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Lombard Town Centre Request for Funding

Department of Community Development M‘,

BACKGROUND/POLICY IMPLICATIONS:

The Economic and Community Development Committee through the Department of Community
Development transmits for your consideration a resolution providing funding (through the end of the 2011
calendar year) for Lombard Town Centre as the Official [llinois Main Street Program Organization serving
the Village of Lombard for FY 2011.

The Economic and Community Development Committee recommended approval of this request with

conditions.

Please place this item on the May 19, 2011 Board of Trustees agenda.

Fiscal Impact/Funding Source:

Review (as necessary):

Village Attorney X Date
Finance Director X /) = oA ] Date
Village Manager /) Date &/ frf M

NOTE: All materials must be submitted to and approved by the Village Manager's Office by 12:00 noon,
Wednesday, prior to the Agenda Distribution.
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MEMORANDUM

TO: David A. Hulseberg, Village Manager
FROM: William J. Heniff, AICP, Director of Community Development Mio
DATE: May 19, 2011

SUBJECT: FY 2012 Funding for the Lombard Town Centre

At the April 6, 2011 Economic and Community Development Committee (ECDC)
meeting, the ECDC recommended that the Village Board approve funding to the
Lombard Town Centre (LTC) funding request in an amount of $14,292. This
expenditure would be used by the LTC to fund the part-time Executive Director position
through the end of the 2011 calendar year. The funding would be subject to the
provisions set forth within the attached resolution for Village Board consideration.

For reference purposes, the attached documents are offered:
1. Staff Report to ECDC Relative to the LTC Funding Request;

2. Exhibits Provided by LTC, Including:

LTC Annual Report and Goals, with Status Updates

Accomplishments and Milestones Qutside 0of 2010/2011 Goals

LTC Alignment with the Downtown Plan

LTC Property Visits, dated March 30, 2011

LTC Balance Sheet, as of February 28, 2011

LTC 2011 Budget (note: the LTC is on a calendar year budget cycle)

g LTC SMART Goals for 2011-2012 (updated and approved by LTC Board)

"o o TR

3. Draft Resolution for Funding,

The change in the funding cycle is intended to have the discussion regarding future
funding in the autumn, concurrent with the Village’s budget discussion. Moreover, as the
LTC operates on a calendar year budget, the funding consideration time adjustment
would allow the LTC the opportunity to know their funding level before the start of the
respective calendar year. The expenditures and the associated roles and responsibilities
of the Executive Director would not change.

ACTION REQUESTED
Please place this item on the May 19, 2011 Village Board agenda for consideration. The

ECDC recommends that the Village Board adopt the attached resolution providing the



May 19, 2011
LTC Funding for FY 2012 — First Half
Page 2

Lombard Town Centre with funding in the amount of $14,292 for the first half of the
2012 Village fiscal year, subject to the terms and provisions set forth in the attached
resolution.

HACD\WORDUSERBOTAIONLTC FY2012 Funding - First Half.doc



MEMORANDUM

TO: William “Bill” Ware, Chairperson
Economic and Community Development Commitiee

FROM: William J. Heniff, AICP, Director of Community Development M
DATE: April 6, 2011

SUBJECT: Lombard Town Centre Update & FY2011 Funding

At the February 16, 2011 Special Meeting of the Economic and Community
Development Committee (ECDC) meeting, it was requested that the Lombard Town
Centre (LTC) provide the ECDC with a mid-year update on their goals and
accomplishments, as they relate to their 2010 funding. This discussion was also intended
to serve as a basis for discussion of proposed 2011 funding activities, The LTC is
making its request for up to $40,000 in funding for their 2011 calendar year, based upon
the draft budget submitted by the organization. The ECDC and ultimately the Village
Board is asked to review the funding request and make a recommendation as to the level
of funding support that should be provided accordingly.

For reference purposes, the funding request being made by the LTC is attached and
includes the following draft documents:

2010 LTC Goals and Accomplishments

Executive Director Project/Visitation List

2011 LTC Proposed SMART Goals with LTC Alignment with the Downtown Plan
Balance Sheet (as of February 28, 2011)

2011 LTC Approved Budget

Staff has attached the Implementation Chapter of the Lombard Downtown Revitalization
Project Guidebook (i.e., the Plan) that was adopted by the Village Board in March, 2011
for reference purposes.

Please note that the $40,000 request from LTC is $5,000 higher than what is depicted in
their 2011 Budget to account for any additional expenditures.

BACKGROUND — PURPOSE AND INTENT

Lombard Town Centre was initially established in 2005 to be a grass-roots organization
that would follow the program elements established and set forth through the National
Trust for Historic Preservation's Main Street and the Illinois Main Street programs.



L]

April 5, 2011
LTC Update- ECDC Meeting
Page 2 of 7

Approved Main Street programs establish four core areas as part of the requisite
organizational framework, including design, organization, preservation and economic
restructuring elements.

