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INTRODUCTION/
PRESIDENT’S LETTER



Date: 11/5/12

To: Economic & Community Development Committee, Village of Lombard
Board of Trustees, Village of Lombard

From: Walter Smith, Board President, Lombard Town Centre

Re: Lombard Town Centre Request For Funding —2013 Calendar Year

Dear Committee and Staff,

For Lombard Town Centre 2012 was a challenging and exciting year. Our team of dedicated board
members developed a calendar of events and set goals to increase awareness and add new businesses to
our downtown. Mother Nature and staff attrition were huge obstacles this year. However, as a
community-based organization dedicated to preserving and promoting our historic downtown, we feel we
are moving in the right direction. Our resilience, resourcefulness and ability to evolve with the changing
times during staffing and global economic difficulties should be counted among our accomplishments.

Lombard Town Centre is stronger and better than ever.

One such way we have had to adapt is how to reach potential members. Public trends in the U.S.
according to association industry statistics show that member-driven organizations are considered
increasingly irrelevant. Organizations where members paid dues to have access to benefits and services
were dominant in our culture 1946-2000. This is because of active support from baby boomers who are
characteristically joiners and volunteers. In 2000, member-driven organizations began experiencing
challenges and a shift in the market place. Stock market issues, 9/11 and the troubled economy all played
arole in the decline of these types of organizations. In addition, two key factors have evolved that will

change the way member driven organizations look ~ technology and demographic shifts.

Lombard Town Centre recognizes this paradigm shift. We spent 2012 transitioning from “doing business
as usual” to meeting the needs of our ever-changing audience. This funding proposal will highlight the

work we accomplished during this changing time.



Highlights:

The reach and the speed of today’s technology are unprecedented. LTC determined that more people can
be reached through technology than by just pounding the pavement. Through social media, our audience
is increased. Through crowdsourcing', our ideas and programs have become more innovative. Our
Facebook and Constant Contact efforts have been very successful. They reach an entirely new audience to
share the news of our thriving downtown and encourage shopping local. LTC Fact: Of our 276 Facebook
followers, only 162 are Lombardians, the rest are from other suburbs and Chicago and three from other

countries!

Demographic shifts are prolific. The Baby Boomers are retiring. The next generations, who place more
value on family and work life balance, are not as interested in joining or volunteering. LTC recognizes
this and in 2012 starting looking at demographics to help us promote our downtown in different ways.
LTC Fact: The demographic that is most engaged with LTC is age 24-55 females. This is approximately
65% of our audience - a significant group of people who want information and a return on their
investment. We also reached the teen demographic. Our engaged audience is 3.3% teenagers - an

important generation to target as they are our future and an early indicator of trend.

Finding our niche through target marketing efforts has been a focus in 2012. We stopped trying to be
“everything to everyone.” Instead we focused on the downtown businesses — encouraging them to become
members. In this case, being a LTC Member has a significant benefit and ROI. We provide an audience
that downtown businesses may not have. We provide support and a place for collaboration and
community that businesses want. LTC Fact: Of the 83 businesses in downtown Lombard, 21 are business

Members. This is an 8% increase from 2011.

Culture is not always something you can see ~ it is an environment and experience that an organization
creates for members. A positive and engaged organization attracts like-minded people. LTC has a board
of dedicated residents and business owners. These board members and volunteers serve LTC with a
passion because they live, work and play in Lombard. LTC board members and volunteers have over

1,800 hours spent dedicated to our organization. They have a vested interest in seeing the downtown

" crowdsource, v.- to utilize (labor, information, etc.) contributed by the general public to (a project), often via the

Internet and without compensation. —Dictionary.com



thrive! Many of our downtown business owners have consistently been part of LTC over the years. Each
month, they come out to our forums and events. LTC Fact: On average, LTC board members and
volunteers have been involved with the organization between 2-5 years. This commitment shows that our
volunteers recognize a positive and engaging culture and want to stay a part of the experience. Each year

we add new volunteers that enhance the energy and innovation.

Lombard Town Centre is submitting a request for funding in the amount of $50,000. The Executive
Director’s part-time (30 hours/week) salary plus taxes for a full year runs approximately $42,500 (based
on 2011 & 2012 financials). The other $7,500 is to cover our expenses over the course of 2013. During
2010 and 2011, LTC had reserves that were above 25%. We were given a mandate to lower our reserves.

We complied and now face a shortage of funds for 2013.

This has been my first year as LTC President and it has been quite a learning experience. The
commitment that I have seen from our board and volunteers is truly amazing. Working hand in hand with
property owners, business owners and residents has been a pleasure over the past year. I look forward to
building on relationships with other community organizations, village staff, village trustees and
committees. We have been able to accomplish a lot this year and, by keeping the momentum going

through 2013, we should have a productive and fulfilling year.

This year “LIVE WORK PLAY Purple” became our tag line and branding phrase. Soon it will be
available on merchandise. We came up with this simple, powerful phrase to convey the mindset we hope
to promote to every Lombardian. It is imbued with the town-proud enthusiasm we want to impress upon
everyone that comes to our downtown as well as those far away. Over the next few pages, we will go

more in-depth to highlight our accomplishments, goals and direction for the future.

Best Regards,

Walter Smith
Board President
Lombard Town Centre
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COMMUNITY ENGAGEMENT
Membership

Over the course of 2012, we had 84 members (see chart below for breakdown).

Business Individual Family Property Owner
New 10 25" 6 2
Renewed 17 19 4 1
TOTAL 274 44 10 3

4 Two are also downtown property owners.
B One is also downtown business owner

We have increased the perceived value of a LTC membership with the LTC Passport discount card. Every
member receives this Passport card and may use it at many DTL businesses to receive discounts on purchases. We

currently have 19 businesses participating in the Passport program (Exhibit 1).
Marketing

It has been said that publicity is just the simple number of times the public is exposed to a brand. We seek to get
the LTC name and downtown business district in the thoughts of citizens at least a couple times per week. The
medium through which we have the most control of content is Constant Contact eblast. These emanate from the
Executive Director, Board President and some Board members on behalf of downtown businesses and
occasionally the Village or cooperative organizations. We are further increasing uniformity of message style and
content by consolidating this function to the Executive Director. It should be noted that, while other similar
organizations charge $50 per eblast, we offer this service free to all our business members. Our intent is that
removing cost barriers will cause downtown businesses to initiate promotion in a more progressive and immediate

way. This has led to greater, more frequent and viral advertisement of the downtown in general.

Our website has recently come into our direct control. With event information and membership/passport program,
for example, are now up-to-the-moment current, our website becomes a more legitimate vehicle of advertisement

and more professional face of the organization. (See Website section below)
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We are also considering the value of a possible e-newsletter via eblast. Currently, the information reaches readers
as we learn it. However, as the downtown news, events and retail specials increase, we will need to consolidate

into a newsletter of some kind.

Additionally, we are investigating the efficacy of other options like mass-mailing to specific route zones through

U.S. Post Service bulk rates during certain peak buying times throughout the year.
Volunteers

An integral part of Lombard Town Centre is our group of dedicated volunteers. Over the course of the year we
held ten events, the French Market, Forums and Committee Meetings. Our volunteers have worked over 1,800

hours into making LTC a great organization. We could not be the group we are today without them.
Website

LTC website has been completely redesigned and updated. We were able to accomplish this with staff and
volunteer time, which was a huge cost savings. The site is now template-based and administered by LTC staff, as
opposed to having another outside company. This is saving us roughly $700 a year in maintenance and hosting
fees. Since re-launching in September we have seen increased web traffic and with our email opt-in form, we have
generated more constant contact leads (refer to Constant Contact section below). The graph (generated Nov. 5)
shows how many page requests (people opening a page on our site) we have had since re-launching website. The
information we have on the site is valuable to residents, visitors and most importantly to potential new businesses.
It now functions as a business resource linking to the Village grant information as well as other organizations that

would be helpful in opening a new business in downtown Lombard.

