MEMORANDUM

TO: Trustee Anthony Puccio, Chairperson

Economic and Community Development Committee
FROM: William Heniff, AICP, Director of Community Development\w/\
DATE: January 13, 2025

SUBJECT: Downtown Retail Business Grant; 22 W. St. Charles Road (Common
Grounds — Vibe Cafe)

The Community Development Department has received an application for the Downtown Retail
Business Grant (RBG) for Common Grounds (dba Vibe Café) proposed to be located at 22 W.
St. Charles Road. As noted in the submitted business plan, the proposed business model will
include a coffee shop, sale of prepackaged food from off-premises catering establishments, a
space for art and book displays and related painting activities, and shared spaces available for co-
working use by small businesses or individuals. The lessee/business owner previously operated
Common Grounds coffee shop in DeKalb.

The tenant space has not previously received grants. It was last leased by Ruff Life from 2015
through mid-2024, a retail pet food and supply store.

Submitted Materials to Date
1. Retail Business Grant Application

2. An executed lease for a three year period, commencing August 1, 2024
3. A Retail Business Plan Narrative
4. Building Permit Plans for the Remodeling Project (Under Review and Not Approved)

The applicant is seeking to undertake interior renovations consisting of the following elements:
1. Interior room and restroom remodeling,

2. Plumbing upgrades (sinks and grease trap)
3. Accessibility upgrades for restroom, and
4. Electrical improvements.

A companion building permit is currently under review, which will also be reviewed by the
DuPage County Health Department.

Retail Business Grant Program Components Checklist
The application narrative was reviewed relative to the RPG requirements and the following
eligibility information is offered in italics after general applicability statements:
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Expenditures

a. Capital Costs- Those costs associated with improvements which are permanently
affixed to the building, which are not specific to the use, and which do not restrict the

future use of the building. The applicant’s grant request would only pertain to the

applicable ADA accessibility code requirements, repair/replacement of walls and

identified electrical and plumbing improvements.

Soft Costs- The following items shall be considered soft costs and may be eligible for

|

the Program:
a. The first three (3) months of rent (3 months @ 83,900 = $11,700)
b. Soft costs shall not exceed twenty-five percent (25%) of the total eligible
expenditures (will be a condition of grant approval if awarded, if project is
$30,000, then the cap would be $7,500)

Expansion Activities: Not Applicable, applicant is occupied existing retail space

Amount: The property is located within the Downtown Business Grant geographical
boundaries, meaning that any grant awards would be paid out of the Village’s Economic
Development Fund. The project is grant eligible for up to 50% of the eligible project
costs; not to exceed $20,000, unless specifically approved by the Village Board. The
applicant’s estimated project cost is $30,000, which if confirmed through the quote and
submittal process would mean that the award would be up to $15,000.

Ownership/Lease. Applicants must either own or have a minimum three (3) year lease
in a first-floor retail location along a public street. The submitted lease meets this
provision.

Occupancy- Businesses who receive Retail Business Grant funds shall remain open at
the location identified in their grant application for at least five (5) years from the date of
the original Retail Business Grant disbursement. The applicant has stated that this is his
intent.

Eligible Business: Priority will be given to retail businesses that best complement the
Lombard downtown retail mix. As the business plan notes, the use would be primality a
coffee shop, but there are also a number of ancillary activities proposed within the
business plan which are intended to distinguish it from other establishments. The
business plan also represents that it will meet the definition of a retail business and not a
service business.
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10.

11.

12.

13.

Fees. Professional, architectural, engineering, and Village permit fees may be included in the
total improvement costs. The Program will fund up to twenty-five percent (25%) or $1,500,
whichever is less, of architectural rendering fees prior to approval of the improvements. All
requests for architectural rendering fees prior to approval must have proper documentation and

invoices. Architectural expenses and Village permit fees are still pending, as the plans
are in review and this will item be added as a condition of approval.

Conformance. The business owner must maintain the property in compliance with all
federal and local laws, ordinances, and regulations. 7he intent of the companion permit
effort is to ensure compliance with current code provisions.

Administration. Applications will be reviewed by the ECDC. The ECDC will forward a
recommendation to the Village Board, who will then determine whether the Retail
Business Grant should be approved. A separate request for building permits shall be
submitted to the Community Development Department. The applicant has applied for
requisite permits and is following the approach noted above.

