will develop a communication plan to
ensure that the public and internal users are aware of the system. The implementation of the
SeeClickFix platform has been discussed with the Public Works and Environmental Concerns
Committee who supported the implementation. Funds have been included in the 2022 budget for the
Cartegraph renewal and the SeeClickFix implementation.

RECOMMENDATION

Department staff recommends purchasing the third three-year subscription of Cartegraph Operations
Management System (OMS) to continue advancing the Department’s Asset Management system
as well as the fully integrated 311 system, SeeClickFix. The annual fee for Cartegraph is $59,094.66
and includes the OMS Enterprise Platform (software), cloud-based hosting, fifty user licenses, open
API to integrate with other software, advanced analytical features and planning tools. The annual
fee for SeeClickFix is $10,000 and includes a customizable app that allows the public to report
concerns as well as improve transparency. Cartegraph requires a one-time implementation services
fee of $5,100 for new features and SeeClickFix requires a similar one-time fee for $5,300.

Appendix A: Progress, ongoing costs, water usage and other statistics during the 2021 Hydrant
Flushing program,

Labor Hours
356.61

Appendix B: All scheduled work and outstanding Requests for the Operations Division.
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Appendix C: All currently open Requests.

Appendix D: Infrastructure, Cartegraph and Village statistics.

Appendix E: Bensenville, IL SeeClickFix.
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Appendix F: Glen Ellyn, IL SeeClickFix.
Glen Ellyn, IL
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Appendlx G: Portland, ME SeeClickFix using an embedded tool in Meta (Facebook).
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Village of Lombard / 12/6/2021

Cartegraph Systems LL.C
3600 Digital Dr
Dubuque, IA 52003-8962

http://www.cartegraph.com

Toll Free: (800) 688-2656
Phone: (563) 556-8120
Fax: (563) 556-8149

Cartegraph

Village of Lombard

Cartegraph Solutions
Purchase Agreement

PA#. PA-4119
Date Prepared: 12/6/2021
Date of Expiration: 1/31/2022

For any questions or assistance, please contact:

Ryan Lucia

Account Manager

Phone: 563-557-3374

Mobile: +1 5866510059

Email: ryanlucia@cartegraph.com
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Village of Lombard / 12/6/2021

Purchase Agreement

Cartegraph Systems LLC is pleased to present this Purchase Agreement for the implementation of world class
technology solutions. This Purchase Agreement is made and entered into between Village of Lombard (hereinafter
referred to as "Village of Lombard’, or "Customer”) and Cartegraph Systems LLC (hereinafter referred to as
Cartegraph). In the case that any terms or conditions provided in the Cartegraph Solutions Agreement differ from,
are provided in more detail by, or are made irrelevant by the terms and conditions provided in this Purchase
Agreement, the terms in this Purchase Agreement shall control. For all terms and conditions not addressed by this
Purchase Agreement, the Cartegraph Solutions Agreement shall control.

CUSTOMER ADDRESS: LICENSEE ADDRESS:
Village of Lombard Village of Lombard
255 E. Wilson Avenue 255 E. Wilson Avenue
Lombard, IL Lombard, IL

60148 60148

The following Addendums are attached to the Purchase Agreement and are incorporated by reference:

ADDENDUM A - SOLUTIONS SUPPORT

ADDENDUM B - SERVICES SCOPE OF WORK

ADDENDUM C - SOLUTIONS AGREEMENT can be found at https:/www.Cartegraph.com/solutions- agreement
ADDENDUM D - Not Used

ADDENDUM E - Not Used

ADDENDUM F - Not Used
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Village of Lombard / 12/6/2021

Investment Summary

The following section describes Purchase Agreement line items for Customer's Solution. Based on the core needs
that have been identified and understanding the organization's budgeting and funding cycle, Cartegraph s providing
the following Solution configuration.