Monthly Report

The Monthly Report identifies activity for each month in the report time frame. Remember that each page hit can result in several server requests as the images for each page are ioaded.
Note: Depending on the report time frame, the first and last months may not represent a complete month's worth of data, resutting in lower hits.
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Public Awareness Campaigns
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This year we have worked hard to build public awareness of LTC and downtown Lombard, using many avenues

to get our message to the public.

¢ Constant Contact - 1,176 Contacts

o Since May we have had 65 new contacts join our list.

o Over the last 3 months we have sent out 34,446 messages of which 6,160 (18.9%) were opened.

The 18.9% open rate is in line with positive industry standard open rates (source: Constant

Contact).

Comparative Metrics

Sent Bounces Opens  Clicks

i 275%  21.2%
Overal 18018 a7503) (48761
53% 18.9%
Last 3 months 34446 (1829) (6169)
*  Facebook — 276 Likes (see demographic breakdown in chart below)
People Who Like Your Page (Demographics and Location)
Gender and Age
3.3% 3.6%

female 75.7% 1.1%

13-l7l
[—— = ]
Male 22.8% 1.1%

Countries

272 United States of America
1 haly
1 China
1 Netherlands

1 Russia

18-24 25-34 §5-64

[Frime =y 1o amn] m_—'"'—'

Cities Languages

162 Lombard, iL 271 English {US)
59 Chicago, IL 4 English (UK)

villa Park, IL 1 halian

Wheaton, IL

Napervllle, IL

Elmhurst, IL

W w A wn O

Glen Ellyn, IL

More -

16%
(795)

17%
(104)

Forwards

01%
@37)

01%
(6)

See Likes

2.2%

65+
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* Monthly forums —Capone’s Restaurant, 2nd Wednesday of every month.

» This year’s meetings have been more topic-driven. These are now targeted to address
concerns of residents, property and business owners. Listed below are some of the

speakers and topics:

Greg Gron and Peter Breen, Village Trustees of the downtown area

Build-Out Information with William Heniff and Keith Steiskal

*  Snow Issues with Lombard Public Works
* Energy options for residents and businesses with ComEd.
* Small Business Saturday

= Businesses are viewing this as an opportunity for more information and networking with

other downtown businesses and Lombard organizations.
» Increased attendance is both topic-driven, organization-driven.
= Even without a specific topic for the meeting, we have had consistently 20-25 attendees.

* Events/fundraisers — engaging businesses as sponsors and participants, engaging residents to participate

(see Event section).

* Networking and “face time” in the downtown has been an effective area of outreach. Personal interaction
of our board members and executive director in the downtown has led to better relationships with

business owners, business employees and residents.

* Posters, though traditional and expensive, have been a very visible method of advertising. We use these
for events, and other information. (Exhibit 2). We have been fortunate to have much of our printing

donated.

* News media - 50+ articles written about Lombard Town Centre (Exhibit 3). Good rapport exists with the
Lombardian, Lombard Spectator and Daily Herald reporters.
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¢ Internet

o Digital News Media — Since newspaper articles are now also available online, we have tied all
articles written about LTC to our website Social Media page to create a “Lombard Town Centre”
news feed showing at any time four of the most recent articles about LTC. This brings great value to
our organization since anytime one searches for LTC on the web, most of these articles pop up and

are great advertising pieces for LTC and Lombard in general.

o Yelp.com recently affirmed downtown Lombard’s vitality in a piece called “Suburban Spotlight:
Lombard” on October 3, 2012. (See Exhibit 4)

o LocalWineEvents.com — we began using this website for our 2012 wine tasting fundraiser and will
also to use it for our wine dinner fundraiser. It is a site geared to connoisseurs, a one-stop destination
for foodies, wine and spirits enthusiasts and craft beer lovers seeking information about food and
drink events in their "local" area. Only postings with a food, wine, beer or spirits theme are accepted.
We use this site to advertise our wine tasting and wine dinner; it costs us nothing, but passes on the
fee to the ticket purchaser. From their own advertising: LocalWineEvents.com went online in 2000
and is the world's largest calendar of food, wine, beer and spirits events. To date, 400,485 events
have been posted worldwide, generally 1,300 food/drink event postings per week. This site also has
pages about annual festivals, food/wine educators, food/drink videos, food/drink blogs, and BYO
restaurants. As a direct result of advertising on this site, LTC’s wine events are now drawing

participants from the farthest reaches of Chicagoland.
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EVENTS
Events that have taken place since the last funding meetings in 2011:

* 2011 Jinglebell Jubilee (Dec.) — This town-wide event is held in cooperation with Lombard Chamber of
Commerce, Lombard Park District, Helen Plum Library and Lombard Historical Society. LTC hosted the
downtown component of Jinglebell Jubilee, 1-5 p.m. including a Holiday Window Decorating contest among
the downtown businesses, where spectators voted on the winner. The first prize was a free night stay at the
Lombard Westin and second prize was a $50 gift certificate from Harry Caray’s, procured by LTC.
Additionally, LTC worked with the downtown businesses to run specials and sales during this time to
encourage the public to come in and shop while viewing the windows. LTC used the vacant store next to
Sweet Street as a warming center and place for the public to drop off their “best window” votes and enjoy the
display of yesteryear Lombard pictures provided by Lombard Historical Society. An estimated 300 people
attended the LTC festivities.

* 2011 Small Business Saturday (Nov.) — LTC worked with downtown Lombard businesses and American
Express to promote Small Business Saturday, an economic “holiday” between Black Friday and Cyber
Monday that encourages people to focus their spending on smaller businesses.

* 2011 Wine and Craft Beer Event (July) — LTC hosted its inaugural Wine and Craft Beer fundraising event at
the Lombard Westin. It included at four-hour wine, craft beer and scotch tasting; breakout sessions from
industry experts; silent auction; and hand-passed hors d’oeuvres. Over 60 wines, 10 craft beers and 10
scotches were donated by Malloy’s Fine Wines. Being that this was LTC’s first event of this magnitude, we
relied heavily on feedback from the industry experts and attendees. The overall impression from the attendees
and industry experts was that it was a spectacular event and all were looking forward to 2013. The event was
attended by 110 participants. There is huge capacity for growth in this event.

* 2012 Ladies’ Nights Out (July, August) ~Twelve downtown businesses hosted special events at each of their
locations to pamper attendees. The July event was a little low in turnout due to the extreme hot weather, but
August’s was very well attended. A total of 225 attended.

¢ The 2012 Golf Outing was cancelled due to low sponsorship and participation.

* 2012 Spooktacular (Oct.) — Forty different retailers, organizations and food vendors paid for the opportunity
to sell or meet people at Spooktacular based on the tremendous turnout of well over 2,000 people in 2011,
Live entertainment was scheduled on two stages for the event. Downtown businesses gave over $1,100 to
sponsor rented children’s games, a petting zoo and an exotic zoo presentation. Unfortunately, the weather that
included a tornado siren deterred many pre-paid vendors and would-be participants. Nonetheless, the
attendance (based giveaways given at booths) is estimated at over a thousand people. Furthermore, when the

torrential downpour began The Corner House benefited greatly from the influx of displaced participants and
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even kindly invited in the rained-out musical act to perform. They have said they can attribute their packed
house that afternoon solely to the event.

2012 Sweet Tomato Fundraiser — In March we had a fundraiser at Sweet Tomato Restaurant where a portion
of the bill from our attendees was donated to LTC.

2012 Arts and Crafts Fair — In May we attended the Chamber’s Art and Craft Fair in downtown and manned a
LTC table for membership recruitment and general information on the downtown.

2012 Spring Pub Crawl - In June we partnered with the Historical Society and to host a pub crawl in
downtown Lombard. Fifty attendees and visited 5 downtown establishments during the tour. (Exhibit 2)

Events scheduled for remainder of 2012:

Small business information seminar on Email Marketing (Nov. 15) — in anticipation of the peak buying
holiday season, this was initiated by our Executive Director who then leveraged relationships with Lombard
Chamber of Commerce and the Village to reach more people and procure a professional meeting space. It
costs us nothing and will help prepare small businesses to maximize the buying season.