Per their web-site, LTC’s mission statement is t0 be a community-based organization,
dedicated to preserving and promoting our historic downtown as the heart of Lombard
and a vibrant commercial destination. The vision of LTC is to create and sustain a
flourishing downtown business district that preserves the history of the Village for the
benefit of residents and visitors, now and in the future, with a dedication to:

« Establishing a downtown business district with successful retail niches and quality
restaurants, attractive to prospective businesses and consumers. (Economic
Restructuring component)

e Documenting and preserving the historic buildings in the downtown district and
educating our residents about these architecturally unique and precious structures,
and their stories. (Preservation component)

» Educating and assisting property and business owners regarding possible design
enhancements to existing structures that would improve the aesthetic value of the
downtown. (Design component)

« Hosting a variety of quality events in our downtown to celebrate our rich heritage
and unique character, and to provide exposure to our downtown business district
to residents and visitors. (Preservation component)

+ Forming positive and cooperative working relationship with the Village of
Lombard elected officials, staff and committees, and other community
organizations. (Organizational component)

» Recruiting a strong membership and volunteer base, committed to the core values
of Lombard Town Centre and Illinois Main Street. (Organizational component)

HISTORICAL FUNDING

LTC Funding History

In 2005, the Village made a commitment to fund at least one-third of Lombard Town
Centre’s budget for its first three years of the organization’s existence, in an amount not
to exceed $75,000 per year. The intent of the initial funding allocation by the Village
was to provide funds for the startup operations of the LTC. It would also free the
organization and the ED to undertake professional downtown marketing and economic
development activities without having to spend significant time on private fundraising
activities. Over time, it was envisioned that the organization would be self-sustaining
and the Village’s contribution would be decreased or even eliminated. The funding
allowed the organization to meet the staffing, office presence and training requirements
set forth by the Illinois Main Street organization in order to retain its standing as a Main
Street Community without needing to generate its own revenue.
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One year funding commitments of $75,000 were approved by the Village in 2008 and
2009. A 2009 amendment to the agreement also provided for reimbursement of
professional auditing services for their requisite auditing reports. In 2010, the ECDC and
Village Board approved funding for the LTC in the amount of $35,000 for a 30
hour/week part-time Executive Director (ED) position. Overall, Lombard Town Centre
was granted a total of $410,000 for operating funding for the 2005 through 2010 years.
This figure does not count any Village staffing costs associated with internal Village staff
outreach, LTC meeting attendance, creating or producing documents or meeting with
prospective tenants and existing property owners over the past six years.

Lombard has differed from many other downtown entities in the funding of activities.
LTC has received financial assistance by Lombard exclusively though Lombard
Downtown Tax Increment Financing (TIF) funds. Many downtowns (such as Elmhurst,
Naperville, Downers Grove and Wheaton), have established Special Service Areas that
provide outreach, economic development and even targeted services (e.g., unified snow
shoveling, landscaping, parking structure maintenance and operations, etc.) within their
defined service area. Some communities, such a Batavia, utilize a hybrid mix of
municipal support and special service funds to achieve their funding and program needs.
Other communities have utilized special municipal funds (e.g. Aurora and Elgin use
casino revenues) to undertake or finance such activities. Ultimately, as with any public
expenditure request, the ECDC should review the funding request on the value it provides
to the Village and the established TIF District.

PREVIOUS OPTIONS

In February 2010, Village staff presented four options that were available to the
Economic and Community Development Committee and the Village Board as it relates to
future funding of the organization. These options were:

1. Continue to fund LTC at their requested funding level of $75,000 at that time.
2. Cease future funding for LTC.

3. Utilizing the $62,989 that existed in the LTC reserves in February, 2010, the
LTC should be directed to allocate those funds specifically for their
marketing, recruitment, promotion and membership activities for the LTC.
The funds would also be used to for special events, as deemed appropriate.
Village staff would advance the economic development and business
recruitment efforts within the downtown area, utilizing TIF expenditures to
accomplish this additional activity. This was the option and past position
recommended by Village staff.

4. Provide funding for the LTC to establish a contract position to fill the roles of
the past Executive Director. While this position would a reporting function to
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the Director of Community Development, it would be a Lombard Town
Centre employee. The reporting function would be similar in role and activity
to a professional consultant working on behalf of the Village (e.g.,
Konstantine Savoy’s role with Teska Associates in the preparation of the
Downtown Lombard Redevelopment Guidebook). The position would be
funded through the LTC grant from the Village and would serve as a liaison
between the LTC Board and the Village. This was the option selected for
2010 funding and 335,000 was allocated to the LTC to pay for the services of
a 30 hour/week Executive Director. This position would be reconsidered with
each year’s funding request.

CURRENT REQUEST

LTC has requested the ECDC and the Village Board also provide direction with regard to
future Village funding. This request was made so that they would know which direction
to proceed with their activities. They have identified a request of $40,000 to undertake
the activities within their goals. In review of this request, staff provides the ECDC with
the following background information and a recommendation regarding future funding.

LTC Balance Sheet

In their request is their balance sheet, as of March 23, 2011. According to their balance
sheet, the LTC currently has $45,943 available for their activities. For comparative
purposes, the LTC balance sheet had a surplus of $62,989 as of February 5, 2010. The
$35,000 funding granted by the Village for the LTC was used for the Executive Director
costs. The LTC directly expended $17,046 for all other operations and activities over this
time period.