Evaluation. Proposals shall be evaluated on their viability, their contributions to the
Eligible TIF Districts’ (in this case the Downtown Grant Policy) retail mix, their support
to the Village tax base and their completeness and eligibility. The applicant identified
how their business would fit in the downtown environment and would be a retail sales tax
and restaurant places for eating tax generator. The business plan states that Common
Grounds — Vibe Café has secured initial capital of $75,000 and are pursing a business
loan in the amount of $150,00 for the project.

Timing. If approved, the applicant has twelve (12) months from the date of the grant
approval by the ECDC or the Village Board, whichever is applicable, to start the project
and eighteen (18) months from the grant approval date to complete the project. The
applicant intends to complete construction work and be open within the next few months.

Appeals: Not Applicable

Payments and Reimbursement. Grants shall be paid out as follows:

All restaurants shall be eligible to receive the maximum grant amount of twenty thousand
and no/100 dollars ($20,000) upfront after the improvements have been completed and all
final inspections have been completed. The proposed business plan states and the
proposed improvements align with the designation that the land use is a type of
restauranit.

Property Lien. All businesses and properties, except restaurants, who receive upfront
Retail Business Grant money shall be subject to a lien to be recorded against title to the
property, with the property owners written consent, to cover the pro rata share of capital
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costs paid upfront. As previously noted, the proposed restaurant use would not be subject
to a lien provision.

/4. Business Plan. Business plans shall be reviewed by the College of DuPage Small
Business Development Center (SBDC) prior to submitting same to the Village. The
applicant meets this provision and has been working with the SBDC on refining their
financial projections accordingly, all in order to provide the best opportunity for
business success. Separately in addition to the proposed Village grant, the applicant is
also working on securing a Small Business Administration Loan for the project.

15. Procedural Requirements. Staff has been informing the applicant of procedural
elements associated with the grant application and the applicant is intending to meet the
program criteria. As of January 9, the applicant is stiving to secure final quotes for the
work to be performed — this will either be provided prior to the ECDC meeting, or in the
alternative, the ECDC can consider a possible caps based upon the estimated project
cost along with such final quotes being submitted prior to Village Board consideration of
any Retail Business Grant Program Agreement.

STAFF COMMENTS & RECOMMENATION
Staff is supportive of the request for the following reasons:
1. Consistent with the recommendations of the Lombard Downtown Revitalization Project

Guidebook.
2. Consistent with past approval for other retail business grant requests (Gnarly Knots is the

most recent example).
3. The proposed business (coffee shop ant art supply/gathering space use) would be a bit
unique to the downtown.

COMMITTEE ACTION REQUESTED

This item is being placed on the January 13, 2025 ECDC agenda for consideration. Staff
recommends that the ECDC recommend approval of the requested Downtown Retail Business
Grant being sought for the property at 22 W. St. Charles Rd, with a waiver of the multiple quote
requirements, if deemed acceptable. Said recommendation is subject to the following conditions
by the ECDC:

1. The proposed grant award shall not exceed 50% of the eligible project costs or $15,000,
whichever is less. Soft costs and administrative costs shall not exceed the amounts set
forth within the Retail Business Grant Program. The final award shall be based upon
submittal of and final review and approval of estimated contractor quotes, as deemed
appropriate and applicable by the Village, prior to consideration by the Village Board
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Building permits shall be applied for and issued by the Village and the DuPage County
Health Department. Any work undertaken associated with the tenant space prior to the
grant approval shall not be considered eligible as part of the grant award.

Work shall be meet the commencement and completion provisions within the Program.

Before the grant can be paid out, the applicant shall submit a final receipt (showing the
project is paid in full), waivers of lien from contractors, and an IRS W-9 form.

After the grant money is paid, the applicant shall display the Village window sign
acknowledging they received a grant.



RETAIL BUSINESS GRANT PROGRAM
APPLICATION

A. Building Address: 22 West St. Charles Road, Lombard IL
B. Property Identification Number:

A. Business Owners Name: Jeffery Foster

B. Business Owners Address: 134 Fellows Court Apt E, Elmhurst IL__

C. Business Owners Phone (daytime): (815_) 859-6242

D. Business Owners Email: _artvibecafe@gmail.com

A. Property Owners Name: Jacob Grad
B. Property Owners Address: 1316 Sherman Avenue, Suite 234, Evanston IL_

C. Property Owners Phone (daytime): (773) _334-1100

Lease Terms: 3 years

Description of Business (use additional paper if necessary):
Common Grounds — Vibe Café

Coffee, Tea and Smoothie Bar, Art Studio and Used Book Store.

