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VILLAGE QF LOMBARD
REQUEST FOR BOARD OF TRUSTEES ACTION
For Inclusion on Board Agenda

DISTRICT #
__X__ Resolution or Ordinance (Blue) Waiver of First Requested -
Recommendations of Boards, Commissions & Committees (Green)
Other Business (Pink)

TO PRESIDENT AND BOARD OF TRUSTEES
FROM: William T. Lichter, Village Manager
DATE : March 10, 2005 B of T April 7, 2005

SUBJECT: Resolution Approving the FY 2006 — FY 2015 Capital Improvement Program

SUBMITTED BY:  William T. Lichter, Village Manager

BACKGROUND/POLICY IMPLICATIONS:

Please see attached report.

Fiscal Impact/Funding Source:

Review (as necessary):

Finance Director Date

Village Manager (Ad. Vi NN S\ Date & \o\l s~

NOTE: All materials must be submitted to and approved by the Village Manager's
Office by 12:00 noon, Wednesday, prior to the Agenda distribution.



To: Honorable President and Board of Trustees

From: William T. Lichter, Village Manager W\/
Date: March 10, 2005
Subject: Proposed FY 2006-FY 2015 Capital Improvement Program

Attached is the proposed Capital Improvement Program for Fiscal Year 2006-Fiscal Year
2015. Included in the proposed expenditures for FY 2006 is $267,400 for facility
maintenance and improvements, $5,108,200 for street maintenance, construction and
related underground improvements, $80,000 for sidewalk improvements, $71,400 for
street lighting improvements, $553,030 for sewer/stormwater control improvements not
already included with a street project, and $2,988,220 for water system improvements not
already included with a street project.

The FY 2006-FY 2015 Capital Improvement Program is proposed at $97,290,550
excluding debt service payments, a reduction of $20,941,910 when compared with ten-
year program proposed for FY 2005-FY 2014 of $118,131,380. The expenditure
reduction reflects a re-allocation of revenue from capital to operating purposes due to the
Village’s current and projected financial condition. The changes in that regard are as
follows:

a} Due to the impact of the property tax cap, the Public Benefit property tax levy has
been reduced by one-half in FY 2006, FY 2007, and FY 2008 and will be eliminated
entirely thereafter. As a result, there will be a loss of $5.6 million over the ten year
period of the FY 2006-FY 2015 Capital Improvement Program that otherwise would
have been utilized to fund capital improvements;

b) An allocation of $960,000 in Motor Fuel Tax for FY 2006 and $850,000 in FY 2007
has been proposed to fund operating costs in the Public Works Department. For
FY 2008-FY 2011, an annual expenditure of $750,000 is also included for that
purpose. An additional $400,000 annually will be utilized for operations in FY 2011
and FY 2012. Over the ten-year period of the FY 2006-FY 2015 Capital
Improvement Program, $5,600,00 in Motor Fuel Tax is proposed to be used for
operational purposes rather than for capital improvements.

¢} Inprevious years, $1.6 million that was rebated by the Intergovernmental Risk
Management Agency (IRMA) when the Village terminated its membership in that
organization was reserved for use as part of the funding package for the new fleet
services facility. The balance of the cost for the new facility was to financed by
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issuing debt to be retired with MFT revenue, The proposed Capital Improvement
Program assumes that the IRMA rebate will instead be transferred to the Liability
Insurance account to protect the long-term integrity of that account. That action,
when combined with the use of MFT for operating purposes as previously described,
precludes our ability to build a new fleet services facility at this time.

The FY 2006-FY 2015 Capital Improvement Program was developed after extensive
review by the Public Works Committee and is based on direction from the Committee as
well as a joint meeting of the Board of Trustees and Public Works Committee. The
changes in the proposed Capital Improvement Program reflect the (1) $5.6 million loss of
property tax revenue to the Public Benefit Fund, (2) re-allocation of Motor Fuel Tax for
operations, (3) addition of new projects, (4) deletion of other projects, (5) increases in
certain project costs, and (6) the fact that three (3) engineering vacancies in the Public
Works Department have been frozen due to budget constraints.

