
A RESOLUTION AUTHORIZING SIGNATURES OF THE VILLAGE
MANAGER AND VILLAGE CLERK ON AN AGREEMENT AUTHORIZING

THE REIMBURSEMENT OF FUNDS FOR A DOWNTOWN RETAIL BUSINESS
GRANT FOR THE PROPERTY LOCATED AT 15 S. PARK AVENUE

WHEREAS, the Village is an agent for disbursement of funds for the Downtown
Downtown Retail Business Grant Program under the authority granted by the Village
Board and will provide monetary grants to qualified property owners in the Lombard
Downtown Tax Increment Financing (TIF) District and the Lombard St. Charles TIF 1
West District to increase the economic viability of Downtown Lombard by attracting
targeted retail businesses and assisting existing businesses (hereinafter referred to as the
"Program"); and,

WHEREAS, Jennifer Shannon and Jim Wolski (hereinafter referred to
collectively as "Owner"), wish to participate in the Program for renovation of the tenant
space located at 15 S. Park Avenue, Lombard, Illinois (hereinafter referred to as the
"Project"); and,

WHEREAS, the Project will complement and support the Village's plans to
maintain a quality Downtown;

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD
OF TRUSTEES OF THE VILLAGE OF LOMBARD, DUPAGE COUNTY, ILLINOIS,
as follows:

SECTION 1: That the Village shall provide Owner with a grant in an amount not
to exceed $20,000 pursuant to the Program (hereinafter referred to as the "Grant"). Such
Grant shall be available to Owner upon the authorization of the Village's Director of
Community Development, after receipt of satisfactory evidence that the Project has been
completed and Owner has paid all invoices for labor and materials in connection
therewith.
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SECTION 2: The Owner agrees that the Project will be performed in accordance
with the submitted application, attached as Exhibit "A" and made a part hereof.

SECTION 3: The Owner will comply with the following/taking the following
actions in connection with the Project:

a. Comply with all regulations and standards of the Program and all
applicable building codes of the Village.

b. Take all reasonable action to assure completion of the Project within six
(6) months from the date of execution of this Agreement. Failure to
complete the Project within six (6) months from the date of the adoption
of this Ordinance shall result in forfeiture of the Grant.

c. Allow inspection of the Project by authorized employees of the Village to
assure compliance with federal, state, and local regulations related to the
Grant, as well as compliance with applicable building codes of the
Village.

d. Maintain the financial records that pertain to the Project, and allow access
thereto by authorized employees of the Village. At a minimum, all
contracts, change order, bills, invoices, receipts, cancelled checks and
partial and final waivers of liens shall be maintained and made available to
the authorized employees of the Village.

e. Submit copies of all final waivers of lien, cancelled checks and invoices
related to the Project to the Department of Community Development.

SECTION 4: The Owner agrees to maintain the business at 15 S. Park Avenue in
accordance with all Village codes and ordinances and agrees not to substantially change
the use of the interior space of the building for which this Grant was received for a period
of not less than three (3) years from the date of this Agreement.

SECTION 5: The Owner agrees that this Agreement may be duly recorded
against the property located at 15 S. Park Avenue to serve notice upon future purchasers,
assigns, estate representatives, successors, mortgages, and all other interested persons of
the conditions outlined in this Agreement.
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SECfION 6: The Village may suspend or terminate this Agreement if the
Owner fails to comply with any of the terms of this Agreement. In the event of
suspension or termination, the Business Owner shall be required to repay any amount of
the grant disbursed.

SECTION 7: That the Village Manager be and hereby is authorized to sign on
behalf of the Village of Lombard said document as attached hereto.

SECTION 8: That the Village Clerk be and hereby is authorized to attest said
agreement as attached hereto.

~~
Village President

ATTEST:

~A¢" /J ~<)#=
Brigitte O'Brien
Village Clerk



AGREEMENT CONCERNING PARTICIPATING IN THE
DOWNTOWN RETAIL BUSINESS PROGRAM

This Agreement, entered into this __ day of , 2009, by and between
the Village of Lombard, Illinois, (the "Village"), Kenneth Moy (hereinafter referred to as
"Property Owner") and Jennifer Shannon and Jim Wolski (hereinafter referred to collectively as
"Business Owner"), who intend to business as a retail business at 15 S. Park Avenue, Lombard,
Illinois (said business location being legally described on Exhibit A attached hereto and made
part hereof - hereinafter referred to as the "Subject Property"), with personal property being
secured at 15 S. Park Avenue, Lombard, Illinois.

WHEREAS, the Village, pursuant to Sections 36.70 through 36.74 of the Lombard
Village Code, has established a Downtown Retail Business Grant Program (hereinafter referred
to as the "Program") and, as such, will provide monetary grants to qualified business owners and
property owners in the Eligible TIF Districts (as said term is defined in Section 36.71 of the
Lombard Village Code) for the start-up of new businesses or the expansion of existing businesses
in the Downtown; and

WHEREAS, this program will compliment and support the Village's plans to maintain a
quality Central Business District; and

WHEREAS, certain retail businesses are desirable uses within the Central Business
District and contribute to an economically strong Central Business District; a commercial area
where the image, appearance, and environment encourage the attraction of shoppers; and

WHEREAS, the Business Owner wishes to participate in this program for a retail
business to be located at 15 S. Park Avenue, Lombard, Illinois.

NOW, THEREFORE, in consideration ofthe foregoing, and other good and valuable
consideration, the receipt of which is hereby acknowledged by the parties hereto, the parties
agree as follows:
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SECTION 1: The Village shall grant up to $20,000 for which Business Owner qualifies
pursuant to the Downtown Retail Business Grant Program. Such loan shall be available to
Business Owner upon the authorization of the Village's Director of Community Development,
after receipt of satisfactory evidence that the project has been completed and Business Owner has
paid all invoices for labor and materials in connection therewith. The maximum amounts of the
loan identified in this paragraph are based upon the Business Owner's expending for the projects
no less than the estimated costs of $40,000. In the event that Business Owner's expenditures for
the project are less than said estimate, the loan shall be reduced by the same percentage as
Business Owner's actual costs are less than the estimate.

