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™ PRESIDENT AND BOARD OF TRUSTEES

FROM: ocott R. Miehaus, Village Manager

DATE : June 28, 2016 BofT: July21, 2016

SUBJECT: A Resolution Authorizing the Execution of a L etter of Intent to Participate in the
DuPage Judicial In lon 14} IS),

SUBMITTED BY: Raymond J. Byrne. Chief of Paolice

BACKGROUND/POLICY IMPLICATIONS: This resolution authorizes the Village President to
sign a letter of intent to participate in the countywide CAD / RMS Dupage Judicial Information
System (DulIS). This is a comprehensive undertaking to provide a uniform dispatching and
records management system to all law enforcement and fire agencies in the County. It will also
allow for access to the much larger databasae by all participants.

Fiscal Impact/Funding Source: Mane.

Review (as necessary):
Finance Director o Date

Village Manager |¥2¢&f P ﬁZ LA Date .{?;?*‘:;Efﬁ

NOTE: All materials must be submitted to and approved by the Village Manager's
Office by 12:00 noon, Wednesday, prior to the Agenda distribution.




Date: June 28, 2016

To:  Scott R. Nichaus
Village Manager

From: Raymond ). Byrne
Chief of Police

Re: DuPage County Justice Information System (DuJIS)
Letter of Intent

Approximately three years ago, several criminal justice entities in DuPage County
undertook an effort to explore the possibility of a countywide records management
system. At the time, most police agencies used a variety of different software programs
from several different vendors. Additionally, there was no easy, scamless way to share
the information and data contained in the many systems. Although a huge undertaking, a
countywide approach to records management was viewed as the most efficient way to
approach any improvements. Accordingly, a concerted effort was begun to bring many
entities together to explore a solution, This included the Dupage County Chiefs of Police
Association, DuPage County, DuPage County State’s Attomey’s Office, the Emergency
Telephone System Board (ETSB), and the DuPage County Sheriff amongst others.

After extensively reviewing the products of several vendors, the ETSB and the County
are prepared to execute a contract with Intergraph for the purchase of a countywide
computer aided dispatch {CAD) and records management system (RMS). This is
estimated to be a $12 million dollar project. The ETSB will pay for the CAD component
and front the costs for the RMS component. Agencies participating in the RMS
component will reimburse their costs on a per user basis per the attached spreadsheets.
The more users participating in the program helps to reduce costs. As of right now,
informal discussions seem to indicate only one municipality in Dupage County not
participating. Of course, if other agencies were to drop out, per cost shares would go up.
However, if agency costs were to increase by more than 10%, agencies that have agreed
to participate will be notified and can re-evaluate participation. All of the cost estimates
prepared by the ETSE are on the high side, so actual costs may prove to be lower.

In order to firm up participation, we have been asked to formalize our intent to participate
in DuJIS. Atached to this correspondence is a resolution authorizing the Village
President 1o sign a Letter of Intent to participate in the DuJIS initiative. The police and
fire departments are in support of this initiative. DuJIS represents a rare opportunity to
combine increased buying power with many users that will result in greater sharing of
uniform data across the county. Additionally, a large portion of the costs will be paid for
by the ETSB. The ETSB has also built in to the program maintenance and replacement



costs, so the initiative will have sustainability. DulIS is a fully integrated system that will
eliminate duplicative data entry. In watching this initiative gain momentum over the last
three years, it appears to be well thought out and carefully researched to benefit everyone
in emergency services. This appears to represent an excellent opportunity to improve on
service delivery and information sharing. If you should have any questions, or would like
additional information, please do not hesitate to contact me,



RESOLUTION
R

A RESOLUTION A THE EXECUTION OF A LETTE
TO PARTICPATE IN THE DUPAGE JUDICIAL INFORMATION SYSTEM (DULIIS)

WHEREAS, the County of DuPage, lllinois in collaboration with its Emergency
Telephone System Board (ETSB), is prepared to implement an integrated justice system known
as DullS which will allow participating police and fire departments to exchange information
with and between the County’s court and comectional entities; and

WHEREAS, the County intends DwJIS will replace the ETSB's existing Computer Aided
Dizpatch (CAD) system; and

WHEREAS, the County intends DuJIS will replace the existing incident Report
Management System (RMS) used throughout the County; and

WHEREAS, the Village of Lombard has reviewed materials prepared by the ETSB
which detail DulIS’s estimated costs, organization, and functionality, and such documents are
incorporated in this resolution as if fully set forth herein; and

WHEREAS, the Village of Lombard desires to participate in the DuJIS System.

NOW THEREFORE BE IT RESOLVED THAT the Village President shall be and
hercby is directed to execute the attached Letter of Intent directed to the State’s Attorney and the
Chairman of the ETSB; and further

BE IT RESOLVED, that the Village Clerk shall transmit copies of this Resolution to the
State’s Attorney and the Chairman of the Emergency Telephone System Board forthwith; and
further

BE IT RESOLVED, that the Village President is authorized to withdraw the Letter of
Intent if the ETSB determines that the estimated cost to the Village of Lombard will increase by
more than ten (10) percent beyond the projection supplied by the ETSB;



RESOLUTION R

Adopted this day of

, 2016.

Ayes:

Page 2

Mays:

Absent:

Approved this day of

, 2016.

