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LOMBARD POLICE DEPARTMENT

- TO: ‘Chief Raymond Byrne
FROM: Deputy Chief Pat Rollins
DATE: December 22, 2003
SUBJECT: Records Copy Machine

I am requesting that we replace the current Canon copier model IR600 which was
purchased July of 1999. We rely on this high capacity copier twenty-four hours a day for
most of the departments copying. Over the past several months we have had to call for
service on this machine almost weekly. This unit has exceeded it useful life and we have
generated over 2 million copies. The downtimes for service and replacement parts have
caused delays in our production.

We have had good success with the other Canon copiers in the Police Department
and their service record has been very good. I am recommending replacing this unit with
a Canon Digital Image Runner 7200 machine. Cannon Business Solutions (offering the
best price) is currently running a promotion on the IR7200. We have received three
written quotes from vendors with allocation of our trade-in for the IR600. ($25,305,
$21,184, and $16,823) The list price is $42,275 for the copier. However, government
pricing, promotions and trade in value of our current IR600 will be at a cost to us for
$16,823.00 thfough Canon Business Solutions. Irecommend we trade in the current
copier to take advantage of the pricing.

The police department has a total of 4 other Canon copiers and three fax
machines. Having the same product has allowed us to negotiate a fleet maintenance
agreement on the copiers for service. Changing brands would not be beneficial and upon
review of other vendor’s products, I feel Canon provides and meets the needs of our
agency. The technology on the new copier will serve the department’s needs effectively
and efficiently. The copier has network capability and desktop applications.

On December 29, 2003 we will take delivery of the new copier contingent upon
board approval at the January 15, 2004 board meeting. The copier will remain crated.
The low promotional pricing is offered for December and delivery was necessary to take
advantage of the low price. I am requesting a waiver of bids authorizing the purchase of
the IR7200 from Canon Business Solutions and the authorization of trading in our current
IR600 copier.
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CANON BUSINESS SOLUTIONS

(303) 209-8300
Texas - 4333 N. Sam Housten Parkway Waest, Houston
Canon Business Solutions-Central, Inc. (713} 300-5460
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