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Lombard Town Centre Performance Evaluation Guidelines

Main St.

Point

Organization

Promotion

Design

Economic Restructuring

nition

Defi
{from Naticnal Trust Main Street Center)

involves getting everyone working toward
the same goal & assembling the
appropriate human & financial resources
to implement a Main Street revitalization
program. A governing board &

standing committees make up the
fundamental organizational structure

of the volunteer-driven program.
Volunteers are coordinated & supported
by a paid program director as well. This
structure not only divides the workload &
clearly delineates responsibilities, but
also builds consensus & cooperation
among the various stakeholders.

sells a positive image of the commercial
district & encourages consumers &
investors to live, work, shop, play & invest
in the Main Street district. By marketing a
district's unique characteristics {o
residents, investors, business owners, &
visitors, an effective promotional strategy
forges a positive image through
advertising, retail promotional activity,
special events, & marketing campaigns
carried out by local volunteers. These
activities improve consumer & investor
confidence in the district & encourage
commercial activity & investment in the
area.

means getting Main Street into top
physical shape. An inviting atmosphere,
created through attractive window
displays, parking areas, building
improvements, street furniture, signs,
sidewalks, street lights, & landscaping,
conveys a positive visual message about
the commerciat district & what it has to
offer. Design activities also include
instilling gocd maintenance practices in
the commercial district, enhancing the
physical appearance of the commercial
district by rehabilitating historic buildings,
encouraging appropriate new
construction, developing sensitive design
management systems, & long-term
planning.

strengthens a community's existing
economic assets while expanding &
diversifying its economic base. The Main
Street program helps sharpen the
competitiveness of existing business
owners & recruits compatible new
businesses & new economic uses to build}
a commercial district that responds to
today's consumers' needs. Converting
unused or underused commercial space
into economically productive property
also helps boost the profitability of the
district.

Suggested

% of effort

25%

25% marketing, promotion, & advertising
+ 10% special events = 35%

15%

25%

=it

Opportunit

LT4

Current benefits of membership could
benefit from enhancements, with a
clearer reasons to join.

LTC has primarily focused on special
events. Additional work is needed in the
areas of advertising, retail promotional
activity, & marketing campaigns.

LTC's design contribution to date has
been limited. IMS and/or cther design

services should be utilized as one of Main|businesses or providing services to

Street's primary benefits.

LTC needs to show more demonstrable
progress toward recruiting new

existing businesses.

Possible Measurable Goals

1. Develop and maintain accurate list of
members (one month)

2. Provide information on specific benefits
of becoming a member, if any {one
month)

3. Establish procedure for membership
renewals (2 months)

4. Achieve 25% membership increase (6
months) 5, Develop and approve 2008
budget outling how funds will be spent
(two months)

1. Evaluate success of each special
event in terms of cost/benefit analysis,
perceived benefits, & ranking in ferms of
importance to downtown (1 month)

2. Install sign identifying LTC office (2
months)

3. Design marketing campaign including
advertising pieces and media plan (4
months) 4. Present at least 4 events that
draw a minimum of 250 people to the
downtown. 5. Present method to/gather
contact information from event attendees.

1. Identify 2 specific structures/
businesses that could benefit from lllinois
Main Street design services (3 months)
2. Initiate use of design services for at
least one building/business (3 months)

3. Develop and prioritize "wish list" of
downtown public improvements (6
months)

1. Complete thorough electronic
database of all LTC area businesses &
properties (1 month)

2. Conduct thorough market analysis
including recommendations on which
types of businesses are desirable &
which businesses could fill an existing
market need (3 months)

3. Create business start-up guide (6
months) 4. Visit one other area downtown
quarterly for research. 5. Speak to a
minimum of 3 new business contacts
each month.
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