2012 Small Business Saturday (Nov. 24) — Royalty-free campaign collateral provided free-of-charge by
American Express is being used for posters and eblasts to promote this annual this focus on buying small and
local. We hope to impress upon residents that doing so creates jobs and businesses in their own
neighborhoods. Sixty cents of every dollar spent locally, stays local (www.ShopSmall.com).

2012 Jinglebell Jubilee (Dec. 1) — LTC is hosting a roaming Nutcracker Suite with The Dance Centre. Six
downtown businesses with have a live ballet performance of a Nutcracker Suite scene. Several businesses will
be running specials and providing holiday treats. LTC will also be providing a barbershop quartet which will
be singing holiday songs throughout downtown and a professional story teller will be reading the Nutcracker
Suite to kids before the Dance Centre performance. Sweet Street will be hosting a children’s gingerbread
decorating contest.

2012 Wine Dinner (Dec. 3) — will again be held at Praga/Bonton. This year three downtown wine specialists —
20 West Wines, The Vino Cellar, Bonton — will participate in this event. Tickets cost $75 and are available on
LocalWineEvents.com, LTC’s website or by mailing a check to the LTC office. Seating is limited and sells

out early.

Events scheduled for 2013:

Two Pub Crawls with the Lombard Historical Society
Wine and Craft Beer Event

Taste of Downtown Lombard/Downtown Restaurant Week
Golf Outing

Spooktacular
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*  Small Business Saturday
* Jinglebell Jubilee

e  Wine Dinner

ADMINISTRATION OF LTC

Lombard Town Centre could be called “small but mighty.” With its few but extremely active volunteers, much
has been accomplished. Organization visibility within Lombard has increased. Media mentions, Internet presence,
large events and downtown improvements have all contributed to the image boost. To sustain this pace and ensure
smooth transitioning of information to future new employees or board members, enhancements to organizational
infrastructure are necessary. By systematizing the administrative side of this nonprofit, LTC can better meet the
more pressing goal of prospecting for new downtown businesses. The need for greater infrastructure is an

indicator that LTC is on the brink of a new level of organizational maturity.
Some recent developments:
Drop Box

Using Drop Box (an internet-based document sharing site) this year and has greatly increased productivity.
Documents are housed centrally on the internet with access permission granted to each board member and the

executive director, who no longer has to service requests for documents.
Gift Works

LTC recently installed this donor database to compile member, business, property owner, event attendee and
donor lists; track donations and grants; streamline event follow-up and issuance of donation receipts. It should be
noted that this software, normally $500, was procured for $45 through TechSoup, a tech donation clearing house

for eligible non-profit organizations.
ORGANIZATION
Guidestar

LTC recently updated its organization information on Guidestar.org, a database that vets 501¢3 organizations as
qualified recipients of employee donations and employer match programs at large corporations such as AT&T.
We are currently investigating the possibility of being additionally classified as a “cultural” organization, to

widen reach to large corporations that match employee donations to organizations in that category.
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One Voice in LTC Communications

Going forward, all LTC communications will pass through the Executive Director for proofing, accuracy of
message, and consistency of voice. This along with the increased frequency of written communications to the

public will continue to enhance presence and professionalism of the organization.
Outreach and Cooperative Efforts

We continue to expand our partnership with other Lombard organizations. In the past, we have worked with the
Garden Club, Lombard Historical Society and Lombard Park District. We hope to expand on these current
relationships in 2013. We are currently partnering with the Lombard Chamber of Commerce on a small business
owner’s information seminar (Nov. 15, 9-10 a.m., Village Hall Board Room) and discussing with Lombard Park

District a possible joint “outdoor theatre” event (likely August 2013).
ECONOMIC RESTRUCTURING
Downtown Wi-Fi

The LTC Wi-Fi project is a cooperative venture between the Lombard Town Centre and the historic downtown
businesses/property owners to provide Wi-Fi internet access throughout the area. This is a free, public network
that does not require a password. We are using equipment from Open-Mesh.com that uses an open-standard mesh

network protocol. Each Wi-Fi router unit can function in one of three modes:
* as an access point - communicating with a user’s Wi-Fi capable device;

* as amesh gateway - providing direct access to the internet through a business’ existing available internet

port;

* As arepeater - relaying internet traffic from Wi-Fi routers in the network (but not connected directly to

internet ports) to gateway Wi-Fi routers that are connected to a business’ existing available internet port.

Each router automatically changes its function based on its internet connectivity and the status of the other routers

in the network.

As additional routers are added to the downtown area, the network is becoming more robust. Network monitoring
is provided through a free, internet cloud-based controller. Anyone who wants to view the status of the network

can without a password at any time www.open-mesh.com.
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Over the summer, routers were temporarily placed in the Hammerschmidt parking lot area on Farmer’s Market
days to provide Wi-Fi internet access for vendors and patrons. This trial was well received by the vendors. We

were initially using the model OMIP routers, and are now using the newer, higher power model OM2P routers.
Bulk Ethernet cable and connectors were initially purchased. Board member Wayne Kankovsky is donating his

skills to build custom Ethernet cables as needed for business installations.

Current businesses with LTC-provided Wi-Fi routers: Sweet Street, Dance It Again, Punky’s, Feel Good Hair,
The Nolan Agency, Smiley Dyes, Integrated Medical Chiropractic, Lombard Town Centre office, Cabinet Depot
and Shannon’s Comer Butcher Shoppe. We are discussing installations at The Corner House, Custom Fit, Bricks
Wood fired Pizza, and Café 101.
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DESIGN COMMITTEE

* The committee assisted the Executive Director in revising the Village’s outdoor seating ordinance. The
presence of outdoor seating creates a more vital and welcoming atmosphere by showing how busy the
businesses really are.

* Inresponse to resident recommendations, the committee designed bike rack addition concept for in front of
St. Charles Rd. Spray Park to promote a more bicycle-friendly downtown atmosphere. This was something
recommended by residents who frequently visited the Splash Park. Will be installed by Village in Spring
2013 (Exhibit 5).

* The committee worked with the Village on advancing the downtown branding and signage
recommendation from the Downtown Redevelopment Master Plan. The new signs are now available and it

is our understanding that they will be installed by the close of 2012.

10
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The committee developed construction detail recommendations for the installation of future benches, trash
receptacles, and other exterior furnishings by the Village to address aesthetic concerns from residents and
business owners and for consistency with the downtown plan (Exhibit 6, 7).

In the interest of creating a comprehensive historical record and future design resource, the committee
compiled a detailed photo survey of the downtown’s buildings and streetscape. This will aid in the design
of future improvements.

The committee chair vacancy was filled by Tom Runkle.

5 3 |






Lombard Town Centre
Executive Director Report

Job Description

The Executive Director (ED) is an inspirational leader who provides operational and executive expertise
to the public, businesses, property owners and community organizations; leads organizational
development and strategic planning; provides guidance to volunteers and committees; optimizes
financial performance; and oversees volunteers and interns. The ED works closely with the Board of
Directors and is responsible for the day-to-day operations and implementation of all policies and

initiatives of the organization and board.

The ED is a collaborator who develops sound practices and supportive relationships with Village staff,
organizational members, volunteers and external constituents, thereby furthering the organization’s
mission through cooperative and effective collaborations. The ED reports to the Board of Directors

comprised of residents, and downtown Lombard businesses and property owners.
New Direction (by Walter Smith, LTC Board President)

In July 2012, the LTC Board decided to move in a different direction with day-to-day leadership. We
believed that, although she had many talents that had brought us forward by early 2012, Executive
Director Karen Stonehouse was not addressing all areas well. After unsuccessful attempts to rectify
these shortcomings, the Board decided in July to dismiss her and look for another Executive Director
with some specific skill sets. During this interim after her dismissal, LTC President and Board members
covered the duties and responsibilities of the position. This was not an easy task for volunteers with full-
time jobs and it made the need for this position very apparent to all of us. After interviewing several
candidates, we chose Michelle H. Iwinski at the end of August. She started in early September and made
an immediate impact on our organization. Getting “thrown into the fire” during a busy season of planned
events and funding initiative, she has had to work on our funding request, Spooktacular, Small Business
Saturday, Jinglebell Jubilee and the LTC Wine Dinner. She has been a great asset during this time. We
are currently expanding our relationships with other local organizations and looking for more ways to

work jointly on projects.



