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ORDINANCE NO. 5314

AN ORDINANCE AUTHORIZING A REDEVELOPMENT AGREEMENT

FOR THE DUPAGE THEATRE AND SHOPPES DEVELOPMENT

COMPRISING A PART OF THE DOWNTOWN T.LF. DISTRICT OF THE

VILLAGE OF LOMBARD, DUPAGE COUNTY, ILLINOIS AND

AUTHORIZING THE LEASING OF SAID PROPERTY IN RELATION THERETO

BE IT ORDAINED, by the President and Board of Trustees of the Village of Lombard,

DuPage County, Illinois, as follows:

SECTION 1: The president and Board of Trustees of the Village find as follows:

A,

The Village of Lombard (hereinafter referred to as the “VILLAGE™)} is a non-home
rule municipality pursuant to Section 7 of Article VII of the Constitution of the State
of Nllinois. '

The State of Iilinois has adopted tax increment financing pursuant to the Tax
Increment Allocation Redevelopment Act, 65 ILCS _5/ 11-74.4-1 et seq., as from time
to time amended (heremafter referred to as the “TIF ACT”).

Pursuant to its powers and in accordance with the TIF ACT, on February 2, 1989, the
corporate authorities of the VILLAGE adopted Ordinance Numbers 3121, 3122 and
3123, in accordance with the TIF ACT, approving a tax increment redevelopment
plan and project, designating a tax increment redevelopment project arca and
adopting tax increment financing relative to the VILLAGE’S downtown area tax
merement financing district (hereinafter referred to as the “DOWNTOWN TIF
DISTRICT™) for redevelopment and revitalization of'a portion of the corporate limits
of the VILLAGE, which property is legally described on EXHIBIT A attached hereto
and made part hereof (hereinafter referred to as the “REDEVELOPMENT PROJECT
AREA”).

Pursuant to and in accordance with the Act, on June 6, 2002, the corporate authorities
of the Village adopted Ordinance No. 5145, entitled “An Ordinance Amending
Ordinance No. 3121, Adopted February 2, 1989, and the Redevelopment Plan and
Project Attached Thereto as Exhibit “B”, in Regard to the Termination Date for the
Village of Lombard’s Downtown Tax Increment Financing District,” for the
Village’s DOWN TIF DISTRICT, by which the termination date for the
DOWNTOWN TIF DISTRICT was extended to December 31, 2011, subject to the
receipt of 2011 incremental real estate tax revemues during 2012,



E. The DuPage Theatre Foundation (hereinafter referred to as the “NFP CORP”) desires
to redevelop a portion of the REDEVELOPMENT PROJECT AREA, said portion
thereof being legally described on EXHIBIT B attached hereto and made part hereof,
(hereinafter referred to as the “SUBJECT PROPERTY”) on which the NFP CORP
intends to restore and rchabilitate the DuPage Theatre and Shoppes and thereafter
operate same as a performing arts center with shops (hereinafter referred to as the
“PROJECT”).

F. That attached hereto as EXHIBIT C and made part hereof is a Redevelopment
Agreement, between the NFP CORP and the VILLAGE, which sets forth the terms
and conditions pursuant to which the VILLAGE will lease the SUBJECT
PROPERTY to the NFP CORP, as well as the terms and conditions pursuant to
which the NFP CORP wili proceed with the PROJECT (hereinafter referred to as the
“REDEVELOPMENT AGREEMENT”).

G. In accordance with the TIF ACT it is in the best interest of the VILLAGE to approve
the REDEVELOPMENT AGREEMENT, and to lease the SUBJECT PROPERTY
to the NFP CORP pursuant thereto, so that redevelopment within the DOWNTOWN
TIF DISTRICT can continue, said redevelopment pursuant to the TIF ACT being the
VILLAGE’S public purpose for leasing the SUBJECT PROPERTY.

SECTION 2: Based upon the foregoing, and pursuant to the TIF ACT, the
REDEVELOPMENT AGREEMENT attached hereto as EXHIBIT C is hereby approved, and the
President and Clerk of the VILLAGE be and they are hereby authorized and directed to lease the
SUBJECT PROPERTY, pursuant to the terms and conditions set forth in said REDEVELOPMENT
AGREEMENT, on behalf of the VILLAGE, and they are further authorized and directed to execute
and deliver such other instruments, including said REDEVELOPMENT AGREEMENT attached
hereto as EXHIBIT C, as may be necessary or convenient to consummate said lease.

SECTION 3: That this Ordinance shall be in full force and effect from and after its passage,

approval and publication in pamphlet form as provided by law.



Passed on first reading this day of , 2003.

First reading waived by action of the Board of Trustees this 25" day of June, 2003.

Passed on second reading this 25" day of June, 2003.

AYES: Trustees DeStephano, Tross, Koenig, Florev and Soderstrom and President Mueller

NAYS: Trustee Sebby

ABSENT: None
APPROVED by me this25th dayof _ June , 2003.
/ iJifam J. Mueller
illage President
ATTEST:

Vil

Barbara A< Johnson
Deputy Village Clerk

Published by me in pamphlet form this_;3xd dayof ,  __September ,2003.

@Mhm N SDlosasr
Barbafd A. Johnson
Deputy Village Clerk
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EXHIBIT A

LEGAL DESCRIPTION
REDEVELOPMENT PROJECT AREA

Lots 1 and 2 of the Resubdivision of Lot 6 of Block 27 of the
Original Town of Lombard, Lots 1, 2, 3, and 4 of the Original
Town of Lombard, Lots 1, 2, 3, the North 25 ft. of Lot 4, 6, 7,
8, 9, 10, 1, 112, 13, 14, 15, 16, 17, 18, 19, 20 and 21 in
Caverno's Subdivision, Lot 1 in Lombard Bible Church
Consolidation Plat, Lots 1, 2, 3, 4, and 5 in Owner's
Subdivision in Block 18 of the Original Town of Lombard, Lots 1,
2, 3, 4, 5, 6, and 7 in Block 11 of the Original Town of
Lombard, Lots 8, 9, 10, 11, and 12 in J. B. Hull's Subdivision
of part of Block 11 and part of outlot 4 of the Original Town of
Lombard, Lots 7, 8, 8, 12, 13, 14, 15, 16, 17 and 18 of Grove
Park Subdivision, Lots 2, 3, 4, 5, 6, 19, 20, 21, 22, 23, 24,
25, 26, 27, -and 28 in Grove Park Subdivision, Lots 8, 9, 10, 11,
12, 13, 14, 15, 16, 17, and 18 in Grove Park Subdivision First
Addition, Lots 11 and 12 in W. H. Maple's Subdivision, Lots 3,
4, 5, 6, 7, 8, 9, 10, and 11 in Block 10 of the Original Town of
Lombard, Lots 1, 2, and 3, in the Subdivision of OQutlot 10 in
the Original Town of Lombard, Lot 1 of the Belfast Consolidation
Plat, Lots 1, 2, 4, and 5 of Block 19 in the Original Town of
Lombard, Lots 1, 2, 3, 4, 5, 6, 7, 8, of J. B. Hull's
Subdivision of Lot 3 of Block 19 of the Original Town of
Lombard, Lot 43 excepting the North 20 feet thereof in Orchard
Subdivision, Lots 1 and 2 of Timke's Resubdivision, all of Park
Manor Condominium, including all Chicago & Northwestern Railroad
right-of-way and all public rights-of-way adjacent to "the
above-described property all being in the Northeast Quarter of
Section 7, Township 39 North, Range 11, East of the Third
Principal Meridian in DuPage County, Illinois.

Of that part of Block 22 of the Original Town of Lombard
described by beginning at a point on the East 1line of Main
Street, 499.0 feet North of the Southwest corner of said Block
22 and running thence Easterly to a point on the center line of
said Block 22 that is 386.6 feet to the Southerly line of said
Parkside Avenue; thence Southwesterly along the.Southerly line
of said Parkside Avenue to the East line of Main Street; thence
South on the East line of Main Street, 291.85 feet to the place
of beginning, Lots 1, 2, and 3 in James' Subdivision of Part of
Block 22 of the Original Town of Lombard, FLots 28, 29, 30, and
31 of part of Block 22 in N. Matson & Others Resubdivision,
Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, and 13 in Block 17
of the Original Town of Lombard, Lots 1, 2, 3, 4, 5, 6, 7, 8, 9,
10, 11, 12, 13, and 14 in Block 16 of the Original Town of
Lombard, Lots 1, 2, the East 1/2 of Lot 3, Lots 7, 8, 9, 10, 11, |
12, 13, 14, 15, 16, 17, and 18 in Block 12 of the Original Town
of Lombard, Lots 1, 2, 3, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15 in
Block 18 of H. O. Stone & Company's Addition to Lombard,
Lombard Tower Condominiums, Charlotte-Garfield Condominiums,
including all Chicago & Northwestern Railroad right-of-way and
all public rights-of-way adjacent to the above-described
property all being in the Northwest Quarter of Section 8,
Township 39 North, Range 11, East of the Third Principal
Meridian all in bDuPage County, Illinois.



EXHIBIT B

LEGAL DESCRIPTION OF SUBJECT PROPERTY

LOT 1 (EXCEPT THE SOUTH 100 FEET THEREOF) IN BIG IDEA PRODUCTIONS
RESUBDIVISION ACCORDING TO THE PLAT THEREOF RECORDED ON APRIL 20, 1999
AS DOCUMENT NUMBER R99-90133 IN THE RECORDER’S OFFICE OF DUPAGE

COUNTY, ILLINOIS;

P.ILN. Pt 06-08-111-033;

COMMON ADDRESS: PART OF 101-109 SOUTH MAIN STREET, LOMBARD, ILLINOIS.
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REDEVELOPMENT AGREEMENT FOR THE DUPAGE THEATRE AND SHOPPES

DEVELOPMENT COMPRISING A PART OF THE DOWNTOWN T.LF.

DISTRICT OF THE VILLAGE OF LOMBARD, DUPAGE COUNTY. ILLINOIS

THIS AGREEMENT is between the Village of Lombard, DuPage County, Itlinois, a municipal corporation
(hereinafter referred to as the "Village") and the DuPage Theatre Foundation, an Illinois not-for-profit corporation
(hereinafter referred to as the "NFP Corp"), and is dated this 25" day of June, 2003.

WITNESSETH:

IN CONSIDERATION of the Preliminary Statements, the mutual covenants herein contained, and other
good and valuable consideration, the sufficiency and receipt of which is hereby acknowledged, the parties hereto
agree as follows:

PRELIMINARY STATEMENTS

Among the matters of mutual inducement which have resulted in this Agreement are the following:

A.

The State of Illinois has adopted tax increment financing pursuant to the Tax Increment Allocation
Redevelopment Act, 65 ILCS 5/11-74.4-1 et seq., as from time to time amended (hereinafter
referred to as the "Act").

Pursuant to and in accordance with the requirements of the Act, on February 2, 1989, the corporate
authorities of the Village adopted Ordinance No. 3121, entitled “An Ordinance Approving the Tax
Increment Redevelopment Plan and Project”, relative to the Village’s Downtown T.LF. District,
which sets forth a plan (hereinafter referred to as the "TIF Plan") for the redevelopment and
revitalization of the property legally described on EXHIBIT 1 attached hereto and made part
hereof, being located within the corporate boundaries of the Village (hereinafter referred to as the
"Redevelopment Project Area").

Pursuant to and in accordance with the Act, on February 2, 1989, the corporate authorities of the
Village adopted Ordinance No. 3122, entitled “An Ordinance Designating the Tax Increment
Redevelopment Project Area," relative to the Village’s Downtown T.LF. District, by which the
property legally described on EXHIBIT 1 was designated as the Redevelopment Project Area.

Pursuant to and in accordance with the Act, on February 2, 1989, the corporate authorities of the
Village adopted Ordinance No. 3123, entitled " An Ordinance Adopting Tax Increment Financing”,
relative to the Village’s Downtown T.LF. District, by which tax increment financing was adopted
pursuant to the Act for the TIF Plan for the Redevelopment Project Area.

Pursuant to and in accordance with the Act, on June 6, 2002, the corporate authorities of the
Village adopted Ordinance No. 5145, entitled “An Ordinance Amending Ordinance No. 3121,
Adopted February 2, 1989, and the Redevelopment Plan and Project Attached Thereto as Exhibit
“B”, in Regard to the Termination Date for the Village of Lombard’s Downtown Tax Increment
Financing District”, relative to the Village’s Downtown T.LF. District, pursuant to which the life
of the Village’s Downtown T.LF. District was extended through December 31,2011, subject to the
receipt of 2011 incremental real estate taxes during 2012.



( F. The Village is currently the owner of record of certain property located within the Redevelopment
Project Area, said property being legally described in EXHIBIT 2 attached hereto and made part
hereof (hereinafter referred to as the “Village Parcel”).

G. For redevelopment purposes, the Village has chosen to divide the Village Parcel into two (2)
parcels, the Southerly parcel being legally described in EXHIBIT 3 attached hereto and made part
hereof (hereinafter referred to as the “South Parcel”) and the Northerly parcel being legally
described in EXHIBIT 4 attached hereto and made part hereof (hereinafter referred to as the “North

Parcel”).

H. The Village is desirous of having the historic building, which is located on the North Parcel
(hereinafter referred to as the “DuPage Theatre and Shoppes”), restored and rehabilitated so that
the DuPage Theatre can be used for performing arts purposes and the DuPage Theatre Shoppes can
be used for commercial purposes, with the restoration and rehabilitation thereof to be in accordance
with EXHIBIT 5 attached hereto and made part hereof (hereinafter referred to as the “Project”),
and the operation thereof after the Project is complete to be solely as a rental facility (unless
otherwise approved by the Village).

L The NFP Corp is desirous of restoring, rehabilitating and thereafter operating a historic Theatre
and, to that end, has been organized for the purpose of restoring, rehabilitating and thereafter
operating a performing arts center with shops, and, in particular, restoring, rehabilitating and
thereafter operating the DuPage Theatre and Shoppes located on the North Parcel.

w I The NEP Corp is desirous of restoring and rehabilitating the DuPage Theatre and Shoppes as a
C ) performing arts center and shops in accordance with EXHIBIT 5, and thereafter operating the
) DuPage Theatre and Shoppes solely as a rental facility (unless otherwise approved by the Village).

K. Subject to certain terms and conditions, as more fully set forth below, the Village desires to have
the NFP Corp restore and rehabilitate the DuPage Theatre and Shoppes in accordance with
EXHIBIT 5, and thereafter operate the DuPage Theatre and Shoppes solely as a rental facility
(unless otherwise approved by the Village), and to that end is willing to provide certain financial
assistance to the NFP Corp in relation thereto.

L. Pursuant to 65 ILCS 5/11-76-1, the Village has the authority to lease real estate owned by it for a
term not exceeding ninety-nine (99) years.

M. The Village is desirous of having the Redevelopment Project Area rehabilitated, developed and
redeveloped in accordance with the TIF Plan, and particularly the Project as a part thereof, in order
to serve the needs of the Village, arrest physical decay and decline in the Redevelopment Project
Area, increase employment opportunities, stimulate commercial growth and stabilize the tax base
of the Village and, in furtherance thereof, the Village is willing to undertake certain incentives,
under the terms and conditions hereinafter set forth, to assist such development.

IL UNDERTAKINGS ON THE PART OF THE NFP CORP

In relation to the Project and the operation of the DuPage Theatre and Shoppes after the completion of the
Project, the NFP Corp shall undertake the following:

C



The NFP Corp shall undertake fund raising efforts, based on its not-for-profit status, in an effort
to raise funds for use in financing the Project and supplementing operating costs relative to the
Business Plan (as defined below). The NFP Corp shall comply with the provisions of the financial
management, purchasing and accounting requirements set forth in EXHIBIT 6 attached hereto and
made part hereof, provided that the purchasing requirements shall be applicable only in relation
to funds received from or through the Village, either directly or indirectly.

In proceeding with the Project, the NFP Corp shall be responsible for the hiring of all contractors
used relative to the Project. Said contractor hiring process shall be in compliance with all
requirements applicable to the Village, in the same manner as if the Village were proceeding with
the hiring of said contractors, including, but not limited to, the use of the purchasing procedures
set forth in EXHIBIT 6 and the Village’s standard specifications and contract documents attached
hereto as EXHIBIT 7 and made a part hereof, and shall be in compliance with all requirements
applicable to said contractor hirings as a result of the use of any grant funds received by the Village
and used to finance the Project. Notwithstanding the foregoing, in the event that the conditions
applicable to any grant funds used relative to the Project require that the contract be between the
Village and the contractor, the Village agrees to directly enter into said contract with the contractor
and then assign its rights therein to the NFP Corp.

In proceeding with the Project, the NFP Corp shall proceed in accordance with the construction
phasing plan as set forth in EXHIBIT 5, with the various phases of construction to be completed
by the dates set forth below:

Phase : Completion Date
December 31, 2005

December 31, 2005
December 31, 2007
December 31, 2007

2=

The NFP Corp shall enter into contracts for construction of Phases I and II no later than December
1, 2004.

In regard to the Project, the NFP Corp shall submit requests for payment to the Village in the form
of a contractor bill, accompanied by an appropriate waiver of lien, to be paid directly by the
Village, subject to the funding cap set forth in Section III below.

Upon completion of the retail shops portion of the Project (Phase I, the NFP Corp shall be allowed
to enter into sublease agreements relative to said retail shops, with the NFP Corp retaining any rent
paid in relation to said subleases, provided:

1. The sublease terms do not extend beyond the term of this Agreement (except as otherwise
approved by the Village);

2. The rent is used in furtherance of the Project or to assist in the Business Plan (as defined
below); and

3. The NFP Corp accounts to the Village relative to said rent in accordance with EXHIBIT
6.



Upon completion of the Theatre portion of the Project (Phase IV), the NFP Corp shall operate the
Theatre solely as a rental facility (unless otherwise approved by the Village), in accordance with
a business plan to be prepared by the NFP Corp; with said business plan to be substantially in
compliance with the business plan document attached hereto as EXHIBIT 8 and made part hereof
(hereinafter referred to as the “Sample Plan”), to be filed with the Village no less than twelve (12)
months prior to the completion of the Theatre portion of the Project (Phase IV), and to be subject
to the approval of the Village. Said business plan shall be updated by the NFP Corp no less than
annually, subject to remaining substantially in compliance with EXHIBIT 8, with a copy of any
update thereof being filed with the Village within thirty (30) days of its availability. (Said business
plan, as updated from time to time, being hereinafter referred to as the “Business Plan.”)

In proceeding with the operation of the Theatre in accordance with the Business Plan, the NFP
Corp shall be responsible for the hiring of all contractors used in furtherance of the Business Plan.
Said contractor hiring process shall be in compliance with all requirements applicable to the
Village, in the same manner as if the Village were proceeding with the hiring of said contractors,
including, but not limited to, the use of the purchasing procedures set forth in EXHIBIT 6 and the
Village’s standard specifications and contract documents attached hereto as EXHIBIT 7, to the
extent applicable to the particular contract, and shall be in compliance with all requirements
applicable to said contractor hirings as aresult of the use of any grant funds received by the Village
and used to finance the Project or the Business Plan. Notwithstanding the foregoing, in the event
that the conditions applicable to any grant funds used relative to the Project or the Business Plan
require that the contract be between the Village and the contractor, the Village agrees to directly
enter into said contract with the contractor.

In relation to the operation of the Theatre in accordance with the Business Plan, the NFP Corp shall
be permitted to retain any revenues generated thereby, provided:

1. The revenues received are used in furtherance of the Business Plan; and
2. The NFP Corp accounts to the Village relative to said revenues in accordance with
EXHIBIT 6.

The NFP Corp shall obtain insurance relative to the DuPage Theatre and Shoppes and the North
Parcel in the amounts and under the terms and conditions set forth on EXHIBIT 9 attached hereto
and made part hereof.