SECTION 2: The Business Owner agrees that the project will be performed in
accordance with the application approved by the Director of Community Development of the
Village of Lombard, and attached hereto as Exhibit B and incorporated in this agreement.

SECTION 3: The Business Owner will perform the following obligations in connection
with the project;

a. Comply with all regulations and standards of the Village of Lombard Retail
Business Grant Program and all applicable building codes.

b. Take all reasonable action to assure completion of the project within nine months
from the date of execution of this agreement. Failure to complete the project
within nine months from the date of execution of this agreement may result in
forfeiture of the loan and termination of this agreement.

c. Allow inspection of the project by authorized employees of the Village to assure
compliance with federal, state, and local regulations related to the loan, as well as
compliance with applicable building codes.

d. Maintain and allow access to the financial records that pertain to the project by
authorized employees of the Village. At a minimum, all contracts, change orders,
bills, invoices, receipts, canceled checks and partial and final waivers of liens
shall be kept.

e. Submit copies of all [mal waivers of lien, canceled checks, and invoices related to
the project to the Department of Community Development.
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SECTION 4: The Business Owner and any subsequent owner agrees to maintain the
business in accordance with local codes

SECTION 5: The Village may suspend or terminate this Agreement if the Business
Owner fails to comply with any of the terms of this Agreement. In the event of suspension or
termination, the Business Owner shall be required to repay any amount of the grant disbursed.
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BUSINESS OWNER
(Lessee)

~(LL64lh04tvN
Address--.04'O AI- ma./YJ-Sf.

City, State .J2iJ.UJ i l/ljcY1 J ~ I h.O/3 7

BUSINESS OWNER
(Lessee)

~ vl'../M,(

Address ~ I~ tJ) 1(58 iJaLCl ~s~
City, State /£} to (1 6' fl.?iLl /LLL C?0 I q 0
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STATE OF ILLINOIS )

)SS

COUNTY OF DUPAGE )

I, the undersigned, a Notary Public, in and for the County and State aforesaid, DO

HEREBY CERTIFY that David A. Hulseberg, personally known to me to be the Village

Manager of the Village of Lombard, and Brigitte O'Brien, personally known to me to be the

Village Clerk of said municipal corporation, and personally known to me to be the same persons

whose names are subscribed to the foregoing instrument, appeared before me this day in person

and severally acknowledged that as such Village Manager and Village Clerk, they signed and

delivered the said instrument and caused the corporate seal of said municipal corporation to be

affixed thereto, pursuant to authority given by the Board of Trustees of said municipal

corporation, as their free and voluntary act, and as the free and voluntary act and deed of said

municipal corporation, for the uses and purposes therein set forth.

~ (

day of2009.

Commission expires ~/I_/~/2 .,20~.

~tIi.~
Notary ~lic
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STATE OF ILLINOIS )
) SS

COUNTY OF )

I, the undersigned, a Notary Public, in and for the County and State aforesaid, DO HEREBY

CERTIFYthat _

___________ , personally known to me to be the same person whose name is

subscribed to the foregoing instrument, appeared before me this day in person and severally

acknowledged that he/she signed and delivered the said instrument, as his/her free and voluntary

act for the uses and purposes therein set forth.

GIVEN under my hand and Notary Seal this 31St day of ~ ,2009.

1I1~
)
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STATE OF ILLINOIS )
) SS

COUNTY OF )

I, the undersigned, a Notary Public, in and for the County and State aforesaid, DO HEREBY
CERTIFYthat _

__________ , personally known to me to be the same person whose name is

subscribed to the foregoing instrument, appeared before me this day in person and severally

acknowledged that he/she signed and delivered the said instrument, as his/her free and voluntary

act for the uses and purposes therein set forth.

GIVEN under my hand and Notary Seal this :)J sA. day of ~_. __ , 206L.

I/Lr=
I

No Public
OFFICIAL SEAL
DAWN ODAY

NO;A~RY Pj~i~ - STA"E OF ILliNOIS
M, o..l.AAr, •.110:J __d\ ::/: ~E.s 4"'09l11
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STATE OF ILLINOIS )
) SS

COUNTY OF )

I, the undersigned, a Notary Public, in and for the County and State aforesaid, DO HEREBY
CERTIFYthat _

___________ , personally known to me to be the same person whose name is

subscribed to the foregoing instrument, appeared before me this day in person and severally

acknowledged that he/she signed and delivered the said instrument, as hislher free and voluntary

act for the uses and purposes therein set forth.

GIVEN under my hand and Notary Seal this 3) {;j- day of iYJzht6¥/\ ,2009.

t;ly
~

,20-4-.

OFFICIAL SEAL
NOT4RYP~B~~N ?DAY
MY COMM:3SloN ~'ATE 0': ILLINOIS

<;;;XPIRES11i08l11
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Exhibit "A"

The North 39.85 feet of the South 49.85 feet measured on the West lot line and the North 28.8
feet of the South 38.8 feet measured on the East lot line of Lot 1 in Owner's Subdivision of
Block 18 of the Original Town of Lombard, being a subdivision of the northeast quarter of
Section 7, Township 39 North, Range 11, East of the Third Principal Meridian, according to the
plat thereof recorded as Document no. 111637 in DuPage County, Illinois.
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DOWNTOWN RETAIL BUSINESS GRANT PROGRAM
APPLICATION

1. A. Building Address: I 5 SC"J\\-t PM..\L...

B. Property Identification Number:J!"""-- _

2. A. Business Owners Name: -:rt~N\h::~ S~rJt.V) --I\M v)OL~(.\

B. Business Owners Address: I~ S<8}t PM-\L .

C. Business Owners Phone (daytime): (~O) to 1.(,... a,080 - b~0 - ~ ~O-'1080

A. Property Owners Name:

B. Property Owners Address:

4. Description of Business (use additional paper if necessary):
R~L 8J\e..-tte~ ~(~f'~ W ~~ AtJ ~i)OI 7)~

v.htb\.k>A-t-~ ~dJe 7D fS~ C(.lv'Js.~~ IN MJt11.
Q:,v\c...lR~ ~ rtD pp ~ 'Th P tLuJ"'j iZ P f2..t::-..p ~ {'ht'f{'L$.