2011 LTC Budget
The LTC proposed budget includes the following:

e 74% of LTC 2010 revenues were derived through the Village grant, 9% was
through membership fees and 14% was though various fundraising efforts. Their
2011 budget has similar percentages.

e Program expenses are anticipated to be 63% higher than 2010 levels ($8,332 to
$13,297), with the major difference being the WiFi program and organizational
(training) funding

o Overall expenses are 88% higher than 2010 levels, primarily attributable to the
LTC ED full-year employment.

VILLAGE TIF OBLIGATIONS

By state statute, TIF funds must be utilized for programs and capital improvements
specifically within and benefitting the project (downtown) area. Most funds are utilized
by the Village for public capital improvements and such projects are the primary purpose
for establishing such districts. However, a portion of the overall funds has been made
available for the various economic development grant programs and LTC funding. At the
February 16, 2011 ECDC meeting, staff provided an overview to the committee
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highlighting the revenues and expenditures as they relate to the Village’s Downtown TIF
District for FY 11/12. Staff noted that the Village currently has a balance of $833,311 in
the downtown TIF.

As previously referenced by the Village Finance Director to the ECDC, the Village will
likely be seeing a reduction in equalized assessed valuations (EAV) for properties in the
downtown in the upcoming years, which will reduce dollars available for other capital or
tangible projects. Moreover, there are two properties (Hammerschmidt and the 115 W.
St. Charles Road former Jirsa property that were paid for out of Village general funds that
could be reimbursed by the TIF in the future). Moreover, the Village may consider
additional expenditures of greater than $60,000 for additional enhancements to the
pedestrian tunnel project proposed by Metra/Union Pacific that was not considered in the
initial TIF discussion. As a result, downtown TIF expenditures may significantly
increase, which will decrease funds available for other activities and programs.

In 2010, the Village shifted some of its current and future expenditures to the downtown
TIF from the Community Promotions and Tourism (i.e., Hotel/Motel} budget and the
general fund. However, as a result of the circulator project not going forward at this
time, several the downtown activities, such as Cruise Nights, were re-established in the
hotel/motel funds.

CONSIDERATION OF FUNDING REQUEST
The ECDC is asked to make a recommendation to the Village Board regarding future
Village funding and roles and responsibilities for the LTC.

Before the ECDC considers any level of funding, staff and the LTC President have noted
that funding consideration for the LTC should be considered in the Fall, rather than the
Spring. In the past, LTC funding was always considered in the late winter or Spring
months. The LTC has historically operated on a calendar year budget and as such the
Village funding consideration is occurring three months into their budget year. Form the
Village’s standpoint, the FY2012 budget is largely completed and such funding requests
should be considered as part of the overall Village budget discussion. As such, staff
recommends that the funding request be considered for the 2011 calendar year only and
that any funding requests for 2012 should be made to the Village in October. This
request would be considered by the ECDC in November, so that when the overall
Community Development budget is considered in December the funding levels are
known.

As with the 2010 funding request, staff offers the following options for the ECDC:

Option 1: Deny Funding

If the ECDC finds that in review of the LTC request and performance that additional
funding is not warranted, funding could be denied. It should be noted that if no funding
is provided directly by the Village, they estimate that they could continue operations in
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their current manner for approximately the next ten months, using reserve funds. As an
alternate option, if this option was supported, the LTC could still make an application for
2012 program funding, should the Village find that they met their 2011 goals.

Option 2: Limited Selective Funding

This option would take a cafeteria approach to funding LTC. Items that the Village
cannot or traditionally would not do (such as operate Spooktacular) and could be done
through with individual requests or as a blanket request for funding. This approach
would require the LTC position to be funded through their existing reserves, while the
special event activities would be partly funded by the Village. For comparison purposes,
some co-sponsored events the Village operates with the Chamber operate in this manner.
Based upon the 2011 budget, the Village could provide up to $13,297 for their events.

Option 3: Limited Funding — Tie with Reserves

The LTC budget shows that 2010 and projected 2011 net loss. However, this was
covered by a large surplus in reserves from unspent dollars they received from the
Village. Staff also notes that the existing $45,943 in reserves exceeds their total
expenditures in 2010 ($36,899) and is 66% of their anticipated total expenditures. From
an accounting perspective, having a reserve of 25% of annual expenditures is common
(and is also used as the standard of the Village). In order to keep the LTC level at the
25% level or above, $17,368 (of 2011 annual expenditures of $69,472), would be needed.
This option would require funding of $28,584 for a full year (through the Village’s
FY2012 budget, or $14,292 for a half year (until the end of the calendar year).

Option 4: Full Funding

If the ECDC finds that they have met their goals and additional support is warranted, a
recommendation for funding of $40,000 (or $20,000 for half year) can be made. The
ECDC can add any special provisions to the funding grant that would be placed within
the final resolution of approval.