The NFP Corp shall indemnify and hold harmless the Village, and its officers, agents and
employees, with respect to any claim or loss, including, but not limited to, atforney’s fees, costs
and expenses of litigation, claims and judgments in connection with any and all claims for damages
of any kind which may arise, either directly or indirectly, from the NFP Corp’s undertaking of the
Project and/or the Business Plan, or out of the acts or omissions of the NFP Corp, or its officers,
agents or employees, in the performance of this Agreement. The NFP Corp agrees to require its
contractor(s) relative to the Project and the Business Plan to include the Village, and its officers,
agents or employees, as additional insured on the insurance policies required of the contractor(s)
relative to the Project and/or the Business Plan.

The NFP Corp shall pay rent to the Village on an annual basis during the term of this Agreement
in the amount of Ten and No/100 Dollars ($10.00).



UNDERTAKINGS ON THE PART OF THE VILLAGE

A

In relation to the Project, the Village shall undertake the following:

To provide the following funds, for the NFP Corp’s use in regard to the Project, subject
to the provisions of Section IL.D. above and EXHIBIT 6:

a. Any Federal, State or Local grants received by the Village and specifically
earmarked for the Project;

b. Any donations received by the Village specifically earmarked for the Project;

c. Any T.LF. incremental revenues generated by the North Parcel.

The Village shall either waive, through the Village’s variation process, the requirement
that the NFP Corp provide stormwater detention on site in relation to the Project, or
provide the required stormwater detention off-site at the Village’s expense.

In relation to the operation of the Theatre in accordance with the Business Plan, the Village shall
undertake to provide the following funds, for the NFP Corp’s use in regard to the Business Plan,
subject to the provisions of Section IL.E. above and EXHIBIT 6:

1.

3.

Any Federal, State or Local grants received by the Village and specifically earmarked for
the operation of the Theatre in accordance with the Business Plan; .

Any donations received by the Village and specifically earmarked for the operation of the
Theatre in accordance with the Business Plan;

Any T.LF. incremental revenues generated by the North Parcel.

The Village understands that the NFP Corp will devote its time and resources to obtain federal
and/or state historic renovation/rehabilitation tax credits related to the Project. The NFP Corp
intends to secure funding by syndicating such tax credits. The Village agrees to cooperate with
the NFP Corp relative to the NFP Corp’s activitics in regard to obtaining the historic
renovation/rehabilitation tax credits and funds in relation thereto from syndication.

In relation to the NFP Corp’s use of the DuPage Theatre and Shoppes provided for herein, the
Village agrees as follows:

1.

This Agreement shall constitute a lease of the DuPage Theatre and Shoppes to the NFP
Corp by the Village subject to the provisions contained herein;

The Village shall deliver the premises to the NFP Corp for the full term of this lease upon
full execution of this Agreement;

Upon NFP Corp’s payment of rent and performing its other obligations under this
Agreement, the Village shall permit the NFP Corp to peacefully hold and enjoy the
DuPage Theatre and Shoppes, subject to the provisions of this Agreement;
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4. The Village shall allow the NFP Corp and its tenants, guests, invitees, and employees to
have use of the parking lot currently located on the South Parcel in relation to the conduct
of the NFP Corp’s activities as described in this Agreement, but only to the extent that said
use does not conflict with any current use or future use of the South Parcel by the Village,
with the Village, in its sole discretion, to make the determination as to whether a conflict
exists; and

S, The Village shall indemnify, defend and hold harmless the NFP. Corp, its board members,

employees and agents (“Indemnitees”) from and against any and all claims, damages and
expenses, including attorneys fees incurred by the Indemnitees, due to the Village’s
negligent acts or omissions.

DITIONAL COVENANTS, UNDERTAKINGS AND AGREEMENTS OF THE PARTIES

AL A A N e e Y L e e —————————————— =

A

This Agreement incorporates all agreements and understandings of the parties hereto, as of the
date of its execution, concerning the Project and the Business Plan. Each party acknowledges that
no representations or warranties have been made which have not been set forth herein.

Time is of the essence in the performance of this Agreement.

For the purposes of any of the provisions of this Agreement, neither the Village, NFP Corp nor any
of their respective successors and assigns, as the case may be, shall be considered in breach of, or
default in, its obligations under this Agreement in the event of any delay caused by acts of god, acts
of public enemy, fires, floods, epidemics, quarantine or restriction, strike, shortage of materials,
embargoes, and delays due to weather conditions or delays of construction contractors and
subconiractors due to such causes; nor shall the Village or NFP Corp be considered in breach of
or default in its obligations under this Agreement in the event of any delay resulting from the
conduct of any judicial, proceedings, or caused by litigation or proceedings challenging the
authority or right of the Village to act under the TIF Plan, any of the ordinances referenced herein,
or perform under this Agreement. The Village shall diligently contest any such proceedings and
any appeals therefrom. The Village may settle a contested proceeding at any point, so long as the
settlement results in the Village's ability to perform pursuant to this Agreement and so long as any
such settlement does not impose additional obligations on NFP Corp or increase NFP Corp's
obligations under this Agreement.

NEFP Corp recognizes and agrees that the Village has sole discretion with regard to all approvals
and permits relating to the Project, including but not limited to approval of the final development
plan, excavation permits, grading permits, building permits and occupancy permits, and failure on
the part of the Village to grant or issue any required permit shall not be deemed as the cause of a
default by NFP Corp under this Agreement or give rise to any claim against or liability to the
Village pursuant to this Agreement. The Village agrees, however, that such approvals and permits
shall not be unreasonably withheld.

All notices and requests if any, required pursuant to this Agreement shall be sent by certified mail
return receipt requested, or by personal service, addressed as follows:

If to NFP Corp: DuPage Theatre Foundation
119 North Main Street
Lombard, Ilinois 60140

with copy to: Martin Carroll
325 North LaSalle
Suite 625
Chicago, Illinois 60610



If to the Village: Village Manager
Village of Lombard
255 East Wilson Avenue
Lombard, Illinois 60148

with copies to: Finance Director
Village of Lombard
255 East Wilson Avenue
Lombard, Illinois 60148

Community Development Director
Village of Lombard

255 East Wilson Avenue
Lombard, Illinois 60148

This Agreement shall be construed and enforced in accordance with the laws of the State of
[llinois.

NFP Corp shall not assign this Agreement to any person or entity without the prior written consent
of the Village.

In the event any provision of this Agreement shall be held invalid or unenforceable by any court
of competent jurisdiction, such holding shall not invalidate or render unenforceable any other
provisions hereof.

No recourse under or upon any obligation, covenant, or agreement of this Agreement or for any
claim based thereon or otherwise in respect thereof shall be had against the Village, in any amount
or in excess of any specific sum agreed by the Village to be paid on behalf of the NFP Corp
relative to the Project or the Business Plan, as provided for in Section III hereof, subject to the
terms and conditions herein, and no liability, right or claim at law or in equity shall attach to or
shall be incurred by the Village's officers, agents and/or employees in regard to this Agreement,
with all and any such rights or claims of NFP Corp against the Village's officers, agents and/or
employees being hereby expressly waived and released as a condition of and as consideration for
the execution of this Agreement by the Village.

This Agreement shall be binding upon the parties hereto and their respective grantees, heirs,
successors, administrators, permitted assigns or other successors in interest.

REPRESENTATIONS AND WARRANTIES OF NFP CORP

A.

NFP Corp hereby represents and warrants that it is an Illinois not-for-proﬁt‘corporation in good
standing with proper authority to execute this Agreement.

NEP Corp hereby represents and warrants that the Project requires economic assistance from the
Village, including, but not necessarily limited to, an underwriting of demolition and site
preparation costs associated with the Project, but subject to the limitations set forth in Section III
hereof, in order for NFP Corp to complete the construction in accordance with EXHIBIT 5 and,
but for the economic assistance to be given by the Village as herein stated, the Project, as
contemplated, would not be economically viable nor eligible for the financing necessary for its
completion.



NEP Corp hereby represents and warrants that the Project shall be constructed and fully completed
ina good and workmanlike manner in accordance with EXHIBIT 5 and all plans and specifications
pertaining thereto including any amendments, as approved by the Village.

NEP Corp hereby represents and warrants that at all times it shall comply with all applicable local
zoning ordinances and regulations, the building code, fire code and all other applicable Village
ordinances, resolutions and regulations in existence as of the date hereof, or as may be enacted
subsequent hereto.

NFP Corp hereby represents and warrants that it shall comply with all applicable laws, rules and
regulations of the State of Illinois and the United States and all agencies thercof, having
jurisdiction over it, the Project or the Business Plan.

NFP Corp hereby represents and warrants that its books and records shall at ali times be available
for inspection by representatives of the Village.

NFP Corp hereby represents and warrants that it will proceed with an annual audit of its finances,
using the same auditing firm as used by the Village and shall provide a copy of said audit to the
Village.

NFP Corp hereby represents and warrants that it shall comply with all terms, provisions and
conditions of, and shall not default or knowingly permit a default under, any document or
agreement relating to the Project or the Business Plan, or the financing of the Project or the
Business Plan, to which it is a party, including, but not limited to, this Agreement.

NFP Corp hereby represents and warrants that it will not allow any mechanic’s liens to be filed in
relation to the Project or against the North Parcel or the South Parcel.

NFP Corp hereby represents and warrants that it shall, at its own cost and expense, at all times
during the term of this Agreement:

1. Keep the DuPage Theatre and Shoppes (including, without limitation, exterior and interior
portions of all windows, doors and all other glass) in a neat and clean condition.

2. Maintain the DuPage Theatre and Shoppes and all personal property therein as an
attractive area in accordance with the general character of the downtown area of the

Village.

3. Pay before delinquency any and all taxes, assessments and public charges levied, assessed
or imposed upon the NFP Corp or imposed in relation to the North Parcel, the Project or
the Business Plan.

4, Pay when and as due all license fees, permit fees and charges of a similar nature imposed
upon the NFP Corp or imposed relative to the Project or the Business Plan.

5. Obey and observe (and compel its officers, agents, employees, contractors, licensees,
invitees, subtenants, concessionaires and all others doing business with it, to obey and
observe) all reasonable rules and regulations established by the Village, from time to time,
relating to the Project or operations pursuant to the Business Plan, so long as the same are
not discriminatory with respect to the NFP Corp. The Village shall, except in case of
emergency, give NFP Corp at least thirty (30) days notice of the establishment thereof.

NFP Corp hereby represents and warrants that it shall not at any time during the term of this
Agreement:



1. Conduct or permit any fire, bankruptcy, auction or "going out of business" sale (whether
real or fictitious) in the DuPage Theatre and Shoppes, or utilize any unethical method of
business operation.

2. Use, or permit to be used, the sidewalk adjacent to, or any other space outside of, the
DuPage Theatre and Shoppes for display, sale or any other similar undertaking, without
the Village’s prior written approval.

3. Use, or permit to be used, any advertising medium which may be heard outside the DuPage
Theatre and Shoppes or which does not comply with the general policies or rules and
regulations then in effect.

4. Use the plumbing facilities for any purpose other than that for which they were
constructed, or dispose of any garbage or other foreign substance therein, whether through
the utilization of so-called "disposal” or similar units, or otherwise.

5. Subject any fixtures, furnishings or equipment in or on the Dupage Theatre and Shoppes,
which are affixed to the realty, to any mortgages, liens, conditional sales agreements,
security interests or encumbrances.

6. Perform any act or carry on any practice which may damage, mar or deface the DuPage
Theatre and Shoppes or any other part of the North Parcel.

7. Place a load on any floor in the DuPage Theatre and Shoppes exceeding the floor load per
square foot which such floor was designed to carry, or install, operate or maintain therein
any heavy item of equipment except in such manner as to achieve a proper distribution of
the weight. : : T

8. Install, operate or maintain in the DuPage Theatre and Shoppes any electrical equipment
which will overload the electrical system therein, or any part thereof, beyond its
reasonable capacity for proper and safe operation as determined by the Village in light of
the overall system and requirements therefor in the building, or which does not bear
underwriter's approval.

NFP Corp hereby represents and warrants that it shall pay promptly, as and the same become due
and payable, all water rates and charges, all sewer rates and charges and all charges for electricity,
gas, heat, steam, hot water and other utilities supplied to the DuPage Theatre and Shoppes and the
North Parcel (whether prior to, during, or subsequent to the term of this Agreement if related to
the NFP Corp’s use of the DuPage Theatre and Shoppes or the North Parcel.)

NFP Corp hereby represents and warrants that if its interest in the DuPage Theatre and Shoppes
and/or the North Parcel, as created by this Agreement, shall be taken upon execution, attachment
or any other process of law, or if the NFP Corp shall be adjudged a bankrupt or insolvent, or any
receiver or frustee shall be appointed for the business or property of the NFP Corp and be not
discharged within forty-five (45) days, or if the NFP Corp shall make any assignment of its
property for the benefit of creditors, or if NFP Corp shall file a voluntary petition in bankruptcy,
or apply for reorganization, composition, extension or other arrangement with its creditors under
any federal or state law now or hereafter enacted, and any such process, assignment, action or
proceeding be not vacated or set aside within thirty (30) days thereafter, then each of the foregoing
shall be deemed an Event of Default for the purposes of Section VII below.



VL REPRESENTATIONS AND WARRANTIES OF THE VILLAGE

The Village hereby represents and warrants to NFP Corp that, subject to its compliance with the Act, it has
<" * the power and authority to execute, deliver and perform the terms and obligations of this Agreement.

VII. DEFAULTS AND REMEDIES

In the event of any default and/or breach of this Agreement or any terms or conditions by the NFP Corp,
including, but not limited to a failure by the NFP Corp to meet the Project time line as set forth in EXHIBIT 5 and
Section II.C., the NFP Corp shall, upon written notice, proceed promptly to cure or remedy such default or breach
within said sixty (60) days after receipt of such notice. In case such action is not taken or not diligently pursued
or the default or breach shall not be cured or remedied within the above time, the Village may, in its sole discretion,
declare this Agreement null and void. No waiver made by the Village with respect to any specific default by the
NFP Corp under this Agreement shall be construed as a waiver of rights with respect to any other default by the
NFP Corp under this Agreement or with respect to the particular default except to the extent specifically waived
in writing. In the event of any litigation between the parties hereto resulting from a breach of this Agreement, if
the Village prevails in such litigation, as determined by final judgment, the Village shall be entitled to an award
of its attorneys' fees and costs incurred in such litigation.

VII. AGREEMENT TERM/EARLY TERMINATION

The term of this Agreement shall commence as of the date of its execution after approval by the corporate
authorities of the Village and shall expire twenty (20) years from the date thereof. Notwithstanding the foregomg,
the Village’s obligations under any provision of this Agreement relating to the use of T.LF. incremental revenues
generated by the Village’s Downtown T.LF. District shall expire upon the termination of the Village’s Downtown

~ T.LF. District as required by the Act. . ) : :
C VILLAGE OF LOMBARD,
' a mumc1pa1 corporat1 I

/ Z/{

V age President

ATTEST:
@i&.{.—/-ﬁ«h —77 %wﬂ a9
Deputy Villdge Clerk DUPAGE THEATRE FOUNDATION,
a not-for-profit ?po i0; 4 i
& z 4 g
o 7 _ X P/eéxdent
ATTESTy. <7 ,/
}l/ é ot N 4‘7&: :\3

v Secretary

(@PFDesktop\::ODMA/MHODMA/CH2KDCO1;iManage; 11571651
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EXHIBIT 1

(Legal Description for Downtown TIF District)

Lots 1 and 2 of the Resubdivision of Lot 6 of Block 27 of the
Original Town of Lombard, Lots 1, 2, 3, and 4 of the Original
Town of Lombard, Lots 1, 2, 3, the North 25 ft. of Lot 4, 6, 7,
8, &8, 0, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20 and 21 in
Caverno's Subdivision, Lot 1 in Lombard Bible Church
Consolidation Plat, Lots l, 2, 3, 4, and 5 in Owner's
Subdivision in Block 18 of the Original Town of Lombard, Lots 1.
2, 3, 4, 5, 6, and 7 1in Block 11 of the Original Town of
Lombard, Lots 8, 9, 10, 11, and 12 in J. B. Hull's Subdivision
of part of Block 11 and part of outlot 4 of the Original Town of
Lombard, Lots 7, 8, 9, 12, 13, 14, 15, 16, 17 and 18 of Grove
Park Subdivision, Lots 2, 3, 4, 5, 6, 19, 20, 21, 22, 23, 24,
25, 26, 27, -and 28 in Grove Park Subdivision, Lots 8, 9, 10, 11,
i1z, 13, 14, 15, 16, 17, and 18 in Grove Park Subdivision First
Addition, Lots 11 and 12 in W. H. Maple's Subdivision, Lots. 3,
4, 5, 6, 7, 8, 9, 10, and 11 in Block 10 of the Original Town of
Lombard, Lots 1, 2, and 3, in the Subdivision of oOutlot 10 in
the Original Town of Lombard, Lot 1 of the Belfast Consolidation
pPlat, Lots 1, 2, 4, and 5 of Block 19 in the Original Town of
Lombard, Lots 1, 2, 3, 4, 5, 6, 7, 8, of J. B. Hull's
Subdivision of Lot 3 of Block 19 of the Original Town of
Lombard, Lot 43 excepting the North 20 feet thereof in Orchard
Subdivision, Lots 1 and 2 of Timke's Resubdivision, all of Park
Manor Condominium, including all Chicago & Northwestern Railroad
right-of-way and all public rights-of-way adjacent to the
above-described property all being in the Northeast Quarter of
Section 7, Township 39 North, Range 11, East of the Third
Principal Meridian in DuPage County, Illinois.

Of that part of Block 22 of the Original Town of Lombard
described by beginning at a point on +the East 1line of Main
"Street, 499.0 feet North of the Southwest corner of said Block
22 and running thence Easterly to a point on the center line of
said Block 22 that is 386.6 feet +to the Southerly line of said
Parkside Avenue; thence Southwesterly along the Southerly line
of said Parkside Avenue to the East line of Main Street; thence
South on the East line of Main Street, 291.85 feet to the place
of beginning, Lots 1, 2, and 3 in James' Subdivision of Part of
Block 22 of the Original Town of Lombard, Lots 28, 29, 30, and
31 of Part of Block 22 in N. Matson & Others Resubdivision,
Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, and 13 in Block 17
of the Original Town of Lombard, Lots 1, 2, 3, 4, 5, 6, 7, 8, 9,
10, 11, 12, 13, and 14 in Block 16 of the Original Town of
Lombard, Lots 1, 2, the East 1/2 of Lot 3, Lots 7, 8, 9, 10, 11,
12, 13, 14, 15, 16, 17, and 18 in Block 12 of the Original Town
of Lombard, Lots 1, 2, 3, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15 in
Block 18 of H. O. Stone. & Company's Addition to Lombard,
Lombard Tower Condominiums, Charlotte-Garfield Condominiums,
including all cChicago & Northwestern Railroad right-of-way and
all public rights-of-way adjacent to the above-described
property all being in the Northwest Quarter of Section 8,
Township 39 North, Range 11, East of the Third Principal
Meridian all in DuPage County, Illinois.



EXHIBIT 2

(Legal Description for Property Owned by Village)

"LOT 1 TN BIG IDEA PRODUCTIONS RESUBDIVISION ACCORDING TO THE

PLAT THEREOF RECORDED ON APRIL 20, 1999 AS DOCUMENT NUMBER
R99-90133 IN THE RECORDER’S OFFICE OF DUPAGE COUNTY, ILLINOIS;

P.IN.: 06-08-111-033;

COMMON ADDRESS: 101-109 SOUTH MAIN STREET, LOMBARD, ILLINOIS;



EXHIBIT 3
(Legal Description for South Parcel)
THE SOUTH 100 FEET OF LOT 1 IN BIG IDEA PRODUCTIONS
RESUBDIVISION ACCORDING TO THE PLAT THEREOF RECORDED ON
APRIL 20, 1999 AS DOCUMENT NUMBER R99-90133 IN THE RECORDER’S
OFFICE OF DUPAGE COUNTY, ILLINOIS;
P.LN.: Pt. 06-08-111-033;

COMMON ADDRESS: PART OF 101-109 SOUTH MAIN STREET, LOMBARD,
ILLINOIS.