Keith Giagnoria
Village President

ATTEST:

Sharon Kuderna
Village Clerk
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July 21, 2016

Hon. Robert B. Berlin

DuPage County State's Attormey
503 M. County Farm Road
Wheaton, lllinois 60187

Hon. Gary Grasso, Chairman

Emergency Telephone System Board (ETSB)
421 N. County Farm Road

Wheaton, lllinois 60187

Dear State's Attorney Berlin and Chairman Grasso:
This letter is to confirm the intention of the Village Board of the
Village of Lombard to participate in the DuPage County Judicial
Information System (DuJiS). | am advising you that the Village
Board authornized me to execute the letter on its behalf in
accordance with the resolution which | have attached. The Village
Eoard makes this representation after its review of the following
documerts provided by the ETEE on July 21, 2016 and which
were [ncorporated in the resolution:

- Letter of Intent

. Organizational Structure

. Financial Overview (to date)

- Agency Estimated Costs (1o date)

. Report Management System (RMS) Staffing
Overview

* Additicnal Costs Summany

. GIS Work Flow and Addressing Ordinance
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The Village Board understands and acknowledges that the ETSB
will rely on this commitment in determining the final cost for the
projections of the DuJIS Project and in determining whether to
proceed with contract award. The Village Board understands and
expects that the ETSB will notify it prior to contract award if the
estimated cost to the Village of Lombard increases by more than
ten (10) percent.

Sincaraly,

Keith T. Giagnorio
Village President
Village of Lombard

Enclosura



TO: DuPage Justice Information System Participants (DuJIS)

FROM: States Attorney Robert Bedin and Gary Grasso
DwJIS Chairman DuPage ETEB Chairman
DATE: May 27, 2016

SUBJECT: DuPage Justice Information System Letter of Intent and Mext Steps

Thank you for your interest in participating in the DuPage Integrated Justice Information System
(DuiS) project. The purpose of this memorandum is to provide an overview of the next steps and to
seek participation from DuPage municipal and fire protection district agencies, in the form of a Letter of
Intent, in order to finalize the contract with Intergraph, the vender to which the Emergency Telephone
System Board (ETSB) is preparing to award the contract for this project.

In order for the ETSBE to propery price the contract, it requests that you present the enclosed
“Letter of Intent” to your governing board for its approval, Please include the actual handouts as shown
in the sample as part of your resolution. We have enclosed included a five-year cost projection to assist
you in your decision.

The Law Enforcement Report Management System (LE RMS) cost projection includes the portion
of the capital investment your agency will be responsible for as well as for its share of the ongaing
maintenance, staffing (four IT professionals for LE RMS), and equipment replacement costs based on
the number of users your agency would have in the system today. We have calculated this based on a
cost-per-user basis. We have included an equipment replacement contribution so that the LE RMS
gystam can be self-sustaining and allow for available funding for the upgrada or replacement of law
enforcement report writing software in the future. DuPage ETSB NetRMS participants may already be
familiar with equipment replacement cost preparation from your cost sharing experiences with that
system. While this is not a new approach for the ETSE, it was not part of the cost projections that the
manager for the initial stages of the project, Mr. David Usery, shared with you last Fall. Because we
believe it is important to set aside funds for the eventual upgrade or replacement of the system in the
years ahead, we have revisad thosa projections to account for equipmant replacement.

The DuliS project is a very complex project with many interfaces to various technologies. To that
end, the ETSB will only permit cost-gharing for common expenses. If an agency requires additional
Interfaces with the RMS or CAD to their unique software applications, it will need to cbtain them through
Intergraph the cost of which will be the responsibility of the impacted agency as included in the contract.
Meither the ETSB ner the County will be responsible for the costs of interfaces to agency-specific
software. Agency specific interfaces will be configured after the core systems are deployed,
approximately 24 months from date of contract. ltemized cost projections per agency are included with
this document. This information will allow participants with agency specific Interfaces the opportunity to
decide whether or not to move lo one of the core shared applications versus paying for a specific
interface.

Wa have made every effort to determine the five-year cost for this system including an equipment
replacement contribution.



Wa ask that you present the Letter of Intent as is to your agency's corporate authorities, and upon
its approval, execute the letter on your letterhead and return it to DuPage ETSB at 421 County Famm
Foad n 6. If soma agencies alect not to participate and that reduction
changes the cosis to an]l agency by mora than ten percent (10%), we will notify each agency that has
executed the letter of intant of this change in costs and to allow it the opportunity to reassess its intention
o participate.

The ETSE presently anticipates letting the contract before the end of the second guarer, 2016.
The next ETSB Committea of the Whole Meeting is Wednesday, June 1 at B:30am in tha County Board
Room at 421 County Farm Road, Wheaton. This is a two hour time block the ETSE intends to convene
this additional Committee of the Whole for the exclusive purpose of reviewing the details of the contract
before s final approval before the end of June. The ETSE will provide notice for those interested in
alttending.

Following the approval of the contract, the ETSEB will request the County Board enter into
intergovernmental agreements (IGAs) on the ETSB's behalf with each of the various Public Safety
Answering Points (PSAPs) whose members will participate in DulIS. The IGAs will outline the
organization of the system and the respactive duties of the ETSB and each FSAP. The IGAs will require
each PSAF pass its obligations through to s paricipating member agencies. Each PSAP will be
responsible for collecting an annual per capita assessment for DuJIS from its member agencies and for
paying those assassmants to the County and to the ETSB.

We are providing the following attachments to assist Agencies in making their decision regarding
participation in the DullS Project:

Letter of Intent and Rasolution language with requested retum attachments
Steering Committes Struciune

DuPage Customer Pricing Overview (to date)

Agency Cost Projections Summary (ta date)

Law Enforcement Report Management Systemn (LE RMS) Staffing Overview
Additional Costs Summary

GIS Wark Flow

Letter of Intent:

As we explained previously, tha ETSB has requested that each prospective DuliS participant present a
letter of intant to #s corporate authorities. The ETSE will use each agency's commitment to determine
the total number of participants in the system as well as final pricing.  After your agency has completed
its due diligence and approved the |atter of intent's execution, please return it to DwlIS Project, cfo
DuFage ETSB 421 County Farm Read, Wheaton, IL 60187, I the number of participants changes the
cost per agency by an increase of more than ten percent (10%), agencies thal have indicated participation
will be natified. Once a sufficient number of agencies approve the Letter of Intent, the State's Attorney,
In eollaboration with the attorneys for each of tha participating PSAPs, will develop a standardized 1GA
to implement the system. As noted previously, we anticipate the PSAPs will serve as “contractual
conduit® to help facilitate project implementation and to help manage the flow of respansibilities between
the agencies, the ETSB, and the County in much the same way they did during the implementation and
eventual operation of the radio project.