2012 in Review

It has been a very busy year for Downtown Lombard. According to Village Staff, the downtown square-
footage vacancy rate has dropped from 17% in 2011 to about 11% in 2012. Fairy Tales, relocated to a
larger space with greater visibility. As a result, after just four months their retail sales have increased
enough to necessitate adding additional staff. Six new business — The Corner House, Desert Rose
Design, Shannon’s Deli, Randall Bullen Photography, Reality Group and Fringe, A Boutique Salon —
have opened in 2012. Of these, The Corner House will already be expanding to the Lombard Metra
station in November 2012. Two more business are slated to open before year-end: Golfer’s Edge, 241
W. St. Charles, and The Vino Cellar, 141 W. St. Charles. As of early November, grand opening and

marketing plans are in progress.

The Vino Cellar, it should be noted, is a crown jewel among LTC accomplishments this year. This
business was entirely recruited by LTC Board Members Dan and Colleen Whittington. LTC has helped
them since inception of their plan to locate in downtown Lombard. Along with Lombard’s usual
demographic and statistical selling points, LTC members also sold downtown Lombard on the basis of
the momentum and excitement occurring there and the added benefits of LTC and its ability to leverage
creative cooperation between businesses and organizations. After much deliberation, The Vino Cellar’s

owners’ minds were made up once they saw the throngs that attend a typical Cruise Night.
A total of 8 businesses will have opened in 2012.

The Executive Director has some main categories that we cover over the course of the year. They are
Business Recruitment, Business Retention, New Business Welcome & Assistance, Property Assistance

and Miscellaneous or Other Requests. Some highlights (source: Executive Director’s reports to ECDC):
Property Showings — 18

Communication with Property Owners — 34

Monthly Forums — 10 / Business Owners Forum — 1

Sidewalk Seating/Outdoor Café was a task initiated by Lombard Town Centre, business owners and
village staff. With the direction of ECDC, the regulations were eased to accommodate more businesses
to participate in the use of outdoor seating. The normal permit fee was also waived for the year in
attempts to ease the cost to the businesses. Five businesses now offer outdoor seating; three of them had

not offered it before.



Lombard Town Centre organized or participated in six of eight new businesses grand openings. One
business did not have a grand opening and the other requested to set-up the grand opening
independently.

After considering LTC’s creation of and participation in many events, high degree of interconnectivity
with other Lombard organizations, and the ambitious goals for retention and recruitment of businesses,
members and volunteers, it becomes clear why an employed director is necessary. There is much to
organize, rally and track on our way to maintaining downtown as “the heart of Lombard” and becoming

a “retail destination,” as stated in our mission.



DOWNTOWN PLAN
IMPLEMENTATION



LOMBARD DOWNTOWN REVITALIZATION GUIDEBOOK
IMPLEMENTATION PLAN

Over the course of the year, Lombard Town Centre has accomplished goals and maintained the vision of the

downtown plan that was adopted by the Village of Lombard. Here are the items we tackled in each category.
Improve Downtown Lombard’s public and private partnership.
Task 3: Review Lombard Town Centre Support Role.

LTC’s vision is aligned with the downtown plan. By working closely with residents, business owners, property
owners and Director of Community Development and staff, we have a clear understanding of what is happening
in the downtown. We are working hard to identify issues and come up with solutions that benefit all involved.
With the reworking of the downtown TIF funds, there is now $4.5-6.5 million available through 2022. This will
make it possible for TIF funds to be available for downtown future businesses, properties and needed

improvements. This TIF allocation could also potentially continue to assist LTC.
Task 4: Hold annual retreat to review progress in improving partnership.

LTC held its annual retreat in January where we discussed events for the upcoming years and goals of the

organization. Our 2013 retreat will occur in late January.
Fill existing vacancies.
Task 2: Create recruitment collateral materials

LTC’s website hosts links to the Village’s current list of available properties and resources, with the intent of

swaying new businesses to locate downtown or in Lombard in general.
Task 4: Meet with property owners who have available sites

We have an ongoing relationship with downtown property owners. Whether it’s a one-on-one meeting or in a
forum setting, we have met with property owners many times throughout the year. We have addressed issues with
them and helped develop solutions. For example, we have been sought out and consulted by property owners
trying to determine the trends or norms in property values, leased space pricing and lease terms. We have become

a trusted resource.
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Task 5: Add Recruitment button to website

We added a form to the website that would allow someone to send us a potential lead for a new business or

existing business.
Engage public through marketing program
Task 1: Assist current businesses in their appeal to local and destination customers

This year there has been a lot of excitement downtown. With six (6) new businesses coming to the downtown
there have been multiple grand openings and open houses. With this excitement came a lot of awareness of the
downtown through newspaper articles, social media and word of mouth. Including our tagline “LIVE WORK
PLAY Purple” and the downtown plan “lilac bud logo” has started to build brand recognition for the downtown.
The lilac bud logo is now on directional street signage in the downtown and will be on the Great Western Trail

Bridge.

During meetings with business owners, we have stressed the use of social media and cross-marketing as much as
possible. As part of our business membership, we offer free Constant Contact blasts, Facebook posts and
advertising opportunities on our website. It should be noted that, whereas other organizations charge their
business members $50 per eblast, we do not charge at all. Furthermore, some businesses ask us to send a blast
nearly every week. Essentially, we are bringing nearly $2,500 in assistance “in their appeal to local and
destination customers.” Additionally, we are increasingly offering business education seminars to increase

businesses’ understanding of how to market themselves.
Task 2: Create “Grand Opening” program to launch new businesses.

We do have a “Grand Opening” program in place, which we have used a lot over the last two years! It involves
issuing a press release and photo to the local papers, performing a key ceremony, eblasts and posts via digital

media outlets and getting other neighboring businesses involved.
Task 3: Seek local organizations to sponsor downtown events

LTC is very active with other organizations in Lombard. Jinglebell Jubilee, Saucy Tales Pub Crawl, Arts & Craft
Fair and Spooktacular are all events that involve multiple Lombard organizations. We are looking forward to

expanding our involvement with the many great groups here in Lombard in 2013.

Task 4: Create a marketing “look” for downtown Lombard that provides instant recognition and strengthens

customer perception of the area.



As addressed above in Task 1, we have adopted the look and branding advice of the Downtown Implementation
Plan.

Improve the downtown streetscape by improving public infrastructure and providing physical amenities

and enhancements.

Although this is mostly tasked to the Village, we have begun to work with Community Development and Public
Works to give recommendations from our Design Committee and members. Examples of this collaboration were
the mounting of benches, trash receptacles and miscellaneous items to pavers; a bike rack at the splash park; and

downtown branding.

In addition to our current efforts, we plan to take on these new ones in 2013:

1. We would like to monitor the effectiveness of our marketing efforts by getting more information back
from our events and obtain a greater understanding of our outreach. (DTP Page 97, Step 6 - Monitor the
effectiveness of marketing efforts.)

2. We would like to start working more closely with College of DuPage’s Small Business Development
Center. (DTP Page 95, Step 2 — Engage additional partners with business and lending expertise, such as
Lombard’s banks and the College of DuPage SBDC, to assist with incentive program management.)

3. An ongoing project is to continue to developing our business recruitment and marketing materials that
will help promote the downtown and sway businesses to locate in downtown Lombard. (DTP Page 96,
Step 2 — Create recruitment collateral materials.)

4, We would like to continue to improve on our property owners training and informative efforts. We are
looking to bring in large property managers to help in the delivery of information given to the property
owners. These experienced professionals can give further insight into managing vacant properties and
making them more attractive to potential businesses. (DTP Page 94, Step 1 — Hold property owner

training session.)