EXHIBIT 4
(Legal Description for North Parcel)

10T 1 (EXCEPT THE SOUTH 100 FEET THEREOF) .IN BIG IDEA
PRODUCTIONS RESUBDIVISION ACCORDING TO THE PLAT THEREOF
RECORDED ON APRIL 20, 1999 AS DOCUMENT NUMBER R99-90133 INTHE
RECORDER’S OFFICE OF DUPAGE COUNTY, ILLINOIS;

P.LN.: Pt. 06-08-111-033;

COMMON ADDRESS: PART OF 101-109 SOUTH MAIN STREET, LOMBARD,
ILLINOIS.



EXHIBIT 5

(DuPage Theatre and Shoppes Redevelopment Project Plans,
Specifications and Phasing — 10/10/02 Daniel P. Coffey & Associates, Ltd. Correspondence)



CE-10-02 01:58P Daniel P Coffey & Assoc.

Re:  DuPage Theatre

DanitL P. Corrry & ASSOCIATES, LTB_.

225 East Wilson Avenuc
Lombard, Ilinois 60148

Moadificd Cost Estimate

Dear Ms. Balsamo:

We have reviewed the July 2001 Conceptual Budget for Construction on the n
project as you requested. The emphasis of our review was Lo update the prior

312 382 0820

Auc hitccture « Interien Design = Lirhan Daesiga - Land Planning
October 10,2002
"Fllen Balsamo via Fedkx
Village of [.ombard via Fax 630-620-8p22

sted
hudget for

the curremt time frame, Furthermore, the budgcet has been re-organized 1o reflget a phased

approach with the following prioritization:

e Retail and Office Space (income producing)
e Secure the Building Envelope (exterior walls and roof)
s Theater

We have had multiple discussions intemnally, some of which have been attendd
Village oflictals, and with the original estimator at W.L. O’Neil Construction
(WEON). The resulting findings contained hercin and in the attached docume
preliminary and will not be finalized until WEON completes their review and
distribution of the prior conceptual budget. IHowever, we feel that the numbey
preliminary, can be used for discussion by the Village's Board of Trustecs.

The phases delineated on the plans and used {0 organize the revised conceptuy
are as foliows:

d by
Company

hts arc

-
5, although

I budget

e TPhasc I — The Shoppes portion of the project which will also entail vamous

infrastructure improvements such as water, waste, electrical, and fire g
services.

rotection

e Phase [T Sccuring of the building cnvelope that will entail repairs to fhe building
roof and exterior walls, and other improvements (marquee, some decopative
painting) to create a positive aesthetic perception of the property as a yhole.

« Phase Il - The second floor Office portion of the project.
Phase TV - Improvements to the cxisting theater.
e Phase V — Addition to the existing theater for support services.

Searn Fawer = 233 South Wacker Brive » Suite 3760 « Chicago. Tlinois b0

PO ARLAHYR « FAX F12.3KY 0820 « gaalL Dressrp@aol.com

{1HY

1n/10/2002 THIT 14-0R

M"Y /RY NN R1751
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ct-10-0Z 01:S8F Daniel P Coffaey & Assoc. 312 382 0820

( DaNIEL P. COFFEY & ASSOCIATES, LTD.

A hitccture = fnterior Pessge s Utlan Desitn « Fand Phoening

The following plans arc attached and have been keyed to graphically portray. irf a general
way {delineations are not ‘hard’. since there is.2 great deal of cross-over work). fthe
various phases contained in the budget:

Site Plan

Ground lloor Plan

Second Floor Plan

Rouf{ Plan

Ixterior Elevations

. & & &

The following conceptual budgets are attached:

Conceplual Budget — July, 2001

e This is 2 summary of the original budget for the Theatre and Shoppes rfsstoration
including development of the adjacent south property for Retail and Restaurant
uscs.

Conceptua! Budeet (modified scope of work) — August, 2001
o The original budget modified to reflect a reduction in the scope of work hy
deleting the development of the adjacent south property.

( Preliminary Conceptual Budget — Qctober, 2002
e The modified conceptual budget adjusted to reflect various factors. Fagtors
include a decrease in the amount of site work, 3% inflation factor, adjustment to
the construction contingency, addition of a labor/performance bond, ard the
inclusion of soft costs for A/L fees, Legal fees, testing, surveying, and pther
owner dircet costs that were not included in previous budgets,

Preliminary Phased Conceptual Budget — October, 2002
e The modified budget has been re-organized into phases as noted abovd.

We will review the WEON budge- io verify -he preiiminary findings containeg herein
and in the attachments. Their revised budget is anticipated on October 25. 2092 Letus
know if you have any questions.

Sincerely,

Daniel P. Coffe Associates Ltd

Andrew L. Ti
Principal

ins1n 90092 THTT 14 -nR Y /RPY N0 R1751
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T-I0-02 U2:1UuzfF bantiel

( iceptual Budget
‘LuPage Theatra
July 1. 2002

Theater

Thneater Support
Retail’Office
Reaili{estaurant
Yermaoa

Buydget Summary
General Conditions
Site Work
Concrete
Exterior Enclosure
nicials
Woods 8 Plastics
Thermal & Moisture Protection
Doors & Windows
Finishes
10 Specislties
11 Equipment
12 Fumishings
13 Special Construttion
14 Conveying Systems
15 Plumbing
* Fire Protection
./ HVAC
18 Blectrical
19 General Requtremems

Y

Sub=Total- 7 ;.

W s thin b WA

Contingency - 8%
Insurance
LaborlPerformance Bond
Sub - Towl :

Contraciors Fee- 4%
Bullding’ Total

P Cotlay & Assoc.

1B8.856 SF
3,200 SF
15725 SF
11,800 SF
1,075 SF

50,695 SF

5280 800
$468.,254
$70.800
370,062
571,156
554,400
$4,960
£56,283
$410,581
519,225
$255.000
$187.78D

564,500
$48 440
$377,920
$624.276
388,504
$3.473.687 -

277,894

$34,850
50

$151.459

$3,837.074 - 1

$37,600

547,150
$78.,600
$150,788
£37,950
$4,300
$3,538
55,525
$15.270

530,000
$14.300

£8,300
$40,000
$45,600
$12,200

L $637 3T

$42.955
$5,397

£129,600 91,600
22,450 548,866
$189.650 $123,950
$480,580 $544.,443
$132,750 $28,670
58,408 $15,316
$22,630 $33.430
$5.100 $7,005
$33.668 $30,880
54,950
520,000 $15.000
$30.000 £20,000
$68,400 $50,000 |
$30,850 $39,613

$486,000 $106.000
$178,100 $206,425

. $82,461

340848 $28,448
1,891,234 LT814171005
5151,2589 $113,368
$18, 995 $14,233
- so aan
"2 067 sza" " 81,544,655”
$61,788

TR T

3212 382 0820

swo 00C
£417 460
£463,000
$1,445.873
£280,525
482 424
§72.756
473,923
$490.378
$24.175
$155,000
$425.790
$0
£80,000
(365,200 -
27,503
$1.609.520
$1,954.401
~ §]70,000
Ts7ibi9:871

Lot] 3 49

(%]

85,547
573,515
S0
-y #1742Vl

$p19,136
8ib97.525

srmwr sTewT ArA A ey



SL-Al-Us QLI Ua3F

Lianical

F CofTay & Assac.

'uceptua! Budget Modlfled Scope of Work
“wuPage Theatre
. August 16, 2002
Theater 18,896 SF
“Theater Suppuort 3,200 SF
RetailfOffica 15.725 SF
Retail/Restauran! 11,B00 SF
Termace 1.075 8F
50,696 SF
g2t Additioa
- v __- ~BudgetSummary " Totpls .= CTotals als
1 General Conditions $280,800 $37,800 50 £91.800
2 Site Work 5488,994 547,150 <0 548,866
3 Concrete 570,800 $78.600 %0 $123,050
4 Exterior Enclosure $370,062 $150,788 50 $544.443
S MNetals 71,156 $37,850 0 $38,670
€ Woods & Plastics $54,400 $4.300 S0 $15.316
7 Thermzl & Moisture Protection 4,960 $9.538 $0 $33,430
5 Doors & Windows $56,283 $5.525 $0 57.005
S Finishes $410,561 $15.270 50 £30.880
10 Specizlties $18,225 $4,950
11 Equipment $255,000
12 Furnishings $187.790 $0 18,000
13 Special Construction
14 Conveying Syslems $20,000 20 $20,000
15 Plumbing $64.500 14,300 50 $59,000
C"‘\' Fire Proteciion $48,440 $8,300 %0 $35,513
.{ HVAC $377,820 $40,000 $0 $108,000
18 Electrical 5624276 $45.600 $0 $206,425
19 General Reguirements SBB,504  $12,200 $0 528,448
‘Sub-Total - ' §3473681 7 LTE537 324 'Sfﬁ'?"-"":'?':“$'1',?1f'17.°0.'95':' )
Contingency - 8% 5277,894 $42.988 $o $113,368
insurance $34,890 $5,397 50 $14,233
Labor/Performance Bond S0 50 $0 $0
SabzTotal . : C S3TEEEES U ESESIGAT T S0 ST Saa e
Contractor's Fee - 4% $151.459 £23,428 $0 $51,788
BUllding Total - 7 J$3BA7OTA L ISB0E AR T S0 RIS I606 6B

1N/710/72002 THIT T4+0R

3

312 382 0820

rfect
‘alils
3410,400
$485,010
373,350
$1.965,203
5147, 776
$74.016
$47,928
£68,823
$456.711
£24,175
$b55,000
$$05,750
$0
£50,000
37.800-°
£96,653
$523,920
$876.301
329,152
5lk387097

o

$634.248
k54,520
s0

" 55.p16,865

$236,675

“ $8153,540

ITY/RYX NN R1751



CR-LO-Q2Z2 VE:UBRF Saniael P CotTvTey & Assoc. 212 38Z 0820

nceptusl Budget PRELIMINARI|Y
‘wuPage Theatre
October 15, 2002
Updatad for: Decraased Sltework
inflation

Contingancy
t abor/Performeance Bond

Soft Costs
Theater 18,896 SF
Theater Support 3,200 SF
RetzillOffice 15,725 SF
Rateil/Restaurant 11,800 SF
Terraoe 1,075 SF
50695 SF

Budiget Summary Totals :l'o:t'_il'ls N 'i'ofals . Totals - : T;IJ_ Is

1 General Conditions 5280,800 837,800 s0 $91,800 $410,400
2 Site Work $244.497 $23,575 30 $24,433 $292 505
3 Concrete 570,800 £78,600 50 $123.950 573,350
4 Exterior Enclosure $370.062 $150,788 $0 $544 443 $1.965,293
5 tetals $71.156 $37.950 S0 $38,670 $147.776
& Woods & Plastics $54.400 $4,300 $0 $15.316 574,016
7 Thermal & Moisture Protection 54,560 £9,538 $0 $33.430 £47,928
8 Doors & Windows ] 556,263 $5,525 £0 $7,005 b68,823
g Finishes - $410,561 $15.270 30 $30,880 S$56,711
10 Specialties $19,225 : $4,950 . £24.175
(ﬂ * Equipment $255,000 $p55,000
_ 2 Fumishings $187,790 $0 - 518,000 $p05,790
13 Special Construction S0
34 Conveying Systems $0 $20,000 f50,000
45 Plumbing £64,500 $0 $59,000 §}37,800
16 Fire Protection $48.440 $0 $39,813 }96,653
17 HVAC $377,920 50 $106,000 $523.920
18 Electrical $624.276 $0 $206,425 $176,301
19 Generat Requnremen!s $88,504 . $0 $28,448 $1123,152
Sub-Total. - T 83235984 WU mitUEET T A2 E62 T 85 135,592
Infiation - 3% $95,876 $15412 %0 $41,780  ${154,068
Bub=Total - - . 3 . PS3826,060 C $52013870 70 THEUFE0VE434442. - s5p8gsc0
Contingency - 10% $332,606 $52.916 $0 $143,444 $528,966
Insurance $34,890 $5,397 30 $14,233 54,520
LaborfPerformance Bond - 0. 0075% | $24,945 $3,969 $0 $10,758 39,672
Stb-Total .U ETad C UugBFIBS01 O §8OTAAE ) YTTTITS0ET602878) 1 55P12:818
Confractor's Fee - 4% 148,740 $23,858 $0 $64,115 36,513
Soft Costs - 13% $483,405 576,887 $0 $208,374 68,666
SalldingTotal =5 23 . i s ot 843506467 1 HEO1BREET TS0V EE e s8 17,908
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Ct-10-02 OZ:03FP Daniel P Coffey & Assoc.

( l ‘nceptux! Budget - Phased
vuPage Theatre
October 15, 2002

Theater

“Thealar Support

Retail/Office

RetaillRestaurant
- Terrace

. - Budget Summary
General Conditions
Site Work
Concreta
Exterior Enclosure
Matals
Woods & Plastics
Thermal & Moisture Protection
Doors & Windows
Finishes

10 Speclalties

11 Equipment

12 Furnishings
--13 Special Construction

! Conveying Syslems

15 Plumbing

916 Fire Protection

17 HVAC

18 Electrical

19 General Reguirements

sapiTotai- 7 .

oo AN

Selactive Theater Work
Sub - Totsl E

inflation ~ 3%

-Sith = Totuf:--

Conlingency -~ 10%

insurance

LaborfPerfomanoe Bond - 0, 0075“/.
Sib-T otal -

Contractor’s Fee - 4%
Sofl Costs 13%

Cumulative Total®
{"Does not include mobilization
for multiple phases)

18,896 SF
3,200 SF
15,725 SF
11,800 SF
1,075 SF

50,696 SF

Totals

$30,600
$8,144
$41,317
$1681,481
512,890
$5,105
$11,143
§2.335
£10,293
$1,650

$6.000

36,657
$19.667
$13,304
$35,333
568,808

$9.483

" :$4B4,221
513 927
$47.815

$4,744
| $3.585

... $534:353

$21,372
$69,458

312 3282 0820

$280,800

530,600 $30,500
$8,144 $6,144 $244.497
$41.317 £41,317 $70,800
$181,481 $181,481 $370,062
$12,890 $12.880 $71,156
5,105 $5,105 $54,400
$11,143 $11,143 54,960
52,335 $2,335 $56,283
$10.,293 $10.293 $410.561
51,650 51,650 519,225
$255,000
$6.000 $6,000 $187.790
$6.667 $6,667
519,667 $19,667 $64.500
$13.304 $13.304 $48,440
$35,333 $35,333 $377,920
68,808 $6B,808 $624,276
$9.483  $9483  $86,504
BG4 IET T HAB4 22T SE Y &
_ $645,837 ... -%645837
$17110,058 -7 "5464,221:0 1782, 583,547
$33,302 $13,927 $77,500
" $1°943,350 S4B 4T T ISR 0 BAE T
$114,336 $47.815 $266,085
84,744 $4.744 $34,890
. $8575 $3,565 519,956
<8 2710915 T 19534,203" 3 620981,778 -
$50,841 $21372 §119,271
$165,232 $69,458 $387,631
‘ST487,087 7§85 BT 4Ee e Y T
$2,112,290  $2.737,332  $5,226,013

PRELIMINARI[Y

115,270

i;ao.ooo
$14,300
$5,300
£40,000
£45,600
12,200

F15,412

52,916
§5,397
$3,969
- $591440"

523,658
£.76,887
G E85 T

$6817,998

SH13748™ ~
$RiET4™

520,458

Brofect:: -
Totals ™~
$410,400
$292,505
$273,350
51,065,293
£147,776
$74,016
$47.928
$5B.8623
S456,711
$24,175
$255,000
$205,790 .
50
$50,000
$137,800°
$66.653
$523,920
$876,301
5129,152
'$6,135,502

55,155,502,

$154,068
* “55.269,660

$528,966
$54,520
$39,672

"""" “$5;912818

$236,513
$768,666
5,017,098
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EXHIBIT 6

(Financial Management, Purchasing and Accounting Requirements Applicable to the NFP Corp)

Financial Management

In order to meet the Village’s fiduciary responsibilities regarding the use of funds allocated to the Project
or the Business Plan as outlined in Sections IIL.A. 1 and III.B. of the Agreement, the Village’s Director of
Finance may, from time to time, require information from the NFP Corp regarding the contracts,
obligations, procedures, and/or other actions of the NFP Corp. Such information shall be provided by the
NFP Crop upon request. In addition, the Village’s Director of Finance may require the NFP Corp to
establish such policies and procedures as he/she deems appropriate to guarantee and safe guard the use of
Village funds and to ensure that the fiduciary responsibilities of the Village are met.

Purchasing Requirements

NFP Corp shall follow the provisions and requirements of the Village’s “Purchasing Policies and
Procedure Manual,” as amended from time to time by the Village, along with the provisions of Chapter
35 of the Village Code (hereinafter collectively referred to as the “Manual”). A copy of the Manual shall
be provided to the NFP Corp by the Village upon execution of the Agreement. Any revisions to the
Manual will be forwarded to the NFP Corp upon approval by the Village. Questions regard the Manual
shall be directed to the Village’s Director of Finance or his/her designee. In accordance with the provisions
of the Manual, the Village Manager, or his/her designee, shall have the final authority with respect to any
disagreement that may arise between the Village and the NFP Corp regarding the appllcablhty of or
interpretation of, any of the provisions of the Manual.

Accounting Requirements

Inregard to its accounting practices, the NFP Corp shall follow Generally Accepted Accounting Principles
(GAAP) for not-for-profit corporations and shall establish accounting practices, procedures and financial
reporting systems in accordance with GAAP for not-for-profit corporations. All filings as required by
GAAP for not-for-profit corporations shall be complied with by the NFP Corp. The NFP Corp shall
develop internal accounting controls designed to provide reasonable assurance that assets of the NFP Corp
are safeguarded and financial records are reliable.



EXHIBIT 7
(Standard Village Contract Specifications and Contract Documents)

" The NFP Corp is required to comply with the appropriate sections of the Village’s Purchasing Policies and
Procedure Manual. In accordance with the provisions of that manual, the NFP Corp will be responsible
for preparing bid documents and contracts using the standard Specification & Confract Documents
developed by the Village and as amended from time to time. Copies of the current Specification and
Contract Documents for Services, Goods, Goods and Installation, and Construction Projects are attached
and made part hereto.



Revised 04/19/2000

VILLAGE OF LOMBARD
SPECIFICATION & CONTRACT DOCUMENT NUMBER (vurBER)
FOR
(PLACE DESCRIPTION OF PURCHASE HERE)

Bid Opening Date................:  (DATE}

Bid Opening Time............... : (TIME)

Bid Opening Location.......... :  (LOCATION)

Bid Opening Room Number :  (ROOMH)

(’ "1 Deposit :  (AMOUNT)
-«rformance Bond................ :  (YES/INO)

Obtain Information from and submit bids to:

Melissa Mundt
Management Analyst
Village of Lombard
255 E. Wilson Avenue
Lombard, Illinois 60148
{630) 620-5700

Note: This cover sheet is an integral part of the contract documents and is, as are all of the following
documents, part of any contract executed between the Village of Lombard and any successful bidder. Do
not detach any portion of this document. Invalidation may result.
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December 12, 2002

Dear Sir or Madam:

Your attention is directed to the attached legal advertisement which appeared in the (DAY AND DATE)
edition of the (NAME OF NEWSPAPER) requesting sealed bid proposals for (DESCRIPTION OF ITEMS

BEING BID).
Specific instructions to bidders and specifications are enclosed.

The Village of Lombard reserves the right to reject any or all bids and to waive all technicalities or to
accept the proposal deemed most advantageous to the Village of Lombard.

We welcome your bid.