We ask that you present the resolution authorizing the execution of the letter of Intent to your board or

council at your earliest opportunity and include the backup materials we are providing as attachments to
the resolution.



Organizational Structure:
Upan project commencement, the County will retain a Report Management System (RMS) Manager

though it's Human Resources Department for LE RMS, While the County's Director of Infarmation
Technology and the ETSB's Executive Director will jointly make the final selection, a small panel
representing various LE RMS user groups will participate in the selection process and screen the
applicants.

Thouegh initially an ETSB position, the RMS Manager will transition to the County's IT Department
beginning with F¥2017 when tha praject is under contract and intergovernmantal agresments have been
executed with participants. Thesa instruments will obligate the funds necessary for the County to proceed
with increasing its headeount for this project and completing the staffing transfer,

The ETSB will formalize the existing staff wark groups which have provided valuable guidance in the
vendar selection process into standing ETSB committees and subcommitiees. Once established, these
bodies will proceed through the existing Policy Advisory Committee (PAC), which the ETSB will
restructure to allow for this expanded role. These work groups will also identify, draft and recommend
policy to the ETS Board through the PAC for DudIS for, but not limited to, standardization of data bases
and mappingfaddressing.

Representatives of the County of DuPage, the State’s Attorney, the Sheriff, the Clerk of the Circuit Court,
the DuPaga Mayors and Managers Conference, the DuPage County Chiefs of Police, the DuPage County
Fire Chiafs Association, the ETSB, and the City of Naperville have and will continue to collaborate an a
consensus-based model to facilitate project implementation. VWhile the ultimate authority for project
management will be coordinated by the County's IT Department (LE RMS) and the ETSB (CAD), the
members of this collaborative will ensure that the entities or elected officials they represent are fully
informed about project goals, development, and the implementation limeline. In this way, as opposed to
the creation of a formalized and rigid governance structure, each entity or elected official retaing their
autonomy and must independently exercise their respective functions related to project implameantation.
As of the Spring of 2016, Stata's Attormey Berlin serves as the coordinator of this loose collaborative,
sometimes referred to as “govemnance” or 8 “steering committes.”

Financial Overview:;

Ve have provided the Intergraph financial cost sheet for your review. This document contains the costs
to date for the system and four years of maintenance. The estimated total cost for the Intergraph contract
is approximately 312M. The coding on this sheet represents CAD (ETSB cost), RMS (Agency cost) and
COM (cost attributed to bath CAD and RMS which are split between these two systems). These codes
were utilized to determine the agency share for reimbursemeant.

The ETSB will advance the initial financing for the entire project. The Agency Estimated Costs which are
shown to the right ef the pricing information on the spreadsheet, shaw the resmbursement required by
Agencies to ETSB. When you met with Mr. David Usery, he provided you with cost estimates for LE
RMS based upon common interfaces. Thesa projections did not include costs for interfaces necessary
ta allow RMS to communicate with any additional systems your agency may have elected to utilize {such
as Lexis/Mexis, Livescan, Beast, ete ), maintenance over the life of the contract, personnel or equipment
replacement. For this reason, the numbers you are seeing now are somewhat larger than those you
reviewed in the Fall.

Agenc tim :

This attachment details the estimated costs each agency can expect to pay for system access. It is
similar in format to the current NetRMS annual billing where the RMS costs are determined per user.
Flease be aware that the new system will assign each user a unigue sign on and will not support collective
access to the system for a records or investigations department. For this reason, it is eritical that you
verify the number of users your agency will have on the system.

=

ol



When you met with Mr. Usery in the Fall, he provided you with cost estimates for LE RMS acquisition
based entirely on the costs of project acguisition. As was the case with hardware replacement,
subsaquent discussions led o the recegnition that existing County and ETSE staff could not satisfy the
staffing requirernents Intergraph proposed were necessary to properly and effectively maintain a modem
LE RMS, After a thorough review of the proposed requirements, technical experts from the County's IT
Department, the ETSB, user groups, and Intergraph reached a consensus recommendation that reguires
the County to increase its existing staff by four (4) full ime equivalent positions ("FTEs"). Based cn the
County's Human Resources’ curment salary matrix for the relevant job descriptions, the staff increase will
represent an annual estimated cost of 425,000, including employee benefits.

As i3 the case with the RMS Manager, all initial staff will be hired thraugh the ETSB's existing budget and
under its headcount allocation. At the start of FY18 {December 1, 2018 for DuPage County), staff
positions dedicated to RMS administration will transition from the ETSB to County IT.

This form also includes costs for participants that have agency specific interfaces. There is an overall
cost sheet and subsegquent worksheets which provide greater detail as to how these costs were
calculated. It should be noted that the results are based on information provided by participants. You
should check your agency specific categories with intermal staff to ensure it is correet

EMS Staffing Overview:
This worksheset wil provide additional detail for the staffing positions based on Intergraph

recommendations and DuPage County Human Resources’ job descriptions and salary matris.

Additional Costs Summary:

We have attempted to account for any additional costs that may be incurred by participants. To date,
these include CPWWMabile hardware that does not meet the specifications required for this system,
replacement of the SONET network to a new network to support 911 systems, wireless technology for
rabile terminals and fire station alerting. Tha attachment provided will contain more detailed infermation.

GIS Work Flow and Addressing Ordinance;

Mapping is a eritical function of the new CAD system which will require standardization, Participants are
encouraged to have an addressing ordinance to facilitate standardization. There is also a flow chart to
autline the process for address changes.