~ ~\..L. ~ Pr t...M..~E"~~'Vh:"~ oJ- fVlt:;~ ,

5. Proposed Improvements associated with the project (use additional paper if necessary):
?\..rm ~C:lt ArJ etS\,\ ~l-..:1 t'=(.=vJ .:rr.>\t:.~\~ INil> ~

&.hL\) \~ v\t\~t uhLL Pll.(J\J\D\[" Pt ~ ,Jv~Uc.
DMv-? ~,,>" P\?DP\.~ fw.,...) If ft1Vt 'n-tt= f:x,...N(':J'\l>-J.J.,J
~r



6. PlanslDrawings prepared by:

1'1\.R.u L Or2-Prv.':"" •A. Name: f,../f"t - I [ 'L-C-------------------------
W' 22. D p.-. j , ,PS.B. Address: ~ ~ \.'-'-'----------------------
G.\t,\J ~ tJ , J<L (00\ 3')

C. Phone (day time): b~ -) '70 .-~ S1f r
D. Estimated Cost of the project: $ I ~S-Io.JD - 1.uv,0"0

A. The applicant (undersigned) agrees to comply with the guidelines and procedures
of the Downtown Retail Business Grant Program and the specific design
recommendations of the Director of Community Development.

B. The applicant must submit detailed cost documentation, copies of building
permits, and all contractors waivers of lien upon completion of work.

C. The applicant, owners, and all contractors must comply with all federal and local
regulations (see the attached list).

Business Owner SigDlllure 6~ ~ (Date) ~

Property Owner Signature ~ ~ (Date) ~

Village of Lombard
Community Development Department

255 E. Wilson Ave., Lombard, IL 60148
630-620-5746



A.
Our business is a wholesale and retail butcher shop supplying fresh meats of all types to
the general public and to restaurants in the area. We are supplying our product at very
reasonable prices in bulk as well as individual portions. We promote catering and
delivery as an added feature to increase our customer base.

B.
Our products are 20-50 percent lower in cost than the average butcher shop. We operate
on smaller margins and sell a lot of blended products like sausage and stuffed burgers to
keep our costs low. Our shop will be set up with enough refrigeration to expand 5 fold
from our first year projections.

C.
We will open the store with 7 restaurants that have already agreed to buy our product.
Because of the pricing and quality as well as the heavy traffic on S1, Charles, we feel the
retail will grow slowly but steadily. And because of the volume of wholesale there is
little pressure to be busy in store right away. The area has no meat shop like ours and the
trend in today's economy is good value for your money and that is what we are all about.

D.
We will open with no advertising as we feel word of mouth as well as our existing
wholesale will get us going until we are comfortable with operating the store. We have
been advertising our store at Shannon's Irish Pub in Glen Ellyn for months. So far we
estimate 20,000 people have been contacted through the restaurant about the butcher
shop. Pricing as indicated before will be eyepopping to most people. The specials you
see in nonnal stores will be our everyday pricing. Our marketing will come through
word of mouth as people try our products.

E.
We have 20 years experience in the wholesale meat, retail meat, and restaurant business.
Our knowledge and experience should minimize our risk. Costs in the business which
includes buildout and equipment should be about 200,000.

F.
The location has very heavy traffic with adequate in and out parking. The facilities will
all be brand new and the business will be operating with a minimum of labor other than
the owners.

G.
Our team:
Jim Wolski- butcher- has owned his own store and has run meat departments in such
places as Whole Foods and Chicago Prime. Jim has been a butcher for 20 years
Jennifer Shannon- presently owns Shannon's Irish Pub in Glen Ellyn. She has been in
the trade for 25 years.
Paul Elliott- has owned 15 different restaurants. Presently is a consultant in the industry.



I.Pennits
2.Utilities and deposits
3.Architectural Fees
4. Trash removal
5. Electrical
6. Plumbing construction
7. Plumbing fixtures
8. Wall coverings
9. Floor coverings
10. lighting
II. Refrigeration work
12.HVAC
13. Paint and patch
14. Signage
IS. Window replacement
16. Equipment

1,100.00
1,825.00
5,500.00
600.00

2,100.00
16,400.00

3,100.00
3,450.00
5,100.00

600.00
11,000.00
2,200.00
3,400.00
2,600.00
1,600.00

55,000.00

115,575.00

There is probably 5,000.00 more to spend in finish costs. Inventory for the cases win
run approximately 15,000.00
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Gross sales 960,000
Product cost 643,200

Grosl Profit 316,800

Rent/cams 21,855
Debt service 36,000
Butcher 52,000
HeatlAC 30,000
Labor 36,000
Labor taxes 12,000
Insurance 3,600
Garbage 2,400
Alarm 480
Linens 480
Grease Trap 1,200
Accounting 1,500
Truck 8,400
Truck insurance 1,200
Phone 1,440

Total Expenses 208,260

Net profit 108,540



The Butcher Shoppe of Lombard

TEXTUAL SUMMARY REPORT

na-. following three operational & financial reports for THE BUTCHER SHOPPE 0 cover
the months and years commencing in Nov 2008. They have been derived
from the detailed assumptions in ExI-Plan's Monthly, Quarterly and Annual
Reports.

j. FIRST-YEAR OPERATIONAL REPORT - THE BUTCHER SHOPPE 0

This First-Year Operational Report covers the twelve months to end Oct 2009
based on detailed monthly projections and assumptions. The
following table summarizes quarterly sales projections for this year:

Quarter Ends in Year to OCt2009
1 Qtr 2 Qtr 3 Qtr 4 Qtr

US~ US~ US~O US~

Annual
Total

US$OOO
960.0

Product Group:
Group 1
Group 2
Group 3
Group 4
Group 5

Total sales
% QuarlertY chanaes

240.0
NA

240.0
J

The Butcher Shoppe of Lombard
Sales Analysis

Fig. 1 -
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12 months commencing In Nov 2008



•The Butcher Shoppe of Lombard

Opening
Levels

US$OOO

Quarter Ends in Year to Oct 2009
1st 2nd 3rd

US$OOO US$OOO US$OOO
4th

US$OOO

Materials/goods

The projected average materials/goods cost percentages for the four quarters are
as follows:

Materials/Goods
Costs

Quarterly Averages for Year to Oct 2009
1st 2nd 3rd 4th

% Sales % Sales % Sales % Sales

Annual
Averages

% Sales

67.0

Quarter Ends in Year to Oct 2009
Headcount 1st 2nd 3rd 4th

Nos Nos Nos Nos
Direct
Clerical
Management
Total headcount

Direct costs and overhead expenses are summarized below.