LTC Goals for 2013

New Office Location

An important part of Lombard Town Centre becoming a more visible presence in the downtown
would be for our organization to have an office at street level. Currently, we are located on the
second floor at 102 W. St. Charles (above Fringe Salon). The location of the office is at times
difficult for people to find and the length of the staircase can be troublesome for those with issues
climbing stairs. Before the end of the year, we will get quotes for costs associated with construction
and renovation that will be needed for us to make a change of location. LTC has received interest
from other organizations within Lombard to make this move also. This more visible location could
offer information/services for LTC, other Lombard organizations and the Village as well. Costs

associated with this move would need to be covered via donations and fundraising efforts.

Membership Increase

Increase (Individual/Family/Teen) membership by 25-50%. By expanding public awareness of the
discount program, we hope to generate at least a marked increase in membership. Increased public
awareness through social media, Constant Contact and website traffic is already underway.
Traditional advertising, such as banners and newspaper ads, as well as a possible insignia on the
door of Passport-participating businesses will play a role in increasing demand for the

Passport/Membership.

Business Membership Increase

Increase business membership by 5-10 members. Present features and benefits to businesses via an
improved marketing package. Using the elements and examples put together in this funding request
will be a great start to building a robust packet of information highlighting Lombard Town Centre

Business Membership benefits.

Sponsorship/Fundraising

Set and attain specific sponsorship fundraising goals. Having increased our visibility through
outreach, events and branding, we expect our events to be perceived as more valuable sponsorship

opportunities than in the past. We will also revamp our sponsor benefit materials.




Expand Passport Program Discounts

Increase the number of participating businesses to 25 (from 19 in 2012). This is simultaneously a
“coupon” and a brand loyalty program rolled together. By showing non-participant businesses that
the program drives customers to their doors and into the downtown generally, we believe we can

impress the high value of participating and hence recruit six more businesses.

Business Leads for Downtown

Create a list of potential businesses that LTC could actively recruit to downtown Lombard. This list
would be generated by leads from various sources including our Executive Director, LTC board
members, volunteers, members and any other potential source looking to help downtown Lombard

become a vibrant commercial destination.

Strengthen Partnerships with Surrounding Governmental Agencies

Expand Lombard Town Centre’s reach by engaging surrounding communities Main Street and
downtown groups. Initiate communication and build relationships to strengthen our understanding of
issues that are important to downtown communities specifically. This outreach would also us to

share ideas and concepts and bring some new insights to our committees.

Digital Newsletter

Reintroduce our newsletter in a digital format that can be sent out via Constant Contact on a monthly
basis. This format will allow us to cut costs avoiding expensive printing and distribution of the
newsletter. The past newsletter was presented quarterly, in this new format relevant information will

be more timely and quickly distributed.

Wine Tasting Event

Grow the event to 140 attendees (up from 91 in 2011). This would make it our most successful event
to date. Utilizing social media, traditional advertising and word of mouth, and spring-boarding off of

a solid 2012 event, this is attainable.




Enjoy Illinois App

Explore the use and promotion of this free smart-phone app. Developed by the Illinois Office of

Tourism, it is an interactive guide to businesses and events in Illinois.

Accomplishing Downtown Plan Guidelines

Monitor the effectiveness of our marketing efforts by getting more information back from our events
and obtaining a greater understanding of our outreach. (DTP Page 97, Step 6 - Monitor the

effectiveness of marketing efforts.)

Work more closely with College of DuPage’s Small Business Development Center. (DTP Page 95,
Step 2 — Engage additional partners with business and lending expertise, such as Lombard’s banks
and the College of DuPage SBDC, to assist with incentive program management.) We currently

refer all incoming interested businesses so that they may benefit from the advice of the SBDC.

Continue to develop our business recruitment and marketing materials to promote the downtown and
sway businesses to locate in downtown Lombard. (DTP Page 96, Step 2 — Create recruitment

collateral materials.)

Continue to improve our property owners training and informative efforts. Bring in large property
managers to speak and advise. These experienced professionals can give further insights into
managing vacant properties and making them more attractive to potential businesses. (DTP Page 94,

Step 1 — Hold property owner training session)
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E%Q12--Lombard Town Centre Calendar of Events

January

111 6:30 p.m. Downtown Forum
1/25 4 p.m. Board Meeting

February

2/8 6:30 p.m. Downtown Forum
2/20 Annual Meeting
2/29 4 p.m. Board Meeting

March

3/14 6:30 p.m. Downtown Forum
3/28 4p.m. Board Meeting
Fundraiser Event — Sweet Tomatoes

April

4/11 6:30 p.m. Downtown Forum
4/25 4 p.m. Board Meeting
4/30 Business Owner Forum

May

5/2 - 5/20 Lilac Time

5/6 Lilac Time Art and Craft Fair
5/9 6:30 p.m. Downtown Forum
5/20 Lilac Parade!

5/23 4 p.m. Board Meeting

June

6/1 Pub Crawl! A collaboration with
the Lombard Historical Society
6/13 6:30 p.m. Downtown Forum
6/27 4:00 p.m. Board Meeting

6/28 Ladies Night Out

Lombard Cruise Night &

French Market-Every Saturday 9-2

July

7/11 6:30 p.m. Downtown Forum
7/25 4:00 p.m. Board Meeting

7/14 Wine and Craft Beer Tasting
7/28 Ladies Night Out

Lombard Cruise Night &

French Market-Every Saturday 9-2

August

8/8 6:30 p.m. Downtown Forum
8/22 4:00 p.m. Board Meeting
Lombard Cruise Night &

French Market-Every Saturday 9-2

September

9/12 6:30 p.m. Downtown Forum
9/26 4:00 p.m. Board Meeting

October

10/10 6:30 p.m. Downtown Forum
10/14 Spooktacular!
10/24 4:00 p.m. Board Meeting

November

11/14 6:30 p.m. Downtown Forum &
Teen Volunteer Recruitment Event
11/15 9:00 a.m. SBS & CC Marketing
11/24 Small Business Saturday
11/28 4:00 p.m. Board Meeting

December

12/1 Jingle Bell Jubilee

12/3 4th Annual Wine Dinner
12/12 6:30 p.m. Downtown Forum
TBD 4:00 p.m. Board Meeting

LIVE=W(
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CENTRE
Fedicied by dowmion,.

visit us online @ www.lombardtowncentre.org or

RK=PLAY Purple

OM!V@RQ Shop, Dine and Play in Downtown Lombard!

Shop Local - Stay Local!

Find us on
Facebook

@ lombardtowncentre

Lombard Town Centre ¢ 102 W. St. Charles Rd., Suite 2C ¢ Lombard, IL 60148 ¢ Phone: 630.620.8063







Find Great Savings in
Downtown Lombard
with the LTC

Passport Card

memberships starting as low as $25

5/3 Bank
Capone’s

Cabinet Depot
The Corner House
The Dance Centre

Dance It Again

Feel Good Hair
Fringe Salon
Graphica

Night & Day Salon
Nine2seven Printing
Park Avenue Cleaners
Praga-Bonton
Punky’s Pub

Randall Bullen Photography

Shannon'’s Corner Butcher
Sky Centers

Sweet Street
Candies & Goodies

Tees N Taps

www.lombardtowncentre.org ¢ 630.620.8063

Downtown

Passport Carq

EXPIRES:

Free Financial Review for Cash Management and/or Lending
15% OFF Total Bill

20% OFF any purchase

20% OFF any purchase

Free Trial Class (must call for class types, times & dates)

10% OFF total purchase (not valid with any other offers, discounts or
prior purchases. Offer excludes accessories & costumes)

10% OFF services per visit
207% OFF any retail item

gCAN THIS CODE AN
GET YOUR MEMBERsH,p

10% OFF any graphic design
20% OFF services per visit
10% OFF any print order over $75

15% OFF services per visit

10% OFF dinner bill
10% OFF of food purchase only

10% off any Wedding or Portrait package. (Cannot be combined with any other offer) or
$15 off any Photography class. (Cannot be combined with any other offer)

10% OFF purchase of $25 or more. (Not valid on holidays/special orders)
Free 30 Day Trial Program ($125 Value), 10% off any one retail item

10% OFF purchase

10% OFF and 1 item in the store or 1 custom tee shirt for only $10 with up to 10 letters

. Find uson
14 Facebook




EXHIBIT 2

2012 Event Poster Samples
Newspaper Samples
Yelp Article
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CENTRE

dedicated to downtown

ANNUAL

SPOOKTACULAR

FALL FEST

SUNDAY, OCTOBER 14th
12:00pm - 5:00Pm

DOWNTOWN LOMBARD
ST. CHARLES ROAD AND PARK AUE.

