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TITLE: Resolution Authorizing an Addition to the Village of Lombard
Financial Policies Regarding an Economic Development Fund Policy

SUBMITTED BY: Timothy Sexton, Director of Finance

BACKGROUND/POLICY IMPLICATIONS:

The Business Retention Policy was formally adopted by the Village Board on October 21, 2021 (Ord.
7992). In accordance with this policy, the Village established an Economic Development Fund and
changed the Year End General Fund Reserve Maintenance Policy to include a method of funding for the
new Economic Development Fund.

The Finance & Administration (F&A) Committee met on February 28, 2022 to discuss an additional
recommendation regarding the obligation and availability of funds in the Economic Development Fund
when considering future agreements. A memo on the proposed amendment as presented to the F&A
Committee is attached.

The F&A Committee unanimously voted to recommend that Village Board approve the following
update to the Village of Lombard Financial Policies:

PROPOSED ECONOMIC DEVELOPMENT FUND RESERVE POLICY

Funds in the Economic Development Reserve should be encumbered upon Board approval of an incentive
agreement in accordance with the provisions of the agreement. Total incentive agreements should not
exceed the amount of unencumbered funds in the Economic Development Fund Reserve. Any balance of
unencumbered funds in the Economic Development Fund Reserve greater than $5,000,000, due to canceled
agreements or funds no longer needed for a project, will be allocated back through the Year End General
Fund Reserve Policy “Waterfall”.
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