RESOLUTION
R 38-16

RESOLUTION ACCEPTING A LONG RANGE PLAN

WHEREAS, the Corporate Authorities of the Village of Lombard are committed to high
standards of financial management; and

WHEREAS, the preparation and adoption of a long range plan are important steps
towards aligning revenues with expenses in order to maintain excellent core services and to address
the rising cost of non-discretionary expenses; and

WHEREAS, the Corporate Authorities reviewed the recommended strategies contained
in the Village’s long range plan presented on April 25, 2016 by the Chairman of the Finance and
Administration Committee, Village Manager, and Director of Finance; and

WHEREAS, the recommendation to increase the Places for Eating Tax an additional 1%,
reduce expenses as recommended by the Finance and Administration Committee, and to develop or
update policies and ordinances to help prevent future year deficits caused by increased costs related
to unfunded State mandates, the rising costs of pensions, worker’s compensation costs, and general
inflationary increases; and

WHEREAS, the long range plan will be regularly monitored and reviewed, and any
divergence therefrom fully disclosed and justified;

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LOMBARD, DU PAGE COUNTY, ILLINOIS that the long
range plan presented on April 25, 2016 is hereby accepted and the recommendations included in said
plan, and attached hereto, are hereby adopted.

Adopted this 16" day of June, 2016.
Ayes: Trustee Whittington, Fugiel, Foltyniewicz, Johnston, Pike and Ware
Nays: None

Absent: None

Approved this 16" day of June, 2016.

,zﬁfae«/ i

Ke’th T, Glagnorfo
Village President

y SIS

Sharon Kuderna
Village Clerk

ATTEST:




ong Range Plannin
Workshop

April 25, 2016

Village Board
&
Finance and Administration Committee




TABLE OF CONTENTS

LONG RANGE PLANNING (LRP) WORKSHOP

MEMO FROM VILLAGE MANAGER

ATTACHMENTS

PROPOSED EXPENDITURE REDUCTIONS

DRAFT COMMUNICATIONS PLAN

EMPLOYEE FAQ SHEET

PLACES FOR EATING TAX COMPARISON/SUMMARY

TAXI SUBSIDY PROGRAM SUMMARY

SEWER RODDING REIMBURSEMENT SUMMARY

LRP PRESENTATION TO VILLAGE COMMITTEES (MARCH 2016)

Ommoawy»



VILLAGE OF LOMBARD
255 E. Wilson Ave.

Lombard, {llinois 60148-3926

(630) 620-5700 Fax (630) 620-8222
www.villageoflombard.org

To: Village Board of Trustees

Finance & Administration Committee
From: Scott Niehaus, Village Manager
Date: April 7, 2016

Subject: April 25, 2016 Long Range Planning Workshop

Background

The Long Range Plan is to develop strategies to address the rising cost of non-
discretionary expenses. During the meetings for the 2016 budget there was considerable
discussion about aligning revenues with expenses in order to eliminate future year
deficits. The long term budget deficit is primarily caused by increased costs related to

unfunded State mandates, the rising costs of pensions, worker’s compensation costs, and
general inflationary increases.

In addition, there are lots of moving parts to the State budget proposal and a lot of
negotiation with State leaders. It is difficult to say at this point how it will turn out, but
the reductions discussed are permanent reductions and not a one-time shortfall or
recession that we have to ride through. Staff will continue to monitor the State budget or
other legislation that could severely impact the Village’s revenues such as the state-shared
income tax, motor fuel tax funding, and property taxes.

Last September, per Village Board direction, staff began formulating a plan that would do
the following:

> Eliminate any shortfall in the General Fund;
» Not use reserves or fund balance to back-fill for the revenue shortfall; and

> Begin the structural realignment of the organization to eliminate the use of one-
time revenues or reserves to balance the operating budgets for the Village.



Below is the current 5 Year Multi-Year Financial Forecast (MYFF) that projects an
estimated deficit of $1.6M for fiscal year 2017. The MYFF is completed each year prior
to the start of future budget processes. Staff will continue to make adjustments to new or
emerging trends and take into account changing circumstances.
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*The Village does anticipate stores opening in 2018; however, they are not reflected in
this analysis.

The Finance & Administration (F&A) Committee held four of five planned Long Range
Planning (LRP) meetings on November 30, 2015, January 16, 2016, February 22, 2016,
and March 21, 2016. The F&A Committee reviewed revenue and expenditure options
that will allow the Village to continue to provide excellent core services including public
safety provided by Police and Fire Departments; road, sewer, and water maintenance
from Public Works; building and code enforcement from Community Development, and
responsible long term financial planning from the Finance Department.

Agenda for LRP Meeting #5
A. Schedule

B. Finance &Administration Committee Recommendation
C. Communication Plan

D. Policy and Ordinance Discussion

E. Finalize Long Range Budget Plan




A. Schedule
The schedule for the 2016 LRP process is as follows:

November 30, 2015 F&A: Review budget options and develop list of questions

January 25, 2016 F&A: Develop overall strategy and recommend revenue option(s)
February 22, 2016  F&A: Recommend expense reduction(s)
March 21, 2016 F&A: Finalize overall recommendation to Village Board

April 25, 2016 Village Board: Workshop to discuss F&A recommendation
May 2016 Stakeholder communication period
June 16, 2016 Village Board: Regular BOT meeting with agenda item for

approval of revenue increases, policies and strategies
recommended as part of the Long Range Budget Plan
August 15, 2016 BOT Budget Review #1
August 22, 2016 BOT Budget Review #2

B. Finance &Administration Committee Recommendation

Over the course of four planning meetings, the Finance and Administration Committee
and staff worked together to develop a plan that would allow for:

» Balancing of the 2017 budget without the use of reserves to cover the revenue
shortfall;

» Beginning development of a Long Range Plan to include both a financial plan and
a review of core services.

On March 21, 2016, the Finance and Administration Committee voted unanimously to

recommend that the Village Board review and approve the following strategies in order to
execute the Long Range Plan.

» Increase the Places for Eating tax a full 1%
> Y% of revenue would go to the General Fund
> Y% would be held in a separate account to reserve for future needs
> Approval of expenditure reductions (Attachment A) and maintain a 50/50 split for
revenues and expenses to reduce future deficits and adjust as needed.*

*Additional Expenditure Reductions

In addition to the proposed expenditure reductions, staff was looking at additional options
that required further research. These options include changes to contracts, levels of
service, and HR (such as policy changes and options for vacant positions).

Staff is waiting on actuary reports for pension funds and loss reserve analysis for liability
insurance. These reports are used to determine funding required for the 2016 levy which
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will be received in FY 2017. Staff also expects that while we wait for the State to pass a
budget, the personnel savings from frozen positions will be greater than the budgeted
$596,235. Staff would like to evaluate mid-year budget performance prior to making
additional expenditure recommendations. For example, while we don’t have our
preliminary notice, we may be able to reduce the gap by an estimated $100K if the
Village’s heaith insurance increase is 4% vs. the assumed increase of 7.5%.

C. Communication Plan

> Draft communications plan that staff drafted to communicate effectively with the
public and stakeholders the details of the Long Range Plan (Attachment B).

» Employee FAQ sheet drafted to explain the Long Range Plan to Village
employees (Attachment C).

Communication with Village Committees

Finance Director Tim Sexton and I presented information on the LRP process to the
Public Works and Environmental, Community Relations, Community
Promotions/Tourism, Public Safety and Transportation, and Economic and Community
Development Committees. This communication on the Long Range Planning process

prepares the Village Committees for out years so they are prepared to discuss level of
service changes in the future.

