Legistar: 0909714

MEMORANDUM

TO: Public Works Committee

THROUGH: David A. Hulseberg, Village Manager W

FROM: Carl S. Goldsmith, Director of Public Works %L

SUBJECT: First Draft: FY 2011-FY 2020 Capital Improvement Program
DATE: November 5, 2009

Attached is the first draft of the Capital Improvement Program for Fiscal Year 2011 —
Fiscal Year 2020. The ten year funding source summary and individual project sheets for
FY 2011 projects have been provided for your consideration.

The first draft of the FY 2011-FY 2020 Capital Improvement Program is proposed at
$166,660,590. A total of $135,859,430 in local and $30,801,160 in non-local funds are
projected to be spent for capital improvements in the FY 2011-FY 2020 Capital
Improvement Program. Included in the proposed expenditures for FY 2011 of
$20,507,990 are the following expenditures: $96,130 for bikeway and pedestrian
improvements; $628,250 for facility maintenance and improvements; $65,000 for right-
of-way maintenance and beautification;, $2,599,090 for sewer/stormwater control
improvements not already included with a street project; $105,000 for sidewalk
improvements; $12,495,670 for street maintenance, construction and related underground
improvements; $736,230 for traffic signal and street lighting improvements; and
$3,782,620 for water system improvements not attributable to a street project.

In addition to the non-home rule sales tax, other revenue sources used to finance capital
improvements include a 5% utility/telecommunications tax, the public benefit property
tax, Motor Fuel Tax and community parking revenue.

What follows is the FY 2011 — FY 2020 Capital Improvement Program. Revisions and
additions will be incorporated in the Second Draft of the Capital Improvement Program
draft based upon the Committee’s direction and further Staff review. The projects
contained in the Capital Improvement Program for FY 2011 are summarized below and
are presented by project category.

Facility Maintenance and Improvements

The FY 2011 Capital Improvement Program continues to address the backlog of building
maintenance projects that have been built up over the past several years due to a lack of
available funding. The Capital Improvement Program anticipates the expenditure of
$628,251 in FY 2011 for work on various Village facilities as indicated in the Project
Summary.



A

Fire Station #2 South Parking Lot — This project provides for the reconstruction of the
parking lot and driveway apron at Fire Station #2. The estimated cost for the project is
$328,251.

Police Department Roof Replacement — The roof at the Police Station is set for
replacement in FY 2011 at a cost of $250,000.

Street Construction and Improvements

Old Towne East — Phase 5 — This project is a full reconstruction, including underground
improvements, streetlights and sidewalks for of Windsor Avenue (Charlotte Street to
Craig Place) and a full reconstruct, including underground improvements, streetlights and
sidewalks of Craig Place (St. Charles Road to Windsor Avenue). The cost of this project
is estimated at $2,104,228.

SA 217C — This project entails the installation of curb and gutter, street, storm sewer,
streetlights, sidewalks and new pavement on Kaplan Court, Kramer Avenue, Parker
Drive, Reskin Road, LeMoyne Avenue (Kramer Avenue to Vista Avenue). The cost of -
this project is estimated at $2,974,420.

St. Charles Road (Martha Street to llinois 53) — This project is a pavement rehabilitation
project, which includes a 4 inch grind and overlay. $95,270 has been budgeted for design
engineering. Construction is anticipated in FY 2014 as Local Agency Pavement
Preservation program (LAPP) when funds will be made available. The Village has
sought funds through the American Recovery and Reinvestment Act (ARRA) program and
should those funds be made available, this project would be constructed in FY 201 1.
There are water improvement costs that are not programmed in the FY 2011 CIP that
would need to be performed prior to the resurfacing.

Hill Avenue Bridge — This project provides for the replacement of the bridge and adjacent
pavement surface. The FY 2011 Capital Improvement Program contains $235,345 for
design engineering for this project. It is anticipated that construction will take place in
FY 2014 of the Capital Improvement Program.

Main Street (St. Charles Road to North Avenue) — This project is a pavement
rehabilitation project, which includes a 4 inch grind and overlay. $2,486,690 has been

budgeted in FY 2011 for the project.

North Industrial Park Whitetopping — This project entails the installation of an ultra-thin
whitetopping of the existing asphalt streets in the North Industrial Park. This project
extends the life of the pavement by a minimum of 10 years. The estimated cost for the
whitetopping project is $2,458,575. The project had previously included a four phase
water, sewer and street improvement project that spanned a four year period and was
estimated to cost $13,049,330.