Bakery and snacks provided by a local catering service.

Proposed Improvements associated with the project (use additional paper if necessary):

_Hand sink(s) 3 compartment sink, on site drain, bathroom widening for ADA




6. Plans/Drawings prepared by:

A.Name: _Arlene Warda

B. Address: 1304 Ridgeland Ave., Berwyn, IL 60402

C. Phone (day time): (708) 556-8553

D. Estimated Cost of the project: § 30000__

T Statement of Understanding.

A. The applicant (undersigned) agrees to comply with the guidelines and procedures
of the Downtown Retail Business Grant Program and the specific design
recommendations and conditions of approval as set forth by the Village.

B. The applicant must submit detailed cost documentation, copies of building
permits, and all contractors’ waivers of lien upon completion of work.

C. The applicant, owners, and all contractors associated with the applicable project
must comply with all federal and logal regulations.

Business Owner Signature (Date) 01/06/2025

Property Owner Signature (Date)

Return application to:

Village of Lombard
Community Development Department
255 E. Wilson Ave., Lombard, IL. 60148



OFFICE BUILDING LEASE

Location: 22 W. St. Charles Road, Lombard, Illinois.

1. PARTIES: This Lease, dated as of July 23, 2024, is made by and between ARC St. Charles LLC, an
Ilinois Limited Partnership (herein called "Lessor"), and Common Grounds Coffee, Tea and Smoothies,
LLC (herein called "Lessee").

2. PREMISES: Lessor hereby leases to Lessee and Lessee hereby leases from Lessor that certain space
containing approximately two thousand, eighty (2,080) square feet and referred to as 22 W. St. Charles
Road, Lombard, 1llinois as shown in Exhibit A (herein called "Premises"), at the building commonly
known as 26 W. St. Charles Road (herein called "Building" or “Property™). There is no lower level
storage provided under this Lease.

3. USE: Lessee shall use the Premises for a coffee and drink shop and related activities and no other
purpose and shall not use the Premises for any use which is not consistent with the present character of
the Building.

4. RENT: Lessee agrees to pay the Lessor as rent, without notice, demand, or set off, the sums indicated
on Exhibit B.

5. TERM: The Lease term is indicated in Exhibit B. The parties acknowledge that certain obligations
under various articles hereof may commence prior to the Lease term, i.e. construction, hold harmless,
liability insurance, etc.; and the parties agree to be bound by these articles prior to commencement of the
Lease term.

6. SECURITY DEPOSIT: Lessee shall deposit with Lessor the sum of thirty nine hundred dollars
($3,900.00) at the time of Lease signing. Said sum shall be held by Lessor as a security for the faithful
performance by Lessee of all the terms, covenants, and conditions of this Lease to be kept and performed
by Lessee during the term hereof. If Lessee defaults after notice, and any applicable cure periods have
expired with respect to any provisions of this Lease, including, but not limited to the provisions relating to
the payment of rent, Lessor may (but shall not be required to) use, apply or retain all or any part of this
security deposit for the payment of any rent or any other sum in default, or for the payment of any amount
which Lessor may spend or become obligated to spend by reason of Lessee’s default, or to compensate
Lessor for any other loss or damage which Lessor may suffer by reason of Lessee’s default. Lessor shall
give Lessee thirty (30) days written notice of application of the security deposit. If any portion of said
deposit is so used or applied Lessee shall, within ten (10) days after written demand therefore, deposit
cash with Lessor in an amount sufficient to restore the security deposit to its original amount and Lessee’s
failure to do so shall be a default under this Lease. Lessor shall not be required to keep this security
deposit separate from its general funds. If Lessee shall fully and faithfully perform every provision of this
Lease, the security deposit or any balance thereof shall be returned to Lessee (or at Lessor’s option, to the
last assignee of Lessee’s interest hereunder) within thirty (30) days following expiration of the Lease
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TO LESSOR AT: c/o Jacob Grad. Member