The presentation explained that the Long Range Budget Plan is to develop strategies to
address the rising cost of non-discretionary expenses by evaluating the Village's core vs.
enhanced service levels. The Village's Committees were also presented with details that
pertain to F&A Committee discussions/recommendations:

> 50/50 split between revenues and expenditures/HR for balancing the budget
» The Committee tasked the Village Manager and department heads make
recommendations on how to come up with $800K in expenditure
reductions.
» Raise the Places For Eating tax a full 1% with the understanding that 2%
of revenue would go to the General Fund and %% would be held in a

separate account for a specific reason or until we have clear direction from
the State on future revenues.

Each Village Committee was provided with information on proposed expenditure
reductions for enhanced service levels that impact their specific areas. Overall, the
Village Committees are clear with the direction and strategies that are being considered.
No major concerns were addressed but they would like to ensure the public is adequately
prepared for changes approved in the LRP.



D. Policy & Ordinance Discussion

To help move the Village forward and to guide the development of the future budgets, the
Village Board should consider implementing the following policy recommendations as
part of the Long-Range Financial Plan:

Financial Policies

1. The Village should budget conservatively (budget revenues low and expenses high)
and the Multi-Year Financial Forecast will be updated annually,

2. The Village should not use reserves/fund balance as a funding source for on-going

operations except in an emergency, short-term basis. Any use of reserves/fund balance
shall be repaid in a (3) year period.

Reserves are an important indicator of the Village's financial position and its ability to
withstand adverse events. Maintaining reserves is a prudent management practice. Staff
and the Finance & Administration Committee will discuss reserve levels and the use of
reserves. Below are some examples of reserve policies from other communities that will
be reviewed and debated by the F&A Committee,

Examples:
1. An Emergency General Fund Reserve will be maintained equal to 7% of actual
external revenues in the preceding fiscal year in the General Fund. The
Emergency Reserve is for unexpected, large-scale events where damage in excess
of $1 million is incurred, and immediate, remedial action must be taken to protect
the health and safety of residents (e.g. major flood, earthquake, etc.).

2. The Village will maintain a “Revenue Stabilization” reserve with a goal of
reaching 2.5% of the current year’s budget in the General fund. This reserve may
be used to provide funding to temporarily offset unanticipated fluctuations in on-
going revenues or unanticipated events, such as unexpected external mandates,
reductions in state shared revenues, etc. The reserve funds will provide time for
the Village to restructure its operations in a deliberate manner to ensure
continuance of critical city activities. If the reserve is spent down, it shall be
restored within the following three years. This reserve could be utilized if there is
an identified 3-6 month trend of reduced revenues.

3. Funds in excess of the reserves will be considered Unassigned General Fund
Balance and could be utilized to fund high priority Board designated one-time in
nature purposes, including but not limited to funding of accumulated currently
unfunded deferred liabilities.



3. The Village Board should implement the statutorily allowable property tax increase
allowed under state law for a Non-Home Rule community. Over the past several years,
the increases in pension costs have significantly exceeded the statutorily allowable
property tax increase.

4. Prior to any approval of a project, a financial analysis shall be required that analyzes
the long-term sustainability of funding from Village resources. Any operating and
maintenance (O&M) costs associated with the completed project must be identified along
with the proposed source for funding the O&M costs prior to approval of the project.

5. Every 3 years, staff should review the Village’s existing fee schedules to determine
whether they are comparable to fees charged by other municipalities. Village fees should
be at the mid-point, or 50% range, of the surveyed communities.

6. Grants that support Village objectives and are consistent with high priority needs will
be aggressively sought. Grants requiring a local match or a continuing Village obligation

to fund programs will be carefully considered prior to applying for the grant to ensure that
ongoing resources will be available to meet the obligation.

7. Per direction from the Finance & Administration Committee, staff is looking revising
the current policy that pertains to fund balance for the Liability Insurance Account.
Generally, the life of claim is four years. Therefore, we are looking to spread the
unfunded liability over a four year period to smooth out the years with higher claims.

The current financial policy reads: The Liability Insurance Account will maintain a
committed fund balance amount equal to the actuarially determined amount required to
make future payments on workers compensation and property and casualty losses. In
addition, an assigned fund balance of ten percent (10%) of total annual expenditures
shall be maintained to cover additional unanticipated insurance costs or commirted
requirements. The Village will establish a contingency expenditure balance to provide

for unanticipated expenditures of a non-recurring nature or to meet unexpected increases
in service delivery costs.

Proposed Ordinances Changes

If the Village Board approves the proposed Finance Committee recommendations, staff
will request the Village Attorney to make changes to the following ordinances.

1. Place for Eating: Amend ordinance98.111 - Tax on the gross receipts of places for
eating B.1 and D.3 from one percent to approved amount (Attachment D)
2. Taxi Subsidy Program: Amend or eliminate ordinance 121.08 (Attachment E)

3. Sewer Rodding Reimbursement: Amend or eliminate ordinance 50.066-50.069
(Attachment F)



E. Finalize Long Range Plan

Based on decisions from the LRP workshop, if the Village Board favors, staff will request

the Village Attorney to prepare the necessary ordinances and review policy changes for
Village Board approval in June 2016.



The Village of Lombard used to be a backup for DuComm.
However, we are no longer a backup since DuComm enhanced
their technology and redundant operations aver the past few years.
The Fire Department can accomplish the same task in an alternate
Deactivate the Emergency Communications Center (ECC) _imanner if the ECC was deactivated. $ 23,400
" |Remove UPS ECC Contract antennhce from Fire budget  None, doubled in budget $ 2,400
Remave Mun'ay & Trettle coniract from Fire budget None, doubled in budget 3 2,000
| Reviewed usage and determined 14 air cards could be eliminated
Reduce # of Verizon Air Cards in both PD & FD and some air cards can be poaled. $ 6,324
| Request to reduce Marquardt Lobbyist Fee Nong, same level of service to be provided 5 24,000
Reduce VH and PW to 3 days/week and PD from 6 to 5
Reduce Ianitorial Services - days/week $ 19460
Remove Weed Treatments at Village Facilities Grass is cut weekly S 93800
The cost of printing and mailing the PRIDE is $6500 per issue.
Technology has expanded the Village's options for communicating
with residents. This will be vetted thru Community Relations
Reduce PRIDE newsletter from 6 to 4 issues per year Committee, Will provide savings in the Hotel/Mote] Budget § 13,000
Reduce the funding to DCVB for lllinois Advertising Will provide savings in the Hotel/Motel Budget s 7,500
$ 107,884 |
Level of Service
One radio for each seat instead of each firefighter having their
own radio. May increase the replacement schedule due to lack of
Reduce # of Starcom Radios in Fire Dept from 66 to 48 ownesship. $ 32,580
Replacement of radios was set to begin in FY17. However, the
Starcom radio quality is much better than the past and Police staff
Delay Starcom Radie replacement in Police Department for 2 |determined that they start the replacements afier 8 years instead of
years 6. $ 57,250
There are alternative options for seniors in this area that provide .
similar services. Staff will work on a communications plan 10
provide this information to those who use this program prior to
Janvary 2017, This wili be vetted thra Community Relations
Eliminate Taxi Program Subsidy Committes. by 32,000
Remove Banner Program Expansion from Budget Will provide savings in the Hotel/Mote! Budget $ 30,000__
Greenery only for poles on St. Charles Rd. Will provide savings
Reduce Winter Decoration Budget in the Hotel’Motet Budget. 5 24,150
Grant not applied for in 2016. Will provide savings in the Il
Remove Business Expo Grant Hotel/Motel Budget 3 1,500
Reduce Budget for Fireworks Shuttle Budget to FY15 expense s 4,416
None, Overtime can be reduced based on the changes to the
Reduce Police Qvertime for Fireworks Fireworks event. This will reduce costs in H/M Budget 5 5,444
Open spots available in Hammerschmidt lot and will reduce cost
Remove 101 S5 Main Parking Lot in Parking Fund for maintaining and resurfacing $ 328,550
Eliminate Early Start Clean-ups Reduces PW overtime s 6,000
Will be vetted thra PW Comsmittee for Policy Change. This will
Remove Sewer Rodding Reimbursement reduce costs in W/S Fund $ 90,000
$ 611,890
HR
Remove vacant Events Coardinator position None, this position was new and not fitled § 20,640
" |Remove vacant Village Hall Records Clerk position Naone, has not been filled since April 2015 5 17,079
" [Remove vacant HR Intern Position None, look at having each department assist with helping HR $ 12,817
Remove 2 vacant PD CSO positions @ 27.5 hrs $ 74,672
Convert PD Accreditation Manager to PT (less hours) Go from 38 hrs/week to 27.5 hrs/week $ 22,924
Eliminate Engineering Coop Positions Reduce from 4 to 2 Coop Positions $ 11,350
Reduce Wellness Program Incentive Currently set at max $250. Will provide savings in Liability Fund. | TBD
" [Remove Qtrly Presentations by Wellness Professionals Will provide snvmgs in Liability Fund. 5 1,000