Trick or Treating from 12:00pm - 3:00pm

Games, Climbing Wall, Bands and Live Entertainment,
Pumpkin Decorating, Arts and Crafts Fair and Vendors.

f —e Y
Microsoft | (7 'NLAND BANK JREA Y Ty

eI e

Lombard Town Centre ¢ 102 W. St. Charles Rd., Suite 2C » Lombard, IL 60148 * Phone: 630.620.8063 » www.lombardtowncentre.org



Enjoy an evening of WHEN: Fl’iday, June 1St
trivia and prizes while
exploring downtown's 6 m 1 O p M.

“Ctmencesms WHERE:  Otto's, Punky's,

e O'Neill’s, Capone’s,
& 20 West

COST: $25 per person by 5/26

220

630-629-1885
www.lombardhistory.org

All proceeds benefit the
Lombard Historical Society &
Lombard Town Centre



President William J. “Bill” Mueller 1935-2012




LOMBARD
T O W N
CENTRE

dedicated to downtown

presents

[adles Zﬂ%ﬁ Cut

Perks. Famfe;a'm(af 8 Sfeciaﬁg Just fore Jadies

in Downtown Lombard
Thursdays on June 28th & July 26th, from 5pm to 8pm
and After Hours at 8pm at Punky’s

| ind us on
il ;’gcesbook

For more information please visit www.lombardtowncentre.org
Lombard Town Centre * 102 W. St. Charles Rd., Suite 2C * Lombard, IL 60148 ¢ Phone: 630.620.8063 * Fax: 630.620.8064



Town Centre director shares views of downtown Lombard - Lomba... hutp:/fwww.mysuburbanlife.com/lombardftopstorics/x 1587351084...

mysuburbanlife.con

Town Centre director shares views of downtown Lombard

By Sarsh Small, ssmall@mysuburhantifc.com
S ihlleatio

lombard, IL — It'sbeen e toning summer for d Lombard, Three new businesses took
Relatad Stories root in the spring and three mnre are expected to open their doors by the end of the summer, and in the

Jaumebard? teonal teens sox midst of it all, the tombard Town Centre is workitg to hire u new executive dircctor after the non-profit
- omgnnization’s previous director, Karen Stoneh was released from her pusition in late July.

e pe 4w

Dot Luutibard egbons With the momentum seeming to huild in the village's downtown, the Lombard ‘Town Centre's
. president, Walter Smith, suld the organlation's board wanted ta see the position fithed quickly.

ivelk fopwiid {o Grrther
e “We're doing interviews for thut position now,” he said. “We didn't want to lug. Things are really
moving in a good direction here,”
Smith, 37, has lived in the villuge for 233 years, hut said that his imvolvement in the Town Centre
Suggested Storles happened only recently. He owns a printing business. ninezseven, whieh he uperates out of hits
o \ " Lotnbard home.
bzt el lalin He'd done printing work with Sky Centers Martlal Arts in downtown Lombard, and wus referred to

Chicaza's ung trim fogeant: | provide services to the Town Centre for the organizution's unmual golf outing in the fall of 2010, When
nethir ol winie o thewoy: e dropped off the materials at the outing, voluntcers invited him to stay,

“The pevpie are great,” he said. “As with uny successful orgonization, you have to have greut people.”

Smith was clected to serve on the Lombard ‘Town Centre's baard of directors in 2013, and was
approuched by the board's president, Dan Whittington, to run for the leadership position in the winter
of 2012. Smith took the plunge and begin serving as president of the buard in March,
Goernwin ManSpevids Ikmn R

i bt “Ddowntown is a great place,” he said. “There's the historical buildings, and you see trendy businesses

s 1> With C

Biverside ginoul i ik ag

my han [ haley

From the Web

On Vot AL Arihrs camiag in, businesses thut are coming down here to make a difference.”

eto it 11in gheveny AL plaver Smith suid hie's Inoking forward to the grand opening of Randalt Bullen Photography this weekend,
Rantiaate along with upcoming openiugs of Shannon's Deli and Vino Cellar in September,

Teon tientenced b Prisen fut As the prganization prepares to hire o new executive director, he said one of the organization's

%wb priorities will be fortifying relationships with the existing business owners it the downtown district,
while worlang to briug new businesses into the stili-vucunt spaces.

v e Mllo the historic downtown district, there are nine vacant storefronts, but Sinith said that many people

forget the area along St. Charles Road, between Main and Crace strects, still counts as the duwntown aren. Inthe coming months,

thase are other areas thut he hopes the group will target and attract new husinesses.

He speaks of momentum for the aren end onc of the primary things he contributes 1o the pred phere was the opening of
the Corner House, Fringe, A Boutique Salon and Desert Rose Design, three neighboring businesses located on the northwest corner
of S1. Charles Road and Purk Avenue.

These new businesses helped make u very visible change to downtown Lomburd und helped ereate a sense of vibrunce to people

pussing through the aren.
Comvyi Jphapd s N 4
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Lombard resident Michelle Iwinski ready to fill downtown Lombard

By Sarah Small, ssmall@mysuburbaniife.com

Suby hilestio
Lombard, 11 — Michelte Iwinski's 10 work is & grusid total of nhout two blocks, She's nlmost
Relatod Stories dangerously close to work, but said the proximity wilt give her an extra incentlve to do her jub well.
Lowhaid teen launches Iwinski began her new position us executive director of the Lombard Town Centre last Monday, Sept.
ol dat L3 10 and nfter a whirlwind first week of ineetings and introductions, she's settling down to focus on
Juwn Ceptre diteeti shuiy hirining some ch tod Lombard
s of dowmtowy Limbsid  1ler starting point i to fitl the in inthe d district.
“Onr two abjectives are to bring in new husi und busi tlow,” she said. “The viilage can’t
he everywhere ut once, We're the eyes and curs os the ground for the downtown,”
Suggested Storlos twinski has llved in Lombard for t6 years and comes to the positinn with a journalism degree. She most
Alan ied yth duentealy condiry  recently worked with the 'fri-Town YMCA where she worked in a fundraising and public i
ol ! m E lre l:!l"“ cnmci'.‘_
Mﬂnﬂﬂm& As somcone with u lome, finuly, snd strong rel hips in the ity, she hopes these will give
tigh her a boost on the job.

&%W 11 the coming months, she wants to break down any barriers that might be inhlhiting people from
opening business in Lombard and fill the empty storefronts,

T Ihl 1
*You can sweeten the pot to make busiiesses come to you or vou tin go out and get them,” she sunl
From the Web “We're going 1o do some of both,”
ml ‘luh'll m‘l | S d - K Y .z Tk " I 'y »
:m:.'l.;ﬂ ezl Iwinski is about 2 tie 1 Town Centre with questions and ideas.

pp
Sl wants anyone with the shadow of an idea for a business or event in town to approach her ubout

L) ear0 oy &hmwac sud halls  nvaking i o reality.

Hbnee it Swy bibiky2tupe
The Town Centre has a strong network of cantacts throughont the village that are there tn help muke
"‘“"’"‘ 2 Y] these ideas relities, she said.
Slurstes: Altemylly Chibest U los
sopn Avd P tifs sty in g P lost thing | want t hear is a Lonshard resident who hind an ides for a business and took it
he here elec,” she said.
Spmmred vusent Uhalrihlsta ) haugh she reponts directly to Walter Smith, president of the vol ‘based organization, she said
she's also conniected to the village and it’e C ity Develoy dl , Bill Heniff.