The cost associated with the FY 2006-FY 2015 Capital Improvement Program and its
relationship to the annual operating budget is constantly reviewed. Although the Capital
Improvement Program is a document separate from the annual operating budget
document, the inter-relationship is important and direct. However, only the first year of
the Capital Improvement Program is actually adopted as part of the annual budget.

What follows are several of the projects scheduled in FY 2005-2006.

Facility Maintenance & Improvements

% Maintenance projects to provide for needed upkeep to the Public Works facilities,
Police Station, Fire Station 1, and the Village Hall

Street Construction & Improvements

% Asphalt/Concrete street maintenance projects

% Resurfacing of Main St. between Maple St. and Parkside Ave. with new streetlights
and sidewalk

¢ Engineering for improvements to Main St. between Roosevelt Rd. and Wilson Ave.

< Engineering for improvements to Westmore/Meyer Rd. between St. Charles Rd. and

Roosevelt Rd.

Reconstruction of North Broadway from Chase St. to Grace St.

Engineering for Improvements to South Broadway between Chase St. and

Westmore/Meyer Rd.

++ Special Assessment 213B providing for street improvements on West Rd. between

Woodland Ave. and St. Charles Rd.



% Special Assessment 219A providing for street improvements on Edgewood Ave.
between Roosevelt Rd. and Central Ave. and on Morris St. between Fairview Ave.
and Ahrens St.

Sidewalk Improvements

% Deteriorated sidewalk program
+ Trip Hazard sidewalk replacement program

Traffic Signal and Street Lighting Improvements

% Preliminary engineering study for signalization at the intersection of Madison St. and
State Route 53.

% Pedestrian crossing countdown signals and the intersection of Main St. and St.
Charles Rd. and at the intersection of Main St. and Parkside Ave.

Sewer System/Stormwater Control Improvements

+ Sewer stub lining program

%+ General sewer system maintenance and improvements

+ Start-up of construction on Special Assessment 219B that includes sanitary sewer and
watermain improvements on Ahrens St. and School St. between Norton St, and
Roosevelt Road, and on Morris St. between Ahrens St. and Westmore/Meyer Rd.

% Overhead Sewer Grant Program

%+ Clear Water disconnect Program

% Backyard Flooding Prevention Program

% Engineering study for Old Grove and Sugar Creek improvements

Water System Improvements

“ Engineering for additional water storage in South Lombard
< A new water main serving Yorktown Center
+«+ General water system maintenance and improvements

Approval of the FY 2006-FY 2015 Capital Improvement Program is requested.



RESOLUTION
R 05

RESOLUTION ADOPTING THE VILLAGE OF LOMBARD
CAPITAL IMPROVEMENT PROGRAM

WHEREAS, the Corporate Authorities of the Village of Lombard have received a
document referred to as the Capital Improvement Program for FY 2006 — FY 2015 attached as
Exhibit “A”; and

WHEREAS, the Corporate Authorities deem it to be in the best interest of the Village of
Lombard to approve such Capital Improvement Program for FY 2006 — FY 2015;

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LOMBARD, DU PAGE COUNTY, ILLINOIS as follows:

SECTION 1: That the Village President be and hereby is authorized to sign on behalf of
the Village of Lombard this Resolution adopting the Capital Improvement Program for the
Village of Lombard for FY 2006 to FY 2015 as attached hereto.

SECTION 2: That the Village Clerk be and hereby is authorized to attest said
Resolution as attached hereto.

Adoptedthis  dayof , 2005,
Ayes:

Nays:

Absent:

Approved this  day of , 2005.

William J. Mueller
Village President
ATTEST:

Barbara Johnson
Acting Village Clerk

APPROVAL AS TO FORM:

Thomas P. Bayer
Village Attorney
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