DuPage Digital Justice Information System
Project Work Team

Legal Counsel: Rick Veensira

Governance Advisory Committee:

Bob Berlin, Chairman
Mark Baloga
Robert Marshall
Andy Bonomo
Tom Cuculich
Don Carlsen
Dewey Hartman
Bill Hayden

Jim Kruse

Paul Rafac
Linda Zerwin
TBD

DuPage States Attorney
DMMC

Maperville Police
DuPage Fire Chiefs
DuPage County

County Information Officer
DuPage Circuit Clerk
DuPage Chiefs of Paolice
DuPage Shenff's Office
County Finance Officer
DuPage ETSB
Probation

Project Manager: Deltawrx, LLC — Report to ETSB/Linda Zerwin

arm:
FPaul Rafac, Lead
Don Carlsen
Bill Hayden
Jim Kruse
Jim Jackson
Rick Veensira
Linda Zerwin
Rebecca Cussans

Tech Team:

Matt Baarman, Lead
Scott Klein

David Jordan
Wendy Wagner

Eric Sherpan

Jerry Furmanski
Jason Arres

Jason Snow

Mike Sampey

County Finance

County IT

DuPage Police Chiefs f Village of Addison grant
DPS0O

DuPage Fire Chief Association

SAD

ETSB

County Procurement

DU-COMM
DU-COMM
DRSO
County IT
County [T
ETEB
Naparville
Maperville
ACDC



G1S Team

Tom Ricker, Lead County GIS
Mike DiGiannantonio ETSB

Mike Chastain DU-COMM
Jason Snow Mapervilla

Law Enforcement EMS Team:
Law Enforcement Executive Team

Dava Anderson Lisle PD, LE
Tom Kammerer Maperville PD, LE
Greg Vesta Wood Dale, LE

Swom LE Executive DuPage Sheriffs Office, LE

User Group Team

Patti Taves, Lead Glen Ellyn PD
Mike Tierney Addison PD

Tracy Adams Downers Grove FD
Mike Movak Hanover Park PD
Jan Barbeau Wheaton PD

Diane Schlake Maperville FD

Mike DiGiannantonio ETSB

Tom Brown DRSO

CAD Team:

Jennifer Rizzo, Lead Downers Grove PD
Heather Lippe Downers Grove PD
Delores Temes ACDC

Brandon Hurd ACDC

Ron Gross DU-COMM

Jenny Bostick DFSO

David Jordan DPsO

Kalah Considine MNaperville

Jerry Furmanski ETEB

Mike DiGiannantonio ETSB

ETSB Deputy Director ETSB

Fire Team:

Dan Anderson Roselle FD

John Sullivan Addison FFD
Andy Bonomo York Center FPD
Steve Riley Westmont FD

Eric Kramer Addison FFD

Amy Scheller Mapervilla FD

Jim Halik Westmont FD



CAD™Mobile WebB NS FER 1’58 55
51T 1 iy Ty e i
Ll Frmeieckin B2 Ten W EAL] pipr il T Plemd
b ) 50 e o (. (VT omne [ (o P WA M A Dl e OO g |8 Wit |4 IO
Nappias @ come Foeciud Frofopm o i | o Sl Hr0 T i el
[ tensacd W g 33 W] Doy o | ! L
[T Bl ~ o
E H + EIE 3 E] )
g 2] [ Tt | Thate | 4 oo
CAD s Sarviw 5
Mol B Baresr 301 3 FHT P BURTISE - couy po 0 Dbk v 4= i T L R B ]
Wesram Al el + i e bt 13 =] [T ] nalf =i [
CAD darchive | B | Wik Sarvad A
snll S S 3013 EHT babion BUMTES: - ) cowy pok 00 (s | s Kipeta Aok e =] v |E TRGLT Fi O [
[T R Tp e p——— S ““""';""'"'"'w ExB 1 (TR T r— p—
fisuam nra e o
AL [ ] LA [T ]
Tt T |0 [0 K] g'E
FTT ) T
11 A 3 L
It ] = |
e i i= ]
el FUA B S0 0D FHT Pl BOTRTTRE . ey i L ) | e | el ww e a— e TR & 3 Ther| g ol | & Bl
It 0 0 T il i icinded | swed
T e . (=7 1 bl 11 v e
oo T e
Vb by 7] [ T
e b malin | 1) [ T E———
LA [ FICA L] plile |F aies |
L s e o i LA T WA g s, (et [ P i s Y 8 — =
e i e i LEAR 1) 1] ALY T bl dasi 1
| et e ] FI ] A
A0 1= R 1
e it L e ] el i |4 w6 s | T
All 1 24 B 1
T m: = i}
] i S || ]
Al 1 i
ALl 118 PO 1'_—'-E|
E T 1 |n Ll | B [EETEN ] T
o AT bk e i e Lol ADUTNT.A LaLl ] (5] R -
| Fugy P[5 8 ] e T30
o - = [k 'l 1] 10,18 pod |
L FEAIR C A Cld § PSR || vl b Pt BN ] 1] 10,15 ]
§ om S b g pan 1 11,18 L
T Urmaam s rd 10 | i b 1 IPRCERA S tan HET (K15
i B 1| bt | FRLASC LT 3 Tan FIEY IS [N
e e el i e dnmn  c———
LTenkilak ks T s (TP 1R S ] T T e P — AIEF = |n 1ai | g 1785
faa o w1 AT U s FRT P SR
= |a T | 17 4
min s P covey [ [ I 1201 |
barmt s I
1 bt s+ o | s 1 PG D1 T a T E] S
[T e U T T T ey e r
AL L
=1 I |
[T] i
e
kb i
1_Ji T diEm | §
1 [] =T | FCT ] 1%
0] _Ju 1T e |y
ﬁ 11 Jii'_} FaC 1
L Ju T asmlg L) ]
1 Truskn FFRm 1L EE [ F T E] e e I
ey Ui R Remowr (7915 o Py SRR Al . £ accm [ ]
Wl MV Dunakin i Bl
L) 1 T L1 A | [
i k E 1 | § [T
Faum L L] | Wi | § i
[E] [ Lo b 0 P
[E] [ L b 2 o s el
[T [ [ E—Al] s | § HE
[T i i o 11 FE T
5T [T TP Tp——
- T - TR FiFe] 1-_1-:!
A g o e e e AP o P | st s By | B L0 1 1 s — FEni § i ] FTaTT ] I | B o dis