Quarters in Year to Oct 2009 Annual
Cost Analysis 1st 2nd 3rd 4th Total

US$OOO US$OOO US$OOO US$OOO US$OOO

Materials/packaging/goods 160.8 160.8 160.8 160.8 643.2
Direct labor
Other direct
Total Cost of sales 160.8 160.8 160.8 160.8 643.2
Selling
Managementladmin staff
General 52.2 52.2 52.2 52.2 208.8
Total overhead expenses 52.2 62.2 62.2 52.2 208.8
Total direct costs & ses 213.0 213.0 213.0 213.0 862.0
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The Butcher Shoppe of Lombard
Cost/Expense Analysis

Fig. 3 -
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Quarters in Year to Oct 2009
1st 2nd 3rd 4th

US$OOO US$OOO US$OOO US$ooO

Annual
Total

US$OOO

Capital expenditure

Quarters in Year to Oct 2009
1st 2nd 3rd 4th

US$OOO US$OOO US$ooO US$OOO

Annual
Total

US$OOO

Increase in longterm debtlnotes
Longterm debt/note repayments
Net chan as in 10 erm debt/notes



The Butcher Shoppe of Lombard
Other significant transactions during the year include the following:

Quarters In Vear to OCt 2009
1st 2nd 3rd 4th

US$OOO US$OOO US$OOO US$OOO

Dividends declared

Annual
Total

US$OOO
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2. FIRST-YEAR FINANCIAL REPORT - THE BUTCHER SHOPPE 0

This First-Year Financial Report covers the twelve months to end Oct 2009
based on detailed monthly projections and assumptions.

IITh-;B-ut~h;~~S~::;;:f~~::a~----FiQ-.~~
90 l : -=-==., I • Total sales

~i' • • • • • • • • • • • I70 -! -------------.-----
60 -+--; ---------

;: f-
I

30 r~--- ~--......•....•_ ....•_._ _ •
20 L__ --------------_. ---

I

10 I •••••• ~ _ •• _ ••••• .,.-.--....-- •• -- • • """--"-"-1" "Net inalme
o -I I . I I • - ---I \ : i i --+-------1 before

Nov Dee Jan 1 Feb Mar Anr Mav Jun J.ul_ ~ug sep Oct taxes
2 monttis commencing rn NOV 2008 - -'-

-Gross
margin

Income
from
operations

Based on projected sales of US$960 000. THE BUTCHER SHOPPE 0
expects to report a pretax profit of US$97 000 for the year.

The following table analyses these projections:
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Year to end Oct 2009
Sales
Cost of sales
Gross Margin
Overhead expenses:
-Selling
-Management/admin staff
-General
Depreciation
Operating lease payments
Total operating expenses
Income from operations
Other income/expenses:
-profit (loss) disposal of fixed assets
-Intangible asset amortization
-Miscellaneous income

Total other income (expenses)
earnings before Interest & taxes
Interest expenselincorne:
-Interest expense
·Interest income
Net interest expense (income)
Net Income before taxes

US$OOO
960.0
643.2
316.8

208.8
6.0

214.8
102.0

5.3
86.7

%Sales
100

67
33

Based on detailed monthly projections. the net cash inflow
for the twelve months will be US$93 000. The projected year-end bank
position will be a US$93 000 cash balance.

The next table compares the projected results with those for
the previous year which ended in Oct 2008.

Change
%

OCt2008 OCt2009
US$OOO US$OOO

Sales
Cost of sales
Gross margin
Total operating expenses
Income from operations
Other income, interest expense etc.
Net Income before taxes
Taxes
Netlncome
Dividends declared
Transferred to reserves

980.0
~
316.8
214.8
102.0
(5.3)
86.7
33.8
62.9

This indicates that sales could increase by US$960 000 while
net income could improve by US$97 000 over the year.



The Butcher Shoppe of Lombard
The following table summarizes cashflows for the year by quarter.

Quarters In Yea, to Oct 2009 Annual
Cashflows 1st 2nd 3rd 4th Total

US$OOO US$OOO US$OOO US$OOO US$OOO

Total cash receipts 237.5 237.5 237.5 237.5 950.0
Total cash payments 214.4 214.4 ~ 214.2 857.3
Net cashflow 23.1 23.1 23.2 23.3 92.7

Closing cash balance (deficit) 23.1 46.2 69.4 92.7

The Butcher Shoppe of Lombard
Fig. 5 - Cashflow

100 ••.. _____ "m. .. ··-1I:oNet ~
80 cashflow ;

§ 60

• ·~1tn 40 balance
~ (deficit)

20

0
Nov Dee Jan Feb Mar Apr May Jun Jul Aug Sep Oct

12 months commencing In Nov 2008

The following key assumptions regarding rates etc. were used
in compiling the projections for the year to end OCt 2009.

Items Value
Headcount

Direct workers
All other staff

Depreciation 4.0
I %
C8sh at bank
Short-term loansJIineof credit 12.0
Longterm debtlnotes 12.0

Workina capital:
Accounts receivable (days sales)
Inventory (days sales) 6
Accounts bIe d costs & exE

Avg monthly numbers
Avg monthly numbers
Annual % rates

Monthly average
Monthly average
Monthly average

Based on full-yr sales
Based on full-yr sales
Based on full- costs

The following key ratios have been derived from the 12-month
projections for the year ending Oct 2009:

3 Year Projections



Profitability:
Gross margin (% sales)
Net income before taxes (% sales)

Salesltotal assets (times)
Net income before taxesItotal assets (%)
p. .sales as % breakeven

MaxIMin
Monthly

33.0
10.1

Max Value
Max Value

This table indicates that the following financial indicators
derived from the detaUed projections, may be out-of-Iine with
generally-accepted norms:

FullY •• r
or Year End

33.0
10.1

3.8
38.4
147



3. THREE-YEAR FINANCIAL REPORT - THE BUTCHER SHOPPE 0

This Financial Report covers the three years to the end of Oct 2011. It has
been based on detailed monthly projections for the first year and
quarterly projections for the following years.