Remove Wellness Incentives & Resources budgeted in
i General l~:u_ry§ B | [PBC to reimburse for some wellness incentives 5 3,300
Provide incentive for employees to use spouses insurance plan |Researching options compared to other municipal programs TBD
| a $ 163,782
Transfers ST T
Charge % of Asst Finance Dircctor Salary/Benefits to W/S__|Remaove 30% from GF and charge 30% to W/S S 35130
% of Accounting Assistant salary/benefits to parking fund Remove 20% from GF and charge 20% to Pnrkmg b} 12,309
Charge % of Asst VM Salary to H/M Remove 10% from GF and chnrgc 10% to H/M 5 9,354
Charge % of VM Salary to H/M & W/5 Remove 15% from GF and c[alrtoq;b‘tq HM & W/S 5% § 33320
|Charge 200 hours of PD Lieutenants & Sergeants to H/M for
special events Transfer ) S 18,845
Charge 5% of Director of PW, Asst Director of PW, PW S
Admin Sec, Ops Superintendent, Streets/Electrical Supervisor
to H/M for administration of events. Remove 5% from GF and charge 5% to H/M 3 25,587
Charge 25% of HVAC Contract to Water/Sewer Fund Remove 25% from GF and chnrgr. toWis | $ 1,250 |
Charge Operations Division Water Repatrs to W/5S Approx 72 repairs @ $1000 cach - $ 72,000
Landscape Contracts charged to S/W Fund [Remove 15% from GF and charge to W/S $ 18827
Facilities Personnel charged to S/W Fund Remove 5% from GF and charge o W/ $ 5155
Increase PW Asst Director salary allocation to Community T
Recycling Fund Remove 5% from GF and charge to Community Recycling $ 3,130
ﬁﬁﬁﬁﬁ Transfers
Proposed General Fund
Long Range Plan Total Proposed Changes by Fund w/ Transfers 0 |
General Fund $ 592,263
TeD. Hotel Motel Fund e $ 30,651
W/S Fund Zh 5§  (53,469)
_Liability Fund | S 1,000
Parking Fund s 316241
Community Recycling Fund $ (3,130)
i __|s__883556
Contractual, e by e ey e g e
$87,384, 5% 1%4: . : : " PalénBal 2
llnms fRequlre Morellsénrch. e TR . Savings
: Type B A
R 5 10481600
. ) other Funds, Conteactsal $ _ 50,000.00 |
c::;g:':r'::l‘:::’:: 2 s, Levelof Serviee S 114,188.00

5 265,004.00




Village of Lombard
Communications Plan
Long Range Budget Plan

Purpose of the Long Range Budget Plan
In an effort to be proactive the Village developed a Long Range Plai to create strategies to

address the rising costs of non-discretionary expenses. The challenges we face are associated
with maintaining service levels while expenses are increasing faster than revenues. The plan
focuses on providing the Village with ongoing excéllent commitment to core services.

In addition, the State budget proposal has not been determined and is still under negotiation.
Staff will continue to monitor the State budget or other legislation that could severely impact the

Village’s revenues such as the state-shared income tax, motor fuel tax funding, and property
taxes.

Goal
The objective of this plan is to:

* Educate the community and businesses to understand the need for the changes that the
long range plan is implementing

¢ To provide residénts with confidence in the Village’'s financial standing and commitment
to fiscal responsibility

 To sﬁpgort a transparent reputation to residents, business owners, and stake holders

» Educate'’community on the responsibility of the Village to provide core services vs.

enhanced dervices
The objectives:
. Compmnicate to the majority of residents the factors that contribute to a long term budget
o g?cf)i:ilctle majority of residents and business owners with an explanation and break down of
the long range budget plan

* Prepare impacted public adequately for changes approved in the long range plan*
o Places for eating tax increase 1%

o Policy changes for expenditure reductions
» Define core services that the Village provides and examples of non-essential enhanced
services that were reviewed during the long range budget planning

*For purposes of discussion we included a 1% Places for eating increase, this has not been approved by the
Village Board.



Audiences
The audience this communications plan is directed toward includes:

1. All residents
2. All businesses
3. Restaurant owners and associations
a. Chamber of Commerce
b. Lombard Town Centre
c. Yorktown Shopping Center
4. Village employees

Media:

1. External Media: (Lombardian, Suburban Life, Daily Herald Tribune, htc)
2. Village Media: Facebook, Twitter, Website ™,

a. Website: www.villageoflombard. org[longrangebudgetplan

i. Include press releases and FAQ for easy reference point

3. Radio/TV (WBBM, ABC7, NBC5, WLS, CBS2, WGN?9, FOX)
4. Internal

a. Department meetings

b. FAQ distributed to Village employees

c. Village Manager Coffee

Community Leaders:

Mayor/Board of Trustees/Village Board Committees
Chamber of Commerce

Lombard Town Centre,

Commibinity Service Grt%ps (Rotary, Kiwanis, Lions, ect.)

b e Lped =

Key Messages

¢ The long term budget deficit is primarily caused by increased costs related to unfunded
State mandates, the rising costs of pensions, worker’s compensation costs, and general
inflationary increasesi The projected deficit in the General Fund is not related to the
status of the Lombard Public Facilities Corporation, a separate entity that was created in
2003 to build the hotel.

* An additional 1% Places for Eating tax increase would be implemented January 1, 2017,
When the Places for Eating tax is increased a full 1%, %% of revenue would go to the
General Fund and 2% would be held in a separate account for a specific reason or until
we have clear direction from the State on future revenues.*

o Places for Eating tax helps alleviate the financial burden for residents, and is
estimated to raise $1.6M in 2017.

*For purposes of discussion we included a 1% Places for eating increase, this has not been approved by the
Village Board.



o "Places for Eating" is defined as a place where prepared food is sold at retail for
immediate consumption with seating provided on the premises, whether the food
is consumed on the premises or not.

o The additional tax will generate revenue from non-residents shopping or dining in
Lombard rather than requiring Lombard residents to shoulder the entire financial
burden.

o Common grocery items are exempt from a Places for Eating tax, thus the impact
on low and/or fixed-income households would be minimal.

* The Village of Schaumburg and the Village of Skokie currntly charge a 2% Food and
Beverage Tax. The Village of Schaumburg passed a 2%_' ood and Beverage tax in 1987
and the Village of Skokie on July 6, 2015. Both Schg;%mburg and Skokie have a large
mall helps generate significant revenue from non-residents.

o The Food and Beverage Tax recently bgssed by Villg‘ge of Skokie’s Board is
consistent with the established Board policy of generating revenue from non-
residents shopping or dining in Skokie rather than requiring Skokie residents to
shoulder the entire financial burden that stems from the State's fiscal crisis, the
2008-201! recession, municipal pension expenses, and to maintain a AAA bond
rating. The Village of Skokie is projected to génerate approximately $3 million
annoally. :

o The Village of Schaumburg has significantly grown and is still growing the
number of restaurants since implementing the 2% Food and Beverage Tax. The
Director of Finance for the Village of Schaumburg said it hasn’t deterred

businesses from opening but they do get occasional calls from patrons regarding
the tax.

