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VILLAGE OF LOMBARD
REQUEST FOR BOARD OF TRUSTEES ACTION

For Inclusion on Board Agenda

Resolution or Ordinance (Blue) Waiver of First Requested
e 1, ¢ Recommendations of Boards, Commissions & Committees (Green)
Other Business (Pink)
TO: PRESIDENT AND BOARD OF TRUSTEES
FROM: David A. Hulseberg, Village Manager
DATE: July 29, 2011 (B of T) Date: August 18, 2010
TITLE: Village Wide Economic Development Strategy and Action Plan

SUBMITTED BY: Department of Community Development U&Q

BACKGROUND/POLICY IMPLICATIONS:

The Economic and Community Development Committee through the Department of Community
Development transmits for your consideration a resolution adopting the Village Wide Economic
Development Strategy and Action Plan.

The ECDC recommended unanimous support of this Plan.

Please place this item on the August 18, 2011 Board of Trustees agenda.

Fiscal Impact/Funding Source:

Review (as necessary):

Village Attorney X Date
Finance Director X Date
Village Manager X Date

NOTE: All materials must be submitted to and approved by the Village Manager's Office by 12:00 noon,
Wednesday. prior to the Agenda Distribution.




MEMORANDUM

TO: David A. Hulseberg, Village Manager
FROM: William J. Heniff, AICP, Director of Community Development N&J
DATE: August 18, 2011

SUBJECT: Village Wide Economic Development Plan

As part of the Village’s strategic planning session and overall goals for the Community
Development Department, the Village Board identified economic development as a key goal for
FY2011. Specifically, the Village Board identified the following:

“Continue to expand economic development strategies to attract, maintain or expand
businesses opportunities within the community, to include creating innovative solutions to
Sill commercial vacancies and innovative solutions to vacant lot development.”’

Through FY2011, the Economic and Community Development Committee (ECDC) completed a
comprehensive discussion process and review of both the economic development activities that
have been undertaken and the efforts that should be explored in the future. Through this effort,
staff introduced the draft work plan for the Village Wide Economic Development Strategy and
Action Plan (“the Plan™). Specifically, staff discussed the following components of the Plan:

Develop Goals
Prepare an assessment of our current and past economic development tools

Identify development strategies
Identify priorities and develop a timeline for completion.

b\

The Plan components were presented to the ECDC for their input, discussion and action as
outlined below:

November 3,2010  Staff introduced the Plan to the Committee who tabled it to the following
meeting

December 1,2010  Staff re-introduced the Plan to the Committee who directed staff to proceed
with the project as outlined in the work plan

February 16,2011  Staff presented the first draft of Sections 1 and 2, which was supported by
the Committee and directed staff to proceed with the remaining sections



April 6, 2011 Staff presented the first draft of the Implementation Section of the Plan,
which was supported by the Committee with some minor changes and
directed staff to proceed.

July 6, 2011 Staff introduced the final draft of the Plan. The Committee unanimously
recommended that it be forwarded to the Board of Trustees for approval.

The final draft document is now being transmitted to the Village Board for its consideration and
approval. Per the ECDC direction, the document is intended to be broadly applied, allowing for
flexibility due to changing market conditions. The ECDC also noted that many of the outreach
efforts previously completed or are available through the Village and other local sources should be
promoted to a greater extent. To this end, it is written in a format that allows the final document to
be used as both a planning document and a marketing tool.

The document contains discussion regarding the various commercial corridors in the community
and the tools available to facilitate activity. Also included within the report are four key locations
that may be ripe for development or redevelopment activities and identifies the tools the Village
could possibly use to facilitate new activity. Lastly, the report includes specific goals and
timelines for implementation.

RECOMMENDATION
The Economic and Community Development Committee recommends that the Village Board of

Trustees adopt a Resolution approving the Village Wide Economic and Development Plan,
attached as Exhibit A.

HACD\WORDUSER\EDADM\ECDCMTE\Village-Wide ED Plan\bot memo approve.doc



RESOLUTION
R 12

A RESOLUTION ADOPTING
THE VILLAGE WIDE ECONOMIC DEVELOPMENT
STRATEGY AND ACTION PLAN

WHEREAS, the Village of Lombard as part of its strategic planning session and overall
goals identified economic development as a key goal; and

WHEREAS, as a result of that directive, the Village Wide Economic Development
Strategy and Action Plan ( ‘the Plan”), attached hereto as Exhibit A, was formulated; and

WHEREAS, the Economic and Community Development Committee completed a
comprehensive discussion process and review of the economic development activities undertaken
and the efforts that should be explored in the future as outlined in the Plan and unanimously
recommended their support; and

WHEREAS, the Corporate Authorities deem it to be in the best interest of the Village of
Lombard to use the Village Wide Economic Development Strategy and Action Plan as a planning
document and marketing tool.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LOMBARD, DUPAGE COUNTY, ILLINOIS, as follows:

SECTION 1: That the Board of Trustees of the Village of Lombard does
hereby adopt the Village Wide Economic Development Strategy and Action Plan.

Adopted this day of , 2011.

Ayes:

Nayes:

Absent:

Approved this day of ,2011.

William J. Mueller
Village President

ATTEST:

Brigitte O’Brien
Village Clerk
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