Years to end Oct 07-08 08-09 09-10 10-11
ActIEst ProJ Proj ProJ
US$OOO US$OOO US$OOO US$OOO

sales 880 1,027 1,120
Cost of sales §.g §§§ 1§Q
Gross margin 317 339 388
Total operating expense ill 221 2M
Income from operatio 102 118 138
Other income, interest • (§l ~ m
Net Income before tb 97 114 132
Taxes ~ ~ ~
Netlncome 63 74 88
Dividends declared
TransfemKI to reservt 63 74 88

For the three years under review, sales should change by 17%
and projected net income before taxes for the third year is US$132 000.

Fi9-:15l __
~s--======'-""" ·-l1,200 , -------

1 000 .---.---------..~--- ••••• ~~~~.I ' • .----,-

I:F~-..-·..-..-----------· .."-----
:) :: 1j--', ----------- - ---------- -::-~--=•••::====

..- •• - c --.-- •o ~;---·------1 I I ·--~i •••••

07-08

The Butcher Shoppe of Lombard
Sales & Income
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Income
from '
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the Butcher Shoppe of Lombard

The projected cashflows for THE BUTCHER SHOPPE 0 during the years
under review are summarized below:

Years to end OCt 08-09 09-10 10-11
ProJ ProJ Pro]

US$OOO US$OOO US$OOO
Net cashflows from:

Operations 103 85 97
Investing activities
Financing llin !1Q} L1Ql

Increase (deer) cash 93 75 87

The projected cumulative net cash inflow over the three years is
US$255 000.

The Butcher Shoppe of Lombard
Fig. 16 • Cashflow
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The Butcher Shoppe of Lombard

The next table shows the projected balance sheets.

Vears to end Oct 0741 08-09 09-10 10-11
ActlEst Pro] ProJ Pro]
US$OOO US$OOO US$OOO US$OOO

ASSETS
Current assets:

Cash 93 167 255
Other 15 15 16 1Z

Total Current Assets 15 108 183 272
Fixed & lmang _eta 150 144 138 132
Total assets 165 252 321 404- - - -

LlASILIneS
Current liabilities:

Short-term loanslcredi
Other 34 40 ~

Total Current Liabilitit 34 40 48

Totallongtenn llabiliti 50 40 30 20
Total owners' equity 115 178 252 338
Totaillabilities 165 252 321 404
The projected change in owners' equity is US$223 000 and the
expected closing net cash position is US$255 000.

The overall projected perfonnance of THE BUTCHER SHOPPE 0 for the years
under nwiew is assessed in the following table:

Vears to end OCt 08-09 09-10 10-11
ProJ ProJ Pro]

Gross margin (% sales) 33.0 33.0 33.0
Net income before taxes (% sales) 10.1 11.1 11.8
Sales as % breakeven 147 153 158

Net income before taxesltotal assets 38.4 35.3 32.8
Salesltotal assets (times) 3.8 3.2 2.8
Net debt as percent

owners' equity (Max=200%)

Net assets per share (US$) 16.17 22.88 30.71
Earnings per share (US$) 5.99 6.71 7.82
Dividend per share (US$)

3 Vear Projections Page 11



The Butcher Shoppe of Lombard
This table indicates that the following financial ratios may be
out-of-line with generally accepted nonns for one or more years:

jThe Butcher Shoppe of LombardL Key Indicators
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TIlts Indenture, ~de ,#118

aDdLessee Ms. JeD111fer Shannon
WITNESSETH,tbat LeaSei',does berebydemise aDdlease unto Lessee~who does hereby relit aDdtaD tbe Stme

Room(s) 11 and 15 South Patk Avenue mownaDddesigDatedas its addresswhichis
in the, Village . at Lombard in the

State oC illinois , to be used &"sa J:'etail food & wholesale Il_t estabUsluaenJt from April 1
2009 to March 31, 2014 at and Corthe sumoC - -
Dollars,Corthe saiil term, payableas fqllows: *See Below

•day ~ each mCllth.
*lst and 2nd years - $3,000. OO/month
3rd year $3, 150.00/month
4th year $3, 350. OO/month Security deposit of $3,000.00 due upon
5th year $3, 550.00/month signing and will be held until tenancy

te 'nated-
-(I ) OIl the day f1 each ande~~etming mdltb in the term.eI'f1any renewalor
extensiontheref1.at the office or Lessor.
ANDALSO
Service Charge: If rent -is not paid by the 5th of the month, a processing and management

fee of $100.00 per month will be added to that: month's rent.

ANDTHESAlDL&SSORALSOAGREES.That Lessee is 'responsible for all decorating and
utility costs and repairs. Lessee is r.esponsible for mai,ntenance anel repairs of rental
space and is responsible for sewer ba,* ups and will' be resJ'onsible for HVACand garbaae
removal. Lessee has inspected the premises and' accepts them as being in good operating
condition suitable to inteBded occupancy in order to operate their business and complies
with all local and State ordinances.