C Sincerely,
Melissa Mundt
Management Analyst

MG/gs
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GENERAL TERMS, CONDITIONS & INSTRUCTIONS

PREPARATION OF PROPOSAL

"The bidder shall prepare proposal on the attached proposal forms furnished by the Management Analyst.
Do not detach any portion of this document. Invalidation may result.

All blark spaces on the proposal page or pages, applicable to the subject specification, must be correctly
completed in ink or type written. All signatures must be completed in ink.

If bidder is a corporation, the President and Secretary shall execute the bid and the corporate seal shall be
affixed. In the event this bid is executed by other than the President, attach hereto a certified copy of that
section of corporate By-Laws or other anthorization by the corporation which permits the person to
execute the offer for the corporation.

Ifbidderisa partnership, a1l partners shall execute the bid, unless one partner has been authorized to sign
for the partnership, in which case, evidence of such authority satisfactory to the Management Analyst shall-
be submitted.

SUBMISSION OF PROPOSAL

All bidsmust be delivered to the office of the Management Analyst by the specified opening time of the
bid. Bids arriving after the specified time will not be accepted. Mailed bids arriving after the specified
time will not be accepted regardless of post marked time on the envelope.

All bids should be submitted in a sealed 9" x 12" or 10" x 13" envelope. A preprinted orange and white
1abel is provided by the Village and must be completely filled out and applied to the sealed envelope. The
information needing to be completed by each bidder is as follows: bidder's name, address, bid item name
and bid opening location, room number, time, and date.

Any bidder who does not submit a proposal is requested to return bidding documents, stating the reason
for failure to submit thereon, and requesting that the bidder's name be retained on our mailing list, if
desired. Bidders not submitting proposals may otherwise be removed from our bid mailing list.

B1D DEPOSIT

‘When required on the cover sheet, all bids shall be accompanied by a bid deposit in the amount specified.
Bid deposits shall be in the form of a bid bond, cash, a certified check or cashier's check drawn on a
responsible bank doing business in the United States and shall be made payable to the Village of

_xnbard. All bids not accompanied by a bid deposit, when required, will be rejected.

“The bid deposits of all except the three (3) lowest responsive and respohéibie bidders on each contract will
be returned within fourteen (14) calendar days after the opening of the bid. The bid deposit of the
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>

. SAMPLES

Samples, ifrequired, must be furnished free of expense to the Village on or before date specified; if not
_destroyed in examination, they will be returned to bidder, if requested, at his expense. Each sample must
be marked with bidder's name, address, subject of proposal, date, and time of bid opening. DO NOT
ENCLOSE IN OR ATTACH BID TO SAMPLE.

INSPECTIONS

“The Village shall have the right to inspect any material, component equipment, supplies, services, or
completed work specified herein before acceptance. Any of said items not complying with these
specifications are subject to rejection at the option of the Village. Any items rejected shall be removed
from the premises of the Village and/or replaced at the entire expense of the successful bidder.

SPECIAL HANDLING

Prior 1o delivery of any product which is caustic, corrosive, flammable or dangerous to handle, the
supplier will provide written directions as to methods of handling such products, as well as the:antidote or -

tralizing material required for its first aid before delivery. Supplier shall also notify the Village and
provide material safety data sheets for all substances used in connection with this Contract which are
defined as toxic under the Iilinois Toxic Substances Disclosure to Employees Act. Failure or delay in
providing data sheets may result in disqualification of your offer.

DELIVERY

ATl materials shipped 1o the Village of Lombard must be shipped F.O.B. delivered, designated location,
Lombard, 1llinois. If delivery is made by truck, arrangements must be made in advance by the contractor
in order that the Village may arrange for receipt of the materials. The materials must then be delivered
where directed and may be required to be inside delivery. Truck deliveries will be accepted between 8:30
am. and 3:30 p.m. on weekdays only. No deliveries will be accepted on Saturdays, Sundays, or holidays.

DISCOUNTS

Cash discounts will be considered in the evaluation of the bids. Bidders shall indicate terms as 1% - 20
days, net 30 days, 2% - 20 days, net 30 days, or 1% - 30 days, etc. Where cash discounts are offered, the
discount date should begin with the invoice date or delivery date to the Village, whichever is later. No
discount of less than 1% will be considered or for a period of less then 20 days. If no discount is taken,
+ayment will be made 30 days afier receipt and inspections have been completed.

C.
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. its officers, agents and/or employees arising out of, or in performance of any of the provisions of the
contract, including any claims or amounts recovered for any infringements of patent, trademark or
copyright; or from any claims or amounts arising or recovered under the "Worker's Compensation Act" or
any other law, ordinance, order or decree. In connection with any such claims, lawsuits, actions or
Habilities, the Village of Lombard, its officers, agents, employees, representatives and their assigns shall
have the right to defense counsel of their choice. The contractor shall be solely liable for all costs of such
defense and for all expenses, fees, judgments, settlements and all other costs arising out of such claims,
lawsuits, actions or liabilities.

PERMITS AND LICENSES
“The successfill bidder shall obtain, at its own expense, all permits and licenses which may be required to

complete the contract, and/or required by municipal, state, and federal regulations and laws.

SUBLETTING OF CONTRACT

“No contract awarded by the Village of Lombard shall be assigned or any part sub-contracted without the
written consent of the Management Analyst. In no case shall such consent relieve the successful bidder
C ‘1 his obligation or change the terms of the contract. - :

GUARANTEES AND WARRANTIES

ATl guarantees and warranties from manufacturers shall be furnished by the contractor and shall be
delivered to the Management Analyst before final voucher on the contract is issued. The contractor
warrants to the owner that materials and equipment furnished under the contract will be of good quality
and new unless otherwise required or permitted by the contract documents and that the work will be free
from defects in material and workmanship for one year from the date of issuance of the final payment by
owner and any deficiencies shall be corrected by the contractor under this warranty immediately upon
notification from the owner.

WITHDRAWAL OF PROPOSAL

Bidders may withdraw or cancel their proposals at any time prior to the advertised bid opening time by

signing a request therefore. After the bid opening time, no bid shall be withdrawn or canceled for a period

of sixty (60) calendar days. The successful bidder shall not withdraw or cancel its proposal after having

been notified by the Management Analyst that said proposal has been accepted by the Village Board.

Failure on the part of the successfi1l bidder to execute a contract within fifteen days of its receipt or to

rrovide an acceptable bond shall be considered just cause to withdraw the award. In such case the bid
posit shall be forfeited as lignidated damages.
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g. The quality, availability, and adaptability of the supplies or contractual services to the
particular use required;

‘h. The ability of the bidder to provide future maintenance and service for the use of the subject of
the contract; :

1 The number and scope of conditions attached to the bid;

j- Whether the bidder has a place of business in the Village;

k. Responsiveness to the exact requirements of the invitation to bid;

1 Ability to work cooperatively with the Village and its administration; and

m. Past records of the bidder's transaction with the Village or with other entities as evidence of the
bidder's responsibility, character, integrity, reputation, judgment, experience, efficiency, and
cooperativeness.

The Village may reject any and all bids, and may order a re-advertisement for new bids.

The bidder, if requested, must present within three (3) working days, evidence satisfactory to the
Management Analyst of ability and possession of necessary facilities, financial resources, and adequate
insurance to comply with the terms of these specifications and contract documents.

The Management Analyst shall represent and act for the Village in all matters pertaining to this proposal
and contract in conjunction therewith. The Village reserves the right to accept or reject any and all

7~ osals or to waive technicalities, or to accept or reject any item of any proposal, and to disregard any .
ig-...armaliqr on the bids and bidding, when in its opinion the best interest of the Village will be served by

‘such actions.

The bids shall be awarded to the lowest responsible bidder who submits the responsive bid that is most
advantageous to the public. In determining the responsibility of any bidder, the Village may take into
account other factors in addition to financial responsibility such as past records of its or other entities'
transactions with the bidder, experience, ability to work cooperatively with the Village and its
administration, adequacy of equipment, ability to complete performance within the necessary time limits,
and other pertinent considerations such as, but not limited to, reliability, reputation, competency, skill,
efficiency, facilities, and resources. Written notification of award of contract will be mailed to each
‘bidder within ten (10) working days of the President and Board of Trustees' decision.
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C f Bidder currently listed among "debamred" bidders list. "Debarred” bidders list is a list of
vendors who have not complied with the rules and regulations of Village contracts. If you
have any questions, please contact Melissa Mundt, Management Analyst;
Reasonable basis to suspect either conflict of interest or collusion among bidders;
Bidder fails to submit required information, literature, samples, or affidavits with bid;
Late bids;
Failure of any authorized person to sign bid; and
Bidder is prohibited by local, state or federal law from entering into public contracts.

pe s 1

T ANCELLATION

“The Village reserves the right to cancel the whole or any part of the contract if the contractor fails to
perform any of the provisions in the contract or fails to make delivery within the time stated. The
contractor will not be liable to perform if situations arise by reason of strikes, acts of God or the public
enemy, acts of the Village, fires or floods.

DEFAULT

~—ase of the default by the contractor, the Village will procure articles or services from other sources and
..d the contractor responsible for any excess cost incurred as provided for in Article 2 of the Uniform
Commercial Code.

INTERPRETATION OF CONTRACT DOCUMENTS

Any bidder in doubt as to the true meaning of any part of the specifications or other contract documents,
may obtain information from the Village regarding clarification of the plans and specifications.
Information furnished by the Village shall be made in writing and furnished to all contractors who have
requested plans and specifications. The information shall also be placed on file and be made available to
the public. Any bidder in doubt of the true meaning of this document must submit to the Management
Analyst a written request for an interpretation thereof. The person submitting the request will be
responsible for its prompt delivery. Such interpretation will be made only by an addendum duly issued by
the Management Analyst. In the event that a written addendum is issued, either as a result of a request for
interpretation or the result of a change in the specifications initiated by the Village, a copy of such
addendum will be mailed to 21l bidders known to the Village and made available to the public. The
Village will not assume the responsibility for receipt of such addendum. In all cases, it will be the bidder's
responsibility to obtain all addenda issued. Bidders will provide written acknowledgment of receipt of
cach addendum issued with the bid submission. Oral explanations will not be binding. No clarifications,
interpretations or addenda shall be issued after the fourth working day prior to bid opening.

{ term “Village" whenever used in the specifications shall be construed to mean the Viilage of
“ombard, DuPage County, Illinois.
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Page 15
and filed with the Village together with executed copies of an Additional Insured Endorsement
(Insurance Form CG2010 - 1985 version). Said certificates shall contain a clause to the effect that,
forthe duration of the contract, the insurance policy shall be canceled, expired or changed so asto
the amount of coverage only after written notification 30 days in advance has been given to the
Village.

{C) The contractor shall require subcontractors, if any, not protected under the contractor's policies, to
take out and maintain insurance of the same nature in amounts, and under the same terms, as

required of the contractor.

WNON-DISCRIMINATION

a  Bidder/Supplier shall, as a party to a public contract

1. Refrain from unlawful discrimination in employment and undertake affirmative action to
assure equality of employment opportunity and eliminate the effects of past discrimination;

2. By submission of this proposal, the bidder/supplier certifies that he is an "equal opportunity
employer" as defined by Section 2000(e) of Chapter 21, Title 42, U.S. Code Annotated and -
C' Executive Orders #11246 and #11375 (42 U.S.C., Section 2000 (g)); Exec. Order No. 11246,
: 30 F.R. 12319 (1965); Exec. Order No. 11375, 32 F.R. 14303 (1967) which are incorporated”
herein by reference. The Equal Opportunity Clause, Section 6.1 of the Rules and
Regulations of the Department of Human Rights of the State of Illinois, is a material part of
any contract awarded on the basis of this proposal.

b. Itisunlawful to discriminate on the basis of race, color, sex, national origin, ancestry, age,
marital status, physical or mental handicap or unfavorable discharge for military service.
Bidder/supplier shall comply with standards set forth in Title VII of the Civil Rights Act of
1964, 42 U.S.C. S2000 et seq. and The Human Rights Act of the State of Illinois (775 ILCS
5/1-101).

VENUE
“The parties hereto agree that for purposes of any lawsuit(s) between them concerning the contract, its
enforcement, or the subject matter thereof, venue shall be in DuPage County, Illinois, and the laws of the

State of Illinois shall govern the cause of action.

PREVAILING WAGES

The Village of Lombard requires all construction contractors bidding on Village projects to be governed

_ the Illinois Prevailing Wage Act as defined in Section 2 of the Prevailing Wage Act (820 ILCS 130/2).
Prevailing wage rate updates can be obtained by calling the Illinois Department of Labor at (312) 793-
2914, or writing to the Illinois Department of Labor at: 310 S. Michigan Avenue, 10th Floor, Chicago,
Tllinois 60604, or calling the Lombard Village Hall at (630) 620-5700.
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VILLAGE OF LOMBARD
BID PROPOSAL (CONTINUED)

Delivery of the item{(s) will be within day(s) following notification of bid award.

State length and tenms of warranty(s):

Is your bid in compliance with specifications?: __ Yes ___ No
If answer is no, list deviations on the provided "Spec1ﬁcat10n Deviation" Form.

Signed on this day of » 2000.

If an individual or partnership, all individual names of each partner shall be signed:

By

Print Name .o :
PositionTitle ...z

C ay :

Print Name ereerrrernerat
Position/Title ...eeeee....2
Company Name .........
Addressline 1.t
Addressline2...........:
Telephone oo .__..:

1f a corporation, an officer duly authorized should sign and attach corporate seal

PLALCE CORPORATE SEAL HERE

By
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. 'No additional charges over the total net bid price will be made during the specified Bid/Contract period.
The Village of Lombard is exempt from sales or federal tax; therefore, do not include in bid price.

All'bid prices shall be shown :as F.O.B. destination Lombard, Illinois, unless ntherwise stated.
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‘ VILLAGE OF LOMBARD
SPECIFICATION DEVIATION

We deviated from the desired specifications of the Village of Lombard in the following areas. "As best as
can be ascertained, there are no other deviations from those listed below:

(IF ADDITIONAL SPACE IS REQUIRED, PLEASE USE THE BACK OF THIS PAGE)

Signature of Bidder

Date
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VILLAGE OF LOMBARD
‘(Sample Contract for Construction Projects)

‘CONTRACT DOCUMENT NUMBER

“This agreementismade this____dayof  ,20__

between and shall be binding upon the Village of Lombard, an Illinois municipal Corporation hereinafter
referred to as (the "Village™) and ( ) hereinafter to as (the "Contractor”) and its
SUCCEeSSOIS.

"Witnessed, that in consideration of the mutual promises of the parties delineated in the contract
documents, the Contractor agrees to perform the services and the Village agrees to pay for the following
services as set forth in the contract documents:

(The description, quantities and proposal prices are stated here)
1. This contract shall embrace and include all of the applicable contract documents listed below as if

attached hereto or repeated herein:

a Specification and contract document no.
for , consisting of the following:

i) Cover Sheet
1)) Tzble of Contents

iii) Invitation to Bid on Contract Document
No. - Legal Notice

iv) General Terms, Conditions and Instructions
v) Specific Terms, Conditions and Instructions and Blue Prints
vi) Bid Proposal Form
vil) Plans and Specifications and Specification Deviation Form
b.  The Contractor’s Bid Proposal Dated _

(_ - & Required Performance and Payment Bonds and Certificate of Insurance
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PEgFZS

: B_]} | Position/Title
By Position/Title
Print Company Name

THE VILLAGE OF LOMBARD, ILLINOIS

Accepted this____day of ,20 .

William J. Mueller
Village President

Adftest:

Lorraine G. Gerhardt
Village Clerk

.?'C “vroved forissnance:

Melissa J. Mundt Date
Management Analyst

Approved contents of contractual documents:

Thomas P. Bayer Date
Village Attomey
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.
Exkibit “B”
CONTRACTOR'S CERTIFICATION:

Sexual Harassment Policy

, having submitted a bid/proposal for

, to the Village of Lombard, hereby certifies that said contractor has
a written sexual harassment policy in place in full compliance with 775 ILCS 5/2-105(A) (4).

By:
Authorized Agent of Contractor
Subscribed and swormn to
before me this
day of. . 2000.

Notary Public
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-

Exhibit “D”

CERTIFICATION OF CONTRACTOR ¢174E
FHA Rules, 49 CFR 382

hereby certifies that it is in full compliance with the

[Company Name]
Federal Highway Administration Rules on Controlled Substances and Alcohol Use and Testing, 49 CFR
382 et.seq.,and that

[name of employee/driver or “all employee drivers”]
is/are currently participating in a drug and alcohol testing program pursuant to the aforementioned rules.

[Company Name]

ts:

C

SUBSCRIBED AND SWORN TO
belore me this_day
of ,2000.

NOTARY PUBLIC

Exhibit “E”



VILLAGE OF LOMBARD
(Contract for Construction Projects)

CONTRACT DOCUMENT NUMBER _____

This agreement is made this day of. ,20__, by and
between, and shall be binding upon, the Village of Lombard, an Illinois municipal
Corporation hereinafter referred to as (the "Village") and ( )

hereinafter referred to as (the "Contractor”).
Witnesseth, That in consideration of the mutua! promises of the parties delineated in the
Contract Documents, and herein, the Contractor agrees to perform the services and the
Village agrees to pay for the following services as set forth in the Contract Documents:
(The description, quantities and proposal prices are stated here)
1. This Contract shall embrace and include all of the applicable Contract Documents

listed below as if attached hereto or repeated herein:

a.  Specification and Contract Document no.
for , consisting of the following:

i) Cover Sheet
ii) Table of Contents

iii} Invitation to Bid on Contract Document
No. - Legal Notice

iv) General Terms, Conditions and Instructions

v) Specific Terms, Conditions and Instructions and Blue Prints
vi) Bid Proposal Form
vii) Plans and Specifications and Specification Deviation Form

b.  The Contractor's Bid Proposal Dated

¢.  Required Performance and Payment Bonds and Certificate of Insurance



PN

The Village agrees to pay, and the Contractor agrees to accept as full payment for
the items, and installation of the same, which are the subject matter of this Contract
the total sum of § paid in accordance with the provisions of the Local
Government Prompt Payment Act and the provisions of the Contract Documents.

The Contractor represents and warranfs that it will comply with all applicable
Federal, State and local laws concerning prevailing wage rates and all Federal, State
and local laws concerning equal employment opportunities.

The Contractor shall commence work under this Contract upon written Notice to
Proceed from the Village and shall complete work on this project within _
calendar days from the date of the Notice to Proceed. Time is of the essence of this
Contract and Contractor agrees to achieve completion within the Contract time by
all proper and appropriate means including working overtime without additional
compensation.

Bonds required to guarantee performance and payment for labor and material for
this work shall be in a form acceptable to the Village and shall provide that they
shall not terminate on completion of the work, but shall be reduced to ten percent
(10%) of the Contract sum upon the date of final payment by the Village fora - .
period of one (1) year to cover a warranty and maintenance period which '
Contractor agrees shall apply to all material and workmanship for one (1) year from
the date of issuance of the final payment by the Village.

Pursuant to the provisions of Section 5 of the Mechanics' Lien Act of Illinois, prior
to making any payment on this Contract the Village demands that the Contractor
furnish a written statement of the names of all parties furnishing labor and/or
materials under this Contract and the amounts due or to become due on each. This
statement must be made under oath or be verified by affidavit. Final payment shall
not be issued by the Village nor shall any retained percentage become due until
releases and waivers of lien have been supplied as the Village designates.

In executing this Contract, Contractor agrees that it has examined the site of the
work and the conditions existing therein, has examined the Contract Documents
and taken and compared field measurements and conditions with those Documents.

This Contract represents the entire Agreement between the parties and may not be
modified without the written approval of both parties.

Where the terms of this Contract conflict with the provisions of the Contract
Documents, the Contract Documents shall be binding.
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IN WITNESS WHEREOQF, the Village of Lombard, Illinois by William J. Mueller,
Village President, and the Contractor have hereunto set their hands this __day of ,
20_.