YILLAGE OPERATIONS
Staff notes that if funding is cut or eliminated to the LTC, the following observations are
made:

¢ The LTC could continue on its own, similarly to the manner Downtown L.ombard
United operated in the 1990s or as the Lombard Area Chamber of Commerce
exists. Staff also recognizes that it is not likely that the Executive Director would
be able to operate in the same extent or manner.

¢ Direct impacts on Community Development staffing or operations would not be
greatly impacted. Staff currently administers the grant programs directly, is
responsible for implementation of the downtown plan and as part of ongoing
economic development activities for the overall community. LTC is identified as
a partner in the implementation of these activities.
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¢ Outreach to prospective businesses could be handled by Village staff, albeit the
degree of outreach would be more limited or accomplished more in concert with
general business outreach activities.

* TFund reallocation would likely be made to capital improvements and programs
identified in the Plan (such as branding implementation), and staff would play an
increased role in its implementation.

e Social and promotional activities would have to be re-evaluated or restructured.

RECOMMENDATION

The ECDC should review the materials provided by the LTC and staff and make a
finding that it is in the downtown’s best interest to continue to provide funding assistance
in its operations, and to what extent such funding should be provided based upon one of
the options noted above. As noted earlier, staff recommends that any future funding
should be based upon 2011 considerations (i.e., a half year allocation) and that future
requests should be considered in the subsequent October.

HACDAWORDUSER\EDADMMECDCMTENMLTC 2011 Update and Funding.doc






DRAFT

Lombard Town Centre 2010 / 2011 Annual Report and Goals

General Lombard Town Centre Qverview

* Have new Executive Director in place by 6/15/2010

Participants involved with the interview process; Village ECDC team, Dan Whittington, Kathy Hogan, and
Kim Cotton. We also have potential cutside participants, property owners Steve Elliott, Vern
Hammerschmidt, Batavia Main Street ED. Schedule interviews on Monday and Weds after 3:00 PM to
accommodate those involved with this important process.

We will utilize some of the Village resources during the process such as personality testing, leadership
testing and panel interviews,

Currently we have 10 + resumes and the job is listed with Du Page County, link on the village web site
and we are running an ad in suburban newspapers.

Action items: Completed, Karen Stonehouse.

* LTC will work closely with the Village to put a training program in place for the new ED. We will
look to the Village for training invalving outreach as well as economic development. LTC will
facilitate any programs available from the National Main Street Program and bear the costs
Incurred for that training. Committee: Organization and Executive

Action Items: (L Main St. does not at this time have any training availabie as they are still in a
probationary period. LTC has provided all materials to Karen Stonehouse and we feel that with her
background she is relatively up to speed. :

* LTC and ECDC will facilitate formal introduction to all business and property owners, as well as
key LTC and Village partners such as the Library, Park District, Historical Society, Garden Club,
etc... The ED must be the new face of downtown Lombard and be viewed as accessible and
accommodating. Committee; Executive and ECDC

Action Items: Karen has met with and spent time with all of the above LTC partners. We feel that we
have an excellent working relationship with these organizations.

* Evaluate the downtown Passport program by interviewing all businesses that participate as well
as those who have not. Committee: Promotions

Action Items: Promotion is revamping this program and has spoken with the majority of the businesses
for their input; additionally Karen is working with a company to discover the feasibility of a Downtown
credit card that may tie into the Passport program. The Downtown credit card has been determined
too expensive as we do not have a sufficient number of businesses to offset the cost.




* Make relative changes and re-launch the Passport program. Committee: Promotions and Board
Action Items: The passport program has a new design and is scheduled for re-launch in Aprif 2011, input
from the businesses on 3/30/11 will be heavily considered for the program. Re-launch May 2011.

* Establishment of a tombard Town Centre Facebook page creates e friends of LTC and drive

people to our web site, Committee: Promotions
Action ltems: The Facebook page was launched in the summer of 2010, and has been a good
communication tool, as well as another venue to get out information. We have | believe in excess of
120 friends, ! receive a report of the sites activities weekly. The hits have grown tremendously each
month to and average of 130 hits per week. People come to the site to share comments, be updated on
what’s happening in the downtown, and communicate with the Town Centre.

* Upgrade LTC web site for a cleaner more informative look, create links to our partners and
businesses. It needs to be very easy for those looking for the happenings in downtown to find
dates, times and the activity. Committee: Organization / Board

Action items: This projectis in the planning stages with some great input from Lynne Magnavite and
Walter Smith as well as the rest of the board. tUpdates were made in November 2010 however we look
to change the dynamic to be a cleaner viewing experience for those who visit. Work is in progress with
a completion date of June 2011. We want more controt and the ability to make changes from the LTC
office.

« Establish stronger working partnerships and co host events with the Library, the Park District,
the Historical Society, Garden Club and others. Comrmittee: ER and Board

Action items: As stated prior LTC and our partners have a good working relationship. Plans are in place
to hold joint events and share in each other’s events. Aiso exchanging ideas and in some cases sitting on
each other’s committees. This partnership is exciting for everyone as we have experienced success by
exchanging ideas and are able to enhance each other’s organizations by partnering.