ANDTHE'SAlDLESSEE.In considerationof said demise.does herebycovenantand agree withthe said Lessor, as
Collows:-

FIRST.-That he will take. and herebydoes take. the said premisesabovedescribedCeI'the said term.at andCorthe
said price, and 00 the termsor paymentabovestipulatedandpaythe samepromptlyat the timeand placeabovespecified,
and at tM,terminationcUhis'lease by limitationor otherwise.be'willdeliverall the keys or the sremisesat the <tr1ce or
the lessor or agent wherethe tent above'stipulated is to be paid. Cll' to sucbother personaDdat sucbotherPlaceas the
Lessor maY'ditect. '

SECOND.-Tba& Ule [,essee II&seumlned and knows the con-
ditioo or said premises aDd bas received tbe aa me in good order
aDd repair, emept as herem odlerwlse speclf'led. aDd tllat 110 rep-
re.alations as to ehe cODdltiOllCIlrepair lberea( have been made
by the Lessar, or the &pill of said part)' lWiorto. or at the execution
or tbls .leue that ar.e Dot herein ezpressed or endorsed her8Clll;
aDd upon the termlJla&ionor this leue in &117way, Will 1Ie14 up'
said prem1888 to tbe Les8Ol' iD u lood cODdltlon ae the rea&OD&ble,
use thereoC will permit With all me keys or the same, and sball
not nab any alterations in tbe demised premises witbout tbe
written coosent or tbe Lessor; &ad all alleratiODS wbicb IIlIto1 be
made by either party bereto upon the demleed premis88emellt
movable furniture aDd fixtures, put in at tbe expen.e of tbe Lessee
shall be th. lW0perty or the Le •• or, and shall remain upon and be
surrendered with the demised premise. aa a part tbefeof at tbe
termi-.Uon of this leue.

THIRD.-That the demised lWemiee. or any part thereof,
sball not be' uslped, sub-let CIl permitted to be used ,fCllany
purpose otber U1a1lthe above mentioned. Without the written
consent or the Les.er.

FOURTH.-Thd the said Lessee w111Dotallow said prellli.es
to be used fer any PJrPoee $hat w1llincrea.e the race of insurance
tllereon, nor be, occupied in whole or In part by any other person,
and wOl not as •••• this lease, witbout in -.cb case the written
consent or the Lesser rtrst had aDd will not parmlt &IJ,J tra_er,
b, operation or law, 01 tbe lDterest in said ••••mi•• s acquired
thr01llb tbis lease; and will not perm' said prem"8 to be used
lor anylll1awlul or Immoral purpose, or purpose tbat will inJure
the repu&ation 01 the sa. er of the build" 01 wbicb &beyan a
part, er disturb tbe tenantll a( .uch b1dldiIJI or tile nef8bborllood.

FIFTH.-Tba& ••.1clLessor sball not be liable for any ••• e
occasioned by raUure to ,keep said premi••• in ••pair, and _""II
Deft be liable for &DJ da••• dOll8or oocasiODll4by er frompIa_me,
••• , Water, Ii.", or other pipes, ,.lectrJa -wire. er 8e.ace, or
tbe barstiDg, 1._ or runntDs a( any claterD, tant, wa.b-8taDd,
water~l08et er waatep1pe, bt, above, upclD or about said buil4b1s
or pread •• 8, nar 'for d&••••• ocO&sioned ~ water, 81lOWer Ice
be1Dg,upon-Gr8OfII1DSt~ the root, sQ-lfcIlt. trap.doar, entrance.
yard, or otherWise; nor for any .-se &ri.lqfrom act. or neglect
or co-lenan&a or other ODCUpaDt8of the ea. buildlDl. or a~

..owners er ocoupanta of adjacellt or COllhpOUB property.
SIXTH.-TO &1low tile Le •• or free acces. to tbe premiaea

be•• by l••.• ed for the _l*1JOH or uamintas or abibitlDi the same,
or to _ke any D88dfUI repaira or alteratio. or .aid premise.
wblcb said Le8sor_may see fit to malle.

SBVENTH.-Tbat II the Lessse aball ran to pal the relll at
the time., place aDd in tile ••••. above provided and.ame sball
renalnanpaid five 4&18 aner the day wbereao Cbe•••• Bboald be
paid u aforeeaid~ the Le •• or or qents, bJ reuob thereor,...,e
.-IaorJzed to declare the terIIl eDded, and. re ••_, and re-poaseaa
the demi8ed Jlead888 either wllb or without procell ~ Law, and
expel the L•• 88e, aDd tboae clallldDl uDder the Le•• ee aDd re-
move bI., ber or tIleif effects, forcibly if ,.oeasary. Or in case
tbe deJDiaed lWe"sea BbaD be aba.Ddc.d, de88lted or vacaLed,
and remain anocc.ied-five dais oOll8ecutiYely, tbe Le•• ee bereby
autbori88s and req •• ata tbe Le.aor as Le.s ••• • apDt or atCCIlnel
to re-enter the demiaed lIemiles aDd relllOft all articles louDd
therein, pkoe the sa. in a atoral8 warehou.e, or store tb8 same
in any o&bersuhable place at Leseees' risk and ezpeDB8, proceed
to re-rent tbe demised premises at the Le•• or'. option &lid dls-



or.Uon, a'" apply all money80 rec.ived after •• JIDa Ule ••••••
of ~h•• ronuld removal. toward th. rent acaralaS 18lcIerth18 In-
d.ntur •. This request ."11 not Inlnr,.1fIMwtClll8trueda. requtrlllS
• ny oomplilnt"e Uler_Ub on •• rt 0 the L.iaCll'. .

EIOHTH.-At tbe terminatlClllot tbl. lea ••• b)' lapee ot tllDll
CIl'otberwi.e •• Iid Le•••• lpee. toyl.1d upt~lat. po•••• aton
to old Le.8or ••••• ,.U_ ao to do. to •• , &8liqD1d&tedda•••• a.
rCll' ~e whole lima aucii posa •• alon I. withh.ld. tbe .um or
____ Dollirs per day: but the prOY1alona01 tblaclaus.
•ball DOtb. beld 88 1_I". b, aid Le.aor ot any riPt or r.-eo",
&8 b.-lDaRef aet ranb: DCIl'BbaU th.· rec.ipt ot aaId rent • &n)'
I*rt ther.oI •• an, other act tn appue. afflmanc. of the tenanc,.
operate aa a Watver01 the rJabt to rorl.lt thl. 181•• and th. term
her.b, panted rCll'tbe pe,.IOd.till UD.X})lredror- any breach ot
any 0( CIt.CCW.Dl.DtBbereln. .