If an individual or partnership, all individual names of each partner shall be signed or if 2
corporation, an officer duly authorized shall sign here:

Accepted this ___day of ,20_.
Individual or Partnership Corporation

By Position/Title
By Position/Title

Print Company Name
THE VILLAGE OF LOMBARD, ILLINOQIS

Accepted this __day of ,20_.

William J. Mueller
Village President

Attest:

Suzan Kramer
Village Clerk



VILLAGE OF LOMBARD
(Contract for Services)

CONTRACT DOCUMENT NUMBER

This agreementismadethis__dayof .20 byand
between, and shall be binding upon, the Village of Lombard, an Illinois municipal
Corporation hereinafter referred to as (the "Village") and ( )

hereinafter referred to as (the "Contractor").
Witnesseth That in consideration of the mutual promises of the parties delineated in the
Contract Documents, the Contractor agrees to perform the services and the Village agrees
to pay for the following services as set forth in the Contract Documents:
(The description, quantities and proposal prices are stated here)
1. This Contract shall embrace and include all of the applicable Contract Documents

listed below as if attached hereto or repeated herein:

a.  Specification and Contract Document no.
for , consisting of the following:

i) Cover Sheet
ii) Table of Contents

iii) Invitation to Bid on Contract Document
No. - Legal Notice

iv) General Terms, Conditions and Instructions

v) Specific Terms, Conditions and Instructions and Blue Prints
vi) Bid Proposal Form
vii) Plans and Specifications and Specification Deviation Form

b.  The Contractor's Bid Proposal Dated

¢.  Required Performance and Payment Bonds and Certificate of Insurance



2. The Village agrees to pay, and the Contractor agrees to accept as full payment for
the services which are the subject matter of this Confract the total sum of
3 paid in accordance with the provisions of the Local
Government Prompt Payment Act and the provisions of the Contract Documents.

3.  Contractor shall not delegate the duties involved in the performance of the services
which are the subject matter of this Contract without the written approval of the

Village.

4. This Contract represents the entire agreement between the parties and may not be
modified without the written approval of both parties.

5.  Where the terms of this Contract conflict with the provisions of the Contract
Documents, the Contract Documents shall be binding.

IN WITNESS WHEREOQF, the Village of Lombard, Illinois by William J. Mueller,
Village President, and the Contractor have hereunto set their hands this __day of

20_.

If an individual or partnership, all individual names of each partner shall be signed or 1f a
corporation, an officer duly authorized shall sign here: :

Accepted this ___day of ,20_.,
Individual or Partnership Corporation

By Position/Title
By Position/Title

Print Company Name

THE VILLAGE OF LOMBARD, ILLINOIS

Accepted this ___day of ,20_.

William J. Mueller
Village President



Attest:

Suzan Kramer
Village Clerk



VILLAGE OF LOMBARD
(Contract for Goods)

CONTRACT DOCUMENT NUMBER___

This agreement is made this day of. ,20__, by and
between, and shall be binding upon, the Village of Lombard, an Illinois municipal
Corporation hereinafter referred to as (the "Village") and ( )

hereinafier referred to as (the "Contractor™).
Witnesseth That in consideration of the mutual promises of the parties delineated in the
Contract Documents, the Contractor agrees to sell and the Village agrees to pay for the
following described items as set forth in the Contract Documents:
(The description, quantities and proposal prices are stated here)
1. This Contract shall embrace and include all of the applicable Contract Documents

listed below as if attached hereto or repeated herein:

a.  Specification and Contract Document no.
for , consisting of the following:

1)  Cover Sheet
ii) Table of Contents

iii} Invitation to Bid on Contract Document
No. - Legal Notice

iv) General Terms, Conditions and Instructions
v) Specific Terms, Conditions and Instructions and Blue Prints
vi) Bid Proposal Form
vii) Plans and Specifications and Specification Deviation Form
b.  The Contractor's Bid Proposal Dated

¢.  Required Performance and Payment Bonds and Certificate of Insurance



2. ‘The Village agrees to pay, and the Contractor agrees to accept as full payment for
the items which are the subject matter of this Contract the total sum of
3 paid in accordance with the provisions of the Local
Government Prompt Payment Act and the provisions of the Contract Documents.

3. Riskofloss, destruction or damage of or to goods under this Contract shall be on
contractor until delivery of the goods to the Village and acceptance of the goods by

the Village.

4. Contractor agrees to perform the terms of this Contract by
Time is of the essence of this Contract.

5.  ‘Where the terms of this Contract conflict with the provisions of the Contract
Documents, the Contract Documents shall be binding.

IN WITNESS WHEREOF, the Village of Lombard, Illinois by William J. Mueller,
Village President, and the Contractor have hereunto set their hands this __day of ,
20._.

If an individual or partnershlp, all individual names of each partner shall be signed or 1f a
corporation, an officer duly authorized shall sign here: :

Accepted this___day of ,20_.
Individual or Partnership Corporation

By Position/Title
By Position/Title

Print Company Name
THE VILLAGE OF LOMBARD, ILLINOIS

Accepted this __day of ,20_.

William J. Mueller
Village President

Attest:




Suzan Kramer
Village Clerk



VILLAGE OF LOMBARD
(Contract for Goods and Installation Services)

CONTRACT DOCUMENT NUMBER _____

“This agreement ismadethis____dayof  ,20_, by and between, and shall be
binding upon, the Village of Lombard, an Illinois municipal Corporation hereinafter
referred to as (the "Village") and ( ) hereinafter referred to as (the

"Contractor").

‘Witnesseth That in consideration of the mutual promises of the parties delineated in the
Contract Documents, and herein, the Contractor agrees to sell and install and the Village
agrees to pay for the following described items and the installation of the same as set
forth in the Contract Documents:

{The description, quantities and proposal prices are stated here)
1. This Contract shall embrace and include all of the applicable Contract Documents

listed below as if attached hereto or repeated herein:

a.  Specification and Contract Document no.
for , consisting of the following:

1) Cover Sheet
i1} Table of Contents

11) Imvitation to Bid on Contract Document
No. - Legal Notice

iv) General Terms, Conditions and Instructions
v) Specific Terms, Conditions and Instructions and Blue Prints
vi) Bid Proposal Form
vii) Plans and Specifications and Specification Deviation Form
b.  The Contractor's Bid Proposal Dated

¢.  Required Performance and Payment Bonds and Certificate of Insurance



3.

9.

Village President, and the Contractor have hereunto set their hands this __day of
20..

The Village agrees to pay, and the Contractor agrees to accept as full payment for
the items, and installation of the same, which are the subject matter of this Contract
the total sum of $ paid in accordance with the provisions of the
Local Government Prompt Payment Act and the provisions of the Contract

Documents.

Risk of loss, destruction or damage of or to goods under this Contract shall be on
contractor until installation and acceptance of the goods by the Village.

Contractor shall not delegate the duties involved in the performance of the
installation services which are the subject matter of this Contract without the written

approval of the Village.

The Contractor represents and warrants that it will comply with all applicable
Federal, State and local laws conceming prevailing wage rates regarding installation
services provided under this Contract and all Federal, state and local laws
conceming equal employment opportunities.

The Contractor shall deliver the goods under this Contract by, . o,
and shall complete installation by . Time is of the essence
of this Contract and Contractor agrees to achieve completion within the Contract
time by all proper and appropriate means including working overtime without
additional compensation.

In executing this Contract, Contractor agrees that it has examined the site of the
work and the conditions existing therein, has examined the Contract Documents and
taken and compared field measurements and conditions with those Documents.

This Contract represents the entire agreement between the parties and may not be
modified without the written approval of both parties.

‘Where the terms of this Contract conflict with the provisions of the Contract
Documents, the Contract Documents shall be binding.

IN WITNESS WHEREQF, the Village of Lombard, Illinois by William J. Mueller,

3

If an individual or partnership, all individual names of each partner shall be signed or if a
corporation, an officer duly authorized shall sign here:

Accepted this .__day of ,20_.




Individual or Partnership Corporation

By " Position/Title
By Position/Title
Print Company Name

THE VILLAGE OF LOMBARD, ILLINOIS

Accepted this___day of ,20_.

William J. Mueller
Village President

Attest:

Suzan Kramer_
Village Clerk



EXHIBIT 8

(Final Draft Business Plan Document as Reviewed by the Village Board, the
Economic/Community Development Committee and the Finance Committee)
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Dulcie Gitmore Associates s an independent consulting firm specializing in arts manage-
ment, planning, programming and audience development, with an emphasis in downtown
development and thistotic restoration. The firm has an extensive background in theatre
management, presenting arts and entertainment events, restoring and managing historic
theatres, and developing and implementing strategic and operating plans. Its principal,
Dulcie C. Gilmore, brings 25 years of experience in managing performing arts centers,
including the Paramount Arts Centre in Aurorg, IL, the Auditorium Theatre in Chicago,
and the Oriental Theatre in Chicago. She served as managing director of the Chicago
International Film Festival. Other projects have included the Spring Festival of Dance
{Chicago), Naperville Area Performing Arts Center (Naperville, IL), Orpheum Theatre
(Phoenix, AZ), and Amherst Cinema Center (Amherst, MA). Ms. Gilmore is a director of
the League of Historic American Theatres.

Janis A. Barlow is a distinguished performing arts expert who combines comprehensive
project planning and management experience with an educational background in theatre,
sociology and architecture. From 1971 to 1981 she was active in community, university
and professional theatre as a performer, stage manager and administrator. From 1982 to
1990 she served as Theatre Consultant and then Project Manager for the Elgin and Winter
Garden theatre restoration to oversee planning, design, administration, restoration, con-
struction, public relations and fund raising for the 530 million project. Since that:time, she
thas consulted on over 50 different theatre feasibility studies and business plars.in the .
United States, Canada and Sri Lanka. Ms. Barlow has served as a director of the League
of Historic American Theatres and the World Encyclopedia of Contemporary Theatre.

4.2 Acknowledgments

The Village of Lombard funded this planning process and document with a grant from the
State of Illinois, Department of Commerce and Community Development. The consult-
ants wish to express their gratitude to the Ad Hoc Committee members, Village trustees,
. wolunteers, staff, stakeholders and user groups for their generous contribution of time and
expertise, and especially to Virginia Lippig for her exceptional study management.

4.3 Objectives of the Report

= “To engage the leadership of the Lombard area and concerned organizations and indi-
viduals in a strategic planning process to clarify the mandate of the performing arts center;

« To review the community needs, market conditions and programming opportunities,
znd recommend strategies to achieve goals and objectives;

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, {llinois
Dulcie Gilmore Associates in association with Janis A. Barlow & Associstes
December 18, 2001 '
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4.6 Executive Summary

“The Concept

“The resurgence of performing arts in tradifional downtowns across America Is significant.
Over.$5 billion was spent since 1970 to restore and renovate former movie theatres into
performing arts centers. Lombard’s central business district needs a destination point to
attract visitors and residents. The DuPage Theatre and Shops building, which combines a
=750-seat theatre with restaurant, retail and office space, is ideally situated to become a

ynique and defining project for the Village of Lombard.

Background

“The DuPage Theatre and Shops, built in 1928, was originally used for movies and occa-
<ional Tive events, such as the WLS Barn Dance. After years of gradual deterioration, it
s sold in the late 1990s to the Big Ideas, Inc. Producers of family entertainment, Big
Ideas determined shortly after purchasing the property that it was too small for their grow-
ing business. In an act of commendable corporate benevolence, they donated the building -
1o the Village of Lombard. The property is the only theatre in DuPage County listed on
1he National Register of Historic Places. : =

The Organization

The Village established an Ad Hoc Committee of prominent citizens in 2002 to oversee
the potential redevelopment of the theatre. The organization is positioned to become the
sole provider of non-educational, mid-sized theatrical space in the Lombard area. The
business focus is to offer 2 professionally equipped theatrical space available for commu-~
ity and professional bookings, as well as commercial retail and office space. The prop-
erty will bz owned by the Village and (most likely) operated by a nonprofit, tax exempt
501(c){3) corporation.

“The Niarket

“The company will target producers and promoters of quality performing arts attractions.
“The market includes 120 regional producing companies, and approximately 30 community
arts organizations. The theatre will also market directly to ticket buyers for film programs
and a performing arts series. The population of the primary market area is 241,344.
DuiPage County is one of the most affluent regions in the country, and is continuing to
experience growth.

Fezsibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lilincis
Dulcie Gilmore Associztes in association with Janis A. Bajlow & Associates
December 19, 2001
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arts and fim center?

3. What is your reacfion to the proposed restoration of the DuPage Theatre? Why is this

- project Important to Lombard?

.4. "What would be your major concerns about the proposed project? Are there any con-

“straints or obstacles to the project that you see?

' 5. Isthis a project you would support?

Whom do you think this performing arts center should exist to serve? Are there any
Ley users (tenants) you can identify?

What would you like to see at a performing arts center? Do you believe that the rental
cost of the facility should be underwritten for worthwhile groups unable to pay market
Tate?

"That s the competition for this facility?

Why would a performing arts and fiim center be important to Lombard and the region?
{e.g., home for artists, tourism, economic development) :

10. Who could be the project’s most important ally?
11. Who s not an aliy?

12. Is there anything else you would like to comment on?

A summary of the responses follows:

This project competes with other needs, such as the library, recreation center and the
park district

There are many competing theatres in the area, including Downers Grove, Wheaton
and Hinsdale

The theatre should exist fo serve children — educational nission
Proximity fo Chicago creates competition

The Village president is an important ally of the project

Feasibility and Business Plan Study for the DuPage Theatre and Shops Buiiding, Lombard, {lincis
Dulcie Gilmore Associates in association with Janis A. Barlow & Associates
December 18, 2001
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Create several small venues within the space — retain the fagade and lobby and reno-
sute the remainder of the property

There:are no Friovwn commitments from potertial Theatre users

There is a reluctance on the part of Village residents to spend entertaimmeint dollars
inLombard

The DuPage should be a cultural arts center with a broad spectrum of users
The theatre can be a catalyst for downtown revitalization
Groups say they are interested in using the theatre, but can they afford to pay?

20% of the poprlation would vote to tear down the theatre; 20% are passionate about
Leeping it; and the remainder are uncertain

J1 is questionable if there is a need for the theatre

People can’t remember mich about the guod times of the theatre's past becanse Ii's
beea in bad shape for a long time '

Thie theatre does not have 10 be historically restored
Lombord has kept its own identity over the years

This project is important because it will define the vision and values of our conuu-
nity over a long period of tinme

Thic arts are an important component (o a cormmatify’s life
There is a need for a multi-purpose performing arts and film facility

Children need some place to go — a wider base of activities than is currently avail-
able —and the theatre could provide this

Something needs 1o be done to stimulate the downtown, fo provide a magnet

There is a need for a facility for community theatre, children's programming and
pre-feen activities

Feasibilty and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllinois

Dulcie Giimore Associztes in association with Janis A. Barlow & Associzies
December 198, 2001 '
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2.3 Indushry Trends

Since 1970, Tumdreds of historic movie theatres have been restored as performing arts
centers. ‘Northem Illinois has many examples, including Rockford (Coronado), Auroma
(Paramount), Joliet (Rialto), Chicago (Oriental, Chicago, Palace). The Theatre Historical
Society, located in Elmhurst, Illinois, has extensive records on historic movie theatres.

“The League of American Theatres, founded in 1976, exists to serve people who represent
ownership and operating interests in historic theatres. Movie theatres typically convert
-well to performing arts Spaces, provided proper technical improvements are made. These
buildings usually have significance in their communities. They live in the “collective con-
science™ of the city or village. Memories of the “first kiss” at 2 movie come back to life
-with the building, as well as other special moments in one’s life. This is a powerful force
in pulling people back to these theatres. Their architectural qualities, which would never
be duplicated today, are enjoyable for the audience and pleasing to the performer.

“The movement In the last quarter of the 20% Century to restore these theatres has resulted
in a resurgence of the arts in cities across the country. Primarily, this has led to an
increase in the quality of life of these communities. Secondarily, the economic benefits are
sigmificant. Thousands of people with disposable income revisit old downtowns. Restau-
sant, Tetail and parking revenues are positively impacted. The restored theatre infuses
~vitality in half-forgotten business districts overshadowed by modem malls. '

2.% Refionale for the Project
The project may be justified on the basis that it will:

Respond to needs idenfified

Act as a partmer in social problem solving
Fneourage trade and economic resiliency
Attract individual and corporate relocation
Offer personal growth and social development
Promote community empathy and harmony
Become a permanent community asset

o 04 6 4 4 0

3.0 IEARKET REVIEW and ANALYSIS

A Jetalled Community Profile is included in the Appendix.

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllinois

Dulcie Gilmore Associates in association with Janis A. Barlow & Associates
December 19, 2001
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3.3 Economic Activity

= DuPage County, in which Lombard is located, is a particularly high-income area, with
mmedian household incomes that easily surpass the state and national levels.

« “The mmemployment rate in Lombard is currently lower than state and national levels.

< The major occupations of Lombard residents are: administrative support (19.9%),
executive, administrative and managerial positions {16.9%), professional specialty occu-
pations (16%) and sales occupations (14.4%).

3.4 Tousism, Performing Arts Venues and Local Atiractions

= The Village of Lombard provides a variety of accommodations, including 7 hotels with
more than 100 rooms. Many of these properties specialize in long-term stays. Convantion
and meeting facilities are imited.

= Although there are a wide variety of performing arts venues located in communities
throughout DuPage County, there is a lack of purpose-built facilities in the Village of -
Lombard.

« Yocal attractions include the Lombard Historical Society Museum and several historic
house museums that offer guided tours and educational programs.

e Tilacia Park is home to 2 wide variety of events sponsored by the Lombard Park Dis-
1rict, including the “Holiday Walk” held in December and the “Lilac Time” festival held for
two weeks each May.

3.5 Analysis of the Market for Performing Arts

3.5.1 Audience Base

The target market area for performing arts has been defined as Addison, Berkeley,
Elmhurst, Glendale, Glen Ellyn, Hinsdale, Northlake, Oak Brook, Villa Park and
Wheaton. The total population is 241,344, For a performing arts presentation,
according to standards established by the Ford Foundation for the Arts, the pool of
potential ticket buyers will be 3% of 241,344 or 7,240 people on any given Thurs-
day, Friday or Saturday night. This is 2 sufficient potential audience base to

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllinois
Dulcie Gilmore Associates in association with Janis A. Barlow & Associates
December 19, 2001 ’
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36 Summary of Market Analysis — Supply and Demand

« ‘Faciities- fhere are no comparable facilities in Lombard for performing arts or film in
‘the 600-800 seat range

< Activifies - there are very few perfonming arts activities offered on 2 regular basis in
1.ombard, and only 2 modest amount of activity in DuPage County

« Audiences- regional demographics will easily support a facility of this scope

e TUser Groups - the survey response rate was somewhat less than typical, suggesting
that the organization needs to build awareness of the theatre to potential user groups

4.0 STRATEGIC PLAN FOR THE PROJECT

“The project niission includes the rehabilitation of the DuPage Theatre for use as a center for per-
forming arts and film. In order to clarify the elements of the strategic business mission, five ques-
tions should be answered:

T7ho are you?

TFhom will you exist 1o serve?
TWhat will you do?

Howwill you do if?

3Ty will you do i1?

Before those questions are answered it is useful to air concerns or perceived obstacles to the pro-
ject. Some of the Issues and concerns about the project were expressed in the following way:

How will we raise enough money fo undertake the project?

Hovw will we manage the overall capital cost and ongoing costs?

How should we communicate with the contmunity about the project?

How do we promote a sense of ownership among the communities that inake up
Lombard? .

How do we build a consistent avdience and share of the market? (I there such thing
as a seat saturation level?)

"o & 4

ATl the answers 1o these questions contain a common element: the need for a large, well-informed
constituency for the DuPage Theatre. This constituency is cultivated through effective strategic
planning znd communications. The most important tool of strategic planning and communications
is a clear set of vision, values and mission statements. A well-articulated, graphically iliustrated
statement of vision, mission and values should be presented in draft form for circulation to key

stakeholders.