* Renew and invigorate the quarterly newsletter, include articles from our above partners and
committee chairs and co chairs E mail delivery and paper based at high traffic locations.
Committee: All and Board

Action ftems: Spring issue will be released in the coming 4 weeks we have had some difficulty with the
formatting. However a new format is working well. This will be posted on the web site, on LTC
Facebook page, and distributed for pick up at the Village Halil, Library, Chamber, 5 3" bank, also with
hopes for permission to drop off at some of our Hotels in Lombard.

¢ Add qualified board members (up to 4 additional) from our passionate volunteers and leaders
that are currently involved, as well as looking to property owners at minimum to join
committee’s and lock to them as potential board members. Committee: All and Board

Action ltems: Belinda McMahan - Colleen Whittington ~ Lynn Magnavite ~ Wayne Kankousky — Walter
Smith were been nominated and voted to the Board at the LTC annual meeting. Kathy Hogan was re-
elected Treasurer, Krista Sky Secretary, Kim Cotton Vice President and Dan Whittington President.
Bringing our total Board to 9, LTC will consider at our next Board meeting appointing Renee Mayhew,
Vice President of 5™ 3 bank as our 10" member of the board.

¢ Strengthen our 4 committees with new volunteers and additional leadership by adding co chairs.
Committee: All and Board



Action Items: By strengthening the LTC Board we have attracted new committee members and -
solidified co-chairs for all active committees. We have also added strength in our volunteer's base to 30
active volunteers to draw on them for coming events as needed. LTC is excited to have added Ryan as
our intern through 2011 to assist with membership outreach past and present - newsletter publication —
board, member assistance and various tasks in general.

* Establish a recognition program for all volunteers and investigate the qualification of the
Presidential Volunteerism Award for LTC volunteers. Committee: All Presidential Award ER

Action items: | have Registered LTC for the Presidential award process although still waiting for approval
in the interim LTC has adopted appreciation certificates that we distribute at events to all our
volunteers, as well as special recognition for outstanding efforts.

¢ Continue the Downtown Forum and look to draw 20 — 25 per session. Committee: All

Action ltems: Capone’s has closed on Monday’s. LTC has changed the meeting time to 6:30 and is now
being held on the 2" Wednesday of each month. Additionally a guest speaker that has downtown
relevance to hold interest for the attendee’s has the floor for 20 minutes to share information. We
allow a Q&A of 15 minutes so of the hour and a half allotted time the committee’s have almost an hour
to work on the various programs at hand. We have been averaging an estimated 15 attendee’s. With
the guest speaker and the interest of LTC Facebook page it is anticipated that the attendees will reach
our goal by May 2011.

¢ Plan to establish two additional special events in 2010 and 2011, we feel a need to have
something in early Spring and again in the Summer. lJingle Bell-Dec, Arts and Crafts-May,
Spooktactular-Oct. Some ideas have been brought to the table and we hope to add one in
2010 and another in 2011. Committee: Promotions and Organization supported by all

Action ltems: Promaotions / Organization are completing plans for an LTC Lilac celebration that will also
have an Easter theme to gain foot traffic in the Downtown. They together are also planning a Ladies -
Men’s — Family night out for the summer months again to promote our businesses, To create awareness
of Downtown LTC is planning on marching in the Parade, depending on a sponsorship riding in a trolley.
The purpose is Downtown recognition and promoting the businesses with banners as well as coupon
book handouts along the sidewalks prior to the parade for participating Downtown businesses.

* Conduct a survey that the business owners collaborate on retail driven events such as a
downtown sidewalk sale possibly twice a year with suggest that our restaurants be involved by
creating a special themed menu and hosting outdoor cooking as well as potential discounts for
their fare based on customers total spend with our retailers during that day. These events will
be for the purpose of driving business as a retail event. Committee: Promotions driven
supported by all

Planning is underway for sidewalk sales in the downtown for summer 2011, survey of businesses will be
conducted for those attending the March 30™ business forum. Any business that cannot attend will be
surveyed for the event(s).

* A better definition of the benefits of business membership in LTC. Survey all businesses not just
our members to better understand how we may enhance and communicate these benefits.
Committee: Organization



Action Items: This topic has been discussed on many occasions at many BOD meetings, the best method
probably is to take a page from the DuPage County Visitors benefit statement and realign that to
canform to LTC. Update: re-launch with the Passport program
» Formalize a static evaluation format for all events from all committees, report to the board and
offer suggestion for improvements. Committee: Board
Action Items: We have surveyed the businesses for the Spooktacular but this process needs to formalize
as a document for each event, distributed to all effected businesses. Much will be discovered during our
regular scheduled business forums, this can be the venue for survey’s as well as planning LTC events.
March 30" initial businesses meeting
e Committee chairs to better track all volunteer hours worked, this is a must for recognition.
Committee: Alf
Action Items: An electronic form needs to be completed, when we receive approval from the
Presidential Recognition Forum they will provide all materials needed. If we have not received approval
by 4/30/2011 LTC will create a form, as our event season is approaching and the tracking will be needed.
e Establish a report in Excel for reporting quarterly for all LTC goals and reviewed by the board.
Automate as much of the report as possible. Committee: Organization
Action Items: Universal electronic form has been established and is being used by the committee’s. LTC
is investigating an FTP type of site for collaboration of work plans, documents and sharing of information
between committee members as well as volunteers and officers.
¢ Investigate grant possibilities to produce a downtown brochure that outlines all businesses,
historicat information and annual events. Committee: ER
Action ltems: Karen is taking the lead with this, but has hit some financial roadblocks w/ the State.
Nothing new to report as of 3/30/11
» Investigate marketing companies cost (possible grant) to produce a promotion piece on the
downtown via video or inclusion in hotel / motel materials or promotional TV channel.
Committee: promotion and Organization
Action Items: Not financially feasible at this point.