NINTH.-IT JS FURTHER COVENAln'ED AND AGREED.
b, aid L•••••• that ther. aball not be apt CIl'lIUd OIlor n•••.
.ald preml8•• &DYvolatile. noxious. or .xploalv. matter. lDOludl1ll
but Dot liDdted to da. rollOlriDlr: •• pIldla. benzine. benzol ••
paol1118. YllDlah. or &DYproduct in whole or in put ot .ither or
iUJlpowder-. fir_orb, nUro-c!Jeerbl •• phoephora •• nlU&teor aada.
camph8D8. .Pirit ••••• or &DYb-mns nuld or ob.mlcal without th.
written perml_taD or th. Le•• or.

TBNTH.-Tbat Lea••• w01 nClCperiDtt anytbllll to be thrown
otIt of .the w1Dd«nn•. or don. th•. baUa or pas• ...,.,. In aid
butJdlDB; Ulat no obJeottClD&bl.or un.tabU, pJ,oturea._,da.
W&re.a.merobancl18•.Uld advertl." _nero oraflna sball be aPt
within. In trCllltot or aboa&aid pre••• a. ThaI no bird. or &Dials
.ball be bPt th.ein. &lidtbat daB ••••118aDd al&1nr&)'aud tbe
porch.a abaD nat be 1I8edlor tbe storace ot rurnitur•• marcbandta.
• odler artlolea.
. ELEVBNTH....:...suctlAsae. ape.s to pay all.oI eb. ·••. ter:

rents ar bUl8 a.""'" •••• tnat tba 8&1d.batldln8a &lidall I&a &lid
• Ieosrto bUl. ap.tnat the premta•• her.b, lea.•• promptlYaa the,
abaU beOOlD8d. aDd in au. Le•••• aball rall to •• , &h. 8&me.
LeB.ar _, at ble ar ber opcton •• , the .me. and th. all101lDtor
.noh bill. tapdaer with •••• n per cent. tnt ••• t ther.on trom
dat. ot .lIDh ~1ID8Ilt add to daB next ·•• ,...nt or relit d. OIIcIer
the terma her.arrillo\lfnotlo. or d•• nd.

TWELtTH.-ADd tar th. oon.lderatlon alor.aaid, tbe eald
Le.... ,.tIIer cCW8ant. and ape.. With .&ldoLe•• or. to tab
pod care of the st •• room d.mtaed and tbe rlUurea •.&DeI.ooamdt

and .urter no ••.• t. ther.ln; tbat DO.O••••••••• alteratlClll801 Ule
pre•••••••• 11be -.de. ar putltJon. erected. wWlontthe OOll•• nt
In -lUlls ot 8&telLe•• ar &.lidt••••t L..... wm _a all rell&lr.
required to Ul•••. Ua. c.niDae. paint. pl&8terllll. plulllblllS.pipe•
and rtuur •• be~ to _iii rOOlll8aDd Jaint Cb. trOlltand wood
werlt wben _eded-; ar.o r.palr and deo~t •. the ,.n.and o.mlll
ther.ot. Batd L••••• , and thou oocapJIDI uncler 8&ld Le•••••
ahall-not Interfer. witb th. water pipe••• mater. butl. apratu ••
or the p. ar .lectrlo .,.Ioe or .aid __ ldl••. wblob •••.•not within
Ule pr••••• ber.by demlBWI.DGrwidi the ollDtroltI. ~1lJ of th•
PlJbl!iIODB ·~· ••.tel bltueu •• : tbat the aid Le•••• and thoa.
oooup under aid Le•••• wUloollIarm to all reaaonable rul••
.and alton. Ulat ·tbe Lea.or _, au t. th. proteotion or
tbe ba dl. ar tbe ,tneral welru. and eomfart or th. occupanta
thereof. -

THJRTBElft'H.-Tbat the L•••••• "'11 liva the Lea.or. ar
th. Le•• ar·. repr••• ntativa •• promptwritten noUc. 01 any daIas.
to or del.ct lu tile-water ptpe••••.• plpea. heat ••• appuat •• or
other pclftlon or the pr.mI•••.

FOURTBBNTH.-Tbe Le•• ar •••••11 nat be llabl. ror an,
loa. or cia.... 01 or to an)' proJ*rt, 0 ar marcbanclt.. plAo.d tn
th. buildllll_ . ..

FIFTEENTH.-Th&t the Le•••• 8ba"11re.ccu ebe deml.ed
pr.Dd••• to Leuor. wkh 11&88or Itke kJnd and -q_lli, in dM
o•• veral doore. wlndow•• p. and .lectrlc Itztur•• -ther.or, .ntir.
and uDbroken. a. la nft ther.ln; and will not allow an, ft.t. ot
th. ...t., ar mi... • neslect the utilk, rlU ••• In tIl. d.mlaed
pr•••••• &ad 1riI1pa, all ••••• to Ule d.miaed ••e••• a8
w.ll a. all other _map. to ••11other tenantB. ·ca1l_ b, aucb
ftat. or mlaUB••

SIXTEBNTH.-L •• aor r.sery •• the rJaht co put \lP a. "To
a.nt" .Ip 80 da;a prior co' tbe' ezplratlciD ot thiS l.as. aacI a
o"Far $18" .IID at an, tt_ dlirlDBthe term or till. lea••.

SEVENTBENTH...:....T••••t the L..... will In .yer, reapeee
comply with tbe oreIiano •• of thl. ck,. wltb tbe rul•• and ~.r.
or ~•• bCJFd 01 health tb.eol. with the oreI.r. and requirements
ot·the police depart_to rib th. requlr.ments. of die Und.rwrlter.
Asaociation .0 a•. nat to ca•• any ral •• III tb. rat•• 01tDauranc.
above ,be JI!•• ent fa" or, .' . _per 8100 tapClDthe buildl.
and oCllteli&.cber.or. and with ·th. rDl•• a.nd oreI.ra or tba tir.
d.partmellt Inr•••• cuoan, 1II&Uer.comtnswkhin tbeir JwisdlcUon.

EIGHTEENTH.-.HVACreplacements. Lessee shall at its expense proVide routine preventive
maintenance of the HVACsystem at the premises. Lessee shall be responsible·for paying
for the replacement of HVACcomponents. Lessor shall not be responsible for such replacemet:
and the costs thereof.