The relationship between the Tawn Centre und the village is ane that's strengthened over the vears, she said. Today the orgnnization
operates almost ax an appendage of the village on a slightly less officinl level,
“We're all in it for the snme gain,” she suid.

One of the first things on lwinski's agenda will be prepping for d Lowbard's annmal Spooktavular event that f
Halloween activitiea, |lve music and vendors from the downtoven district and surrounding arcas.

She alsa has her eve on o few successful businesses In ather towns that she wants to approach abaut coming to tows,

“1 wonder if people realize what kind of gem it 15 to live in o small town with a downtown,” she said, "There's o degree of familiunty
that you just don't get at @ mall. 1t's not the same.”

Copyrighi 2012 Lembard Snectator. Some rights reserved
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Outdoor dining heats up in downtown Lombard

By Marie Wilson

Before this summer really heated up, Lombard trustees had a vision of more people eating outside at
downtown restaurants and cafes.

They voted in May to waive the permit fee for creating such outdoor seating areas in hopes that bringing more
dining patrons outside would create a visible sign of downtown revitalization.

Almost three months after the fee was waived, three downtown Lombard restaurants have added outdoor
eating areas.

"The village working with us definitely helped,” said Colleen Whittington, publicity chairwoman for the downtown
promotion organization Lombard Town Centre. “So far, those (restaurants) that really were interested have

taken advantage of it.”

Punky's Pub at 16 S. Park Ave,, Capone's Restaurant at 105 W. St. Charles Road, and The Corner House at
100 W. St. Charles Road, all added tables and chairs outside this summer.

Patrons have enjoyed the three outdoor tables in front of Punky's, but only when extreme temperatures have
given way to more regular summer warmth, owner Betty Shissler said.

“On the cooler nights where we've had a handfu! of people, we're very enthused about it,” Shissler said. "I'm
sure it's going to go over very well as soon as the weather gets normal again.”

Punky’s, Capones and The Comer House join the four other downtown restaurants — Brix Woodfired Pizza,
Cafe 101, Praga Restaurant and Bon Ton Bar — that offer outdoor seating areas, bringing the total to nine
spots offering food and beverage service outside

A couple more eateries expected to open next month also could apply for outdoor dining permits and have the
fees waived, Bill Heniff, community development director, said.

Shannon's Corer Butcher Shoppe at 15 S. Park Ava. is planning to open a deli a couple doors down as soon
as mid-August, and Whittington said a wine-tasting bar is scheduled to open soon in the St. Charles Road
location formeriy held by Curves fitness center. Both have expressed interest in outdoor patio seating.

“Hopefully we won't have too many more 100-degree days so people can actually feel more comfortable sitting
outside,” Whittington said.

Copyright © 2012 Paddock Publications. Inc All rights reserved
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Downtown Lombard leaders look forward to further development

By Sarah Small, ssmall@mysuburbanlife.com

Suburh.
Pasted My 05 2002 i vgion AM

Lombard, IL — The develnp of Lombard's d district has been in the works for years now,
Related Stories and vilinge officials and Lusmbard Town Centre representatives agree efforts are starting to pay off und

[Ty " build momentusm, though some abstacles still exist.

mecesslicsinfol eyt Monday morning, leaders from f.ambard’s downtown district met with members of the Lombard
Spectntor’s editarial board to discuss plans for development of the villuge's downtown area, ajong with

the issues hampering growth,
Suggested Stories Representing the village were Community Development Dircﬂor Rill Heniff and Peter Breen, District 4
Atan cied with e trustee and chairman of the E ic and C y D P C i The Lombard Town
R oo pdiry station Centre was represented by Walter Smith, president, and Tynne Magnavite, vice presid
L Y S i i The forn f d on he ity’s efforts to devclop the village's historic downtown district,
which is roughly classified as the area along St. Charles Road, west of Main Street and east of Elizabeth
Street.

Buard by appeon oilinty protensy
ughase for Bond prrentim Building a solid foundation
predet n recent months, half of the 18 vacuncies in the downtown district have been filled. which 12 heartening

to village and Town Centre officinls, niong with neighboring pruperty owners.

From the Wob
tn recent years, the village also has worked to fight off a stigina that Lombard was a difficult place to

W open o business, Bmmznld. In an effort to reverse this perception, the permit process was changed, us

E was the village's philosophy toward | ing busi hrmid In addition, villuge leaders identified
Candse Boshaeila Creernich some fations that were i i with the d devel vigion nid worked te modify
Village Atanpem CasaShgar them to promote growth
Tour Bewd Pt e Malila Shoene s *(Lombard) has been historically viewed as difficult te open o business,” Breen said. “We're working to
tals HGTV Prontidoor change that.*

Spmcndomen et iy oniff ydded that the villuge realized in order to attract business, some changes to the village grnm
pmgmrm were nmn Last vear, the retafl grant program was overhsuled in order to provide more fi

some d besi afready have put to use,
The village has three grant programs targeted specifieally to b within the d tax fi ing district. Two of
these programs also are applicable to the village's TIF 1 West district, which iixludes properties along St. Charles Road, cast of Gruce
Street and west of Garficld Strect, as well as some properties near the Grent Western Trail,

The Lombard Town Centre has stepped Into the role of cooperating with property owners in the downtown distriet and enconraging
them to be more accepting of the types of businesses leasing their spaces. said Magnavite.

The property owners, she said, have a vision of the types of tenants they would like to occupy thelr properties. Some uflhm vlsiom
don't mesh, and the Lombard Town Centre bears the tnsk of bringing both ideas tugether through Ingx and invol

"We're working with the property awnets, who are looking for a specific (type of) business {to occupy their space).” she said. "We're
encournging them to think owtside the box.”

Next steps
Moving forward, Breen identified two pressing issues regar & levelop Theﬂm.hmid.isllmnllngcworhngw
mmwtmdlmmmdmmhﬂtmhamngwadd\e , including schoo! districts, the park

district and the county. If rencgotinting is not done, he said, the TIF will likely be depleted by 2015 or 2016.
The TIF has @ 2023 expiration date, set by lllingds state low.

Breen also spoke to the imp of continued suppont of the Lombard Town Centre in the Ity. The organization hus been
in the community since 2005, and Breen sces the need to salidify its role in the village and d devel through vol
and financial support. Last year, Breen sald, the Town Centre's volunteers contributed more than 2,000 hnurn to downtown
development efforts.

The village also is considering o satellite office downtown that would provide village services to residents and businesses.
Magnavite said a village office d would be ient for busi and residents looking to get permits, r 1s and
other services provided ot village hall as well as increase foot traffic, which is key to sttracting more business and strengthening
commerce in the district.

‘The Lombard Town Centre also has plans to increase fundraising efforts to ensure the group finnncinlly inable (or the
long haul.

“We are creating the conditions for (downtawn) to thrive,” Breen said. "You cannnt give up on your downtown.”

Copyright 2012 Lombard Soectatoe, Soms rights rescrved
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"It's not retail, but it's the next best thing,” Stonehouse said. “it's a filled space.”

Building owner Hammersmith agreed.

*| think they bring a really positive energy downtown even though they're not retail and not a restaurant,” he
said.

After working three years to find a tenant, Hammersmith said he's satisfied with the five-year lease Desert Rose
Design recently signed.

“I'm really grateful that we got a solid, successful company on a long-term lease and we finally turned that
comer.” Hammersmith said. “It looks like downtown is turning that corner, at least I'm hoping s0.”

Capyright © 2012 Paddock Publications, Inc. All rights reserved.
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and plans to open a deli at 11 S. Park in early April.
*Our customers wanted it yesterday,” general manager Theresa Brzezinski said.
The deli will have a full kitchen to serve hot and cold foods to 30 to 40 customers in its seating area.

The owners plan to apply for a liquor license to serve beer and wine, and for a downtown retail business grant
to help offset the costs of the $200,000 interior renovation and furnishings. The grant could provide $20,000 if
approved by the economic and community development committee and the village board.

“We believe this is an area that's going to build up and hopefully we can be a part of it,” Brzezinski said.