Promotion Committee Goals
Chair, Colleen Whittington
Co-Chair, Trish Bohalz

s Increasing the volunteer base by 20% to better manage events. Promotions has built a solid
base of single event volunteers as well as by our board growing to 9 we have a number of new
avenues that can be pursued. Currently we have 30 volunteers to man event as needed.

* Develop a Facebook page for LTC that informs and drives patrons to our web site. See prior
overall LTC goal

* Introduce a new Ladies Night Out event(s) during the summer. This is in the Promotion planning
stage, after elections this will be headed by a Promotions co chair to be named. Update
3/30/11: The planning has begun for the aforementioned Ladies - Men’s — Family night out



e Work closely with the Organization Committee in assisting with promoting their fundraising
events. These committee’s have done a spectacuiar job of working together. Most of the
events weather it is a Promotional or Fund raising event they are including each other hence
making both stronger.

= Tightening up and expansion of Spooktacular, closing St Charles Rd during the event adding
vendors and entertainment venues, Successfully completed and plans will be under way for
2011 in March.

e Gain feedback from ail businesses and tally some members on the effectiveness of the Passport
program. Evaluate with the Board and re-launch the program. Initial phase completed,
however to ensure success LTC is polling the businesses during the business forum and in person
3/30 and the following week. Without successful by-in and excitement form our business
community the Passport program will not reach its potential.

s Expand the committee to 8 effective people to better distribute the work load. Promotions
currently has 4 active members that have been stressed to carry the workload, however some of
the assistance has come from Organization as these two committees work hand and hand. Still
need additional members. Update: Promotions now has a very active co-chair and up to 8
members depending on the activity. As stated prior Organization and Promotions do a great job
of sharing responsibilities and manpower.

¢ Look into any grant programs that may be used to promote the downtown. Karen is heading
this up, as this is an ongoing difficulty in obtaining a grant not withstanding finding the
opportunities.

* Begin focus on a spring event for 2011. See prior.

* Appoint Co-Chairs for all events This has been working well for some events but all Chairs need
to really prepare for all events and projects hetter in this area. Update: All active committee’s
have co-chairs

Organization Committee Goals
Chair, Lynne Magnavite
Co-Chair, Walter Smith

Gain a totai of 10,000 in fund raising for 2010. New estimate including wine dinner 4500.00
Expand the wine dinner and increase attendance to 70 from 35 last year, offer a better selection
of pairings during dinner. 68 confirmed as of 11/29 - completed great result, plans are in the
making for Wine Dinner 2011.

¢ Add a golf outing fund raising event in August 2010, to be held at Western Acers Golf Course
Completed went very well for our first outing, and expanding into 2011 looks good work plan
beginning in Feb 2011

¢ Create a 3 level sponsorship program for donations. Completed, needs to be expanded and
enhanced

 Continue with 2™ fund raising events Cut-a-Thon, Swap Meet, and Wine Dinner. Cut a Thon,
Wine Dinner will continue as planned. The Swap Meet Auto Show is in question as based on the



man hours needed vs. the income QOrganization is leoking at an additional fund raising event for
2011.

e Create membership drive by hosting a get together at current member homes each month drive
membership by promoting the Passport program and raising awareness of LTC to our residents
in close proximity to the member's homes. Completed re-engage in Spring 2011. There have
been additional membership drive ideas that will be present in 2011 goals.

s Appoint Co-Chairs for all events. Completed per above.

Design Committee
No Chair available

Based on the Design Committee’s losing Tom Knapp in late 2009 we have been without a qualified
leader until April 2010. Ken has shown much interest in LTC and has is a Landscape Engineer by
profession. We welcome his leadership in our Design Committee, however, Design’s goals are currently
being established therefore we have very few. Update: Ken has had some personal issues and has not
been able to attend. LTC does not have a lead for this committee, as no one has any background that
would be necessary to lead a group dedicated to design.

* Continue to support all committees where design is concerned from Spooktacular layout to
greenery design for all events.