NIHE'l'EENTH.-Tenantagrees to le$Se separately· 15 S. Park Ave.·, Lombard, beginning 11/01/08
.·p~nd1ngthe full occupancy of 11 and 15 S. P8J'k Ave., Lombard•. at a monthly rental of
. $l,OOO.•OO/month. Lessor will allow a credit of $2,500.oo.on this rental and tenantw1ll
pay beginning in January of 2009 $500.00 and thereafter at the rate of $I,OOO~OOper
month until April 1 when the full $3,000.00 rental fee will be due for both stores.

TWENTIETH.-'1berental for 158. Park Ave., Lombard, will be allocated at $I,300.00/month
and 11 S.· Park Ave., Lombard, which includes the warehouse at $1,700.00/month.

'lWENTY-FIRST.-Tenant -will be responsible for all upgrades and updates as required to
satisfy their needs for various State and local codes at their expense.

IT IS EXPRESSLY AGREED. Between tbe parties bereto. tb&t if·detauk be II8de in the ll&)'DIBntd tbe rent above re-
served. ClI'any part thered. ClI'in-any d the covenants and agreements herein COlltained. to belrept by the u,ssee. it sball
be lawful fCll'the LeSSCll'ClI'the legal rel"sematlve cI said U,SSCll'.at any time .thereafter. at tile electim or LeSSCll'ClI'the
legal repreSentatives tbered. without notice. eI' deD8Dd ~ rent •.to c1ecJare.the aa1dterm ended. and to re~nter tile demis-
ed prem1ses. or any (Bft thereof. either with ClI'without p'0C8SS d law. and to expel, remcwe and put out all the cootents
thereof as "U as tbe Lessee and any Jiel'BOD(S)ClI'firm(s)occupymg the sa-..using suohforce as .y be D8C8ssary so
to do. and-to re-possess and enjoy. the said p'em1ses as betcn this demise. without. snJudlce to any remedies which
might otherwise be used tCll'an-ears of rent ClI'preceding breach of coveQants. and .U,SBee turther coveDants and e.grees

·tbat the LeSSCll'(]I' tbe repesentative (I' assigns of sa.td (Bfty •.SMU have. at aU times tile rJcht to distrain tel' rent due.
and sbaU·.bave a valid· and peferred fJrst lien upon aU property ~ IAasee as security fm tbe payment fI rent bereiDre-
served.



The l.e,ssee hereby irrevocably constitutes any atterney or any Come of Record or this State, attcraey ter him aDd in
bis name to enter obis appearance -.ill atrI Ccut ·or R.ecCll'd,waive process and services thereof, and trial by Jwy, aDd coo-
tess judgment against him in ravCl' of said Lesser. CI'his assips. from time to time, tCl' any relit wlrlcb DaY be due to said
Lessor, or b1s assigns. by the terms of this lease, with cOsts and reasonable attor •• ys tees, and to waive all errCl'Sand
all right or appeal from said Judgment and jUdgments, and to file a CODSentin writing that writ of eucutiell may be issued
immediately: said Lessee Ilereb.YulUssly waiving all right to any noUce Cl'deDBDd UDderany stature in tb1s State. re-
lating .to forcible entry and detainer CI' landlord and tenant and agrees that the LeSSCl', Ids ageDl;s or assips may begin
suit tor possessle1l Cl'rent without notice or demand. Notice of election to terminate tbis lease, CI'not1oe of any electlC11l
hereunder, is bereby eXIJr88sly waived by Lessee.

IT IS FURTHER AGREED, By the puties hereto, that after the service or notice, or the cClllllll8l1C8mentof a suit, CI'
after tinal judgment tCl' the possession of said premises, the Lesser may receive and collect relit due, and tbe payment of
rent shall not waive CI'atrect said notice, said suit CI'said judgment.

In case said premises shall be rendel-ed untenantable by rire or orher casualty, the Lessor may at his option terminate
this ~ease, or repair said premises within 180 days, and railing so to do, CI' UPOnthe destruction or said premises by
fire, the term hereby created shall cease and determine.

IT IS FURTHER COVENANTED AND AGREED, By Lessee that be will pay and discbarge all reasoaable costs,
attorney's (ees aDd exPenses that shall be made and incurred by Lessor in enfCl'cing theCoveDantB aDd agreements of tbis
I.a.se: and such costs, tees and expenses may be taxed as costs in any suit CI'proceediDgs that may be brought to en-
roree any or such covenants or agreements.

TWENTY-SBOOBD.-Tenant 'will carry fire and liability insurance to cover their business and
liability insurance at a minimum of $1,000,000.00 ~th the'landlord as an added insured' and
will also carry glass insurance for breakage and replacement.
TWENTY-TRIRD •..•.Lessor is responsible for all real estate taxes.
TWENTY-FOURTH.--Lessee is responsible for all heating and air conditioning equ1pmentarld
maintenance and hot water ,heater and all utility expenses.
TWENTY-FIFTH •....There will be no interest paid on the security deposit and there willbe a
minimum charge of $1,000.00 for any subleasing required by Lessor.
TWENTY-SlrrH.-Lessor grants to tenant an option to purchase said buildings at 11, 13 and
15 S. Park Ave., Lombard, on a right of 'first option if there is a bonafide contract by a
third party during the term of this lease,.
TWENTY-SEVENTH.--Lessee will have the partnership along with all partners guarantee
personally guaranty this lease and submit all required credit information.

IT IS HEREBY FURTHER EXPRESSLY ,STIPULATED AND Ati~ED, By aDd between the parties hereto, that the
wCl'ds "Lessor" and "Lessee" wherever herein occurring and used, shall be construed'to mean "Lessers" and "Les-
Sees" in case mere than one persOll constitutes either party to this lease; that the pronouns "he", "him" er "his" wben
reterr~ to the "Lessor or Lessee" shall be construed in the feminine, neuter or plural approlJriately and that all the
covenants and agreements herein contained shall be binding upon, and inure to, their respective successers, heirs, execu-
tors, administrators and assigns, and be exercised by bis or their agent or atterney.

, The parties have hereunto set their bands and seals, this day and ,ear first above written.

--------------- (SEAL) ----- (SEAL)


