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To: Public Works Commiittee
From: William T. Lichter, Village Manager [~
Date: November 7, 2006

Subject: First Draft: FY 2008-FY 2017 Capital Improvement Program

Attached is the first draft of the Capital Improvement Program for Fiscal Year 2008-
Fiscal Year 2017.

The first draft of the FY 2008-FY 2017 Capital Improvement Program is proposed at
$142,248,720. A total of $17,642,370 in local and non-local funds is projected to be
spent for capital improvements in the upcoming fiscal year, excluding payments for debt
service. Included in the proposed expenditures for FYE 2008 are $1,282,090 for facility
maintenance and improvements, $11,448,550 for street maintenance, construction and
related underground improvements, $205,000 for sidewalk improvements, $1,000,000 for
Traffic Signal & Street Lighting Improvements, $107,000 for Bikeway & Pedestrian Path
Improvements, $70,000 for Parking Lot Improvements, $85,000 for Right of Way
Maintenance and Beautification, $620,000 for sewer/stormwater control improvements
not already included with a street project, and $2,824,730 for water system improvements
not already included with a street project.

The following assumptions have been built into the Capital Improvement Program as a
result of voter approval of the 1% non-home rule sales tax:

1. Per State law, non-home rule sales tax will only be used for infrastructure
improvements and may not be used for building construction or repair.

2. Non-home rule sales tax has been included as one of the revenue sources in the
Capital Improvement Program to fund street, water, and sewer improvements.

3. Revenue from the capital portion of the water and sewer rate will not change during
the ten year period of the Capital Improvement Program. This reflects the Village’s
commitment to freeze the capital portion of the water and sewer rate at $1.33 per
1,000 gallons for 10 years.



4. Since non-home rule sales tax revenue cannot be used for construction or repair of
buildings, it is proposed that utility/telecommunications tax be used to fund certain
building maintenance projects that have been deferred in the past. Those projects are
shown in the Capital Improvement Program Project Summary.

In addition to non-home rule sales tax, other revenue sources used to finance capital
improvements include the 5% utility/telecommunications tax, the Public Benefit property
tax levy, commuter parking revenue, and tax increment financing funds.

What follows are changes from the FY 2007-FY 2016 Capital Improvement Program.
Changes are shown in italics in the Project Summary. Revisions and additions will be
made to the second draft based upon the Committee’s direction and further staff review.

FACILITY MAINTENANCE & IMPROVEMENTS

A backlog of building maintenance projects has built up over the past several years due to
lack of funding. To begin to address the deferred maintenance, $1,282,090 is included in
FYE 2008 for work on various Village facilities as indicated in the Project Summary.
This includes $378,790 for site improvements, $134,500 for the Village Hall, $177,000
for the Public Works facilities, $80,000 for the fleet maintenance garage, $10,000 for Fire
Station 1, $40,800 for Fire Station 2, and $411,000 for the Police Station.

STREET CONSTRUCTION AND IMPROVEMENTS

General Concrete Street Rehabilitation Program — Ten year funding for this program has
been increased from $3,800,000 to $8,000,000.

Full Depth Asphalt Patching Program — This is a new asphalt maintenance program
added at a three year cost of $150,000.

Main Street (Roosevelt/Wilson) — The cost of this program has been increased primarily
to provide for a left turn lane and traffic signal at Glenbard East High School at an
additional cost of $430,000.

General Local Street Resurfacing Program — Ten year funding for this program has been
increased from $2,750,000 to $6,050,000.

Local Street Resurfacing with Village Crews ~ Ten year funding for this program has
been increased from $2,475,000 to $2,920,000.



Curb Replacement Program — This is a new program to repair deteriorated curb at an
annual cost of $50,000.

West Wilson (Finley/Highmoor) — This project provides for maintenance of Wilson
Avenue from Finley to Highmoor. Funding is provided from a developer contribution.

North Industrial Park Improvements — The total cost of this four phase street and
underground utility improvement project has been increased from $11,529,330 to
$12,168,420.

Olde Towne East Improvements — The total cost of this three phase project has been
increased from $5,353,370 to $7,104,540.

Circle Avenue — This new project scheduled for FYE 2016 provides for street and
underground utility improvements on Circle Avenue which loops south of Harrison
Street. In prior capital improvement programs, only the water main improvement was
shown.

Lombard Meadows Area — This is a six phase water, sewer, and street improvement
project in an area to include Chase Lane & Chase Court, Lodge Lane, Lilac Way,
Magnolia Circle, Hawthorn Circle, Cherry Lane (north of Wilson Avenue), Ahrens
Avenue, and School Street. The FY 2008-FY 2017 Capital Improvement Program
reflects construction of Phases 1-3 and engineering for Phase 4 at a total cost of
$6,689,480. Phase 1 construction is scheduled for FYE 2015.

Melody Lane Area — This is a three phase water, sewer, and street improvement project
in an area to include Edson Place, Edson Street, Lincoln Street, Central Avenue,
Elizabeth Street, and Morris Avenue. The FY 2008-FY 2017 Capital Improvement
Program reflects construction of Phase 1 to begin in FYE 2017 and engineering for Phase
2 at a total cost of $2,643,260.

Special Assessment 218 B — As directed by the Board of Trustees, this project has been
deleted from the Capital Improvement Program.

Special Assessment 220 & Special Assessment 221 — These two projects were previously
identified as SA 220 A & B but have been split into separate special assessment projects
(SA 220 and SA 221). The total cost of the two projects has been increased from
$2,882,950 to $5,341,020.




Special Assessment 222 — This project was previously identified as SA 221. The cost of
the project has increased from $4,664,790 to $5,656,650.

SIDEWALK IMPROVEMENTS

Trip Hazard Replacement Program — Funding in FYE 2008 has been increased to
$175,000.

TRAFFIC SIGNAL & STREET LIGHTING IMPROVEMENTS

Comprehensive Street Lighting Program — At the direction of the Board of Trustees, the
start of this program has been moved up from FYE 2010 to FYE 2008.

Traffic Signal & Intersection Improvement (Madison/SR 53) — The cost of this project
has increased from $3,990,880 to $4,999,330.

RIGHT OF WAY MAINTENANCE & BEAUTIFICATION

Right of Way Beautification Program — This program provides funding for right of way
beautification projects throughout the Village of Lombard.

East St. Charles Road Retaining Wall & Landscaping — This project reflects construction
of a retaining wall with landscaping on the north side of the railroad right-of-way
between Main Street and the Dunkin Donuts Building.

SEWER SYSTEM/STORMWATER CONTROL IMPROVEMENTS

Sewer Maintenance & Improvements — Annual funding for this program has been
increased from $75,000 to $150,000 to allow for additional maintenance and
improvements to the sewer system as may be needed.

Underground Structure Maintenance — Funding in FYE 2008 and FYE 2009 has been
increased from $50,000 to $100,000 to provide for additional work as may be needed.

Gatz Pond Transmission Line — The cost of this project has increased from $5,649,700 to
$6,014,680.

Central Avenue Sewer Lining — This new project is scheduled for FYE 2106 ata
construction cost of $991,290.



Large Sewer Flushing Program — This program has been added at an annual cost of
$50,000.

Overhead Sewer Grant Program — Annual funding for this program has been increased
from $35,000 to $75,000.

WATER SYSTEM IMPROVEMENTS

Eisenhower Lane Reservoir Facility — This project, previously entitled South Lombard
Water Storage, has been pushed back from FYE 2012 to FYE 2014. The estimated cost
has increased from $7,285,000 to $10,298,060.

Cc:  President and Board of Trustees
Department Heads
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