* The policy changes needed for expenditure reductions approved in June by the Village
Board will be included in the Fiscal Year 2017 budget.
o+ Provide details on each policy changes needed to carry out the Long Range Plan
(example Séwer Rodding Program, Taxi Cab program)
o, Policy that states the Village will budget conservatively (budget revenues low and
expenses high) dnd the Multi-Year Financial Forecast will be updated annually.
s Core Services compared th Enhanced Service
o “Core services” arejthose services that are generally considered by staff to be
critical to essential functions of municipal operations.

* The Villagé is focused on providing levels of excellence of core services
including public safety provided by Police and Fire Departments; road,
sewer, and water maintenance from Public Works; building and code
enforcement from Community Development, and responsible long term
financial planning from the Finance Department.

* Some services have a baseline component that can be considered core (for

example, refuse collection) tied to an enhanced level of service (for

example, backdoor and/or twice weekly refuse collection) or service
delivery method.

*For purposes of discussion we included a 1% Places for eating increase, this has not been approved by the
Village Board.



o “Enhanced services” are those services that, which while still important, are more

discretionary in nature and may be the product of historical service delivery, local
policy and/or preference.

* Examples of enhanced services currently provided by the Village
¢ Senior Taxi Cab program
¢ Downtown early start cleanups
¢ Downtown banner program and holiday decorations

Action Plan

In an effort to keep residents, business, community leaders and ﬁle media informed of the Long
Range Budget Plan, the Village of Lombard has/will execute an,ongoing and comprehensive
communications plan after Board approval, containing the following

Work with Village Board Committees to 1mplement the Long Range Budget Plan
Create FAQ sheet for employees and for resident access

Press Releases distributed to media and on Village communication resources

Village Manager attends Chamber of Commerce and Lombard Town Centre meetings
Include article in upcoming issue of Lombard Pride Augusthepternber

Wk W=

*For purposes of discussion we included a 1% Places for eating increase, this has not been approved by the
Village Board.



Village of Lombard Long Range Budget Planning Employee FAQ

What is the Long Range Budget Plan?

The Long Range Budget Plan is to develop strategies to address the rising cost of non-
discretionary expenses by evaluating the Village's core vs. enhanced service levels. The
challenges we face are associated with maintaining service levels while expenses workers

compensation, pension obligations, and unfunded State mandates are increasing faster than
revenues. Below is the current 5 Year Financial Forecast that projects an estimated deficit of

$1.6M for fiscal year 2017.
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2015 YE Est 2016 Request 2017 2018 2019 2020 2021

o REVENUES 35,965,601 35,302,239 36,077,553 37,092,945 382,72 39,334,549 40,490,569
~#=Expenses 34,032,396 35,312,057 37,630,354 39,473,306 41,424,123 43,384,620 45,449,690
I_ Projected Surplus/(Deficit) 1,933,205 9,818 -1,552,801 -2,380,361 -3,191,391 4,050,071 -4,953,121
{ —#—Ending Fund Balance 9,240,269 9,230,451 7,677,650 5,297,289 2,105,898 -1,944,173 +6,903,294

In addition, there are lots of moving parts to the State budget proposal and a lot of negotiation
with State leaders. It is difficult to say at this point how it will turn out, but the reductions

discussed are permanent reductions and not a one-time shortfall or recession that we have to
ride through. Staff will continue to monitor the State budget or other legislation that could

severely impact the Village's revenues such as the state-shared income tax, motor fuel tax
funding, and property taxes.




What are Core Services compared to Enhanced Service?

The Village Committees and Board of Trustees are focusing heavily on identifying core vs.
enhanced service levels. The Department Heads were tasked to look for “enhanced services”
that could be cut from the budget. “Core services” are those services that are generally
considered by staff to be critical to essential functions of municipal operations. “Enhanced
services” are those services that, which while still important, are more discretionary in nature
and may be the product of historical service delivery, local policy and/ar preference. Some
services have a baseline component that can be considered core (for example, refuse

collection} tied to an enhanced level of service (for example, backdoor and/or twice weekly
refuse collection) or service delivery method.

What are the proposed strategies in the Long Range Plan?

The Finance & Administration Committee has met several times to discuss long range strategic
budget options to eliminate a projected $1.6M budget deficit in 2017. Below is the strategy
preferred by the Finance Committee; however, at this time a formal recommendation has not
been made to the Village Board. The Finance Committee will meet on March 21, 2016 to
finalize their overall recommendation for Long Rang Budget Plan. A workshop is scheduled for
Village Board and Finance Committee to discuss the recommendations on April 25, 2016. More
information will be available after this meeting.

The Finance & Administration Committee prefers a 50/50 split between revenues and
expenditures for balancing the budget. The Committee tasked the Village Manager and
department heads make recommendations on how to come up with $800k in expenditure
reductions. In addition, The Finance Committee prefers to raise the other 50% needed to fill
the budget gap by increasing the Places for Eating tax a full 1%. If the Places for Eating tax is
increased a full 1%, %% of revenue would go to the General Fund and %% would be held in a

separate account for a specific reason or until we have clear direction from the State on future
revenues.

Will this affect the number of employees we have?

We are currently reigning in expenses to praovide excellent core services to the Village's

residents and businesses. People are the biggest expense the Village has — it is how we provide
services. It is also the most valuable resource we have.

Currently there are 8 full time positions vacant. The proposed expenditure reductions do not
affect current employees, only vacant positions. The Village will monitor the State budget
decisions and will then prioritize filling positions.
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Places for Eating Tax

Q. Are there any municipalities in the area charging a 2% Food and Beverage Tax?

A. The Village of Schaumburg and the Village of Skokie charge a 2% Food and Beverage Tax.
The Village of Schaumburg passed a 2% Food and Beverage tax in 1987 and the Village of
Skokie on July 6, 2015. Both Schaumburg and Skokie have a large mall helps generate
significant revenue from non-residents.

The Food and Beverage Tax recently passed by Village of Skokie’s Board is consistent with
the established Board policy of generating revenue from non-residents shopping or dining in
Skokie rather than requiring Skokie residents to shoulder the entire financial burden that
stems from the State’s fiscal crisis, the 2008-2011 recession, municipal pension expenses,
and to maintain a AAA bond rating. The Village of Skokie is projected to generate
approximately $3 mililion annually.

The Village of Schaumburg has significantly grown and is still growing the number of

restaurants since implementing the 2% Food and Beverage Tax. The Director of Finance for

the Village of Schaumburg said it hasn’t deterred businesses from opening but they do get a
couple of calls a week from patrons regarding the tax.

If the Village Board approves an increase, staff would develop an intensive plan to

communicate with businesses. The Village would meet with businesses over several months

throughout 2016.

Places for Eating (Food & Beverage) Tax: Currently at 1% and the 2016 projected revenue is
$1,619,170. The analysis below uses data from the DMMC 2013-2014 Tax Rates & Revenue
Survey.