L] nmiiaa s [Fhely T ERREL 1T i [l o Tngews | Wl P i & o srim|a I

[ RS i o it e Lovoiir medims el (PG TRT 1 = T 01 BTV EEET] I

| TR g vt Ui o Lo, s £ JC0e0 | | BRI LT B 1] T remood s [<E:TY Todid
L eter e | e P b i b T =T T ma B [l 1 o) | 7]

e e o i ey ol L) e (MR, P | - e = ik

L 1
W g | oy o [nalogy 1 s o T % o by (1 U |- B Drileieed PR 1 UG TR L RET N ] i
[ Capis Caw Frtomes bemaperrs i (N, (TS T | s =) O ] G [ ] —_I'ﬁ:
‘THE NN Bbcmon (WA PSR R T LD ] [ E] Lk | 1 ol | &
MK o | Sl e L1 D HLRC PREMRE ST 1y _ﬁ_ T 11 i il ] LE= B Toi]
D | i B BbA ANTAT) 11 haidF | kNl [ [0
e (- Al R e
'I'!I-I'-I-I'I‘:Itll.ld.'l.-'l-'l-\j:l- : s . ERT ey L E O T ([ )

L

R R e IR
v e e LR
Wl it e | e [ il P A ke Ll e Tl o e

DA o e 7| i e =4 Pt Ao Lo L Ll L -
ri crvwe g pod g g lespeaps
frrbred 508 e
=] 10 o | B 1 E ;!
1 b bl 1 e b il i e i

A o w rerwa o s o .
e o aE T R AR
Pl ey

| e
B

i
!.:
2

Blearmn| B Sarres S000 PN P B HTTME 7 e s B e e e e (ST 4 i e | n o FE-
AT 11 s heiendd. mi | Fonmwesirre] 1 HE LT LAl e bl 14w bl sl
il 1 = o 1
Tl 11 v dlvavas 1ol
= =]
B =]
A
an [y ra
Loy (B Rl TR T =1 [ e e 1 ik s i
. AL 0 1o [ B TERn T JE
L bl Limia. Tormnad_Trm |osrams a0l e kel 1 e e e vl
Vi - T Lt PR | FTT) Tl T e 1 . wkiomss ool
T T P S S | S e ———
r Sllen Bevess iy i w
it braber s i TOR Tor T
Bt S0 Sarver ) DT Dot B TIM - 3 i . (LT ?‘H—Hm"‘"‘ ol il T | B B i
] 1 P e et ey
| AL foves Lo Tiw Laweny LI 1 b mhed v ke e e
| supsten Towyws 8 Fepy Dol ] 1 b sbed 1w wlic ea ima
i) =1 ] [ e
el a1 ek e e [ i b b el L e mrm
[ emrma L] - — 1
T R L T o AT
b v o g T rui L wemen { PV TXT) 1] o el 1 ek el
Lk d i A el THT s e el 1 e i somd L
. T ST :?:;I S
il P ol 7 - [ PP =rm il T
Bl 0 e Fot I, (DA B L s e (el Pl Pl L LY Ll Cmerer (71" 1 |s NLTS | B ol H
e Coignl vl M =

Dl oy [oogg Be W T (e i e, MR (o Pl Lfreern, rf o (L Dl

] 1T el o 5, TS s Cower aay Py B R J ey [l B Lrece A1 ] Lk Bl hi k]
T s o ma e
Mlemrera Wonlrwrs Srwrem 323 I D ] [ ] nals € e
4 4l Pulalewer 1| asd Bl s Sivasi oy Brrosary Booven d -1 redd v i b
-
Dl S s LT N el EASTIMN 7 o i [ GEES T F"I'n"'l_""'""-'“'_"""" Per T e |i 1 | w FEri R
Tali ] [ ey —
W1 b Lyl By B 01 ekl ok i I [T sl N
[aE | K =[5 EE] ]
T g 8 i [T
T L
ta !
Tan I
o]
Tan
]

33




i
| Tavuca b i = | EA
el R i I R e e T e [ sy
e b s v e e a -y - 1
[ 1 =] CE] T ]
tﬁ_ [ ] a1 [ ] 1T
8 K| Rl CE] T |
[ T EECIE] BT o]
LAl H R (aFLl 2 |
(i) | AT [EX] g |
limamier T Seerinr e il =11 Viaar T |
11
77 1 =1
i N
—_
-3
d R e |
™ Pl [ b 13 ks et
W ghE R |
bl Grvvn e Sk | srmar BUTE ] i [ Imamied 1o il i
b sl | 8 Fowr =] [] [T i
iy skl Bayeva ber Faigrm =] [l [ g
Bk hpplsphan Hep ari earkey W wopey Eodeecdun S 159
=
] [y ——
YRS [ b el 1 il s
[ [] [ T ]
E 1 i e ol
L i e el senl
| sy § e, | swrsm——"ra by i i B [ET ] [H% 8
BN s [
| 13 [—
an L L] (LR 1.0 T
[Z17] ek el =H_um
[=17] [ ]
AL [T o oot |
Tl BalE T L]
oAl e 1k LIlN | ® WTLET ol
Sab | ] Hem | [ E
g t RE A T T
a1 = Ir i [P .
Db e 411 sl ol i el ks i, e i, 00 P, IPTE gy o L0 E A
it Timmeipuel € pwimmard a7 17 Py g (10 - B Aaaicp L (3] 1 |F £33 [# b
ik LM G bl Pl by
e d 558 o) s ol Dy ] ol i, B i, 60 el FLR (g T L EBE
b ey I il i e ey (3] | F M5 | F LA
el USH e m beldme Pl [ e sasseser
b W
o7 FE e g P g
ST 2 R i VF e
18 1T PO A e e | - (5§ 5] 1 B 1 EE IS
[E A DR S o S
B | — "k b o b 1 A
A i it
b TN A | S
W71 i ol i 8300 e
T J00 T T Y e
0I5 1318 HIE K80 e v 3 =¥ 7. 1
b o ey =S e e el ! F e ] o
L R R R T I, B Y
[ 1 ] IR 1 El:uﬁ
i) 1 U AT | ML
[11] ] e
i) R0 [T
AL ™ e
() [T
(7] [F]
[T
(1] R
PRME ]
(=) | E]
[T 1
[T ]
[Er] 1 171 il
T
ELH
e=s
[ e £l
(%] ]
[x.] Ll
A Bk
AL AL
CAL .
CAL 1
[ Fl