1316 Sherman Ave.. Suite 234, Evanston, IL. 60201
TO LESSEE AT:_c/o Jeffery Foster, Owner

22 W. St. Charles Road., Lombard, IL., 60148

(17) LESSEE’S STATEMENT. Lessee shall at any time from time to time, upon not less than five (5)
days prior written notice from Lessor, execute, acknowledge and deliver to Lessor a statement in writing
(a) certifying that this Lease is unmodified and in full force and effect (or, if modified, stating the nature
of such modification and certifying that this Lease as so modified is in full force and effect), and the date
to which the rental and other charges are paid in advance, if any, and (b) acknowledging that there are not,
to Lessee’s knowledge, any uncured defaults on the part of the Lessor hereunder, or specifying such
defaults if any are claimed, and setting forth the date of commencement of rents and expiration of the
term hereof, and (c) certifying such or items as Lessor reasonably requests. Any such statement may be
relied upon by the prospective purchaser or encumbrancer of all or any portion of the real property of
which the Premises are a part.

(18) AUTHORITY OF LESSEE. If Lessee is a corporation, each individual executing this Lease on
behalf of said corporation represents and warrants that he is duly authorized to execute and deliver this
Lease on behalf of said corporation, and that this Lease is binding upon said corporation.

30. LESSOR RESPONSIBILITIES:

(1) UTILITIES AND HEATING AND AIR CONDITIONING EQUIPMENT: Lessor shall pay for
electricity, water, and natural gas supplied to the Building common areas. Lessor shall pay the cost of gas
to provide heat to the Premises and shall pay for water supplied to the Premises as well, except for water
and gas as provided in Exhibit B, Paragraph 4. Additionally, Lessor shall be responsible for the repairs to
and, seasonal maintenance of the existing HVAC system excluding ductwork and thermostats within the
Premises unless said repairs are caused in part or whole by Lessee’s neglect or misuse. In the event
Lessee is required to install new heating, air conditioning or ventilation equipment which may be required
by the Village of Lombard in conjunction with Lessee’s business use, Lessee shall bear the full cost of
installation and maintenance of its new HVAC equipment. Any HVAC equipment which may be required
such as duct work, additional heating or air conditioning units, hoods or exhaust fans shall immediately
become a fixture of the Premises and Building and shall remain at the time of Lease termination or
Lessee’s vacating the Premises.

(2) LANDSCAPING AND SNOW REMOVAL. Lessor shall be responsible for the cost of landscaping.
Lessor shall be responsible for the cost of snow removal along the sidewalk directly in front of the
building and in the back (North) stairs and landing.

(3) CLEANING. Lessor shall provide cleaning for the Building common areas. Lessor shall pay for
outside garbage dumpsters.

31. LESSEE PROVISIONS:

(1) SIGNS AND ADVERTISING. At its sole cost, and with Lessor’s prior approval, Lessee may install
signage or lettering on the awning directly above the main entrance to the Premises. Upon the expiration
of this Lease or, if Lessee vacates the Premises for any reason, Lessee shall remove any lettering or
signage from the awning and restore the awning to its original form at Lessee’s sole cost. In the event
Lessor changes all the awnings attached to the Building, Lessor shall not be responsible for removal of
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any overage charges, Lessee shall be responsible for payment of these charges to Lessor within
five (5) days of written and receipted notice.

(7) CLEANING AND LIGHTBULB CHANGING. Lessee shall be responsible for, and pay the cost of,
the cleaning the Premises. Lessee shall be responsible for and pay the cost of changing its light bulbs.

(8) EMERGENCY CONTACT. If Lessee has a security system installed, Lessee shall deliver the name
and contact information of a 24 hour emergency person. Lessor shall not enter the Premises at any time
without a designated representative present.

(9) BACK UP GENERATOR. Lessee acknowledges that there is no backup electricity generator located
at, or for, the Building.

32. LOWER LEVEL STORAGE: There shall be no lower level storage in conjunction with this Lease.

33. GUARANTOR: Jeffery Foster (“Guarantor”) shall be responsible for compliance on the part of
Lessee with all provisions of this Lease, including costs due to Lessor relating to any non-compliance of
the Lease by Lessee.

35. BROKERS. Lessee warrants that it has had no dealings with any real estate broker other than Jacob
Grad, President, of Allied Realty Corporation. Jacob Grad is also a Principal in this transaction and Karen
Kulezycki, Vice President, SVN Chicago Commercial. Brokers are licensed in the State of Illinois.
Brokers are acting as Agent of the Lessor. Lessor shall be responsible for any fees or commissions due
such broker and Lessor shall hold Lessee harmless for any claim of broker fees or commissions.