“The Tirst step In developing community ownership of the project is to ask for advice and respond

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, Illinois
Dulcie Gilmore Associates in association with Janis A Barlow & Associates
December 19, 2001
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4.2 YValues

".Ihewz!n:szs.mcsscdby.theAd Hoc Committee members are as follows:

Strong youth orientation

Good morals

Safe place to go

Emphasis on education

‘Creating opportunities for all people of the Village to express themselves through the
arts

Access to all community arts groups

Honesty and openness

Fair dealing with all users

Accessibility and affordability for 21l Village residents

O

é 4 4 0

£33 Delining Theatre Business Arrangements

There are four basic business relationships that are relevant to facility management. They
need to be defined and understood before a mission is drafted. They are presented here in
ordar of relative 1isk and opportunity to generate a surplus: ~ ' :

Rental: Where the facility management reacts to a demand for space and
provides a basic infrastructure for public and nonpublic performance or
assembly use. The facility charges user groups (or clients) a fixed fees or a
fixed fee plus a percentage of box office. There is little or no risk for the
facility management, but there is also little control over programming and
audience size. This can affect ancillary income.

Co-Present: Where the facility management is more proactive in soliciting
and/or supporting a prospective rental user (or client) in order to respond
to a program policy or business strategy to develop its client base. The
facility offers space, staff advice and services-in-kind and promotional sup-
port such as a spot on the monthly calendar and more often, charges a
Targer percentage of the box office. There is little or no out-of-pocket
financial fisk, litfle influence over the nature of the program, but some
influence in the marketing of the program and, hopefilly, audience size.

Present; Where the facility management chooses programming (usually
touring acts) for an intended audience (or customer). The facility finances
the artist fees and expenses and cost of promotion and owns the resulting
deficit or surplus. This provides an opportunity for the facility to balance

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllincis
Dulcie Gilmore Associates in asscciation with Janis A. Barlow & Associates ’
December 19, 2001
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The mission of the DuPage Theatre is to enrich Lombard's quality of life by offering high
quality performing arls and film presentations in an historic theatre of regional signifi-
cance. The Theatre’s “open door” policy enconrages peaple from diverse backgrounds
fo participate in viewing a presentation, or .10 1se the facility_for commanity. or profes-

‘sional events.

4.5 Goals

The Following Tist combines values and goals. They might be interpreted as a set
of founding principles in the following way:

As a facility management organization, the DuPage Theatre will be known as:

e  YWarm, welcoming, hospitable and congenial
Well-run, efficient and comimitted fo a high siandard of service and produc-
tion values
Inclusive, fair, equitable and accessible to botl user groups and andicnces
Propriciors of a freasured National Register historic theatre

As an institntion and facility, the Theatre will strive to develop:

«  Sustainable operating plans exhibiting financial prudence
A conumumity “owned” sensibility under local leadership and managenent

« A profile as the home of a variely of perfarming arts, film and comuuiily
enieriainment

Inthe area of programming, the Theatre will encourage the development of:

« A4 balanced and varied program for all ages

e Programming that is physically, financially, intellectually and culturally
accessible _

= [xciting, inspiring, enriching, engaging and diverse programuning

Every one of these values, Institutional and program goals should be considered in
the development of operating policies, in the hiring of staff and in the everyday
decision-making process of the organization.

Each should be “operationalized” with a corresponding strategy. For example,
financial accessibility for audiences may mean that the ticket pricing policy includes
“msh™ seats or a modest priced row or two of rear orchestra seats.
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4.7 Summary of the Strategic Profile of the DuPage Theatre

Business
Strategic Profile/ DuPage Theatre Managemeant
1 Priorities
Who are you? Not-for-Profit
Facility Management

Governmental Agency or 501(c)(3)

Whom do you serve?

Public Interest

E

Resident Theatre Companies and Perfornﬁng
Artists

{ What do you do?

Rent the Theatre

Co-Present Programs to stimulate use of thea-
tre by outside organizations

St Bbealia

Present Programs to balance user groups, local
activity and to support mission

How do you do it?

o [alues

Welcoming

Well-Run, Efficient

Versatile, Flexible

At iy, | o | st .

Inclusive, Accessible

Oreanizational Profile

e  Governance

Board of Commissioners or Directors

el i [ e dbna ok k8] 18

e Muanagement

Professional Staff:

Facility Manager

Box Office Manager

Technical Director

Front-of-House (FOH) Staff

Technical Assistants

Contracted Services

Volunteers

Professionals, Professionally Trained Students
and Volunteers, Film Technicians

Feesibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllingis
Dulgie Gilmore Associates in association with Janis A. Barlow & Associates

December 18, 2001
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( 5.0 PRIMARY AND SUPPORTING PROGRANMS
5.4 Principal Programs
Crrrent Assumptions:

Rental Uses:
e By Local and Regional Performing Arts Organizations and Promoters

» By Non-Performing Arts Organizations

vresented or Co-Presented Activities:

Sunday Afternoon Family Film Screenings

Nonday Nighi Filn Bulls Seiies

Children’s Film Programs

Senior Citizen Dutreach Program

Summer Classic Double Bills — Friday and Saturday Nights
Summer Sunday Silent Film Matinees with Organ Accompantment
Other Film Programming

Presented or Co-Presented Series of Popular Entertainment
Educational Qutreach School Programs

Summer Theatre Camp

4 4 & 2 0 8 4 8 0

5.2 Income Generzfing Activiiies

« Retall Rental
* QOffice Rental
« Pardang

- 53 TNerketing — Fosifioning Strategy
Posifioning Statement

For the citizens of the Lombard area, the DuPage Theatre provides a unique blend of
_film, performing and visual arts programming in an architectural treasure.

Some proacfive programming Is necessary to set a tone, create an identity, etc. Developa
memberships program and invite members and audiences to participate in the selection of
programming — club members can do in write-in requests, audiences can be given ballots
Q’ . to vote for films to be screened.

Fezsibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lliinais
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5.2 Scheduling Priorities

Local performing arts organizations, film societies, dance and music schools, businesses,

"etc., should have scheduling priority, consistent with the requirement that the faciity is

expected to bresk even.
6.3 Presenting or Co-Presenting Policies

Some presenting and co-presenting (see section 4.3) will be required to stimulate the mar-
et and complement the overall programming. The governing body shoutd decide if it
~wants to be in the presenting business itself, get an outside promoter, or partner with a
similar facility.

“The first opfion has the most control and the most risk. Presenting is the choice of the
majority of theatres around the country. The second option carries minimal risk. How-
ever, it is difficult to find a promoter willing to take a significant number of dates outside
of 2 major city. (It is easier for film exhibition.) Partnering, the third option, makes a
areat deal of sense if one can find a similar theatre near (but not in) the theatre’s market .
area. The acts that are booked for the other theatre can play the DuPage as well, thereby
amortizing travel expenses. Agents are usually eager 1o have two bookings within an easy
bus xide, and will reduce fees accordingly. ' ' -

7.0 OPERKTING RIODEL

7.% Dvwmnership

“The DuPage Theatre and Shop complex is an historic facility that can fulfill a contempo-
rary service as a public gathering place in Lombard. It is important that it be regarded as a
public asset and remain in perpetuity in the public trust.

7.2 Governance

“The most effective governance scenarios for theatres involve some degree of community
parficipation and accountability. Either an Authority or a Not-for-Profit Corporation or 2
Standing Committee that operates at arms length from the Village and is dedicated specifi-
cally to the DuPage Theatre should be considered. The governing body is responsible for
Yiiring the CEO, approving the mission and annual budgets, setting policy and vouching for

Feasibilty and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lilinais
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7.4 Organization Chart

OWNERSHIP Village of Lombard
A BuPage Theatre Authority
-‘GOVERNANCE or Board of Directors
MANAGEMENT Facility Manzger (CEO)__
- Assistant
Box Office/ Technical Directoxr/
House Manager haster Electrician
{Customer Relations (Client Services
Manager) Maznager)
-~ Receptionists - Sound Technician
- Box Office Staff - Lighting Technician
- Bookkeeper - Stage Crews
- Bartenders - Loading Crews
-~ Ushers - Projectionist
- Concessionnaires - Maintenance Persommel
- Custodians - Volunteers
- Volunteers

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllinais
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8.1.3 inimum/Maximum Performance Uses

For the purposes of establishing a base budget and evaluating feasibility, a mini-

mum umber of uses and maximum number of uses are projected based on the
‘interpretation of user surveys and the programming concept developed by.the
consultants.
Rental Events #of Events | Min. #of Max. #of |License | Estimated
1 Performances | Performances Fee Attendance
Performing Arts 31 66 105| $625 net 23,700
Other Rentals 3 5 10 $2,000 N/A
{ Presented Events #ofEvents | Min.#of Max. # of Ticket | Estimated
i Performances | Performances Price Attendance
Sunday Film 52 52 52 52 11,700
: Monday Film 52 52 52 $2 11,700
{Presented Series 4 8 11 $25 3,800
| Educational Qutreach 63 63 63 $-0- 12,600
i Summer Camp ' 25 25 25 | $8/day nct 2,500
1 Summer Silents 4 4 41 - $4 1,700
- { Summer Double Bills 5 5 5 $3 2,300
i Children’s Films 29 29 29 $2 6,500
Senjor’s Films 22 22 22 52 5,000
i Misc. Film Programs 18 18 18 S2 4,100
{ Total 308 349 396 $5,600

Note: “The total number of performances may exceed 365 due to more than one activity occurring

on any given day.

- 8.2. Building Program -- Functional Area Requirements to Sup-
pori the Use Program

“The development of program, business and operating plans has implications for the build-
ing design. At the same time, the maximum seating capacity of the historic theatre is a key
~variable in determining business revenues. The "building program" identifies design crite-
tia, as well as functional and spatial needs to satisfy the program, business and operating
plans. Tt is important to identify the building program assumptions in this planning process
because they govern the development of the business plan.

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, Illincis
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8.2.4 Building Condition

“Thelocation is good. The theatre isvisible from the main downtown artery.
“The fagade is in fairly good condition and contributes to the area.

Ynterior historic elements are largely intact, but in need of repair.

‘ATl infrastructure will have to be replaced in a renovation.

As a movie house, the theatre will require careful adaptation and extensive
acoustical design work to be suitable for a range of live performances.

6 6 4 o b

822 Design Criteria

1 Safety and Code Compliance

2. - Functional Aspects — to Equity Standards
3. Comfort and Convenience

4. Preservation and Aesthetics

3. Cost znd Cost Benefit

8.2.3 Design Assumptions

< Tront-of-House Facilities
Box Office
Retail Operation Accessible by Public
YLobbies and Concessions

= Auditorium Seating Capacity — 750
Very modest stage house, fly tower, and no trap room

Thrust stage
= Backstage
Loading

Below stage and stage level dressing rooms

= On-Site Administration Offices
Facility Manager
Box Office Manager
Technical Director/Master Electrician

Feasibilty and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, lllinois
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(mcmﬁvc plans that are based on a percentage of the individual’s salary (rather than on the
organization®s net income) are usually acceptable to a nonprofit company’s certified public

accountant and tax attorney.. A sample formula follows:

Annual DuPage Theatre Net Income Bonus
$15,000 - 25,600 15% of annual salary
$25,001 - 40,000 25% of annual salary
{ $40,001 - 55,000 35% of annual salary
$55,001 and above 35% + a board-designated discretionary
amount

9.2 Facility Design and Issues

Once the business plan Is completed and approved, the design concepts should be reviewed to
ensure that the key functional elements of the design are adequate. The current design reflects a
facility that will be used primarily for film and community theatre. In order to accommodate
celebrities, local dance companies and musical theatre, some modifications to such things as
stage door security, front-of-house/backstage access, dressing room facilities and onstage storage

might require adjustment. -

Q,I‘hcbus'mcss plan 2lso has determined the need for three full-time staff and volunteer support. -
Office and front-of-house facilities should be developed accordingly. While it is beyond the
scope of this report to undertake a comprehensive design analysis, it has been noted that there are
access, sguare footage volume, noise control and circulation issues related to concessions, lounge
=and washroom areas. To resolve these and other front-of-house and administration issues, it is
planned that some of the proposed retail space adjacent the proposed theatre office space will be

integrated into theatre operating space.

9.3 Equipment

“Theatre chairs and some theatre equipment are included in the construction cost estimate. A
complete inventory of furnishings, equipment and supplies necessary to operate the theatre is the
owner's responsibility. This equipment inventory can include microphones and podiums,
platforms and tables, chairs and music stands, lighting and sound instruments, patch and control
panels, office furniture and computers, concession equipment, dishwashers, glasses and trash
cans, stanchions, a ficket box and a safe, plus cleaning equipment and supplies. Such an
inventory should be developed by qualified consultants and staff.

DuPage Theatre — May 2002 Business Plan Revisions
Dulcie Gilmore Associates, Ltd,
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g { Zperarne Income Before $62,250 $104,130
!
Contributions (including Minimum Maximum
Sponsorships and In-Kind Services)
} Annual Donors 10,000 25,000
Memberships 6,000 12,000
Z|Grants 20,000 35,000
AA | Performance Sponsorships 12,000 20,000
BB Educational Outreach Sponsorships 20,000 50,000
CC|One Benefit Performance (net) 20,000 30,000
Total Contributions 588,000 $172,000
Net Income $150,250 $276,130

Notes

C 1 The Ad Hoc Committee has documented 4,900 volunteer hours for 2001. At an average -
rate of 312 per liour, this represents $58,800 in annual contributed services. While not
included in the above budget (so as not to distort cash with in-kind services), the amount
represents a significant savings to the project. It is anticipated that similar volunteer
services will be utilized once the theatre is open, including tour docents, ushers,
concession persomnel, etc.

2. A capital maintenance fund should be established for the replacement of major theatre
Jurnishings and equipment. Seats, carpet, technical equipment (lighting, sound, etc,),
dislhwashers, etc., are examples of items that will need to be replaced (or have major
repairs) in the next five to ten years. The consultants recommend that the fund be
maintnined at a $400,000 level,

3. This budget does not include depreciation. Surplus funds should be dedicated to cash
reserves, educational programs, long term repairs and maintenance.

— DuPage Theatre — May 2002 Business Plan Revisions
Duicie Gilmore Associates, Ltd,
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(arra'nge;l. J104 screenings x 750 seats x 32.00 per seat @ 30% minimum net admissions =

' $46.800; @ 40% maximum net admissions = $62,400.]

_B2_ The Classic Summer Double Bill income is based on 2 screenings on Friday and Saturday
nights, at a ticket price of $3.00 @ 36% of capacity. [5 screenings x 750 seats x £3.00 per seat
(D, 36% minimum net admissions = 38, 100; maximum net adriissions @ 48% = $10.800.]

B3. Summer Sunday Silent Film Matinee income is based on four Sunday matinee screenings of
silent films with orean accompaniment. Ticket price is $4.00 @ 55% of capacity. [4 screenings
x 750 seats x $4.00 @ 55% minimum net admissions = 36,600: maximum net admissions @ _70%

- =3%8400]

B2 AW other film programming is based on $2.00 per ticket (@ 30% of capacity. [29 Children’s
screenings + 22 Senior’s screenings + 18 Other film screenings = 69 screenings x 750 seats x
£2.00 per seat @ 30% minimum net admissions = §31,000; maximum net admissions @ 40% =

$41.400.

. Presented events are included on the basis that they will net an average of $2,000 per

performance (costs include advertising, labor, janitorial, credit card costs, artists fees, etc.).
Such events should not be booked unless there is a reasonable expectation that ticket sales. co-
presenter guarantees or sponsorships will assure a net return. There will be performances that

Cexceed expectations and other performances that fall below expectations. A eood programmer

vho Imows his or her market mav be on target about 60% of the time. [Minimum 8 events x
82 000 net event income = $16.000; maximum 11 events x $2,000 net event income = $22,000

net event incone.f

D. Orler Rentals include corporate events, for whiel the rent is estimated at $2,000 per day.
[Minimum 5 davs (@ $2,000 per day = $10,000; maximum 10 days @_ 32,000 = $20.000.]

E. Concession income {net) is based on a reasonablv aggressive concession performance of
$0.70 per person of income at public performances. Annual attendance for paid admission
events is estimated at a minimum of 67,200 and a_ maximum of 95,000. [67,.200x .70 = $47,040;
95 000x.70 = 366 500.]

F. Adverfisine sales in the house program may be managed through a contracted sales agent at
rates that would net the facility $0.40 per person of exposure to the program (performing arts
events only).  [Minimum performing arts estimated attendance 27000 x $0.40 = $10,800;

maximum estimated attendance 43,000 x $0.40 = $17,200.]

G._Retail and merchandizing sales can also be undertaken on a contract, license or commission
basis with portable outlets or wagons or a permanent corner in the lobby. The vending license

Should net the theatre at least $100 per week depending upon programming and attendance. [50
weeks @ minimum $100/week = $5 000; nmaximum $125/week = $6.300.]

DuPage Theatre - May 2002 Business Plan Revisions
Dulcie Gilmore Associates, Ltd.
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( 3. Educafional outreach programs, which include performing arts and film, are assumed to be
offered free of charge. Approximately sixty-three programs are scheduled.

T Tt is estimated that the octual utility costs for the theatre (17,000 square feet, not includin
the commercial lease space) might range from 32 to 33 per square foot, or 334,000 minimum to
£57.000 moxinum. _An_additional 358,000 to $68,000 has been added to cover repairs and
maintenance, insurance, cleaning services, trash disposal, snow removal, etc. Cleaning services
for events will be charged back to the tenant. Theatre rental agreements will require insurance
coverage (this will reduce the cost of insurance to the Theatre).

U. Administration is the cost of dues, memberships, legal and accounting fees, office supplies,

Zelephone, information technology, etc.
V. Miscellaneous (3% of expense budget),

. Contributed Revesiue Notes

X. The zmmal donor campaign invites additional participation beyond the basic membership,
with all of the benefits of membership plus acknowledgment in the program accordmg to
donation Jevel and a tax receipt.

C ¥. Memnibership income is based on a $24 per year fee that entitles the member to newsletter '
mailings, advance ticket purchasing opportunities, discount coupons from restaurants and a tax
receipt. The facility should strive for 250-500 members.

Z. Grant income should be sought on an annual basis from local sources to help subsidize the
operation of the theatre. In addition, grant income can be sought from foundations for special
planning and public service initiatives.

AA B BB. Presented performance and school performance sponsorship income will fluctuate
according 1o the nature of the performance and the roster of sponsors cultivated. Fees typically
range between 51,000 and $5,000 per performance.

CC. One ammual benefit performance is recommended. This typically consists of a popular
performance coupled with a dinner for high level donors.

DuPage Theatre — May 2002 Business Plan Revisions
Dulcie Gilmore Associates, Ltd.
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T5|R & M - Equipment 1,000 1,050 1,103
{ T6|R & M- Building 2,000 2,100 2,205
{ T7|Janitorial 10,000 16,500 11,025
Y 78| Trash Disposal 3,000 3,150 3,308
T9|Marquee Maintenance 2,000 2,100 2,205
Ul Administration
Ul|Supplies - Office 4,000 4,120 4,244
2| Travel 2,500 2,575 2,652
3| Postage 4,000 4,120 4,244
{1 U4|Meals and Entertainment 2,500 2575 2,652
US5|Dues and Subscriptions 1,000 1,030 1,061
U6| Memberships 1,000 1,030 1,061
U7|Conferences 4,000 4,120 4,244
U8|Legal Fees 5,000 5,150 5,305
U9]|Accounting Fees 6,000 6,180 6,365
Ulg|Telephone and Fax 10,000 10,300 10,609
UlI|Computer Software 2,000 2,060 2,122
1 V| Miscellaneous (5%5) 21,000 26,000 26,800
C Total Expenses $456,690] $483,350| $503,828
Opcerating Income Before Contributions
‘ $42,250|  $56,183|  $63,701
Contributions (including Sponusorships Year 1 Year 2 Year 3
|and In-Kind Services)
Xl|Annual Donors 10,000 12,000 15,600
Y| Memberships 6,000 7,200 9,360
Z\Grants 20,000 22,000 23,100
AA|Performance Sponsorships 12,000 14,400 18,720
BB|Educational Qutreach Sponsorships 20,000 24,000 28,800
CC|One Benefit Performance (net) 20,000 24,000 31,200
{ Total Contributions $88,000) $103,600) $126,780
1
Net Income $130,250| $159,783| $190,481

DuPage Theatre — May 2002 Business Plan Revisions
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Some of the intangible benefits are:

Y. Rekindle_connmunity pride. By stimulating the collective memory of the village,
‘community pride is reborn. A sense of history returns. The history of the community is

preserved in a facility that addressed contemporary needs.

