MEMO TO : The Honorable President
and Board of Trustees

FROM : David A. Hulseberg
Village Manager

DATE : June 7, 2012

SUBJECT : Village of Lombard 2012-2013 Strategic Plan

Attached is the revised Village of Lombard 2012-2013 Strategic Plan. Revisions
include the addition of Trustee Wilson’s ranking of the Village Board Priorities
and the request of Trustee Fitzpatrick to remove the section with regard to Home
Rule.

If you have any questions, please feel free to contact me.
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