*  Work with downtown businesses to increase the look and feel of the street scapes and
entrances to their business.

s Work closely with ER and the Village to assist where we can

Economic Restructuring Committee Goals
Committee Chair Wayne Kankovsky
Co-Chair Paul Green

Wayne has only led this committee for a few months and this committee will add goals by June 2010,
but only goals with a reasonable success factor.

e Work closely with Design and the Village for our new entrance signs. Now a part of the
Downtown Plan workgroup

» Re-launch our quarterly business education series held in Capone’s banquet room on the lower
level. Probable topics include 1) Who what and where in the Village of Lombard, 2) Educational
programs at COD, 3) How to increase sales by driving your web site, 4) How secure is your
network? Create a small ad-hoc committee, Dan and Karen, working on the first in the series
for Feb 2011 — May 2011 — August 2011 and November 2011 Update: Held the education initial
2011 seminar in Feb 2011 @ Morningstar Gifts. The meeting was fairly well attended with 6
people in attendance. Planning stages for the next in the series for April, date TBA. Targeted
speaker is someone from COD.

+ lnvestigation and possible plan to bring Wi Fi to downtown. Installation in December the Wi Fi is
functional and being tested for expansion. Offering the units to all Downtown businesses at LTC
cost. ER is scheduling an additional 4 devices for install. Goal is Main to Elizabeth and Sth park
to be wired by July 2011.



¢ Survey of business owners and their concerns regarding our downtown opportunities. See LTC
business forum.

Additional update, accomplishments, and milestones: See separate page
Executive Director

This new PT position will be officially employed by Lombard Town Centre but will be reporting to the
Director of Community Development with a dotted line to the LTC President.

The primary purpose of this position is to promote economic development activities, keep the pulse on
downtown, and fill vacant tenant spaces within downtown Lombard by understanding and utilizing
Lombard development programs.

The essential functions of the position are recruitment of new business, retention and expansion of our
current business base, develop and conduct on-going public awareness to enhance application of
downtown Lombard.

Become familiar and communicate regularly with all businesses that may be or become interested in the
various grant programs available.

Assist individual tenants and property owners as needed with improvement projects, and actas a
liaison to the Village.

Monitor the economic development and track the progress of the downtown. This will be done by
developing files that contain available properties, base rent, and appetite of the property owners to
bring in new businesses and fill vacancies. These files will include photos, building files, documentation
of any physical changes, recruiting efforts, follow up on those efforts, tours that have taken place, the
results and next steps of those tours, and statistics on job creation and potential sales tax that would be
generated.

Represent LTC with presence at various Village functions as well as downtown grand openings and open
houses.,

Be present at various LTC and Village meetings.

This position should be filled with the following competencies.

Minimum of a bachelor’s degree or experience in one or more of the following: Main Street programs,
economics, finance, public relations, urban planning, business administration, commercial real estate,

retailing, architecture, and small business development. Previous experience in the aforementioned
areas is highly desirable.

The ED must be sensitive to economic development issues and understand the issues confronting the
downtown businesses, property owners, public agencies and community organizations.



Additionally the ED must be: Entrepreneurial, energetic, imaginative, well organized, capable of
performing independently, mange change very well, as well as possess excellent verbal communication
and written skills. Project management skills are also desirable.

Finally, proficiency in Microsoft Office, Excel, Power Point, Quick Books, Constant Contact and other
programs are desired. Web site management is a plus.

Completed with the hiring of Karen Stonehouse 6/10



DRAFT

Accomplishments and milestones outside of the 2010 / 2011 goals

Implemented membership list to Access data base

Partnered with the Village in seeing through the new Downtown Plan guide book

LTC will continue to work very closely with the Village to see chosen projects to fruition in2011
see addition information under 2011 / 2012 Lombard Town Centre goal section.

Completed a 3 year financial audit

Secured an outside intern for 2011 to assist with committees, board of directars, and our ED
Instituted a successful Property Owners Forum meeting was to be quarterly, however the
immediate feedback is to form a monthly group of property owners. Meeting for an hour and
half to share ideas, action items, etc... to assist with filling vacancies and increase foot traffic in
the downtown. One fantastic idea came from the first session. Holding a downtown Lombard
property open house event. Details to follow

Instituted a Business Owners Forum the following evening. This event is being held on the same
day as this writing. Some of the thought process of this event was: Building better working
relationships between the downtown business owners. Encouraging partnerships for sharing
positive Ideas, marketing programs, and to assist each other.

Added a downtown relevant guest speaker to the DT open forum meeting

Wi Fi installed, working with 3 — 4 additional installations in April. Downtown Lombard will have
Wi Fi in most of the entire downtown area by end of 2011 including the Metra station
Amended the French Market to operate from 8 — 1 on Sat. Including adding 4 open spaces for
not for profits organizations that may want to set up a tent

Expanded Jingle Bell to include a scavenger hunt for children with prizes for the top 10 finishers
Concluded a 3 year financial audit

Engaged 5™ 3™ Bank as a potential 2011 LTC partner sponsor and depot for LTC materials and
event tickets

Updated LTC By Laws to conform to the 2011 Lombard Town Centre organization

Assisted with organizing and interior marketing the newly moved re-sale shop on Park Ave.
Assisted with facilitating 3 new downtown potential businesses, one has been issued their OP
The Cabinet Shop, Wedding Photography, and the dance studio store.