W lblhdl=£ll EEI

WP I_l“lml

| omma iy ol L G e T
e ) T
-1 1

I Dy o Cit 1 Dy T sty ¢ 558 oo

| oo o Wb T i gy JFTT

B D o kAL e e o) (F R

&) 1 FIE"] =

[FT11] ] 11,5 P ]

A E] 11 88 w

[=T] [ =] U

LAl 1 118 | B 10 u_.l

LAl 1 AN | B LS

1 T | B

~ s i | s |6 wins
11 =11 o

ot mnoamy msas G cams mamk 4 a4 e ddmm 1

0 | sl e 2

ChiE i ]
PR i ]
el Ak e s et A0 i I! 1t | 8 [FrT]
= 38~ T  —TT
[ o] i JiE] 1 o] W [T
Tl Privm ke 1 [T T al =
DA | il
ALY I [ EhLd
3 1 (R ok
[ 1 Al HL g
ALY 1 IR A
] [ | 30,10 TG
- 1N TP L] [ ]
EFET] 1 TR L) [ ] ]
_ﬂ_ﬁ [T E] ]
=] Cart N [N E] = ki
L 1 1
| Opwisi - b B b b v B = =~
BARE B g o R e e R ki’ Lo LALF
- —I [Tap—— ] AL 1 | i | g P | B b
[ e TS TRy 3 m— =] [ 3 FOEATaN] i E
B bl b | il P Tl THE T |y g [£5%-1 [ ] | g o
[T AaT.| |ny foger e b T EEDNE L |
PRy m el e e Pl ot ek
‘v [ e e
N T il [T TT n . i i s e i . FEaH. 1 4 s | i HLE T (1=
Bt R B
(B ] T
. ‘i il S FVRLSH v sl domi i
i TREARTTHE S e —— =73 1 = | e LR i e
| o el e
(T IT]
[ s e o e — T — T[T i
11 (BT -2 -] 1 | FE AN e T
!E%Erﬂmtl“—'—h'—“'—:!“‘“"ﬂm P sy Lall 1 ] avan | e sy
B mmaraie, o e s 3 ol 150 i VLMY 1] T "'r"_l".: L:."::""""I*I"‘" i s LI e il e sl T
= LT ||--|-.E [ | g | 8§ mEn |1 i
AR el FCT Wi | (I8 1T iy i — Cag 1| i |8 [
E2CTT bk, SEMEY) (PPRELIECTNT | ] (i kg T3] EHI
L7 iokgai wmiars o ks 1 . s, e ot (M Py 1 B - i
| EFRCADCLEL- 1 g 1 ¥ L L [EL 2Rk fL
Lol iyl a0 e s, s e b A [ — ainy 1 |a T hE] [ 4
|
T H e bl e ool
L nak | i e ]
T hamsir | T 1 w1 [
Tt arn ) ot aan s =] | ]
T e w1 ! ] L] [is i




3 s T vy e (JPRE T P PR TI) ::: : [FETT] =
- Il et | w1 [ 1 o

£ | i - e 11 1 [T ﬂ
O [ L

L] [ [F1:]

[

h--n.uul-n-h [N ; o
L = i i [
E—h o b rirew
Il B, Barres 0] P Faine, B HTTSE .« 3 oy gy (7Ll fy P | L - ] 1% | p T 4%
S T R T L TS P p— e s ———— a i awm |1 A0 e
g
Eim L T
[EET] ITF=—] Rl
T ]
Al -!::E [ TR
hD [ [ |'-1|:ﬂ' [R:T]
i1 [y [=T7] [ E A
[E T [ [ E!_ [T e
| + [ FrT
2

Pt rmasmes R ] o eihr Ty
Lhmmer = = e ] bt s e s i = e
L RLARE L ll—'-'llmlllh rr-llln-rnhiri--r"l
S e ] e Bl - i m hm s T e g v
TN s g i s e, | e L
e i e e I L S . e [EEy
o B R il W] -
1 kel i hT\—h-.ld-u-ldIIb-l."— 1 R L e
im mimilry o pErEia L R el
4 bwrd =1 Firkll L iy Wy i (=3
e Tl ity - [EEE T =l B T b s i o ey b
- M
i
ke L L -
o B e P (s | gm0 1 i il Tl s T

brsna o maar Hﬁ-ﬁﬁn_hhn:



[ A e [ WL 8
_H_l.ﬂn.“ CEWEE
ML T OO EEE T W
[ TEWEN L [ i)
e TERENL [CEai T
a5 -t - s
TR AL LI L
IR o]
LR BTN OO BL [T}
[an] O o S [T
ol o g [CFL T ] T 4 ET.
T WA e % O L o
e BETAE ' [CRLT] TH TWwd §
o T [ 341 W
ALl N ¢ Eymal 0 £l HARLM 7]
BRI ey e 3 La
e et ikl T Lo T e
C ] T LI 33 P ROO0N WA
T P ] T T O (3l 5184 HOOATE
TR T BAROLTT ]
TR BRI i ITRPR S MH
T HL A Bama il a .
T AL T Faaarail =t ol
o R v Famarill That MCAIHTE
[T g [T T T (L= T ]
Ay ey
o wILL [T TN LN e TUSIFETE & | EFSOBGTET 5| 6 CFaT#FT § | AWERFFar ST WA § | i 7] o ST T
[T 1] L] [ TR TIHT W R WA TR £ [CRitE] C1Th] HRLTH IO Iow BEO00M
i u W [ ] [CF1iE Tl WL [INEry T3] =1 L I M TR GO
[e5 [ W W TL STWIAE [ [RLRE [RTo0) e a2 vk W] iT) vt VIS ERE TII0 T TR
[T 7] W it DFOISTE 5 | OVNO AR HEl & | e Thas uF o FLRERECE R i
[ L] il FERAE TS G | UNLE SR G | O e WL b | e ih FELL ] TR TR W ERETT %G I35 2010 HOLT
(1] ] T Flemarr T [ T § | W T BT R T AT 1] ™ s R Tl PO S
[Tk [H i) % | BECE L) W ERDY | Cimd A | Wmies PRI WY R [ T e e o]
[k [ e ir ] W LE [T il [ T WD g L] I I V0 AT
WP L1 LY FEl TR eI 1] 1k ] [TRLIE ] [T LAl T ] B T
[ W [l [Tl riiai] L Bk I8 ™ aaa i1 uF WmERE | § | WEET wwreve | § | MWrT AL DR o e DL ]
dFE kL TR CFrEl [ %1 [FE e B T AT EIRE 1 e IETur [ T 7Tl E e T g | ai e s o
BT 3 P L] i i ¥ Lol iwim o [ W % | BT ™ SOHTN WAL [ - TS ik T o
5] 113 Tori] T awk Chl Tl b | vl B TTWINE TNTRCYRE | SR WD - e
[ [1] (] L] wiiL L R Y BT § | e RETE O R [ Wb 54
T ia PRI T L i e ] R TORET AFTIST i [Ty %
(3 I P (o] [TATIY al WEWLET PR TT WVLIDTL % | EORRCE Tl R TR o meE il et haaad
(513 i P (Gl L AE i AT WAL LT L WAL WHLT FmET E
3 o (o] il v alwme | [mwmrn % LT R & | 1w i1 TLww il T] TR ok MW HAARA
T [ Fii (] AR [ e T LIy TR TACeT TG ERh] [ I3 120 5L m.lmw.i o S T T T
T w Pl (] RO PR Th ALY I W R &3 e [T ] ey Tely o BaE o N od P TR ]
i [ ] e WEALIL  § | SrREn [T oI T T I T m:ﬁﬂ. Ta wan 2 9Tk B ECTIIE Ao iod LEWraaT
i) M FER L WO U AL J0va 1
FrAL B R "ET 1D LD A5
¥ia 3 a5 TIeiks R et R 1 THRIGT AR D [ TR 0 R AERUCLLY BALY1 30w
[ T PR H ETET L LT TN Gh UAE | il TR L WT CFRaR TEWRIIO 8 | RLTECAT STRLTH i R & A S A i
(] [~ ] i Al e i L 3 yrval SEERIE__§ | e OO STk Er AL IR S i A A, LGN FErma
e . [ [ T Bl of Rk B iG] o iis] Cir] TrrenweE 5| - - - W L T Mo AP =]
53 wr AR £ | dwi'el T [EELAT] WiadH | wuirel FIMwE § | MOBEE [ ¥ eraET I iy %:lﬂ.
- - u - - 3 - - - -
7] il A AT TR EE [ T WL & |arure 5 FTET T muu.ldn_.._!_&.iﬂiﬂ_
[ [ v SERL T [ BLORCWE & | SeRLih ¥ TR e Y A e m = T o] VYRR ol
el L) L] (] FETY B AT AET [ERPRT] o Tl e § | wEw rep 320 Wosd ORI W
i ] = (i %] T [ ¥y ] AEL] Ay ] AT B LR PR F e L]
" T ¥ [merar R SRNECH % | bl LIGdK WAL Fasivwm T e Tawmad § | mwal o vl IR N0 TTRRISha
] 0 - [ a v - - LT CF BV ICk LT LU
(53 (21 ol ot T IIFTEr [k WP o I Tl na ™ Facnd ALV RLL ™ TRass Y TF ETHFT oA R ]
= WEL [oF [Fr [ [m= (3O AN usy
[T [ LR TEYORI—y R ere—— e [ [ fm [ e R | BRI BTAD | BRI Chkd e Wt Thia ORI | A L ST
maval; krasdy T [RSEFL P ST
ELj m._n_ ._IIE._. _.E ﬁ -E_....._E Wiir dLii W TR pERSEn




T

I

fus |

i

s E e

B
H]
i

|
¢

EJE

:

:




DuPage Digital Justice Information System
RMS Staffing Overview

This document describes the recommended staffing for RMS based on Intergraph recommendations and DuPage
County Human Resource job descriptions and salary matrix.

it 15 anticipated that these positions will be hired near the mid-range of the matrix. This could be adjusted up if the
candidate has substantial expenence in the Intergraph product.

Salary Salary Range
Puaosition Grade Leow Mid | High
RMS Manager 315 §71.821 $85 750 $118,700
Deata Base Administrator 314 BE2 305 $E83.075 103,843
Report Writing Specialists (2) 312 548137 54184 $60,228
The dollars included in the Agency Estimated Costs is:

Salary Galary Range
Pasion Grade Salany Beneafit (40%) Total
RMS Manager N5 $100,000 340,000 +140,000
Data Basa Admmistrator 214 $E0,000 §32,000 £112,000
Report Writing Specialisis {2} a12 $50,000 324,000 84,000

The salary calculations included in the Agency Cost Estimate include forty percent (40%) for benefits. In addition
a bwo percent (2%) COLA has been added to sach year of the program.  Although not guarantead, this COLA is
cansistent with DuPage County past practice and is only included to allow you budget appropriately.

It is important to remember that these are estimates based on known practces and information. 1t is possible that
these costs could be lower.