Term 1 - 1/15/2022 - 1/14/2023 - Services

No. Product Code Quantity Price
1 Implementation Services CGPFSV 1.00 USD 5,100.00
New tools Implementation
2 Implementation Services CGPFSV 1.00 USD 5,300.00
SCF Implementation
Term 1 - 1/15/2022 - 1/14/2023 - Services TOTAL: UsD 10,400.00
Term 1 - 1/15/2022 - 1/14/2023 -
Subscription
No. Product Code Quantity Price
1 SeeClickFix (Full) SCF-Full 1 USD 10,000.00
5 users
1 OMS Premium OMSPRM 1 USD 33,094.66
2 Facilities Domain DOMO001 1 usD 0.00
3 Flood Protection Domain DOMO03 1 UsD 0.00
4 Parks & Recreation Domain DOMO04 1 USD 0.00
5 Sanitary Sewer Domain DOMO005 1 UsD 0.00
6 Signal Domain DOMO006 1 UsD 0.00
7 Stormwater Domain DOMO007 1 USD 0.00
8 Transportation Domain DOMO008 1 UsD 0.00
9 Walkability Domain DOMO09 1 usD 0.00
10 Water Distribution Domain DOMO10 1 UsD 0.00
1 OMS User OMSUSR 50 USD 16,000.00
Term 1 - 1/15/2022 - 1/14/2023 - Subscription TOTAL: USD 59,094.66
Term 2 - 1/15/2023 - 1/14/2024 -
Subscription
No. Product Code Quantity Price
1 SeeClickFix (Full) SCF-Full 1 USD 10,300.00
Susers
1 OMS Premium OMSPRM 1 USD 33,581.82
2 Facilities Domain DOMO001 1 UsD 0.00
3 Flood Protection Domain DOMO003 1 UsSD 0.00
4 Parks & Recreation Domain DOMO04 1 USD 0.00
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Village of Lombard / 12/6/2021

No. Product Code Quantity Price
5 Sanitary Sewer Domain DOMO05 1 UsD 0.00
6 Signal Domain DOMO06 1 USD 0.00
7 Stormwater Domain DOMOO07 1 USD 0.00
8 Transportation Domain DOMO008 1 UsD 0.00
9 Walkability Domain DOMO009 1 USD 0.00

10 Water Distribution Domain DOMO10 1 UsD 0.00

11 OMS User OMSUSR 50 UsD 16,480.00

Term 3 - 1/15/2024 -'1/14/2025 -
Subscription

Term 2 - 1/15/2023 - 1/14/2024 - Subscription TOTAL:

USD 60,361.82

Summary By Term - Includes Services & Subscriptions

No. Product Code Quantity Price
1 SeeClickFix (Full) SCF-Full 1 USD 10,609.00
5 users

1 OMS Premium OMSPRM 1 USD 34,589.28
2 Facilities Domain DOMO01 1 UsD 0.00
3 Flood Protection Domain DOMO03 1 usD 0.00
4 Parks & Recreation Domain DOMO004 1 UsD 0.00
5 Sanitary Sewer Domain DOMO005 1 UsD 0.00
6 Signal Domain DOMO006 1 USD 0.00
7 Stormwater Domain DOMO07 1 UsD 0.00
8 Transportation Domain DOMoo8 1 usD 0.00
9 Walkability Domain Domo009 1 usD 0.00
10 Water Distribution Domain DOMO010 1 UsD 0.00
11 OMS User OMSUSR 50 USD 16,974.40
Term 3 - 1/15/2024 - 1/14/2025 - Subscription TOTAL: USD 62,172.68

Total Term 1 USD 69,494.66
Total Term 2 USD 60,361.82
Total Term 3 USD 62,172.68
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Village of Lombard / 12/6/2021

Investment Notes:

. All pricing presented in this document is valid through the date of expiration. Any pricing concessions
made are only applicable to this transaction and should not be assumed for future purchases.

. Purchasing the products presented in this document through any alternative procurement method
other than that identified will require a revised price proposal which may include an associated price
adjustment.

. Any applicable taxes are not included.
. Pricing does not include any applicable Esri ArcGIS licenses.

. Customer Purchase Order or Contract must reference the Cartegraph Purchase Agreement Number
identified on the title page of this document for pricing to be valid.

. All pricing is in U.S. Dollars (SUSD).
. Pricing is valid through 1/31/2022.
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Village of Lombard / 12/6/2021

Payment Terms and Conditions

In consideration for the Solutions provided by Cartegraph to Customer, Customer agrees to pay Cartegraph the
Fees as described below:

DELIVERY
Upon execution of this Purchase Agreement, Cartegraph will provide the Solution Subscriptions and/or Services
as detailed in the Investment Summary.

SOLUTION SERVICES SCHEDULING

Solution Services will be scheduled and delivered upon your acceptance of this Purchase Agreement, which will
be considered your notification for Cartegraph to proceed. Customer agrees to work with Cartegraph to schedule
Services in a timely manner. All undelivered Services shall expire 365 days from the signing of this Purchase
Agreement unless indicated differently in the Investment Notes.

SOLUTION SUBSCRIPTION INVOICING
Customer shall be provided with the ability to access and use the Solution Subscriptions upon execution of
this Purchase Agreement. The payment for the initial term is due upon execution of the Purchase Agreement.
Payment for any subsequent renewal terms will be due in annual installments 15 days prior to the anniversary of
the initial term in the amount(s) that follow:

» Term 1: $59,094.66

« Term 2: $60,361.82

« Term 3: $62,172.68

SOLUTION SERVICES INVOICING
Invoicing for the Solutions Services shall occur upon the acceptance of this Purchase Agreement and be
invoiced as follows:

. Invoicing shall occur upon the execution of this Agreement.

