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TO: William Lichter * File 030739
Village Manager

FROM.: Robert Baxa /7223

Fleet Services Superintendent

DATE: January 7, 2004

SUBJECT: Waive Bid/Detective Unit

Included in the current year budget is a replacement for a unit in the Police Investigative
division. Due to the unit being used for surveillance purposes, advertising is
inappropriate. Therefore, I request the B.O.T. waive bid and authorize the Fleet Services
Superintendent to negotiate this purchase not to exceed $17,500. If you have any
questions or need any additional information, please call me. Public Act 85-1295 does

not apply.

cc: Stan Rickard
Ray Byrne
Dane Cuny



