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DISTRICTS #1, 4, AND §

VILLAGE OF LOMBARD
REQUEST FOR BOARD OF TRUSTEES ACTION

For Inclusion on Board Agenda

Resolution or Ordinance (Blue) Waiver of First Requested
Recommendations of Boards, Commissions & Committees (Green)
X Other Business (Pink)
TO: PRESIDENT AND BOARD OF TRUSTEES
FROM: David A. Hulseberg, Village Manager M\
DATE: November 11, 2010 (B of T) Date: November 18, 2010
TITLE: Downtown Revitalization Project Guidebook "The Plan"

SUBMITTED BY: Department of Community Development A

BACKGROUND/POLICY IMPLICATIONS:

The Department of Community Development requests review and discussion of the Lombard Downtown
Revitalization Project Guidebook with referral of specific elements contained therein to the affected
standing committees for their review and recommendation.

Please place this item for discussion on the November 18, 2010 Board of Trustees agenda.

Fiscal Impact/Funding Source:

Review (as necessary):

Village Attorney X Date
Finance Director L _ Date
Village Managet X

A Date

NOTE: All materials must be submitted to and approved by the Village Manager's Office by 12:00 noon,
Wednesday, prior to the Agenda Distribution.




MEMORANDUM
TO: David A. Hulseberg, Village Manager
FROM: William J. Heniff, AICP, Director of Community Development {MD
DATE: November 18, 2010

SUBJECT: Village of Lombard Downtown Revitalization Project Guidebook
“The Plan”

Attached for Village Board information and consideration is the draft Lombard
Downtown Revitalization Project Guidebook. This document is intended to serve as the
plan and guide for future private and public activities within the downtown area. With
the draft report completed, staff is now bringing the report forward to the Village Board
for a formal presentation. As with past downtown planning documents, staff is seeking
initial comments from the Village Board and direction to forward the document to the
Village’s standing committees and the Plan Commission for further review and
recommendations.

BACKGROUND

In June 2009, the Village Board adopted a framework for downtown planning efforts.
This framework included an Action Plan that established specific actions and a timetable
to achieve the five goals adopted by the Village Board (relating to economic
development, design and image, partnerships, compatible development, and access and
circulation). As part of the Action Plan, a market study and property inventory were
completed in 2009. The timeline states that all other Action Plan items (including
recommended code changes, access and circulation improvement recommendations,
comprehensive marketing strategy, parking inventory, and exploration of possible future
development sites) should be completed by Fall 2010.

To accomplish these remaining Action Plan items, the Village submitted an application
for an RTA Community Planning Grant, which was approved by the Village Board in
January 2010. The Village was awarded an 80% matching grant (up to $100,000 for a
$125,000 study). Since that time, staff has worked closely with the RTA to develop a
Request for Proposals that accomplishes all of the stated Action Plan items. After a
lengthy review and interview process, the consultant team led by Teska Associates was
ultimately chosen.

The Teska Associates team was guided throughout the six-month planning process by the
Downtown Plan Working Group, which consisted of Trustee Gron, Trustee Moreau, Plan



Commission Chairperson Ryan, Lombard Town Centre, Pace, Metra, the RTA, and staff.
Public input on the plan was extensive, including a full day of stakeholder focus groups
during which the consultants met one-on-one with 45 Lombardians, an August open
house attended by more than 70 residents, business owners, and property owners, a staff
meeting with 10 East St. Charles Road property owners, and an October open house
attended by 60 interested parties.

The Plan includes development concept plans for seven sites within the downtown core
as well as six sites along East St. Charles Road. Other items addressed within the plan
include strategies for streetscape enhancements, fagade enhancements, visual identity and
signage, and transportation. The Plan also includes a preliminary implementation plan
that calls out specific actions that can be taken to obtain short-term results.

Representatives from the project team will be making a presentation before the Village
Board outlining their findings and recommendations. A copy of their PowerPoint
presentation to be made to the Village Board is also attached. Additional information,
including an existing conditions report can be found on the project website:
http://www.teskaassociates.com/lombard.

ACTION REQUESTED
Please place this item on the November 18, 2010 Village Board agenda. Staff

recommends that the Village Board refer the Lombard Downtown Revitalization Project
Guidebook to all standing committees for review as elements within the report may affect
each committee. Once the comments from the committees have been received and the
report has gone through the Plan Commission public hearing process, staff will bring the
report back to the Village Board for final action.

HACD\WORDUSER\PLANNERVennifer\Projects\RTA Community Planning Grant\Final Plan BOT memo2.doc
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2 | Development Concept Plans for the East St. Charles Road Area
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