PAYMENT TERMS
. All payments are due Net 30 days from start date of invoice.
All payments are to be in U.S. Dollars.
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Village of Lombard / 12/6/2021

Acceptance

BY SIGNING BELOW, THE PARTIES AGREE THAT ALL USE AND ACCESS TO THE SOLUTIONS DESCRIBED IN THIS
PURCHASE AGREEMENT SHALL BE GOVERNED BY THE CARTEGRAPH SOLUTIONS AGREEMENT. THE PARTIES
AGREE TO BE BOUND BY THE TERMS AND CONDITIONS OF THIS PURCHASE AGREEMENT, THE CARTEGRAPH
SOLUTIONS AGREEMENT, AND ALL OTHER AGREEMENTS AND ADDENDUMS SPECIFICALLY REFERENCED
HEREIN.

Cartegraph Systems LLC:

By:

(Signature)
(Type or Print Name)
Title:
Date:
Village of Lombard:
By:
(Signature)
(Type or Print Name)
Title:
Date:- -
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Village of Lombard / 12/6/2021

ADDENDUM A

Solutions Support

As part of the annual Solution Subscription fee identified in the above Investment Summary, Customer will receive
the following support for the duration of the paid subscription Term.

TECHNICAL SUPPORT

1.

Campus — www.cartegraph.com/campus

Our User Assistance area is a convenient and easily shareable resource designed to help you and your
co-workers better understand the functions and capabilities of your Cartegraph Solutions. Instantly
access user tips, step-by- step guides, videos, and more.

Dedicated, Unlimited, Toll-free Phone Support - 877.647.3050 and Live Chat

When questions need answers and difficulties arise, count on our industry- leading Support team to
provide the guidance and assistance you need. Live Chat is available within the product or through
Campus. Reach us as often as you need Monday-Friday, 7:00 am-7:00 pm CT.

Secure, Live Remote Support

If your challenge requires a more hands-on approach, we have the remote support tools to fix it. Let
one of our Support Team members directly interact with your system to find a fast, effective solution.

TRAINING & EDUCATION SUPPORT

1.

Convenient Online Resources

All the information you need, one click away. Take advantage of online training opportunities, tutorial
videos, upcoming event information, and more.

Customer Led User Groups

Meet and network with similar Cartegraph users in your region. Customer led User Groups allow you to
find out what other organizations are doing to get more from their Cartegraph solutions and services.

RELEASES & UPGRADES

1.

New Releases

Be the first to know about all new Cartegraph releases, enhancements, and upgrades. Cartegraph is

continuously innovating and enhancing the Cartegraph OMS collection of products and as a customer

with an active subscription, you will receive each new release of the software.

1. Your cloud-hosted site will be automatically upgraded by our System Consultants after the
release is available. This way, you'll experience increased system performance while gaining
timely access to the latest features and functionality.

2. Foryour on-Premises Installation, our Technical Consultants will work with your orgarization's
IT staff to receive the latest software release in a timely manner. This way, you'll experience
increased system performance while gaining prompt access to the latest features and
functionality

Service Packs

A Service Pack consists of lower-severity bug fixes and/or small platform updates.

1. If required, cloud-hosted sites will receive Service Packs as needed. These Service Packs are
installed by the Cartegraph System Consultants.

2. On-premises customers that contacted Cartegraph Technical Support about an issue that is
resolved with the Service Pack, will be provided the service pack for installation. These on-
premises customers can then schedule a time to install the Service Pack with our Technical
Support team
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Village of Lombard / 12/6/2021

3. Hot Fixes
If an issue is determined to be a defect and falls outside the standard release cycle, Cartegraph will
issue a hot fix and provide application specialists with detailed levels of product knowledge to work
with you in achieving a timely and effective resolution.

Cartegraph will provide the Support Services only to Customer, provided that Cartegraph reserves the right to
contact any third party as necessary to facilitate the delivery of Support Services or other services relating to
the Solutions. Said support applies only to the most current version of the product and the previous version in
succession.

All Support Services are dependent upon the use by Customer of the Solutions in accordance with Cartegraph's
documentation and specifications. Cartegraph is under no obligation to modify the Solutions so that the modified
Solutions would depart from Cartegraph's published documentation and specifications for such Solutions.
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Addendum B
Services Scope of Work

The Solutions Services listed in the Investment Summary of the Purchase Agreement are specific Cartegraph services
which will be delivered to the Customer based on the descriptions below and are subject to the limitations and terms and
conditions set for the in the Purchase Agreement, and its reverence Addendums. Cartegraph will coordinate with the
Customer on service delivery expectations and timeframes.