What if Analysis ($ Inc)
Food &

Municipality Beverage 2013-2014 2% 3%
Burr Ridge 1%|S 279,731|S 559,462 |5 839,193
Claredon Hitls 1%| 5 91942 |5 183,884(S 275,826
Glendale Heights 1% S 4705485  941,096{S5 1,411,644
Hinsdale 1%| S 341,187 | S 682,374|35 1,023,561
Lombard 1%|$ 1,405,004 | S 2,810,008 | $ 4,215,012
Willowbrook 1% 5 47342415 946,848 |5 1,420,272
Naperville 1.25%| S 4,548,671]1S 7,277,874 | $ 10,916,810
Villa Park 1.50%| 5 537,365]5 540,052 | S 1,074,730
Westmont 1.50%| 5 527,222 |S 529,858 | S 1,054,444
Schaumburg 2%| S 8,718,015|S 8,718,015 |5 13,077,023
Hanover Park 3%| $ 1,036,661 NA $ 1,036,661




§98.111 - Tax on the gross receipts of places for eating.

(A) Definitions:

For the purposes of this § 98.111, the following definitions shall apply unless the context clearly
indicates or requires a different meaning:

Gross receipts means the consideration received, valued in money, whether received in money or
otherwise, including cash, credits, property and services, at a place for eating for prepared food furnished
at the place for eating. Gross receipts do not include amounts paid for federal, state and local taxes,
including the tax levied by this § 98.111, and do not include amounts paid as gratuities for the employees
of the place for eating.

Owner means any person having an ownership interest in or conducting the operation of a place for
eating.

Person or persons means any natural individual, firm, partnership, assaciation, joint stock company ,
joint venture, public or private corporation, limited liability company, club, fraternal organization or a
raceiver, executor, trustes, conservator or other representative appointed by order of any court. Places
for eating or place for eating

(a) Places for eating or place for eating means all premises located within the corporate limits of the
Village of Lombard where prepared food is sold at retail for immediate consumption, with
seating provided for consumption of said prepared food on the premises, whether consumed on
premises or not, and whether or not such places for eating use is conducted along with any
other use(s) in a common premise or business establishment.

(b) Places for eating or place for eating includes, but is not limited to, those establishments
commonly called a restaurant, eating placs, drive-in restaurant, buffet, bakery, banquet facility,
cafeteria, café, lunch counter, fast food outlet, catering service, coffee shop, diner, sandwich
shop, soda fountain, bar, cocktail lounge, soft drink parlor, ice cream parlor, tea room,
delicatessen, hotel, matel, or club, or any other establishment which sells at retail prepared food
for immediate consumption.

Prepared food means and includes any solid, liquid ({including both alcoholic and non-alcohalic
liquid), powder or item used or intended to be used for human intemal consumption, whether simple,
compound or mixed, and which has been prepared for immediate consumption.

Sold at retail means to sell for use or consumption in exchange for a consideration, whether in the
form of money, credits, barter or any other nature, and not for resale, with said transaction being subject
to either the lllinois Retailers' Occupation Tax (35 ILCS 120/1 et seq.) or the illincis Service Occupation
Tax {35 ILCS 115/1 et seq.)

(B) Tax imposed:
(1) There js Hiéreby 1evied "and imposed upon owners of places fof ealing a tax at the rafg 6f oni
perce_ritjg_f_ gross receipts received for prepared food sold at retail by.the owner on or after, Jun

1, 2003

(2) The owner of a placs for eating may collect an amount from persons who purchase prepared
food at the place for eating which shall reimburse the owner for the tax imposed on the owner
by this § 98.111.

(3) The tax levied by this § 98.111 shall be paid in addition to any and all other taxes and charges.

(4) In the event the prepared food is sold at retail on credit, an owner shall not bs fiable for payment

of the tax imposed by this § 98.111 on such a sale until he/sheftheyfit receives payment for tha
sale,

(C) Books and records; inspection; contents:
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The Village Finance Director, the Village Treasurer or any person designated by either of them as
their deputy or representative, may enter the premises of any place for eating for inspection, examination,
copying and auditing of books and records including, but not limited to, lllinois Retailers' Occupation Tax
and lllinois Service Occupation Tax returns filed with the lllinois Department of Revenue, in order to
effectuate the proper administration of this § 98.111, and to assure the enforcement of the collsction of
the tax imposed by this § 98.111. To the extent reasonably possible, said entry shall be done in a manner
that is least disruptive to the business of the place for eating. It shait be unlawful for any person to
prevent, hinder, or interfere with the Village Finance Director, the Village Treasurer or their duly
designated deputies or representatives in the discharge of their duties in the performance of this
subsection. It shall be the duty of every owner to keep accurate and complats books and records to which
the Village Treasurer, the Village Finance Director or their deputies or representatives shall at all times
have full access, which records shall include a daily sheet showing the amount of gross receipts received
during the day.

(D) Transmittal of tax revenue by owner; delinguency:

(1) The owner or owners of each place for eating shall file tax returns showing the gross receipts
received during each calendar month period upon forms prescribed by the Village Finance
Director. Returns for each calendar month shall be due on or before the 20™ day of the next
calendar month, (e.g. the return for January shall be due on or before the 20" day of February;
the return for February shall be due on or before the 20™ day of March; etc.). Notwithstanding
the foregoing, in the event that the owner of the place for eating is allowed to file lllinois
Retailers’ Occupation Tax and lllinois Service Occupation Tax returns with the [linois
Department of Revenue at intervals which are greater than manthly, said owner shall be
allowed to file tax returns relative to the tax imposed by this § 98.111 with the village at said
greater intervals. At the time of the filing of said tax returns, the owners shall pay to the Village
Treasurer all taxes due for the period to which the tax return applies.

(2) W, for any reason, any tax due pursuant to this § 98.111 is not paid when due, penalties and
interest thereon shall be imposed in accordance with the provisions of § 98.111 of this Code.

(38) Owners filing tax returns pursuant to this subsection shall, at the time of filing such return, pay
to the village the amount of the tax imposed by this § 98.111, less a commission of one perceni
of theamount,of theitan, which is allowad to reimburse the owners for the expenses incurred in
keeping records, billing, preparing and filing returns, remitting the tax and supplying data to the
village upon request. No commission may be claimed by an owner for taxes not timely remitted
to the village.

(E) Transmittal of excess tax collections:

It any person collects an amount upon a sale not subject to the tax imposed hereby, but which
amount is purported to be the collection of said tax, or if a person collects an amount upon a sale greater
than the amount of the tax so imposed herein and does not for any reason return the same to the
purchaser who paid the same before filing the return for the period in which such occurred, said person
shall account for and pay over those amounts to the village along with the tax properly collected.

(F) Registration:

Every owner maintaining a place for eating in the village shall register with the Finance Department
by June 1, 2003 or the date of becoming such an owner, whichever is later.

(G) Collection:

Whenever any person shall fail to pay the tax imposed by this § 98.111, the Village Attorney or
Village Prosecutor shall, upon request of the Village Manager, bring or cause to be brought an action to
enforce the payment of said tax on behalf of the village in any court of competent jurisdiction.

{H) Suspension of licenses:

If the Village Manager, after a hearing held by him or for him by his designee, shall find that any
owner has willfully avoided the payment of any tax imposed by this § 98.111, he/she may suspend or

Page 2



revoke alt village licenses held by such tax evader. The owner shall have an opportunity to be heard at
such hearing to be held not less than ten days after being mailed notice of the time when and the place
where the hearing is to be held, addressed to him at last known place of business. Any suspension or

revocation of any license(s) shall not release or discharge the owner from his civil liability for the payment
of the tax nor from prosecution for such offense.

(I} Penalties:

(1) Any person found guilty of violating, disobeying, omitting, neglecting, or refusing to comply with
or unlawfully resisting or opposing the enforcement of any of the provisions of this § 98.111,
except when otherwise specifically provided, upon conviction thereof shall be punished by a fine
of not less than $200.00 nor more than $750.00 for the first offense, and not less than $500.00
nor more than $750.00 for the second and each subsequent offense in any 180-day period.

(2) Each day upon which a person shall continue any violation of this § 98.111, or permit any such
violation to exist after notification theraof, shall constitute a separate and distinct offenss.

