MEMORANDUM

TO: Trustee Bill Johnston, Chairperson
Economic and Community Development Committee

FROM: William J. Heniff, AICP, Director of Community DevelopmentM
MEETING DATE: January 9, 2017

SUBJECT: Village Board Strategic Plan - ECDC Retention & Engagement

Continuing from the discussion at last month’s ECDC meeting, the Committee is tasked to assist
the Village Board in advancing the Strategic Plan initiatives conceived in late 2015. In 2015, the
Village made significant strides in reducing the private cost of construction activity through
building and zoning code modifications. In 2016, business recruitment was advanced through
the implementation of the Village’s Economic Incentive Policy for the Sam’s Club, Mariano’s
and Bluestone/Thornton’s projects.

To start off 2017, staff is seeking to tumn attention to the Strategic Plan Goal to develop a
business retention initiative aimed at key sites. This broad effort is intended to ensure that
specific businesses are also engaged in the Village’s efforts to maintain and/or strengthen a
healthy business climate with the existing business community.

To start the ECDC in this effort, Community Development staff has prepared a presentation that
encompasses many of the insights presented to Village staff by local organizations such as the
College of DuPage as well as materials prepared by the International Economic Development
Council (IEDC) at a conference last November. This event was specifically geared for local
officials on the latest approaches and successful methods for engaging the business community
in this endeavor. While lengthy, the slides offer a great background context to many of the
economic development challenges facing individual businesses and business sectors.

Staff intends on presenting this material at the January 9 meeting, consistent with the
memorandum to the ECDC last month. Most importantly, the presentation was created to
engage the Committee on specific tasks and activities that should be considered to advance an
effective program in 2017. The presentation will also direct staff to invite and engage other
prospective business partners, such as the Illinois Department of Economic Opportunity, Choose
DuPage, DuPage Workforce Development Board and the College of DuPage on their programs
as “teammates” in the retention and expansion efforts. While most of the activities are regional
or statewide in nature, staff can work with these partners to link local businesses accordingly.
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COMMITTEE ACTION REQUESTED

This item is being placed on the January 9, 2017 ECDC agenda for informational and discussion
purposes. While no formal action is requested, staff will be seeking active engagement regarding
the following:

1. Establishing the “teamwork” of existing resources to meet implementation goals;
2. Determining engagement priorities for future business retention efforts; and
3. Developing implementation actions to be undertaken in 2017 and beyond.

Through this effort, measurable goals can be developed to determine success levels.

HACD\WORDUSER\EDADM\ECDCMTE\2016\memos\ECDC memo Retention & Expansion.docx



x30p°34 9102 Ueld o1B21eNS AA saiBelens oiwouoIeAUBdU] UCOFILNDADIWAYAIHISNAHOMAOVH

o
"ludy w pajepdn pue GL0Z 9GO0 9L/LS ireyd 0ao3 0093 0} pajuasaid uoday Em._mo..wouwwﬁwcowo.n_
U} pejuasald sem owaw ¥ “SUOJe aaoqge
ay} je pajejduro yels — pajeidwo)
. euoiowo.d pue uoeULOU
U ot oo | 0% osscmep ssuena it s
4gw 1eAeq A 2 uononposul Ue epnjou pinoys wesboiy Husiey dojeasq
pays|dwio)
d
L/LEN 10 wewdojereq Ayunwwog 0a03 01 pajuasaid yodey P Grmesel onpwog
pejaidwo)
jew.o}
uodes & ui senunuoddo Juawdoeaspal
0a03 Buipuad 10} adls seys jeuonppe indu; s04 5AD3
sHierl 1 wewdojpaag Apunwwio) yim juswe|ddns pue uejd seibejens 0} Aiojuanu uaselrd
J1wouod3z paidope Ajsnoiresd mainey
"pajdIdwio)
AlojueAau) eseqelep
1010941 8duBU4 : sa)g Aoy
SL/L/LL 8j1dwo? pue juawdo|arapal o} adu
13 wawdojarag Apunwiwio) 10w 650y Ajiuep: o} Lodes dojsnsg Amuap) o) Aiouaayj 1onpuo)
palgidwo)
1euwo) podas
(NA) 196eUEy 8bejin ® Ul S85S8UISNg 9|S 0 Uoiieonnuap) sous Aoy §
SI/ZLI0L (Q) Jowenq eoueury Yum Jusweiddns pue uely seibelens Aeno e auoms%u_
1Q wewdojeaeg Ajunwwo?) 21Wou093 pajdope Ajsnoinesd meirey § R g
pejeidwo)
SNLVIS 31vQ 1394VL F1GISNOJS3Y S,OHM $S307NS 40 IUNSYIW NOILYV