2. Provides educational opportunities. The residents’ lives are enriched by the addition of
cultural events. Children _are exposed to_a rich _array of performing arts and film
_ otherwise not available on a local basis.

3. Enables particination in the arts. The development and growth of community performing
arts companies will be encouraged through the opportunity_of using a professionally-

equioped theatre.

Some of the economic benefits are:

4 Peoplewith disposable income will come to downtown Lombard to shop and eat.

3. The staff. tenants_ond visiting performing arts_companies will require housing, food,
supplies, clothes, entertainment, etc.

C,- & The activity at the theatre will expand the business hours from 9:004AM — S:00PM to -

C

9:004M — 11:00PM.

The DuPace Theatre can become a_destination place for people in the region. It has the
potential to define the community. If the building is destroved, it would be very difficuit to

replace the opportunity it represents.

9.4.4 Comparison with Comparable Theatres

The client reqguest a comparison with comparable theatres. It should be understood that every
theatre is unigue, making comparisons difficult. The consultants have chosen the Bardavon
1869 Opera House (Poughkeepsie, NY), the Flynn Center for the Performing Arts (Burlington,
VT). and The 1984 Grand Opera House (Galveston,_TX). All have similar market sizes to the
DuPage. Some present film. Because the Flynn seats 1,453, budget figures have been cut in

half Al of these theatres are full presentation houses (stage house with_fly tower),_and are
regionally important. The quality of renovation and restoration surpasses plans for the DuPage,
especially the lack of stage house. This accounts for the much smaller programming budget for
DuPage. The Flynn also runs a regional ticketing service, which accounts for large ticket
service fees. Background information on_all three theatres is_included in the Appendix. It

includes programming detail,_education programs (including a vacation camp at the Flynn),

b}"lel Q?’O[ECI IHSfO?'IES, and luﬂd ratsmg UIZOF'H!atIOn.
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. While the vision and the values define the organization, the mission of the organization may
_zequire pedodic review to ensure that it continues to reflect the core program.

““The review and revision of ‘a mission statement is best served by advice pifered by business

writer Peter Drucker in Managing the Non-Profit Organization:

1. Look =t strength and performance. Do better what you already do well - if it’s the right
thing to do.

2. Look outside zt the opportunities, the needs. Where can you with limited resources, really
make a difference, really set a new standard?

3. Yook for what you all really believe in. A mission, in that sense, must be personal to
aobilize people successfully.

" Every mission statement has to reflect opportunities, competence and commitment.

Definition of Creafive Approaches

C‘Wre client requested that the consultant deﬁfie creative approaches in the revised Mdv -2002
‘report. Ideas include: |

1. Develop creative packaging of performing arts_events, including a nossible combined
nackage of tenant and house attractions:

2. Establish joint marketing of all performing arts events, including strip ads and collateral
materials;

3. Establish relationships_with Chicago companies for presentations and educational
programis;

& Invite comnumity participation in film programming;

5. Expand cultural diversity programs through film selections, and market accordingly;

& Form a commiittee of resular user eroups of the theatre_so they develop a participatory
relationship rather than on of a tenant/landlord situation;

7. Develop_an_interdisciplinary educational program of the history of the theatre as it

relates to the history of the Village and the region;

8. Explore the need for ticketing services beyond the theatre itself;

DuPage Theatre — May 2002 Business Plan Revisions
Dulcie Gilmore Associates, Ltd.
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¥ ook Fr what you a1l rezlly beleve in. \A mission, irythat seRse, must be pérsonahto
l’y-1 drcessiiliy.

4_-5 ererdoisom statement Aas to/reflect opportunkies, | mi:etcm:eant:ommi e
4$0.0. PROJECT ANALYSIS

4D0.7 Concepiuzl Design

The concepms designs were provided by Client Architect, and are not part of this report.

~%0.2 Preliminezry Specifications

Prelinimary specificafions were provided by Client Architect, and are not part of this
T2port

463 Czpital Cost Esiimates

L =pital cost esfimetes were provided by Client Architect, and are not part of this report.
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10.4 Project Budget for Pre-Opening Cosfts

““The kcy expense +will be the staff, “The CEO should be hired eighteenmonths in advance

of the projected opening of the theatre. This is the amount of time it takes to plan the first
year’s programming, hire the staff, purchase theatre equipment, etc.

Item Amount
’ CEO @ 18 months 127,000
Assistant @ 6 months 12,300
Box Office/House Manager @ 3 12,100
months
| Technical Director @ 3 months 12,700
Part-time Staff @ average 1 month 11,300
Marketing Expense 100,000
; _Administrative Expense (assume
donated office space) 15,000
Teizal Pre-Opening Costs 298,400

405 Financing Opiions

CAPITAL CAMPAIGNS FOR HISTORIC THEATRES
By JJanis A. Barlow

“The DuPage Theatre’s feasibility and business planning will be completed in a few weeks.
e Tesult will be a series of tools that will enable the Village and Ad Hoc Committee to
move forward with the project. A key priority is to develop an effective mission

“statement. The following document describes many of the components that are necessary
for z successful find raising campaign.

A successhl fiund raising campaign is the last element of a strategic project management
planning process. In March of 1996, the League of Historic American Theatres was
invited to parficipate in an “Historic Theatre Charrette” hosted by the Boston Preservation
Alfiance, the City of Boston and the National Trust For Historic Preservation to discuss
opfions for the development of three historic theatres on Washington Street. Several
experienced League members, including Ms. Barlow and Ms. Gilmore, took that opportu-
ity to reflect on what was required for a successful theatre restoration project. The five
Yeys 10 success are:
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they zlso help to establish 2 new, proactive institutional identity for the project.

“Recoguize that building relationships, identifying and engaging leaders, donors and volun-
'teers is going to take time and money through an extended planning phase. “Your best
sources of seed fnancing are the current leadership and your personal contacts, as well as
fimding agencies and foundations that support planning initiatives and banks that may pro-
~iide 2 no or low interest Ioan. Limit the circle of people approached for seed funding and
do not promise anyone that they will not be solicited ever again for funds for your project.
Remember, you are trying to build enduring relationships.

¥ yon are nervous about asking people for money, you’re probably not ready to ask
Don’t ask for money, or at least a specific amount, on your first visit to a potential donor.
“You are paying a visit to community leaders to brief them on your project. Ask them how
~our project can serve them better in the future. Find out how they would like to be
Involved in the project — on the board, on an advisory council, in a donor’s circle, on a
+task force, in the volunteer corps or as 2 member. Change your message from, “what can
vyou give us?" fo “how ran we work together?” Make friends first.

Dor’t zonommee the czampaign publicly -- not its existence, nor the amount to be raised nor
the expected duration — prior to having raised about 80% of the money you need. If the
tnedia asks, the project is in a planning phase that may take a year or two. About 70-80%
of your fime and effort on this campaign will be expended in what is known as “the quiet.
phase” and most knowledgeable donors will understand and expect that.

2. Fision

“Vision is 2 description of an organization and its future that is enduring and inspirational.

A well-conceived vision usually consists of core values, core purpose and an envisioned
fiture. Core values should be a statement of three to five values that are fundamental
suiding principles. The core purpose is the company’s reason for being. The envisioned
firture is an exciting and audacious goal for the long term.

The leaderstip of the project should look at your vision and mission very carefully,. How
vyou communicate your purpose is critically important. Is it a project mission focussed on
preserving the past, 1.e,, “saving, restoring or preserving an historic theatre,” or is it a pro-
sram mission teflecting your core business? Is your mission focussed on the building as an
end in itself or as a means 1o an end such as bringing performing arts and/or film to your
commurity? Is having a beautifully restored building the end result, or is it the beginning
of 2 process that addresses a community need? Are your vision and mission inspirational?
Can everyone relate to it and see their needs fulfilled?

Onte 2 strategic planring process defines the core business, the project’s long term

Feasibility and Business Plan Study for the DuPage Theatre and Shops Building, Lembard, [llinois
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<&  Professional Monagement

Specialized fimd raising counsel and marketing consultants can be indispensable to a suc-
‘cessful project, although every project should have experienced facility: management staff
‘20 help guide project development.

Good fimd raising counselors bring experience, research, objectivity and the insistent voice
of the professional director to the project. Without their professional credibility and plan-
niing experience it is almost impossible for an historic theatre project in transition to reach
3ts fund raising potential

X Programming and Operafions Plan

“The programming 2nd operafions plan is the prerequisite to marketing, architectural and
fund raising planning. The find raising planning process starts with a study by an objec-
five fimd taising counsel. This study should include the development and testing of the
case statement and interviews with 40-60 of your key potential donors. The study
deiermines

theTevel of donor confidence in the project and the organization, -
donor likelihood to contdbute,

Jdonor willingness 1o lead the fund drive,

the expected number and level of gifts,

how much might be raised, and

suggested fimetzble and structure.

T T I B

“The study process can be characterized as a fund raising feasibility study, but ultimately it
is a cultivation process. It is especially valuable where the likely leadership and donor
‘base are unknown bacause a facility has little fund raising history.

Soptisficated donors and funding agents will be looking at your project plan to see how
“their investment will advance their objectives. Your pitch should be tailored to their per-
spective. Your plan can not be based on hope — it has to be anchored in good people,
smart parimerships and comprehensive planning.

Teasibilily and Business Plan Study for the DuPage Theatre and Shops Building, Lombard, [llinois
Dulcie Gilmore Associates in association with Janis A. Barlow & Associates
December 19, 2001
44



11.0 APPENDICES

ANNUAL PROGRAMMING MODEL
LIST OF INDIVIDUALS INTERVIEWED
RESULTS FROM USER SURVEYS
COMMUNITY PROFILE

ANALYSIS OF SQUARE FOOTAGE

MEMO REGARDING UTILITY COST
- VILLAGE OF LOMBARD
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A FEASIBILITY AND BUSINESS PLAN STUDY
FORTHE

TDUPAGE THEATRE AND SHOPS BUILDING

Fall 2001

" 1ist of Stakeholders Who Participated in Group or Individual Meetings

Contact names were providad by the Client

: Mark Barry Member, DuPage Theatre and Shops Ad Hoc
Committee
‘ Dpug Christenszn Member, DuPage Theatre and Shops Ad Hoc

Committee

- { John Egan

Chairman, DuPage Theatre and Shops Ad _
Hoc Committee '

L aura Fitzpatrick

Member, DuPage Theatre and Shops Ad Hoc
Committee

Steve Flint Lombard Chamber of Commerce
Kenneth Florey Trustee (District 5), Village of Lombard
i David Bulssburg Director of Community Development, Village

of Lombard

Karen Kozsning

Trustee (District 3), Village of Lombard
Bill Licter Manager, Village of Lombard
Virginia Lippig Co-Chairperson, DuPage Theatre and Shops
: Ad Hoc Committee
‘William Mueller President, Village of Lombard

Margaret Neely

Member, DuPage Theatre and Shops Ad Hoc
Committee

{ Lisa Pardue Lombard Newcomers Association
Rollin Roath Realtor, Family Relationship to Theatre
Rick Soderstrom Trustee (District 6), Village of Lombard
Joel Van Haafter Lombard Historical Society




1 DUPAGE THEATRE-LOMBARD, IL
STURVEY FOR PROPOSED PERFORMING ARTS CENTER

H
1

' Academy of Dance Arts/llnois Ballet
“Theatre

Founde®: 1938

Contact Shemy Moray
41524 Centre Circle
Dovmners Grove, IL 80515
Phone: [B30) 4954940
Fax {63D)485-4983

2Alphabet Soup Production, Inc.
Founded: 1987

Contact Mark Pegke, Presidert
Box 85376 East St. Charles Road
lLombard, IL £014B

Phone: (630)-932-1555

Fax (B30)-665-B465

e-mzil: =bsproductions.com
e-mail =bskidshow@aol.com

THil's Play Toufing Theatre
Contact lisa Boudreaux, Manager
2518 W. Armitage

Chicago, 1L 80847

Phone: {773)}235-8811

Fax (773)235-5478

email: bookina@cool.org

Da=zzle Dance Dynamics

Founded: 1996

Tontact Phyllis LiFonii, Owner/Ariistic
TDirector

43D— 432 Y. 22™ Street

1ombam, IL 50148

Phone:

‘Fax (530)26B-8222

DTVPAC

Contact Laura Fitzpatrick, President
£.0.Box 505

Yombard, IL 6D41B

Phone: (630)6527-2853

hiPage Symphony Crchestra
Founded: 11854

Coniact Barbara Walters, Business
Nianager

P.0. Box488

Gien Eliyn, (L. 60138

Phomex B30-590-B544

Far

£-mgit SupsossymmhonviGizol.com

RESPONDENTS

Elmhurst Symphony ‘Association
Founded: 1959

Contact: Susan Fuller, Executive Director
P.0. Box 345

Elmhurst, IL 60126

Phone; (630)-841-1860

Fax (630-941-0627

e-mail: fullersm1125@vahoo.com

OPTICA {Band)
Contact: Mike Lauer
0 N. 201 Cumnor

Glen Ellyn, IL 60137
Phone: (630)-858-1920

Paragray Productions

Contact: Doug Christensen, President
301 W. Goebel Drive

Lombard, IL 60148

Phone: (630)-629-4067

Fax (630)-629-825%

Performing Arts Chicago
410 §. Michigan Avenue
Suite #3911

Chicago, IL 80605

Phong: (312) 663-1043

Fax: (312)663-1043

e-mail: mzil@pzachicaoc.org

Prop Theatre Group

Contact: Maureen Michael, Development
Director

2621 N. Washienaw

Chicago, IL 60347

Phone: (773) 486-7767

Fax: (773) 486-7767

Stage Left Theatre

Contact: Kevin Heckman, Managing Director

3408 N. Sheffield

Chicago, IL 60657

Phone: (773)-883-8830
Fax: (773)-472-1336
e-mail: slichicaco@aol.com




A

DUPAGE THEATRE - LOMBARD, IL
SURVEYFOR FROPOSED PERFORMING ARTS CENTER

DRGANIZATION .
§ § 5 &
&S = & & &

Academy of Dance Arts/lllinois Ballet

Theatre 1 1

AlphaBet Soup Production, Inc. 1

Child's Play Towring Theatre 1 1

Dazzle Dance Dynamics 1 1 1

DTVPAC 1 1

DuPage Symphony Orchestra 1 1

Eimhurst Symphony Association 1 1

Optica (Band) 1

|Paragray Productions - 1 1
}Performing Arts Chicago 1 1 1

Prop Theater Sroup 1

Stage Left Theatre 1

{The Center For Dance 1

[ The Dance Centre 1

Victory Gardens Theater 1 1
4

E

{

TOTAL . 8 9 12 2 1

FPERCENTAGE 53% 60% 80% 13% 7%
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1 'DUPAGE THEATRE-LOMBARD, IL

e - STIRVEY FOR PROPOSED PERFORMING ARTS CENTER

DDD’.‘I‘OM ‘COMMENIS

IRGANIZATION ADDITIONAL COMMENTS

cadenty of Dance Asts/Minois Tt is important to rehab to a state of the art facility — otherwise it will

1allet Theatre limit what organizations would be willing to switch over.

Jphabet Soup Production, Inc. | 1 hope this theatre gets opened. We would love to add this space to the
other theatres we rent. We would certainly be one of your customers!
Give me a call if you need anything!

“hild’s Play Touring Theatre Did not have time to complete all of actual survey but are definitely
interested in using the Lombard Performing Arts Center. Going on
vacation, please contact for future possibilities.

dazzle Dance Dynamics We do a quality Revue/Recital. Iwill send you 4 complimentary tickets

: for our show so you can see what we do and what our needs are.

YTVPAC We would be involved in maintaining foyer art exhibit, gift-art store and
upstairs office and instruction space. -

duPage Symphony Orchestra We would be very interested in considering DuPage Theater as an

: additional venue for a series of concerts, although it is not likelyto -
( ' become a primary venue for us given our Naperville rents-and the
T smaller seating capacity. S

Slmhaurst Symphony Association Since we receive our house for rehearsals and performances at no
charge it is unlikely we would pay for space.

Dptica (Band) At this point we can provide our own sound techs, and box office in
exchange for lesser rental fees. In 2 years, when you project an opening
date, we could possibly pay for technicians, security and box office
personnel

Parasray Productions 1 have had success up to filling the Chicago Theatre (3,800 seats);
Pickwick (1,600 seats); Arcada (900 seats); Hoosier — Whiting, IN (600
seats); Deerpath (600 seats).

Performing Arts Chicago We are Chicago based and could never get our audience to come to DuPa

) We would never have 2 use for this theater, but I hope this information is
helpful to you.

Prop Theater Group

Stage Left Theatre

The Center for Dance

The Dance Centie I trully bope we will have a theater to utilize in Lombard. have beenin

Lombard for 17 years and would support, to the best of my ability, a
theater. The Lombard Ballet Company could actually perform their
original Ballet in Lombard! Please kecp me informed of your progress.
Feel free to contact me any time.

We would not be a potential regular user of your space. We might be

“booked” by folks using your space.
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.LOMBARD, ILLINOIS

"COMMUNITY PROFILE

‘1.0 . LOCATION AND ACCESS
11 XYocafion
Fomnded in 1869, the Village of Lombard is located in Northeastern Illinois, approximately 20
miles west of downtown Chicago. The village resides in DuPage County, which, along with
Cook, Kane, Lake, McHenry, and Will Counties, forms the Chicago suburban area. Taken by
shemselves, these suburbs would form the country’s fourth largest metropolitan area. In total, the
segion is home 2o over 7.5 million people.

1 ombard's corent population is 42,322, The viliage covers an area of 10.5 square miles.

12  Access
121 XReadsand Highways
Lopmbard 1s served by:

« A merstzte Highways: Eisenhower Expressway (I-290); Tri-State (J-294); North-South
Tollway (I-355); and the East-West Tollway (I-88).

« 35 mzjoriocal roads: Routes 38, 53, 56, 64 and 83.

122 A3r Transporiation

Y omibard 3s Jocated within proximity of three airports:

« {Hare Internafional Airport

= Midway Ajrport

« DuPage Airport

123 Ral

Metrz, the Rzl Division of the Regional Transit Authority, provides commuter service west to

Geneva and east to Chicago on the Metra/Union Pacific West Line. Travel time to Chicago by
+train is approximately 45 minutes; the cost of a one-way fare is $3.15.

Community Profile, Lombard, lllinois



-8 DENMOGRAPHICS
23 Yopulafi onby
. Sowce: US. Census Burcan, 2000 Census
) 904,161 281,421,906
{ $7.02% 82.96% 84.04% 75.14%
1 2.70% 2.99% 3.05% 12.32%
American Indian and -
Alaska Native 55 62 0.15% 0.19% 0.17% 0.88%
B B S
Asian” - e 1 2082 7.05% 7 43% 7.88% 3.64%
Nafivc Henvatian and .
Other Pacific Islander 7 0.02% 0.03% 0.02% 0.14%
N A i - A
Some Ofher Race ™ ! G606  1.43% 4.62% 3.12% 5.45%
TR
{ Tiwo or Wfore Rages 1 695 1.64% 1.79% 1.71% 2.42%

* The Marlet Area fuas been @

Oalt Breok, Tilla Park and Wlicaton.