Maple Street (Grace to Westmore) — The Village will replace panels as necessary and
diamond grind the project area to improve rideability across the joints. It is anticipated

that the improvement will take place in FY 2011 at a cost of $290,820.
Bikeway and Pedestrian Path Improvements

Great Western Trail Lighting — This project provides lighting of the path from Westmore
to IL Route 53. The Village will design the improvement in FY 2011 at a cost of $96,128
and construct the project in FY 2012 at an estimated cost of $1,440,747.

Great Western Trail Bridges — This project provides for the construction of three bridges
on the Great Western Trail which will cross Grace Streel, the Union Pacific Rail Road
and St. Charles Road. There are no project costs projected for FY 2011; however, the
project is slatted for construction in FY 2012 at an estimated cost of 36,275,548~

Traffic Signal and Street Lighting Improvements

Madison Street & Illinois Route 53 — This project provides for the installation of a traffic
signal at the intersection and the associated improvements to the roadway. The Village
will perform design engineering and geotechnical engineering in FY 2011 at a cost of
$373,833 and in FY 2012 at a cost of $331,833., The project is anticipated to be
constructed in FY 2014 at a cost of $4,624,990.

Railroad Crossing at Elizabeth Street — This project is an upgrade of the crossing gates
along the UPRR at Elizabeth Street. Design and geotechnical engineering are planned for
FY 2011 at a cost of $64,639. Construction is set for FY 2012 at a cost of $554,470,
which will be primarily funded through ICC Grade Crossing Protection Funds.

Elizabeth _Street Railroad Signal Interconnect — This project will upgrade the
interconnection of the traffic signal at St. Charles Road & Elizabeth Street with the
railroad crossing to provide proper minimum warning time when trains are approaching.
The cost of the project is estimated at $238,087.

Main Street Lighting Phase 2 — This project includes installation of foundations, poles,
luminaires, unit duct, cable and controllers. Costs include restoration (sidewalk,
landscaping, driveways, pavement patching, curb and gutter replacement as needed for
the installation of the lighting. The FY 2011 CIP contains $10,187 for design engineering:
Construction is proposed for FY 2012 at a cost of $1,110,394.-

Water System Improvements

Water Meter Replacement — This project involves the replacement of the Village’s
12,700 water meters with units that are able to be red remotely. This will increase
accuracy and decrease the cost to operate the system. The project has been condensed
from a three year program down to two years. The project is set to begin in FY 2011 and
conclude in FY 2012 with a cost of $3,600,000 in each year.

-3-



Maple Street Watermain Replacement — This project provides for the installation of a
new 8" watermain to replace existing main with severe break history. The project
includes minor sanitary sewer system improvements (install a manhole and place a
concrete bench in a manhole on Maple east of Fairfield). $32,623 is included in the
FY2011 CIP and $359,308 is included in the FY 2012 CIP for construction.

Sewer System/Stormwater Improvements

IL Route 53 Stormwater Pump Station — The purpose of this project is to replace existing
vertical turbine pumps with submersible pumps. As part of the design process, the
structural integrity of the pump station will be checked and required improvements
included in the construction documents. There is $30,000 in the FY 2011 CIP and
$30,000 in the FY 2012 CIP to fund the design engineering. The FY 2013 CIP contains
$500,000 for the construction of the improvement.

Grove Street Sanitary Sewer Repair — This project will correct a deficiency in the sanitary
sewer. The FY 2011 CIP contains $73,343 to repair the back-pitched sanitary sewer.

IL Route 53 Underground Improvements - This project includes the
replacement/relocation of Village owned utilities in the IL Route 53 right-of-way. This

project must be done in advance of the IDOT roadway widening/improvements. The
Village received notice from IDOT that they plan to proceed with the IL route 53
widening on FY2012. As such, the Village will proceed with design and geotechnical
engineering in FY 2010 at a cost of $177,408. $1,757,448 is included in FY 2011 CIP for
the relocation of the utilities.

Municipal Complex Stormwater Quality Unit — This project will ensure compliance with
the Village’s NPDES 2 permit by providing for the treatment of water entering the storm

system from the Village Complex. The cost for the unit is $38,296.
Closing Comments

I would like to commend the Public Works Department and Finance Department for their
commitment to the capital planning process. In an effort to continue to support the CIP
process, the Village began the use of a dedicated capital planning software tool to track
and plan for capital projects. This new product will provide the Village staff with a
greater ability to look into the future needs of Lombard and effectively program projects.

Staff has attached several CIP summary documents that have been used to develop the FY
2011 - FY 2020 Capital Improvement Plan. Staff will be in attendance at the November
10, 2009 Public Works Committee meeting to discuss the proposed FY 2011 — FY 2020
Capital Improvement Plan.

oc: Village President and Board of Trustees
Department Heads
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