:101e21puj 2W0NNQ A3y

$331S A3)} Je pawly JA1IL1IU) UOUDIRY SSauIsng dOJAA3Q aAIeNIU|
wawdojaasag twouoaz :Ajiond 318a1ens




x00p @A 9102 Ueld 2i631eAS AA S9IBSIENG JILOUSIIBARUBOU) UCSINI LINDADIWAYANHISNALHOMAONH

‘Bupjiomiau 1oy apiroid syuane asayj

‘papesu Se SJUaA 1ay)o pue Auenbo:

(0891) s1ejuag Buiddoys jo 1ounon
[euofiewIBIU| By} spuale s “Buobup

Bulobuo pue §102/2/01

1Q wewdojareq Aunwwo)

pautejuiew pue
POUIRIGO SIOBIUCD JO BSEQRIEP B 8jeal)

‘sjusne
pue SMOys opes} j820] Je pIequioT
10 abe|A syl Juasaidal o} anuiuo?)

"Jsanbei Aq ejqejieae pue aujuo
S1 uolieULIOJUI SHY} ‘JOASMO} "Pjoy uo nd
sem 1o8loid siy) ‘Buyels o) enq "pjoy uQ

9102/1/6

1@ wewdojeas Anunwiuio)

‘sjudwpedeq
abejiA aiqeddde |fe passaippe aq
pinoys sesseuisnq Aq paipuap; senss|

*sdn-moj|o}
renbai 10} ejnpeyos e dojeasp pue
Aotjod dn-mojjo} sseuisng meu & 8jeas)

‘POMO}|E UM
pojeys si UORBULIOJUI PUR JRIIUSPHUOD
urewsl o} Sunjooq ase sasseusng Auepy
‘alendosdde usym ‘sbugesw dn syes
pue prequio ul paisalalul sessauIsng
fenuajod jo syoes} sdaoy yeis BuroBuQ

9102/1e/2L

1@ wawdojaneg Ajuntiwo?)

‘popiroid aq eys
sslwwo) wawdojarag Apunwwo))
pue 91Wouco] 8y} 0} sHodas Ajsauend)

‘piequwio|] ojul 81es0) 0) Bujaes g Aew
Jey) sassauisng eanoedsoud jo aseqejep
BaAISuUdyeIdwod B ueLIBW pUB Bjeal)

‘1sanbai AqQ ejgejieae pue aujjuo
S UORBULIOJUI SIY) ‘JaAemOH “pioy uo ind
sem afoud sy ‘Buypels o) ang “pjoy uo

9102/1E/ct

Juapisaid abejip
1Q wewdojensq Ayunwiwion

‘suoye jeuoyowosd pue uogeuLoju;
abejA ‘eseqeiep ssauisng ‘19|
uoOnONPOAU| UE 3PNIOUI Pinoys weiboid

sassausnq meu Joj weibosd
piequio 0) awodiep, © dojeasq

*Z102 o weiBoid
ey} anuiuod jim yeis ‘Buneaw e u ynses
10U pIp Jey] SesseuIsnq [BUOIPPE XIS
peloeluod pue 91/5/21 Jo Se sassaulsng
ugelNo} Yyim jaw yers ‘Buobup

9L0z/1€/2t

1 Wwawdojeraq Apunwiwion

"popinoid 8q jleys
saniwwo) juswdojeaeq Alunwwo?))
pue 9jwouods sy} 0) spodal jenuuy

(sustA dn-mojjoy
Buipnjow) Jeak sad sessauisng 2 jses|
e Busia Aq uresBoid uojjelsia ssauisng
poeysiqelse A|snoinaid ey} o} ywwo)

"Papoou Ji ‘paleys eq ued Yoiym
Aioanp Jequisiu B aARY SS0P Jequiey)
piequio 8y) JOASMOH ‘pajsenba
iou sem asegejep SSau|snq € Jey pajou
Hels susia uoguales Buung -poy ug

9102/L/6

1Q weawdojgasq Aunwiwo)

‘SUSIA yels Suunp sasseuisng
YUm paseys aq o} s| eseqejeq ayj

(Anunuswod
Y] UIYUM SUOROBSURJ) SSBUISN]
-0}-sseuisng ajowioid 0}) sessauisnq
pue dqnd ewy eq o) eseqelep
ssauisnq aAisusysaduiod e dojeaeg