22  Hispanic or Latinoe Origins

Source: US. Census Burcan, 2000 Census

) . Number .| Percentage -
| 2,012 4.75%
| 28,996 12.01%
_ 51,366 9.00%
V treed S 35305818 12.54%

ANaote: Ficures mavnot add 1o 100% due do rounding

fined as: Addisen, Berkeley, Elndirst, Glendale, Gien Ellvr, Hillsdale, Northlake,

Community Profile, Lombard, linois
3



23  TPopulationbySex
Sawmrce: ULS Census Bareau, 2000 Census

& 241,344 781,666 281,421,906
{: 20,537 | 48.53% |  49.32% 49.34% 49.06%
121785 {5147% | 50.68% 50.66% 50.94%

Nare: Fi, gz.rm awy 7 ol add 1o 100% due 1o rexnding

22 AgeData
.S'wm:z. .8 Censes Pureau, 2000 Census

[ ot | pabordrea | Dipage Cowiy | Uiited Sates
1 s 5 vears ] 2588 6.12% 7.00% 7.28% 6.81%
'i‘_:a '_9:;;;;5 T g esmal| 737 7:64% 7.30%
| il]ﬂh-‘]'-!vcar‘t _ 23828  6.68% 7.39% 7.48% 7.29%
{15- ]91"arx 5.70% 7.21% 6.76% 7.18%
' 20-.343;ch'~ 5.79% 6.45% 5.81% 6.74%
:' .25—3-Ivcarv 16.08% 13.73% 14.60% 14.16%
] .aa-.mwm 17.40% 16.60% 17.83% 16.04%
13.00% 14.06% 14.53% 13.39%
4.57% 4.96% 4.88% 4.79%
{ f 3.64% 3.67% 3.37% 3.84%
I 6.35% 5.86% 5.04% 6.54%
5.53% 417% . 3.50% 4.39%
{sSyearsandover 2| 1110 2.62% | 1.51% 1% 1.51%

ANotes Figuresmay not add 1o 100% due 10 rounding

Community Profile, Lombard, lllinois.
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30 SDCIC-DEMOGRAPHIC CHARACTERISTICS
31

“Fducafional Attainment {Persons 25 years of age aud over)

Soure: US. Ceasus Bureau

1990 Censes
iz 2 ' | DuPage Countyi:| " United Stafes
} zexcizm e 3 | 4.18% 10.39%
3 9”’ o Jz’;g‘mdefnodiprama 32 220 §.31% 7.25% 14.38%
! Hfgnscrmargmdmzc 7322 27.64% 23.34% 29.99%
| s'amcmncgc. g - C | e2m1  23.71% 22.47% 18.74%
1 :qssi,cf}rcdc;éc’ ] 1734 6.55% 6.77% 6.16%
3 ﬁaa;ciartédcgr:;;”’:' : {6005 22.68% 24.04% 13.11%

Cf Gt o;jvfg;'eé.éic;rrafaé;qreiz-:- 10066 776% 11.96% 7.2%%

& - ... . et -
‘ %'Iit;gk ;‘:-:?;.orﬂ;mmrarc qrb?:gir?zc}" 88.3% 88.6% 75.2%
| o5 Buctelors degrie or Tigher' - - 30.4% 36.0% 20.3%

Note: Figures wmavsol add 1a 1090% due 1o rannding

e “The Village of Lombard shows a relatively high level of post-secondary educational
attdinment, with 30.4% of the population over the age of 25 holding a bachelor’s degree or
Tiisher. This exceeds both the state and national levels by approximately 10%

e Y onbards public school system Is composed of five school districts. The community is
served by 12 elementary, 4 junior high and 3 public high schools as well as 5 parochial grade
schoolsznd one Catholic hish school, located in Lombard and neighboring municipalities.

« “The Nafiondl College of Chiropractic and the Northern Baptist Theological Seminary (both
of which are four year accredited colleges) are located in Lombard, More than a dozen four
~year colleges and universities are Jocated within 10 miles of Lombard's city limits.

Community Profile, Lombard, lllinois
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u Inﬁnsu'y {Employed Persons 16 years of age and over)

Seurce: US Census Bureau, 1990 Census

DaPase Cony | Dhited States:

0.74% 2.69%

0.11% 0.63%

5.68% 6.24%

Mmmfd&&mrg, dz:rab!e "onds' Lt e 6.77% 7.44% 6.96%

| “Mmmft;;rmnw non-dm‘ab?c fro'ods: ‘ 10.39% 10.69% 10.73%

{ - L

: Trm:s;-r.mrrafmn . 5.24% 5.27% 4.42%

C-t;n—r.nm:mcar' ons aud oﬂ:cr pubhc unlmc 4.12% 3.51% 2.68%

: mmrcsa 2 'ﬁ'adc N s 7.79% 7.07% 4 3'8.%
| Rc!aﬂTraz?c 17.45% 16.18 16.84%

F yance, insurarice and real estate 8.71% 9.56% 6.90%

Bz:r.;i'ncs.;- and rc;;air services 5.92% 6.14% 4.82%

Pasamr somvicds -_ 1.69% 2.34% 3.17%

4 Drrc;mimncnr aud rccrcamm s‘cnvccs' 1.24% 1.21% 1.41%

i }}e}z}}f;}e;wm i 4-‘~_' el ET] gem 7.04% $.37%

a 7.39% 6.65% 8.33%

j 5.15% 8.25% 6.64%

| I’nbf:r.: 4&1;71-12131‘r'a’r{on.: : 2.52% 2.14% 4.19%

Naote: Figuresmav nol add 10 100% due fo roundmg
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\"No. of Guest ,ﬁaoms._.-..

.AmmSmts

{ 2340 S. Fountzin Square Drive

151 rooms

2 meeting rooms (1100 sq feet)

Seating capacity: 90

Comfort Suites Lombard

| 530 W. North Avenue

66 rooms

Embassy Suites
707 E. Butterfield Road

Meeting Facilities

Hampton Inn
272 East 22™ Street

128 yooms

2 meeting roonis, accommodating

Homestead Studio Suites
2701 Technology Drive

136 tooms

up to 25 people

{ Quality Inn and Suites

645 W. North Avenue

112 rooms

Meeting room

Residence Inn by Marrioft
2001 Highland Avenue

144 rooms

Studio Plus Lombard
268 E. 22™ Street

9% rooms

A

TownePlace Suites
455 East 22™ Street

127 rooms

~7iStiors 1o Lombard can choose from a variety of accommodations, including 7 hotels with

over 100 rooms. Many of these properties specialize in long-term stays. Meeting and
convention fzcilities, howsver, are limited.

“The Lindner Conference Center (located at 660 E. Butterfield Road) is a modern facility

providing conference and banquet facilities for groups of up to 330.

accommodates up to 90 people for meetings.

of which accommodates up to 175 people.

“The Log Cdbin in Four Sezjzsons Park (built in celebration of Lombard's bicentennial)

“The Lonibard Park District®s Community Building features three meeting rooms, the largest

Community Profile, Lombard, (llinois
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<28  LOCAL PERFORMING ARTS ORGANIZATIONS

i

{Lombard and DuPage County)

“The Summer Place is Naperville’s lIocal community. theatre. = Its 2001 : season 'includes
“productions of Run for Your Wife, 1776, The Foreigner and Into the Woods.” Tickets range in
price fiom $6.00 to $13.00, with subscriptions ranging from $20.00 to $40.00. The company
performs at Naperville Central High School. ‘

“The tompany zlso produces "The Magical Starlight Theatre,” a cooperative venture with the
Naperville Park Distiict, presenting theatre geared towards children.

Napenville Nnnicipal Band

Founded In 1859, the Naperville Municipal Band performs eleven months of the year,

induding free concerts on Thursday evenings throughout the summer at Central Park. The

sroup z2lse performs at civic finctions, marches in local parades, and presents winter and
ing indoor concerts.

DuPzge Symphony Orchestra

Fomnded In 1954, DuPage Symphony presents a S-performance season of classical music
concerts at the McAninch Center at the College of DuPage

Yomng Xaperville Singers

Founded 1984 to train young people in choral singing, the group regularly holds concerts at
Jocal churches and at North Central College.

The Tempo Yiavers

Founded In 1965, the Temp Players are a non-profit community theatre based in Lisle. The
company’s regular season consists of 3 productions, with a total of 23 performances, plus 2
benefits.

Beck Insfitute Jor the Arfs

Formed in 1998 to support emerging artists within the greatér Chicago area.

S:lt Creek Ballet

Began s 2 school for dance, now perform in five theatres throughout the western suburbs.
“Their season includes The Nuicracker and three other ballets.

Community Profile, Lombard, lilinois
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20 ANNDALEVENTS'
- I3acTane

5 ‘vovo-week Fesfival, Held in Lilacia Park diicing May: The Festival's gratid finale, the Liac
" Parade. isviewed by over 55,000 spectators.

-»  Hgliday Walk

. Avinter holiday event held in Lilacia Park over three weeksin December‘and featuring
Christmas lights, animated displays, entertainment and other seasonal offerings.

« Taste of Lombard

4 during the village™s annual 4™ of July event; sponsored by the Lombard Jaycees.

Community Profile, Lombard, lilinois
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i
" o Yorktoun Center

' One of the mafion’s largest shopping ‘malls, 120-acre Yorktown Center features department
stores, specialty shops, restaurants and movie theatres.

Community Profile, Lombard, lllincis
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WIEMO REGARDING UTILITY COST
VILLAGE OF LOMBARD |




O MEMORANDUM

TO: “Willizm J. Mueller, Village President
“Village Board of Trustees

FROM: “Ken Florey, Trustee District #5, Chairman Economic and Community
Development Committee

DATE: Axngust 13, 2002
SUBJECT: Approved AdHoc DuPage Theater Committee Report
This memorandum reviews the Ad Hoc DuPage Theater Committee Business Plan prepared by

its consultant Dulcie Gilmore and additions by Fred Solari as approved by the Economic and
Community Development Committee (ECDC) on August 12" 2002.

Business Plan Analysis:

C

The comments of the ECDC will be presented on a section by section evaluation.

1.0  Intfroduction: . _- . G
The ECDC agrees with Section 1.0 through 1.6 “The Market”. The ECDC asserts that the Tivoli.
operates as a renter facility and is direct competition.

20  Needs Assessment:
ECDC agrees with those comments in this section.

3.0 DNMarket Review and Analysis:

ECDC lacks the expertise to comment on this section but does assert that those groups who rent
from the Athenaeum should be also surveyed to determine their interest in the DuPage Theater.
Additionally, the market analysis should bring into consideration the Tivoli Theater as a
competitor

40  Stirategic Plan for the Project:
The ECDC agrees that the safest methodology to operate the theater is under a renter concept.

_Additionally, a Friends of the DuPage Theater not for profit should be established which could

raise funds and nse those monies for being a presenter. The “Friends of ...” thus would rent the
facility as leverage the private contributions as a way to be a presenter and expose themselves to
tisk if the event was not successful. The theater regardless would be guaranteed a rental on the
property. As the “Friends of ...” continued in their success they could donate a portion of their
funds to improvements that they and ownership agreed would be beneficial for the theater. Any
presenting should be underwriiten by others.

- 5.0 Primaryand Supporting Programs:

Since the DuPage theater operation is to be run as a renter facility the principal programming
section is no Jonger appropriate. This section could be used as a target group of the type of
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.

. yenters that the commumity would find appealing. The income approach of retail renting, office

rental and parking is acceptable. The values of these incomes are found on the revised

‘60  Operafing Policies and Issues
“The theater can become a public gathering place and be an attribute as well as a catalyst for
downtown. The theater should present only if underwritten by another entity.

70  Operating Model
“The use of volunteers should not be counted on in the budget. The ECDC agrees that ownership

=and model is appropriate.

8.0  Program Analysis .
Based upon the information presented at the meeting the ECDC believes that the program
analysis can be completed by the Executive Director during the 18 month lead time prior to the

theater opening.

" 90  Resource Requirements

C

This section should be rewritten to detail the staffing issues based upon the Anthaneum
experience. The equipment needed as a rental facility should be included in the start up costs. A
listing of such audio visual equipment typically utilized by the Tivoli Theater should be on hand
and made available for rent. The financial representations made by the Ad Hoc Committee have
been revised and agreed upon projections are found as an attachment. There were specific
comments made by the committee membership regarding their concern with certain estimates
being atrisk. This assertion of being at risk is the most difficult figure to achieve,

10.0 Project Analysis

The pre-opening costs need to be provided for. There is no revenue source listed from where
these funds are to be created from. Likely sources could include; grants or Hotel Motel fund. Of
critical note is the $100,000 marketing expense. This number is likely to change based upon the
fact the facility will be a renter facility. However, an ongoing budget number needs to be
provided for annually for marketing.

SUMMARY:

The operating revenue projects $291,907. The non-operative revenue suggests a revenue of
$65,000 which the committee found at risk. The estimated expenses total $299,000.

“The estimated profit including non-operating income is $57,907 and the estimated profit
exclnding the non-operating income is a negative $7,093
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SUMMARY OF RENTAL MODEL
INTEGRATED WITH GILMORE REFORT

Theater Sales/Rental . §74,750

26 weekend shows for a total of 78 performances per year at 5625

- per performance = $48,750.

Rehearsal rentals 25 hours per week @ $40/hr. for 26 weeks =
326,000.

Tivoli holds 80 performances a year in addition to its regular films.

Tivoli charges rental fees of up to $3,500 per performance.

Concessions (Net) $29,700

78 performances with an average performance atendance of 318
(@ $1.20 per person.

Anficipated annual attendance = 24,804.
Tivoli receives .50¢ to $3 per person.

Tivoli attendance ranges 100 to 1,000.

In 1980 the DuPage attendance was 102,465.

In 1980 the DuPage received .61¢ per person for a total gross
revenue of $63,528 and net of $38,116.

In 1980 the DuPage net profit was $63,093.

Merchandise Sales Misc, $ 5,000
Parking $60,804

METRA 120 spots @ $1.25 per day for 20 days per month for 12
months = $36,000.

$1 surcharge per ticket for 24,804 attendees = $24,804.

Alternative parking charge of $3 per car with 120 parkmg spaces
for 78 performances = $28,080.
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Retail Rentals $121,653

- T* Noorrestaurant 4,041 sq. fi. @ $13 sq. ft.-with lesseepaying for
“buildout = $52,533.

- 1™ floor retail 1,000 sq. £.@ $12 sq. ft. = $12,000.

- 2™ floor 6,800 sq. fi. less 20% vacant = 5,440 sq. ft. @ $10.50 sq.
& =857,120.

- 1ombard Financial will be paying $14 sq. ft. and has received -
quotes from other locations of $14 sq. ft. and $15 sq. ft. plus CAM
plus a $60,000 buildout expense.

- A downtown restaurant pays $13 sq. ft. plus $1 CAM and the
lessee was responsible for 95% of the buildout expenses.

TOTAL OPERATING REVENUE 5291,907

C
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Fundmising $65,000
- ‘Operating gifts and memberships = 516,000.
- “Educational Outreach = $20,000.

- Corporate sponsorships = $12,000.

- Capital project gifts (seat and star sales) = $37,500.

- Fundraising/special events = $20,000.

- Contributions/grants = $25,000.

- Hinsdale Theater raises annually $250,000.

- Crystzl Lake Theater raises $626,500 per year.

TOTAL OPERATING REVENUE $201,907
‘TOTAL NON-OPERATING REVENUE TO BE USED $65,000*

TOTAL REVENUE $356,907

*a¢ risk, this assertion of being at risk is the most difficult figure to achieve.
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Salaries (includes part-time salaries)

Employee Benefits

Utilifies (gas, electric, sewer and water)
For sewer and water:

- $5,200: Theater occupies 52% of entire building (14,000
" 0f27,000) @ $10,000 charge for entire building.

- $36,800 for remaining utilities
- Athenaenm pays $28,000 for all utilities for 2 46,000 sq. ft.
facility.

Mazintenance Repairs
Ongoing expenses and creating a sinking fund for future building,
equipment, parking lot repairs.

Telephone

Postage

Office Supplies

C Insurance

Andit

License

Scavenger

Miscellaneous

Legal |

Adverfising (included in pre-opening costs)
Custodial (included in salaries and maintenance)

Fmployee Search (included in pre-opening costs)

TOTAL OPERATING EXPENSES
PROFIT/(L.OSS) EXCLUDING NON-OPERATING REVENUE
TOTAL PROFIT/(LOSS)

C .
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$132,000

5 28,000

$ 42,000

$ 40,000

$ 3,000
$ 4,000
$ 5,000
$ 30,000
$ 3,000
$ 1,000

2,500

[=5]

5,000

&

3,500
0.
0
0

$299,000
(87,093)
$57,900



.-C'

DU PAGE THEATER

‘REVENUE

“Theater Sales/Rental 3

‘Concessions (Net)
Parking
Merchandise Sales Miscellaneous

" Retail Rentals

“TOTAL $

" 120 spaces x 1.25 rent x 20 days per month x 12 months

“2 $10 per square foot

=+ Numbers provided by Ad Hoc Committee

EXPENSES

. Sglaries 3

C

Employee Benefits
Utilities - Gas/Electric
Repairs & Previous Maintenance
Telephone

Postage

Office Supplies

Insurance

Audi

licenses

Scavenger

Miscellaneous

legal Consulting
Water/Sewer

Advertising

Custodial

Employee Search
Depreciation (Building)
Depreciation (Parking Lot)
Depreciation (Equipment)

TOTAL $

Solari Staff
74,250 _ 8 74,250
29,700 29,700
45,000 36,000 '

5,000 5,000

125,000 " 100,000 "2
278,950 $ 244,950

Solari Staff
132,000 $ 132,000
28,000 28,000
35,000 50,000 2
25,000 25,000
3,000 3,000
4,000 4,000
5,000 5,000
30,000 82,500
3,000 3,000

1,000 1,000
2,500 2,500
5,000 5,000
3,500

10,000
10,000
2,000
3,000

13,000

9,000
273,500 $ 391,500

™ Salaries should include part-time salaries and benefits. Any volunteer hours should be
converted to part-time hours and benefits

"2 Revised estimate based off of architect's projections

™ Revised estimate based off of insurance consultant report

™ Revised estimate based off of 1996 water consumption of property

150,000 rooff25 years
100,000 HVAC/HS years

“® 1,500 x 120 spaces/20 years

Subtotal $

5,450

$ (146,550)




EXHIBIT 9

(Insurance Requirements Applicable to the NFP Corp)

During the term of the Agreement, the NFP Corp shall provide the following types of
insurance in not less than the specified amounts:

Workers Compensation:
Coverage A  Statutory
Coverage B $100,000

General Liability: $1,000,000 per occurrence
$2,000,000 general aggregate
$1,000,000 products & completed operations

Property: Replacement cost of buildings, contents and other
equipment. Blanket limit equal to the appraised
replacement cost of theater and shop assets.

Directors and Officers: $1,000,000 aggregate limit

Auto Liability: Hired auto coverage for employee use of.
personal vehicle.

Umbrella: $3,000,000 per occurrence
$3,000,000 general aggregate
{Umbrella coverage is over General Liability, Workers
Compensation Coverage B, Auto Liability, and Public
Officials)

The NFP Corp shall at all times during the term of the Agreement furnish to the Viilage
satisfactory proof of coverage of the above insurance requirements, by a reliable company
or companies. Such proofshall consist of certificates executed by the respective insurance
companies and filed with the Village. Said certificates shall contain a clause to the effect
that, for the duration of the Agreement, no insurance policy shall be canceled, expire or
changed as to the amount of coverage without written notification at least thirty (30) days
in advance to the Village. In addition, said certificates shall list the Village and its officers,
agents and employees as additional insureds on all required insurance policies except the
workers compensation policy, and said certificates shall clearly indicate that all insurance
coverages provided by the NFP Corp are primary to any coverages maintained by the
Village.

@PFDesktop\::0ODMA/MHODMA/CH2KDCO1;iManage; 115716;1