Fringe salon

Lombard resident Michelle Potvin said she is set to open Fringe A Boutigue Salon on March 1 at 104 W. St.
Charles Road, set between The Comner House and Desert Rose Design.

4| like the location and | kind of think Lombard needs something a littie bit more upscale for a salon,” Potvin
said.

Customers getting their hair colored will get to see the stylist mixing dye at a color bar instead of in a backroom.
The color bar adds to the “top-of-the-line” experience Potvin said will set her salon apart.

Randall Bullen Photography

A former Glenbard East High School photography teacher, Randall Bullen has been running his own
photography business for about eight years. But he's always shot on location and never had a headquarters.

“Getting a bricks-and-mortar (studio) makes it a little more legitimate, and people kind of recognize you that
way,” he said.

Helping Bullen turn the vacant storefront at 5 S. Park Ave. into a photography studio and office are two other
former Glenbard East teachers — Larry Dhamers, who taught electronics, and Roger Stieglitz, who taught
woodworking.

The building has needed a lot of work on its deteriorating floors, heating and electrical wiring, and Bullen said
he's over budget so far. But he's optimistic his downtown location will give good exposure to his business

among commuters heading to the train
Bullen said he aims to open the studio by Apnl 1.
Desert Rose Design

The 14 employees of marketing and graphic design firm Desert Rose Design have been settling into their new
home at 106 W. St. Charles Road since receiving an occupancy permit last month.

“We love being part of a downtown area, being in a storefront,” business principal Kathy Steele said. "The
building is just kind of inspiring in itself. It feels like a great, creative space.”

The woman-owned business, led by Steele and Helen Levinson, helps businesses build their brands, launch
marketing campaigns and manage social media.

Steele said she likes that downtown Lombard provides easy access to Chicago via the Union Pacific West rail
line and that it's centrally located within the suburbs. The company's office formerly was in Elmhurst.

“ feel like we're in a secret component of the suburbs,” slightly tucked away, yet centrally located, Steele said.

While downtown Lombard still is seeking more retail tenants, Stonehouse of Lombard Town Centre said Desert
Rose Design will enhance the area’s lunch crowd and provide a stable office presence.

10/3/125:21 PM
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Downtown Lombard vacancy signs coming down

By Marie Wilson

Several entrepreneurs preparing to set up shop in downtown Lombard say the area should be livelier come
mid-March or April.

Six new businesses are preparing to open this spring along Park Avenue and St. Charles Road, giving the area
a new coffee shop, deli, hair salon, photography studio, marketing and graphic design firm, and realty office.

With all those spaces now spoken for, Lombard Town Centre Executive Director Karen Stonehouse said the
village's downtown has 10 vacant properties, down from 19 a year ago.

“It's just so nice to see those vacancy signs come down and the build outs begin,” said Vernon Hammersmith,
who owns the building at 106 W. St. Charles Road now occupied by Desert Rose Design.

Lombard's downtown plan was approved last spring, outlining ideas for economic development, improvements
to facades and streetscapes, and redevelopment.

“It has to be a public-private partnership,” Community Development Director Bill Heniff said about the
downtown plan. “We're now starting to see movement on the private side, so we can step up and be our best,”
in terms of offering grant assistance or speeding the review of bullding permits, he said.

Heniff, who led several community meetings to gain input on the plan, said he's excited to see renovations
actually taking place at Park Avenue and St. Charles Road.

“You have to consider it a positive sign,” he said.

Here's a look at several of downtown Lombard's newest additions:

The Corner House

Owner Mohd Assaf said he is excited to unveil a coffee shop at the northwest comer of Park Avenue and St.
Charles Road in March or April, depending on when he receives health department approval.

The Comer House, which has been under construction since receiving a building permit in January, will seat 30
people and be decorated in “antique colors” with wood paneling, he said. Near its front door will be a small
stage for live music performances.

“They don't have this kind of coffee shop here.” Assaf said. *| want to make a difference in downtown Lombard.”

Pre-made sandwiches and pastries will be sold along with coffee drinks, juices and smoothies at the shop,
which will employ between six and 10 people, manager Jerome Kings said.

Shannon's Deli
Shannon's Corner Bulcher Shoppe, which opened last May at 15 S. Park Ave., is expanding two doors north

10/3/12 5:21 PM
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Suburban Spotlight: Lombard

Fear City & Hades Haunted House

From the hustle and bustie of
Main Street to the modern-day
renaissance taking place within
downtown's St. Charles stretch,
the Village of Lombard proves it's
more than justa mall. With indie
businesses burgeoning and the
scent of lilacs in the air, this
Weekly Yelp's showing some
love to the litle suburb that couid.

Deanna D

Winter, spring, summer and fall,

the residents of Lilac Village

know how to selze the day. Deanna D declares Lilacia Park's
nearly nine-acre garden the "perfect escape no matter the
season.” Don P keeps it tight while flexing factoids on the
historical Great Westem Trail. "Once called Lucky Strike Road,
due to the logo's similarity to that of Lucky Strike cigarettes,
this 24-mile stretch of controlled path is perfect for riding,
running or walking, and it's practically in your own backyard! "
Melissa H s rollin' with her homies at Lombard's legendary
Roller Rink: "They offer lessons, aduit R&B and disco-themed
nights™ — guaranteed to keep you stayin' alive.

Looking to get your fill of "metal music and bingo with a side of
loaded tots?" Let Josh M lead the way to punk-rock respite,
Brauerhouse, located in a little nook off North Ave. Renita M
guides the way to intergalactic geeky gift nirnana, Alien
Entertainment. *| can pretty much close my eyes, spin around
in the Star Wars section and buy whatever | pointed at. If you
ever need a replica Dr Who coat or Star Trek phaser mouse
with a parallel port hook-up, this is the place.” Kathleen M's
feeling keen on quirk, so she takes a "colorful and textured trip
down the rabbit hole" to Cakes By Carlos and finds herselifin
sweet convection perfection.

Gotwood? No? Chrissy W suggests swinging by Bricks for
“baisamic-marinated portobello with sweet-basil pesto,
roasted red peppers, mozzarella and goat cheese on artisan
bread, freshiy baked in their signature wood-fired oven.” Tony
His greeted by a "barrage of bonjours” from Chef Ben and a
chicken curry crepe upon entering Main Street's La France,
while wiseguy Sammy S questions finding "Little italy in
Lombard?" Frankie's Deli "makes you feel like you're in
Jersey." Take a bite of the pastrami, and it's clear: "Vinny the
butcher is making it happen.” We can't fuggedabout that!

By | Talk

Fear City & Hades Haunted House Return!

Fear City

one location.

Other Cities Adelaide Albuguerque Amsterdam Antwerpen Aflanta Aflanta OTP More »

Iy
On The Radar a;
You're Invited:
Yelp's On Tap!

Something To Taco 'Bout:
UYE: Lake Street Taco Tour

Pinkies Up!
Mokena Food And Wine
Festival

Chicagoland Unleashed:
Darien-Chicago Pet Show

Play On, Player|
The Northwest Comic And
Gaming Event

After more than a dozen years of catatonic slumber, the original Hades
Haunted House will be resurrected within the Chicago area’s premier haunt,

Chicago. These two forces will unite to provide the ultimate in interactive thrills
and chills this Halloween season with two distinctive haunted attractions in

It's the end of the world as you know it. Don't be scared... get your tickets here!

October 3, 2012

Stay up on what's
Hot & New!
Sign up and get the
Weekly Yelp: Chicago Burbs
delivered to your Inbox

Past Newsletters

Yelp Feels Like Bacon Love!
October 31

Yelp's Booze-y Bucket List
October 24

You're Invited: Yelp's On Tapi
October 17

Cupcakes Are The New Cupcake
October 10

Suburban Spotlight: Lombard
October 3

The Burbs' Burger Bonanza
September 26

Yelp Around The World
September 19

Yelp's Desperately Seeking Sushi
September 12

Yelp Presents. Wrapper's Delight
September 5

Yelp's School Lunch Lineup
August 28

See all past newsletters »
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