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To: Public Works Committee
From: William T. Lichter, Village ManagerW
Date: January 7, 2005

Subject: Second Draft: FY 2006-FY 2015 Capital Improvement Program

Attached is the second draft of the Capital Improvement Program for Fiscal Year 2006-
Fiscal Year 2015. The second draft reflects a re-allocation of revenue for operating
purposes due to the Village’s current and projected financial condition. Those changes
are as follows:

a) Due to the impact of the property tax cap, the Public Benefit property tax levy has
been reduced by one-half in FY 2006, FY 2007, and FY 2008 and will be eliminated
entirely thereafter. As a result, there will be a loss of $5.6 million over the ten year
period of the FY 2006-FY 2015 Capital Improvement Program that otherwise would
have been utilized to fund capital improvements;

b) An annual allocation of $850,000 in Motor Fuel Tax has been extended for the next
six years through FY 2010-2011 to fund operating costs in the Public Works
Department. An additional $400,000 annually will be utilized for operations in
FY 2012 and FY 2012. As a result, over the ten year period of the Capital
Improvement Program, $5,900,00 in MFT will be utilized for operational purposes
rather than for capital improvements.

¢} The first draft of the Capital Improvement Program was predicated on a water/sewer
rate increase earmarked for capital improvements of $.47 in FYE 2006, $.57 in
FYE 2007, $.42 in FYE 2008, and $.42 in FYE 2009. The second draft reduces the
rate increases for capital improvements to $.32 in FYE 2006, $.32 in FYE 2007, $.42
in FYE 2008, and $.42 in FYE 2009. It has been recommended to the Village Board
that the difference between the proposed increases in FYE 2006 and FYE 2007 be
allocated to the fund balance of the Water/Sewer Operation and Maintenance Fund.

d) In previous years, $1.6 million that was rebated by the Intergovernmental Risk
Management Agency (IRMA) when the Village terminated its membership in that
organization was reserved for use as part of the funding package for the new fleet
services facility. The balance of the cost for the new facility was to financed by



issuing debt to be retired with MFT revenue. The second draft of the Capital
Improvement Program assumes that the IRMA rebate will instead be transferred to
the Liability Insurance Fund to protect the long-term integrity of that fund. That
action, when combined with the use of MFT for operating purposes as previously
described, precludes our ability to build a new fleet services facility.

The changes that follow reflect the (1) $5.6 million loss of property tax revenue to the
Public Benefit Fund, (2) re-allocation of Motor Fuel Tax for operations, (3) addition of
new projects, (4) deletion of other projects, (5) increase in certain project costs, and

(6) the fact that, as of the date of this memo, 3 engineering vacancies in the Public Works
Department have been frozen due to budget constraints. Those projects that were deleted
have been placed on the attached Deferred Projects List. Changes to the projects that
remain in the Capital Improvement Program are shown in [talics in the Project Summary.

FACILITY MAINTENANCE & IMPROVEMENTS

Fleet Services Facility — This project was previously shown in FY 2007 but has been
deleted and placed on the Deferred Projects list.

Police Station Renovation —~ This project was previously unfunded and has now been
placed on the Deferred Projects list.

Fire Station 3 - This project was previously unfunded and has now been placed on the
Deferred Projects list.

Salt Dome/North Garfield Site Improvements — The scope of this project has been
expanded to include a salt dome, small garage, site work, and site paving. The cost has
been increased from $500,000 to $813,400. The project has been pushed back from
FY 2007 to FY 2008.

Fire Station 2 Parking Lot and Stormwater Detention - This project was previously
shown in FY 2008 but has been deleted and placed on the Deferred Projects list.

STREET CONSTRUCTION AND IMPROVEMENTS

Maple St. (Grace/Westmore) — This project has been pushed back from FY 2006 to
FY 2010,



Highland Ave. (Roosevelt/22™ St.) - This project was previously shown in FY 2013 but
has been deleted and placed on the Deferred Projects list.

Main St. (Roosevelt/22™ St.) — Engineering for this project was previously shown in
FY 2013 but has been deleted and placed on the Deferred Projects list.

St. Charles Rd. (Martha/SR 53) — This project has been pushed back from FY 2012 to
FY 2013.

Maple St. (Grace/Finley) - This project was previously shown in FY 2013 but has been
deleted and placed on the Deferred Projects list.

Finley Rd. (Crescent/Roosevelt) — The scope of this project has been expanded to include
a new watermain at a cost of $2,900,000. The project has been pushed back from
FY 2011 to FY 2012.

General Local Street Resurfacing Program — The ten year amount allocated for this
program has been increased from $2,050,000 to $2,600,000.

North Broadway (Westmore/Addison) — This project has been pushed back from
FY 2006 to FY 2009.