DRAFT

Lombard Town Centre Alignment with the Downtown Plan

Pg 93 -2 Engage partners with lending expertise: Lombard Town Centre plans to partner with 5" 3™
Bank in downtown Lombard to assist with small business lending expertise as well as conducting
seminars for current businesses. We will reach out to COD for our educational seminars and for small
business guidance for recruitment of new husiness such as a business plan. The partnering has begun
as of March 2011.

Pg94-1 Settargets by categories: When compiling our list of prospects (50 list) we are looking for
all of the listed categories and weighing them before we engage in real conversations. LTC want the

businesses that have the following qualities certainly not all can be a destination business but ideally
the business will have:

Experienced operators

High Quality Standards

Will match the size of available properties

Will have a familiarity in there market

Have the funds to invest

Bring long term commitment to the downtown

Pg 94-2 Collateral recruitment materials: LTC is currently working on a new brochure that has the
downtown logo, we will go to production as soon as we receive approval to use the logo from the
Village. LTC plans per the PIP to research the unique businesses that are currently successful in strip
malls in the surrounding communities. Search and speaking with ones that have a fit for a downtown
environment. The list of available properties exists and is readily available. We will in advance of a
downtown tour look to our neighboring communities to ensure a competitive position in downtown.

Pg 94~ 6 Target specific businesses: Within the plan for 2011 2012 we have specific targets for what
type of businesses fit our downtown, and certainly all do not. Uniqueness and quality in the products
is an important ingredient for success. Restaurants with a track record of success, financial resources,
and solid management are keys.

Lombard Town Centre aligns with many of the outline already and we look forward to working with
the Village staff to successful completion of the outline as partners in our downtown.
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RESOLUTION
R 11

A RESOLUTION PROVIDING FUNDING FOR
LOMBARD TOWN CENTRE AS THE OFFICIAL
ILLINOIS MAIN STREET PROGRAM ORGANIZATION SERVING THE
VILLAGE OF LOMBARD '

WHEREAS, a Lombard Town Centre was established to serve as the as
the Main Street organization for the Village of Lombard with its purpose being to
stimulate economic development and preservation within downtown Lombard, thereby
lessening the economic development burden on municipal government; and

WHEREAS, the President and Board of Trustees of the Village passed
Resolution No. R 38-05, on August 19, 2004 endorsing the concept of a local Main Street
organization and the submittal of an application to the State of Illinois to become an
Illinois Main Street Community; and

WHEREAS, said application was submitted to the Illinois Main Street
Program; and

WHEREAS, Lombard received membership status as a Illinois Main
Street Community in October 2004, and

WHEREAS, the Village has previously provided funding assistance to
Lombard Town Centre in an amount of $75,000 in furtherance of their activities for the
2005 to 2009 years as well as financial support for FY 2010-2011, in an amount not to
exceed $35,000 exclusively for a part-time Executive Director (hereby referred to as
“Executive Director™); and

WHEREAS, Village’s Economic and Community Development
Committee (ECDC) considered future funding for the organization and recommended
approval of funding of $14,292 for the 2011 calendar year, subject to conditions; and

WHEREAS, the Village Board of Trustees concur with the funding
recommendations of the ECDC, as set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND
BOARD OF TRUSTEES OF THE VILLAGE OF LOMBARD, DU PAGE COUNTY,
ILLINOIS, as follows:

SECTION 1. That the President and the Board of Trustees of the Village of
Lombard does hereby recognize Lombard Town Centre, an Illinois not-for-profit
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corporation, as the official Illinois Main Street Program organization for the Village of
Lombard.

SECTION 2: That the President and Board of Trustees do hereby authorize the
Finance Department to disperse the funds in an amount of $14,292, on a monthly basis to
the Lombard Town Centre, subject to Lombard Town Centre satisfactorily complying
with the following:

A. Lombard Town Centre shall, on no less than a monthly basis, provide a
written report to update the ECDC on the organization’s activities and
accomplishments. Said report shall be in written form and shall be provided
to Village staff no later than the 20™ day of each month. Furthermore, the
Lombard Town Centre shall provide a plan for any 2012 funding requests to
the ECDC no later than September 22, 2011,

B. If requested by the Village, Lombard Town Centre shall annually provide a
copy of federal tax return and annual audit to the ECDC and the Lombard
Finance Department. The costs associated with the annual audit shall not be
required to be borne by the Lombard Town Centre as part of the Village
allocation.

B. Lombard Town Centre shall make an annual report to the President and Board
of Trustees, in October, 2011, setting forth the activities of the organization
during the prior year and explaining how said activities have been of benefit to
the economic viability of the Village.

C. In the event that the Executive Director position becomes vacant, the Village
of Lombard may temporarily cease the monthly funding until such time that
the Executive Director position is filled.

Adopted this day of , 2011, pursuant to a roll call vote as
follows:

Ayes:

Nays:

Absent
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Approved by me this

ATTEST:

day of

, 2011.

William J. Mueller
Village President

Brigitte O’Brien
Village Clerk