CONSULT YOUR ATTORNEY
If this Lease has been filled in it has been prepared for submission to your attorney for his approval. No
representation or recommendation is made as to the legal sufficiency, legal effect, or tax consequences of
this Lease.

AGREED:

Lessor:_ ¢, ST. potlefdies (L€

Lessee: /](’ Mo é"ow ’\c.{ < é( C [/ '}7’“/ (1 ,/7 & ( ?”f7/L

Common Grounds Coffee, Tea and Smoothies, LLC

e v
By: )@& Foster, Owner

P ea
i

Guarantor: »
JW oster, Personally
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EXHIBIT A TO OFFICE BUILDING LEASE DATED AS OF 7/23/24

LESSOR: ARC ST. CHARLES LLC
LESSEE: COMMON GROUNDS COFFEE, TEA AND SMOOTHIES, LLC

PREMISES: 22 W. ST. CHARLES ROAD, LOMBARD, IL.

LEASE PREMISES

B

FEAR ENTRALCE

REAR ENTHACE
e 5 T TOLOALAS DCK

5 RULIANG
ELEVATOR

MAIN CHTRANCT

Size: Approx.

22'W. St. Charles' Road, Lombard 2,080 Sq. Ft.

Lessor Initials A:‘;ék
Lessee lnitials%



EXHIBIT B TO OFFICE BUILDING LEASE DATED AS OF 7/23/24
LESSOR: ARC ST. CHARLES LLC

LESSEE: COMMON GROUNDS COFFEE, TEA AND SMOOTHIES, LLC
PREMISES: 22 W. ST. CHARLES ROAD, LOMBARD, IL.

TERM AND RENT

1. TERM: The term of this Lease shall be 8/1/24-9/30/27

2. BASE RENT: Monthly rent shall be as follows:
8/1/24-9/30/24: None, rent abated

10/1/24-9/30/25: Thirty nine hundred dollars ($3,900.00).
10/1/25-9/30/26: Four thousand, fifty six dollars ($4,056.00).
10/1/26-9/30/27: Forty two hundred, eighteen dollars ($4.218.00).

3. Rent for the month of October, 2024 shall be due at lease signing.

4. ADDITIONAL RENT: There is one water meter for the Building containing the Premises. Lessee is
expected to increase the water and sewer consumption for the Building in conjunction with its food and
drink production. Lessee shall be responsible for payment to Lessor for any increase in water and sewer
usage in regard to its business. Lessor shall send Lessee an invoice not less than twice a year for Lessor’s
water and sewer usage. The amount of the invoice shall be determined by the difference of the then
current water and sewer usage from the average usage prior to Lessee’s occupancy. The rate of the billing
shall be the then current rate shown on the Village of Lombard Water Bill. For purposes of the Additional
Rent charge, the current water usage is ten thousand (10,000) Gallons per billing period and the sewer
usage is ten thousand (10,000) Gallons per billing period. Lessor shall furnish Lessee copies of the current
Village of Lombard water invoices at the time of billing. Lessee shall pay the Additional Rent charge
within ten (10) days written and receipted notice of Lessor’s invoice.

Additionally, there is one gas meter for the Building containing the Premises. If Lessee increases the gas
usage for the building through the installation of gas stoves, food heating equipment, or additional HVAC
equipment which may be required by the Village of Lombard or as a result of Lessee’s business, Lessee
shall be responsible for payment to Lessor for any increase in gas usage. Lessor shall send Lessee an
invoice not less than twice a year for Lessor’s gas usage. The amount of the invoice shall be determined
by the difference of the then current gas usage from the average usage prior to Lessee’s occupancy. The
rate of the billing shall be the then current rate as shown on Lessor’s gas provider’s invoices. For
purposes of the Additional Rent charge, the gas usage for the last twelve (12) month period is six and
eighteen hundredths (6.18) Average Daily Therms. Lessor shall furnish Lessee copies of the current gas
company invoices at the time of billing. Lessee shall pay the Additional Rent charge within ten (10) days
written and receipted notice of Lessor’s invoice.

Lessor Initials

Lessee Initials_*
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Common Grounds - Vibe Cafe
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