(3} Any owner subjected to the penalties provided for by this subsection shall not be discharged or
released from the payment of any tax due.

(J) Separability:
If any subsection, sentence, clause, or phrase of this § 98.111, or the application thereof to any
person or circumstance, is, for any reason, held invalid or unconstitutional by any court of competent

jurisdiction, such portion shall be deemed a separate distinct and independent provision and such holding

shall not affect the validity of the remaining portions of this § 98.111, or the application of such portion to
other persons or circumstances.

(Ord. 5283; passed 4/17/03)
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Village of Lombard Taxi Subsidy Program

Program Guidelines:

» Participants must purchase an ID card for $4.

» Replacement ID cards are an additional $4.

e Taxi Subsidy Program Participants are entitled to purchase up
to two (2) books of coupons each month.

* Each book is valued at $26.00 and contains thirteen $2.00
coupons.

e Books are sold at a cost of $5.00 each to program participants,
expire within one year of issue and cannot be refunded.

» Coupons may not be used for rides to Midway or O’Hare
airports, Casinos or Downtown Chicago (rides to
Downtown Chicago wili be allowed with a Doctor’'s letter on
the Doctor's Stationary on file with the Village and
previously approved by the Village.)

¢ Participants are not limited as to the number of coupons they
may use during any given ride.

Participation Requirements:

» At least 65 years old or a person with a disability.
» A Village of Lombard resident.

To Register:

Qualified residents must personally register for the program at the
Village Hall. Proof of age or disability is required. A taxi program 1D
will be issued and a $4 registration fee is required at time of
registration.

Village of Lombard Hours:

Monday 8:00 a.m. - 7:00 p.m.
Tuesday 8:00a.m. - 4:30 p.m.
Wednesday 8:00 a.m. - 4:30 p.m.
Thursday 8:00 a.m. - 4:30 p.m.

Friday 8:00 a.m. - 4:30 p.m.

For more information about the Taxi Subsidy Program, please call the
Village of Lombard at 620-5700 (620-5812 TDD).



Vlllage of Lombard Licensed Taxi Service Providers:

303 Taxi 630-588-0303
e  AAA Universal Taxi 630-617-5400
» All Star Cab Dispatch 847-658-1555
* American Taxi 630-920-9480
» Centerlce Taxi 630-278-0433
o Citi-Suburban Taxi 630-495-5555
e Flat Rate Taxi 866-977-3528
* Metro Yellow Cab B47-526-2227
» MPT - My Personal Taxi & Livery 630-338-3403
¢ Qak Brook Taxi/Limo 708-732-0296
» People Cab & Limo 708-544-3494
* Suburban Yellow Taxi 630-340-7521
* The One Taxi 630-707-9421

Participants must arrange for taxi service directly with the company.
Let the dispatcher know that you are using Lombard Subsidy
Coupons in lieu of cash payment.

Coupons by Mail:

Once registered, participants may purchase coupon books each
month at the Village Hall or through the mail by sending a check for
35 for one book/ $10 for tiwo books and a self addressed stamped
envelope to:

Taxi Subsidy Program
Village of Lombard
255 E. Wilson Avenue
Lombard, |IL 60148

Travel Information:

Residents using the Lombard Taxi Subsidy Program may travel
beyond Village limits and use the coupons toward the total cost of
the ride. There is no limit on the number of coupons you may use for
any ride. There is no additional charge for crossing outside of Village
limits, however the per mile rate may increase for travel beyond a
town not adjacent to Lombard (not including travel to O'Hare or
Midway airports). Participants may use taxi service anytime of the
day or night.

Rates:



As of April 2008, the following maximum rates apply:

% $4.00 initial flag pull and the first mile or fraction thereof.

*» $0.20 for the first one-tenth mile or fraction thereof in excess of
the first mile.

< Travel to towns not adjacent to Lombard (excluding the airports,
casinos, and downtown) will be charged.

% $0.40 for each minute of waiting time.

<+ $1.00 for each additional passenger over 12 years of age, per
flag pull. Additional passengers picked up subsequent to an
original flag pull will be charged the prorated meter amount.

“+ Any and all toll road fees shall be added to the fare.
% Minivan requests will incur an $8.00 charge in addition to the
above fares.

Complaints:

Let the driver know of the concern and notify the Village as soon as
possible.

When reporting a concern, it is extremely helpful to have the:

« Name of the taxi company
¢ The driver's name
» The cab number and/or the license plate number

Concerns should be directed to the Village Hall at 620-5913 (TDD
620-5812).

For more information on Senior Services in your area, please
call yvour Township Office:

York Township (630) 627-3354
Addison Township {630) 530-8161
Miiton Township (630) 690-9036



§ 121.08 - Taxi subsidy program.

The Taxi Subsidy Program (hereinafter the "program*), which provides assistance to senior citizens
and people with disabilities relative to Taxicab rides within and outside of the village, shall be subject to
the following criteria.

(A) That senior citizens as hereby referred to in this program refers to village residents 65 years of

(B)

(C)
(D)
(E)
(F)

(@)

(H)

(1}

age or above;

That people with disabilities as hereby referred to in this program refers to village residents who

hold or are qualified to hold special user permits issued by the Regicnal Transportation
Authority;

That senior citizens and people with disabilities be issued photo identification cards for the
program;

That the cost to be paid for by the senior citizens or people with disabilities for the photo
identification cards be $4.00 for each new and/or replacement card;

That senior citizens and people with disabilities participating in the program be required to
display their photo identification card to the taxi operator upon the start of each taxi ride;

That participation in the program shall not in any way limit the number of taxicab rides that
senior citizens or people with disabilities can take.

That the viliage shall offer up to two packets of $26.00 worth of taxi coupons each, per month
per program participant, at a cost of $5.00 per packet to each Program participant; provided
however, that additional packets may be purchased upon receipt of a latter, (on a monthiy
basis), on the letterhead of the provider of medical care to the program participant, indicating
the program participant's need for frequent medical visits during any given month, so as to allow
the taxicab rides relative to said medical visits to be paid for with taxi coupons.

All Business Licensees shall participate in the Program. All Business Licensees under this
Chapter, whether operating Taxicabs equipped with a Taximeter or equipped with a GPS davice
approved by the village for calculating the mileage of a trip, shall comply with the following:

(1) Program coupons shall be accepted in lieu of cash at the rate of $2.00 per coupon;

(2) There shall be no limit to the number of Program coupons that may be used by a
passenger for any given taxicab ride;

(3} Log sheets supplied by the village must be completed legibly by the taxi operator when
program coupons are used to pay for a taxicab ride and shall include the signaturs of the
passenger using said program coupons;

(4} Taxi operators must turn in the log sheets and program coupons to the business licensees;

(5) After verifying that the log sheets are complete, the business licensee shall submit the log
sheets and the program coupons received from the business licensee's taxi operators to
the village's finance department at least once each month;

Taxi coupons issued in relation to the program may not be used for taxicab rides to:
(1) O'Hare Airport;

(2) Midway Airport;

(3) Downtown Chicago; or

(4) Any gambling casino.

Notwithstanding the foregoing, taxi coupons may be used for a taxicab ride to Downtown
Chicago if the taxicab ride is for the purpose of a doctor visit, and the individual using said taxi
coupons has a note from the doctor, on the doctor's stationary, confirming the date, time and
place of the appointment.