Cartegraph OMS - Scope of Work

The Scope of Work includes the following professional services:
Training

e Cartegraph will provide remote train-the-trainer training, up to two (2) hours, on Internal Request
functionality. Training topics include:
o Intemal Requests
= Users
= Views
s |ssue Library settings and management
o Cartegraph recommended best practices for advanced request management

s Cartegraph will provide remote train-the-trainer training, up to sixteen (16) hours, on Scenario Builder
functionality. Training topics include:
o Scenario Builder

= Settings:
e Prediction Groups
e Minimum Condition Groups
e  Activities and Impacts
e  Criticality Factor
¢ Install/Replaced Dates

»  Scenarios:
e Planned Work
e Map Control
¢ Work Order Creation
e Scenario Types
e Plan Years and Budgets
e Protocols
e Data Exports

= Cartegraph recommended best practices for scenario builder

¢ Cartegraph will provide remote train-the-trainer training, up to two (2) hours, on Asset Builder functionality.
Training topics include:
o OMS Administrator
v Structure Manager
s Library Manager
« | ayout Manager
= User/Role Configurations
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o Cartegraph recommended best practices for expanding the system'’s use and/or building assets

Cartegraph will provide all services remotely via audio; video; and web conferences unless otherwise noted.

Exclusions

The following service items are not included in the scope of this project:

Implementation of any custom modification or integration developed by Cartegraph; your internal staff; or any
third-party is not included in the scope of this project unless specifically listed above.

Data conversion services from other software system(s) or sources (including Cartegraph Navigator databases)
are not included in the scope of this project unless specifically listed above.

Any service items discussed during demonstrations; conference calls; or other events are not included in the
scope of this project unless specifically listed above.

Customer/Cartegraph Responsibilities

Project representatives from Customer and Cartegraph accepts responsibility for all aspects of project planning,
management, and execution not specifically identified as the responsibility of Cartegraph in the Agreement or in
the Purchase Agreement. Ongoing management of the day-to-day allocation of Customer and Cartegraph
resources and management of project tasks is the responsibility of the Customer and Cartegraph project
representatives. Customer and Cartegraph project representatives will provide overall guidance and direction for
the project and will direct the project accordingly. Further, and with regard to the Cartegraph obligations listed in
this Purchase Agreement, Customer understands that it is vital to the success of the project that Customer
provides assistance in the following matters:

1. For those services listed under Field Services, Cartegraph personnel will conduct information gathering and
evaluation sessions with various Customer Users and management. While Cartegraph respects the time and
workload of Customer staff, dedicated time on the part of the appropriate Customer resources is necessary to
complete these exercises.

2. The installation process requires the assistance of Customer personnel and suitable access to hardware and
systems (e.g., security clearance). Customer is required to supervise the installation process while systems are
accessible to Cartegraph. All hardware and software, for both personal computers and servers, is expected to be
available, installed, and operating as specified in Cartegraph'’s system requirements documentation such that
delivery and execution of Cartegraph Field Services will not be impeded.

3. Customer and Cartegraph understand that the successful performance of Field Services depends upon Customer
fulfilling its responsibilities. The Project assumes that Customer will provide all personnel required to achieve a
successful implementation, including a dedicated project manager responsible for reviewing the implementation
scope of work, ensuring all attended meetings are attended by invited staff, and providing leadership and insight
on all relevant internal issues such as policy/procedure, organizational structure, project stakeholders, technical
architecture, data, and current systems. Customer responsibility also includes internal documentation, internal
change management, task completion, staff coordination and schedule commitment.

4, Customer will provide Internet access and IT staff support as required. For those services that are web-based,
. Cartegraph utilizes WebEx Meeting (or similar) technology.
5. Customer shall ensure that their workstation platform and database meet Cartegraph system reqmrements as

specified in the Cartegraph System Requirements documentation. Solutions will be supported within new
versions of these workstation platforms and databases within a reasonable period of time from their release from
their manufacturer. Cartegraph will discontinue support of its Solutions within older versions of these
workstation platforms and databases as their support is discontinued by their manufacturers.

6. Customer agrees to work with Cartegraph to schedule Field Services in a timely manner. All undelivered Field
Services shall expire 365 days from the execution of this Purchase Agreement, unless noted differently in
Services Scope listed above. Upon expiration of services, the project may be cancelled at Cartegraph’s discretion.

Addendum B



Not-to-Exceed Purchase Agreement

Cartegraph will not exceed the total included in this Purchase Agreement without written approval from
Customer. In the event it becomes apparent to Cartegraph that additional Service will be needed due to any
changes in the scope of this Purchase Agreement, Cartegraph will notify Customer prior to exceeding the
approved efforts and obtain written approval if additional Services are required.
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