Wilson (Finley/Highmoor) — This project has been pushed back from FY 2006 to
FY 2007.

North Industrial Park — This project has been pushed back from FY 2010 to FY 2013.
The project is shown as being fully funded by the Village rather than partially funded
through a special service area.

Special Assessment 217 Area Improvements — The various phases of this project have
each been pushed back by one year. The project is now scheduled to begin in FY 2007.

Special Assessment 220 A & B — This project has been pushed back from FY 2010 to
FY 2012

Special Assessment 221 — This project has been pushed back from FY 2012 to FY 2013.



SIDEWALK IMPROVEMENTS

Trip Hazard Replacement Program — The annual amount for this program has been
reduced from $75,000 to $50,000.

TRAFFIC SIGNAL & STREET LIGHTING IMPROVEMENTS

Comprehensive Street Lighting Program — The first year of this program has been pushed
back from FY 2006 to FY 2010.

PARKING LOT IMPROVEMENTS

West Parkside and McGuire Drive Retaining Wall Repair — This project has been pushed
back from FY 2006 to FY 2007.

SEWER SYSTEM/STORMWATER CONTROL IMPROVEMENTS

Charles Lane Pond Improvements - This project was previously shown in FY 2006 but
has been deleted and placed on the Deferred Projects list.

Sanitary Sewer Replacement: Ahrens (Roosevelt/Morris) — This project has been pushed
back from FY 2007 to FY 2009.

Sanitary Sewer (Central Ave. West of Main) - This project was previously shown in
FY 2012 but has been deleted and placed on the Deferred Projects list.

Washington & Third Stormwater Improvement - This project was previously shown in
FY 2014 but has been deleted and placed on the Deferred Projects list.

Lombard Circle Sanitary Sewer - This project has been pushed back from FY 2011 to
FY 2015.

Sanitary Sewer Upgrade: Prairie (Lal.onde/Grace) - This project has been pushed back
from FY 2010 to FY 2014.

SR 53 Water and Sewer - This project was previously shown in FY 2010 but has been
deleted and placed on the Deferred Projects list.



Rt. 53 Stormwater Pump Station Replacement - This project was previously shown in
FY 2010 but has been deleted and placed on the Deferred Projects list.

Main St. Sewer Lining — This project has been added in FY 2009.

Lombard/Martha/Lincoln Court Sewer Lining — This project has been added in FY 2011.

Circle Avenue Sanitary Sewer — This project has been added in FY 2015.

Wilson/Elizabeth Stormwater Improvement — This project has been pushed back from
FY 2006 to FY 2007.

WATER SYSTEM IMPROVEMENTS

South Lombard Water Storage — This project has been pushed back from FY 2007 to
FY 2012. The construction cost has increased from $2,810,300 to $7,285,000.

St. Charles Rd. Watermain East of Westmore — This project was previously shown in
FY 2011 but has been deleted and placed on the Deferred Projects List.

North Ave, Standpipe Repair and Painting — This project was previously shown in
FY 2012 but has been deleted and placed on the Deferred Projects List.

Transfer Station Between Pressure Zones — This project has been moved from FY 2012
to FY 2010. The construction cost has increased from $350,000 to $730,000.

Circle Avenue Watermain — This project has been pushed back from FY 2010 to
FY 2015.

St. Charles Rd. Reservoir Replacement - This project was previously shown in
FY 2014 but has been deleted and placed on the Deferred Projects List.

CC: Village President and Board of Trustees
Department Heads



DEFERRED PROJECTS LIST
FY 2006-FY 2015 CAPITAL IMPROVMENT PROGRAM

PROJECT COST

FACILITY MAINTENANCE & IMPROVEMENTS

Fleet Services Facility $3,900,000

Police Station Renovation $2,200,000

Fire Station 3 $6,000,000

Fire Station 2 Parking Lot and Stormwater $280,000
Detention

STREET CONSTRUCTION & IMPROVEMENTS

Highland Ave. (Roosevelt/22nd St.) $7,450,000
Engineering-Main St. (Roosevelt/22nd St.} $775,000
Maple St. (Grace/Finley) $932,240

SEWER SYSTEM/STORMWATER CONTROL

Charles Lane Pond Improvements $£100,000
Sanitary Sewer (Central Ave. west of Main) $310,000
Washington & Third Stormwater Improvements $2,090,000
SR 53 Water and Sewer $100,000
Rt. 53 Stormwater Pump Station Replacement $610,000

WATER SYSTEM IMPROVEMENTS

St. Charles Rd. Watermain East of Westmore $200,000
North Ave. Standpipe Repair and Painting £747,500
St. Charles Rd. Reservoir Replacement $1,100,000
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