Pagel



(Ord. 6323, passed 4/16/09)

Page 2



f10'pogquoyosfoa@ npomingnd :powy
ay25-029 (E9) vvonyy
ghLO9 N ‘pioguio]
SOUAAY IPIEISIUIDY S LSOL

suowpndeq syIoMm Nqnd
prequio] jo oBDijIA

uny-sdnyoeq-eBemas-oye
-dn-uea)a CELL LS MOyuiod moya mmw L diYy tedinog

Aleeyd
w09 Aip 0) BunpAsaaa 1oy sAep gg o) dn exje) Aew ) ‘anuan
ynesH siopopn 0} Bujpiosoy ‘Burdoeasp wouy pjows wanard

0 S Syl "sway Jayo Lue o lemirp ‘amnwng ‘Gupadies

Butoe|day auojaq AjyBnosoy Aup 0] SSIEUNS pUB SI00)) MOINY °LL

‘an

-U87) )[eaH SIMPOAA SWEM “UjeIp ULO]S B 10U *Au0 tua)sAs
abBemas & Jo apisu| pinby Jo asodsigy 1ednusajul 1NN e}

Jo jepno paddinba-pney punaub e oyw paBBmd s p pasn ag
fuo Aew wnnoea jam e ‘tio woqieapiedlo of Buypiooay “dn
-yoeq aBemas auy) woy pinby ssaaxa Aue Lp o) dow e es

‘paup Aj@edwoD Sey eale ay) aduo swaj asay) aoeid

-as uea nop "pinby) AQ pajeinjes usaq aney jeyl peogsa)
-seyd Jo uye) jremip ‘Bujsued Aue jo asods|p pue aaoway
‘Kp-1e 0] 58

-2BINS pIBY MOy "Seoeuns piey asul AjyBnoow pue Jajem
uuem jo uojjed auo o} yoes|q Jo voodsaqeE) B PPy WNajoul
PUE |BISIL *BjaIIU0D 'SICOY PODMPIEL] 'POOM SE L3NS 'SIIE)
-ng puiey Aue ueap o) Juabistap pii e pue Jajem oy asM)

‘Beq abeqieb Ainp-Aaeay e u) way)
Jo asods|] ‘sojsem pijos dn ¥2id 0) [sACYS pue wooig B asn

‘pazy

-lUBS puE PAPBJUISIP ‘PAUESE 84 0] Siqeun ae pue dnyoeq
abemas ay) woy saisem Jo pinbi Ag pajeinies uaaq aaey
e sway poyasnoy pue sBru "ampuwny Aue jo asodsig

yoea|q jo voodsaiqe] B pue JBEM

unem jo uopeb auo jo amnpqw e yum Aybnooy waty vedD
‘paunaao dnyoeq efemas ai) aJoym ease auy) woy pabeaes
aq uea jely) sway pjoyasnoy pue sbn ‘ampwng e asoway
‘Rres

-s399u J| [euoissajoud e jo djay ayl yaas “dnyoeq aliemas

e dn ueep o} Bupdwaye aojaq uasaid ag Aew jeuy) sie
-uajew axo} Jo syes| seb ‘spezey [eaunpale Aue 10} YD
-uofeuaA aseanu) diay o] soop pue smopulm ||e uedo
dn

ueap Jaye swa)l asay) (e jo asodsyg “dn ueap Buunp ysew
aoe) e pue so{libob aka 'sj00q Jaqqry *sea0|6 raqqm *swed
pue pys pasoajs Guo| e se yans Buyop aagdaloid u) ssaQ
-abemas Mes Ul punoj sasnia pue euapeq

|njuLiey o} ajqesaupna Ajepadsa ase Aoy “paunado dn-yoeq
abemas ay) asaym eere au) waly sjad pue LAIPNIYD aAoEY

‘ot

an Yobq samas b soyd Burkoapd sof sy

s1/s ot/v /v LE/1-1/6
0g/11 st/it /1 1E/8-1/8
0g/11 Le/ot L/oL Le/L-1/1
1£/01 oe/s L/6 0t/9-1/9
0t/6 1e/8 1/8 LE/s-L/s
1€/8 e/ 1/t ot/v-1/v
1E/L ot/9 1/9 1e/E-1/¢
ot/9 IE/S /s 8Z/t-1/t
ajanuo) 0} sojilag
pass Jo jjoydsy yaues] aing Mg

'0125-029 (0EY)
10 Bi0"piequiojosbeia@swomagand e Jusupedaqg
SHHOM DNqNd By} 0} suofisanb Aue j1oasp aseald

(Buimoye Jayieam) nedas fenivl ayy Jaye sep 6L uiyIm

4o pajanal oq [iv sEIp Aun abens “asulpeap Jayjeam
-plo2 a1 ssiw jey) suoide uo pased sy yojed yeydse
Aejodwa) y “1eak pxau ay) palo)sad st (JsLe Aenuer
0] 15| Jaquiaydag) yiom Jalim pue [jed 3[|ias o) ease

auy) mojie o} papiaoud s1 sAep (g Jo pouad wnunuw

v "mojeq pais| anpayoss au o] Swpioaoe pass pue
{=yasouoa Jo jeydse) uorde Aemanup “Yjemapis ypm
sjeaowas dwnjs pue sBip Annn abejpp Aue salojsal
awpedar] SWOAA 2Ignd a4l ‘Bupnuusd sapesp

Aojoq tropoiosoy

o7 o L iecd By

Al b e s e T T T



*uoNeuLIolUl

Jayuny 10} 0625-029 {0£9) 18 PaIDeIUoD
aq ued Aay] ‘Apadosd sieaud uo

siiedal Jo yiom Aue oy voisiag Buiping
aup woy papasu s juuad v )t edas

0] 10U IO JSYIBUM SPIJAP [[IM JEUMOBLIDY
s Apadoid aeaud uo s) abeyao|q ayt J|

b b el U T

‘abepin aul Ag

Juswasingwial Joy ajqibie jou s1 Bulysny
1o Buisiaela] Buippol ay} Buisssulm
annejuasaidal abe|in e jo aoce|d auyy e
10u soop au ay) Buisiasel ‘ajou ases|d

-gBexoo)q au} o} asuelsip ey} AJuaa o)
Buippos ay) ssaulm 1snw abe|ia auw woy
annejuasaldal e sequnid Umo Jnok asn o)

asooud nok Ji “seauas Buippol 1oy abepa
By} Yim JoR1u03 Japun Ajusund ssqunid
aup Joj uonewojul J9EU00 NoA aAIB ued
aanejuasaldal abejjia au Jo 3310Ud mnok

‘sLjuow

Z1 Ulypm s1n320 dnyoeq puodas e ssejun siiedal
10 yiom Aue ajnpayos jou [jim abeqia ay) pasoisal
aq ued 20188 J| "sABp OZL XU 3y} UIUIM Mmo]
-|0} M Uopesolsal adeaspley Jojpue adeospuer]
-sneday Alessassu ay) wropad [im Juswipedsg
SHIOA AN Y ‘pRI0)Sal ag Jou Ued 9djas pue
Rem-jo-ubu aBeia auy) ulgem si abexoolq au il

-abe|p awp Ag pasunquial eq

10U [IM 3]l JBL} SPa3axa Jey) junowe Auy
-abeua 2y} Uim 10eRUoD 18pun Jaqunid
ay) Aq pebieyd ajes ay) uodn paseq

aq [ JUNOLUE JUBLWIBSINALIRI 8Y| “Juaw
-uedaq s3I0 2l1qnd 8y} 0} PapILIGNS

ag o} aaey | Jaqiunid aLp woy ||ig

ay) JuswasINquial 1oy sayiienb Buippos
ayy pue Jaqum|d umo InoA asn op nok

)| -aakodwsa abejja B Aq passaupm sem
Burppo. au §1 Jo ‘Guippos au pawopsd
abe|ia oy yum oenuos Japun Jaqunyd
ay; ) Buippol ay Joj asinquuiel Ajuo