RMS Manager:

The employee in this class is responsible for implementing, planning, managing and directing the DuPage Caunty
Justice Information System Law Enforcement Records Management System ("Records Management Systam’)
Employees manages the appropriate relationships, budget, projects and staffs within the department. Work
requires the ability to exercise a high degree of technical expertise and competency in order to effactivety
research, recommends and implement a reconds management system that successfully meets the needs of all
Elected Officials, Municipal Governments, County Departments, and Quasi-Governmertal Organizations.
Administrative direction is received from the Chief Information Officer. Management direction is provided to
subondinate managersupenisars.

As project manager for this system, this position will be responsibla for overseeing all on-site project related
actwvities and for assisting the Intergraph Project Manager in developing and managing implementation schedules
and coordinating activities and personnel,

Data Basa Manager:
The use of the system administration tocts within the applications is included in training. However, this position

should be filled by resources fully trained in database management and systern maintenance. This position
reports to the AMS Manager,

Report Writing Specialists:

Ability and background 1o create custom reports based on defined content provided by administrative and
superviscry personnel. Report Writing Specialiets should be familiar with the database structure. Knowledge of
SQL would be a definite advantage. This position reports to the RMS Manager.




DuPage Digital Justice Information System
Additional Cost Worksheet

As stated in the cover letter, DuPage ETSE will be providing the CAD system including the mobile
software/interface and the initial funding (with a reimbursement schedule) for RMS and interfaces
{"Friends of CAD") not specific to the delivery of 911 services. The following additional costs have also
been identified:

CPU/Mobile Hardware:
In arder to operate property with the new CAD system. Hardware that does not meet the specifications
below will not be allowed on the system. Hardware should have the following specifications:

Mobile Computers: WebRMS Workstations (desk tops) or CPUs:
Windows 7 Pro, 64 bit 13 or greater processor Windows T Pro, 64 bit

4GB RAM

80 GB HD

1.024x768 resolution

Centronics port for printing (if appropriate)

Metwork connection (if to be docked on tha netwark)
Touch Screen Preferred.

DuPage ETSE will do an RFP for hardware to facilitate a purchasing contract for equipment. Each
agency will be responsible to fund any replacement hardware for maobile or desk top computers. The
goal would be to receive all of the equipment so that tech personnel can load and configure the
hardware properly prior to deploymentimplementation.  The letter of intent will have a handout that
asks for the number of devices you would be replacing in order to provide a range for the RFP. This
RFP will be let as soon as data is collected,

Metwiork:

The Technalegy Team for this project is working on a RFP to replace the SONET. CAD and Friends of
CAD as well as Customer Premise Equipment (CPE-the 911 call handling devices) will run on this
network. DuPage ETSB will pay for the connections between the PSAPs (with the exception of
Maperville). Connectivity in the network for RMS and any other interfaced systems will be the
responsibility of user agency. The RFP was let and returned May 31, 2016. The RFP will ask for
several connectivity options.  User agencies will have the cpportunity to select their preferred network
cennection.  This information s provided to user participants to assist with overall costs. It is an option
and participant users may do their own connection but it will have to be approved by ETSE before It can

connect into the system or @ PSAP. This approval is only to ensure network system capacity and
stability.

Wireless Network for Mobile Terminals:

DuPage ETSB will continue o fund the cost of the wireless interface. This RFP will be for air cards {or
wireless activation assuming mobiles have internal wireless capability). While user agencies may
currently have their own contracts for this service, the hope is that a county-wide contract may reduce
the cost to the user agencies.

Fire Station Alerting:
DuPage ETSB is working with the Fire work group and will let an RFP to determine the feasibility of an
updated, interoperable fire station alerting system.
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DuPage Digital Justice Information System
Address Point File Workflow Description

The new CAD system will be X/¥ coordinate driven. For this reason the GIS map will be a critical piece of the
core data base. This document will describa the warkflow steps for updating the countywide address paint file
that will be wsed by EB11 and other taxing organizations within DulPage County.

Municipal and County Input:

To create the new GIS map, agency participants that have address point data in either ESRI Geodatabase or
ESRI shapefile should submit these files via etsb011@ducomm prg.  This would also ba the time ta update
any boundaries, police beats/zones, fire beats/zones. I you do not have this data, please submit a Trakit
tcket, indicating this o that the GIS team can work with you to ensure your information is ready for the new
system.

Once the system is implemented, each agency participant will be submitting their address point file updates
through a web based GIS application. The users will be gble to add their address updates through a map
interface. Update and edit tools will be provided within the application. A workflow map is provided.

Address Update & Approval to E911:

Once the updated address poinis are complete an email and or other form of notification will be sent to ETSE
GI3 staff. At this step, the tentative point address will be reviewed and cross referenced by the MSAG data. If
the address does not meet the standard neaded for ES11, the ETSB GIS staff will work with the respactive
miunicipality to cormect and workout any igsues that have ansen in the data review,

It the address does not meet the business rules established by the Tech Committee based on software
capability, a respective municipal entity or the County may be asked to make a reguested correction due o a
discrepancy In the addrassing. It is important that participants work with the GIS Team prior o annexations to
avoid unmecessary delays in the annexation process or 911 mapping entry for an address within our servica
area

When an address or comected address is complete, anather review will take place by ETSB GIS staff. Once
the address s reviewed, approved and posted, this address point data will be uploaded to the Intergraph CAD
system and also be available to others for their various address mapping needs,

Varlous Types of Data:

There is & county-wide address point file. We have completed sl the unincorporated areas within DuPage
County and we are currently citaining address point data from all of the County's incorporated municipal
governments. To date, 16 out of the 32 municipal entities address data here in DuPage County and are
currently appending them to the county wide address point file, Once we have the county address paint file
appended and completed with all of the address data, we will be able to share this data back o those entities
that did not have a GIS format.

Recommendation:
One of the greatest challenges to any GIS map and CAD software is the alpha numeric address (ie.

21W241). Going forward we would recommend that participants adopt ordinances to eliminate this type of
addreszsing.