[ aBejin 2y ‘Buippol ay; Jo js09 au Jo)
asinquuial [pm abeyp, ay) ‘edid pesdeljoo
€ Jo 51001 934 AQ pasned pue Aem
-10-1yBu abe|in ey ut s1 abexoolqg auwp J
‘Bujuesp e

aq o) psuiuus)ap Jo Apadoid ajeaud uo si
abeyoo|q auy § au) esnas 2y Buippos jo
15092 2y} Jo} aqisuodsal ale SIsuUMoILLIoH

ésAnd oy

gouyy 1omes oty sivdas oy

jo Jaqund e asn Aeww no4 “aul auy} pos o} Jaquinid
B 19E]U02 0} P3JONISU) aq |jim NOA ‘|elale| Jamas
JNoA u abexoo|q e Ay 1SoW S1 I JeY] pauluueiap
s11 §1 "=syebsanul Jeypny o} paydedsip aq

(1M MaI0 B 'ulew Jamas s,25iIA aUl Uim anss) ue
aq pinoo 3 1eu) yBnouy st Y § “uoRJe JO 8SIN0D XaU
aly] auwz|ap o} auoyd uoHeUIojUl JDOBIU0D nok
ambB ued aanejuasaidal abE(IIA aY) JO 3JOLD nok
Jo Jaqunid e asn Aew nNoA "aull ay) pos 0 Jequnid
B J9BIUCS 0) PS)anAsLy ag [|IM NOA ‘[eia)e] Jomas
oA w abexyoo)q e A@3)| 1SOLW S1 1 1Y) pauluLsiap
s(11 § "91ebnsaaul Joyuny o} payjedsip aq

Iim mas0 e ‘urew Jamas s,a6e||IA 8y) Yim anss) Ue
2q pinoa 1 1eu; JuBnol st i §| "UONoE JO 95JN0D au

i i i o e e e il T

T TR T T T T N ST PR TIEY

a1 suuusiap o} auoyd eyl uo suonsanb
Aojebrsaatn Aeuniard awos NoA yse

imm Aay ] -sjqissod se Apjoinb se noA 1oejuod
(M UOISIAIP JBY] JO JagQLUaLl W "UaISIAI]
sennn punoiBliapun aw o0} ||ea JnoA yojed
-SIp pue "3}2 ‘ssalppe 'sweu ‘uoleuloul
JNoA aYe} [ aakojdwa SO DIaNd W

‘00tt-£48 (0£9) 18 Aouabisue-uou
swpedag 29104 a4} |je2 UED NOA SINOY
Jaye dn %oeq 1amas e 9AeY nNoA j| ‘wd
0E:# O] “W'e 0O:g 2ie sinoy juswyedaq
auL ‘0b26-0z9 (0£9) 1e uswyedaq SHIOM
Mqnd syl (122 0} 8q pinoys da1s 1Sy JINoA

EOP | op Joy/y

B T T T e

o e dna b st o R ] e

L o ia bl o e e

T — T T T



“ARTICLE V. - MAINTENANCE OF SEWER STUBS

§ 50.065 - Definitions.
For the purpose of this subchapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

Cleaning. The rodding, flushing, or scouring of the inside of the sewer service line to remove
obstructions or blockages caused by, or as a result of the actions of the property owner.

Mechanical radding. The process of unclogging a private sewer service andfor sewer stub with a
sectional or drum style machine with steei cable and cutter head.

Private sewer service. That portion of the sewer service line from the sewer stub to the building
connection.

Property owner. The owner or occupant of any building located within the village.

Public right-of-way. Real property which has been formally dedicated for right-of-way purposes, is
subject to an easement for right-of-way purposes or is subject to a public utility sasement.

Repair. The removal and replacement, alteration, or mending of the structure of the sewer servics
line, including necessary earth work, pavement replacement, and landscape restoration.

Sewer service line. The sewer line running from the main sewer line under the jurisdiction of the
village to the building connection,

Sewer stub. That portion of the sewer service line, that lies within the public right-of-way.

(70 Code, § 13.13.010) (Ord. 2343, passed 10-25-79; Ord. 6244, passed 10/2/08)

§ 50.066 - Intent.

it is the intent of §§ 50.065 through 50.069 of this Code to set forth the circumstances under which,

and the procedures pursuant to which, a property owner can be reimbursed for, or the village will be billed
directly for, the cost of the mechanical rodding of the sewer service line.

(70 Code, § 13.13.020) (Ord. 2343, passed 10-25-79, Ord. 4064, passed 7/20/95; Ord. 6244,
passed 10/2/08)

§ 50.067 - Eligibility.
Any property owner, that requires the mechanical rodding of a sewer service line, shail be eligible to
have the cost of said mechanical rodding paid for, or reimbursed, by the village, as provided for in §

50.068 of this Code. There shall, however, be no payment/reimbursement for a mechanical rodding that
constitutes a cleaning or for a repair of a private sewer service.

(‘70 Code, § 13.13.030) (Ord. 2343, passed 10-25-79, Ord. 4064, passed 7/20/95; Ord. 6244,
passed 10/2/08)

§ 50.068 - Procedure.

(A} Any property owner who desires to possibly have the village pay for the cost of the mechanical
rodding of a sewer service line shall comply with and abide by the following requirements:

(1) The owners shall notify the Public Works Department of a sewer backup in progress.

(2) The village will verify that the backup is not as a result of a problem with the main sewer line
under the jurisdiction of the village. If the backup is not as a result of a problem with the main
sewer line, the property owner shall either contact the plumber under contract with the village,
or hire a plumber of the property owner's choosing, to perform a mechanical rodding. A



(B)

(3)

(4)

(5)

representative of the village must be present to witness the mechanical rodding for plumbers
not under contract with the village,

If mechanical rodding clears the sewer service line, and roots or a collapsed pipe in the sewer
stub were not the problem, the mechanical rodding shall be deemed a cleaning, no monetary
reimbursement shall be made to the property owner as a result of the mechanical rodding, and

the property owner shaill be responsible for paying the plumber for the cost of the said
mechanical rodding.

If the mechanical rodding reveals that the sewer backup was a result of roots or a collapsed
pipe in the sewer stub, and the property owner has hired the plumber under contract with the
village, the plumber under contract with the village shall bili the village for the cost of the
mechanical rodding at the price as set forth in said plumber's contract with the village.

If the mechanical rodding reveals that the sewer backup was a result of roots or a collapsed
pipe in the sewer stub, and the property owner has hired a plumber other than the plumber
under contract with the village, the village shall reimburse the property owner for the actual cost
of the mechanical rodding, not to exceed the amount that would have been charged by the
plumber under contract with the village.

A repair to the sewer stub shall be performed by the village, unless the Public Works Department
authorizes the plumber chosen by the property owner to perform said repair in conjunction with a
repair to the private sewer service, with any repair to the sewer stub being at the village's cost., A

repair to the private sewer service shall be performed by a plumber chosen by the property owner at
said property owner's cost.

(70 Code, § 13.13.040) (Ord. 2343, passed 10-25-79, Ord. 4064, passed 7/20/95; Ord. 6244,
passed 10/2/08)

§ 50.069 - Appeal to board of trustees.

Any property owner who disagrees with the determination of the Public Works Department as to
whether payment/reimbursement is in order relative to the mechanical rodding of a sewer service line,
may take an appeal to the Village Board by submitting a letter of request to the Village Clerk within ten
days of the date of the decision of the Public Works Department not to pay for/reimburse the cost of the
mechanical rodding of the sewer service line. Upon receipt of such lstter, the Village Clerk shall place the
matter on the next Village Board regular meeting agenda for consideration by the Village Board. No
change in the Public Works Department's determination shall be approved by the Village Board unless it
is approved by the favorable vote of two-thirds of all members of the Village Board,

(70 Code, § 13.13.050) (Ord. 2343, passed 10-25-79, Ord. 4064, passed 7/20/95; Ord. 6244,
passed 10/2/08)"
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