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Strategic Plan Overview

▪ Assists and guides a municipality in determining its 
priorities, direction, and future as an organization

▪ Provides a blueprint and guide for Village operations that 
focuses on identified, clear, and collective goals

▪ Aids in prioritizing resources and facilitates management 
decisions that target these desired outcomes

▪ Provides a shared vision for the Village of Lombard and a 
basis to identify, evaluate, and communicate progress on 
results
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W H AT  I S  T H E  B E N E F I T  O F  A  S T R AT E G I C  
P L A N ?
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Strategic Planning Process

▪ Village engaged professional facilitation through Rapp 
Consulting between April 2020 and June 2021

▪ Inclusive of a 12-month break to accommodate the 
pandemic and a local election

▪ Began with an examination of the operating 
environment, followed by a SWOT analysis

▪ Village Board and senior management team held 
planning sessions in June 2021

▪ Developed a set of priorities, key outcomes, 
performance targets, and outlined draft versions of the 
organization’s vision, mission and values

▪ Draft prepared and reviewed winter 2021 and 
approved by the Village Board on Dec. 16, 2021
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Our Vision, Mission 
& Guiding Principles

Vision 

Our shared vision for Lombard is a community of 
excellence by its government working together with 
residents and businesses to create a distinctive sense of 
spirit and an outstanding quality of life

Mission

The Mission of the Village of Lombard is to provide 
superior and responsive governmental services to the 
people of Lombard
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The 2021-2024 Strategic Plan consists of five strategic 
priorities: 

• Financial Sustainability

• Economic Development

• Communication & Community Image

• Operational Excellence

• Well Maintained Infrastructure

Associated with each priority is a set of desired 
outcomes, key outcome indicators, and performance 
targets, describing expected results and how the 
results will be measured. 

Strategic Priorities
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https://villageoflombard.org/DocumentCenter/View/6579/Strategic-Plan-2021-2024


Financial Sustainability
▪ Strategic Priorities 

▪ Financial strength 

▪ Prudent use of Federal funds

▪ Stable and predictable revenue

▪ Strategic Initiatives 
▪ Develop a plan and process to promote strong Village 

financial condition to rating agencies 

▪ Develop options for use of federal stimulus funds

▪ Establish a strategy for revenue diversity and 
stabilization
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https://www.villageoflombard.org/ImageRepository/Document?documentId=6636


Economic Development

▪ Strategic Priorities
▪ Business flexibility
▪ Economic development awareness
▪ Key sites are developed/re-developed

▪ Strategic Initiatives 
▪ Develop policies to reflect existing and future 

development trends 
▪ Develop action plan for economic development 

awareness
▪ Develop incentive policy and strategies tailored to 

sites
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https://www.villageoflombard.org/ImageRepository/Document?documentId=6636


Communication &
Community Image
▪ Strategic Priorities

▪ Increased accessibility
▪ Meet information needs of the whole community
▪ Boards and Committees reflective of community

▪ Strategic Initiatives 
▪ Expand communications channels/modes
▪ Develop social media promotional strategies
▪ Develop Communications presentation for remote 

audiences 
▪ Adopt Boards and Commission policy and fill 

vacancies
▪ National Citizen Survey or alternative survey method 

conducted to survey public
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https://www.villageoflombard.org/ImageRepository/Document?documentId=6636


Key Outcome 
Indicators & Target
▪ % Increase in engagements

▪ 20% increase of followers by 2024

▪ % Positive feedback results
▪ More than 50% feel well-informed

▪ # Non-traditional group interactions and # of 
community meetings 
▪ 75% of residents say Village public information 

functions are rated positively by 2024

▪ # Applications increased and Board/Committee 
makeup community segment ratio

▪ No vacancies on committees by 2022
▪ Applicant pool doubled over prior recruitment 9
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Operational Excellence
▪ Strategic Priorities 

▪ Competent workforce

▪ Efficient service delivery

▪ Improved operational effectiveness

▪ Strategic Initiatives 
▪ Develop contingency and innovation strategy 

▪ Develop improved customer service process improvements 
and survey methods

▪ Explore uses of technology to support improved operational 
effectiveness
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https://www.villageoflombard.org/ImageRepository/Document?documentId=6636


Well Maintained
Infrastructure
▪ Strategic Priorities 

▪ Facilities adequate to meet operational needs
▪ High quality and reliable utility and roadway systems
▪ Effective project management

▪ Strategic Initiatives
▪ Develop and implement comprehensive facilities plan
▪ Complete feasibility assessment of shared Public Safety 

Facility
▪ Develop inspectional program(s) for infrastructure & 

maintenance strategies
▪ Revise the Pavement Management Policy (6. J) Enhance 

CIP implementation to meet targeted needs
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https://www.villageoflombard.org/ImageRepository/Document?documentId=6636
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Next Steps

▪ Will raise awareness among residents, businesses, 
and staff of the Village’s strategic plan and its 
strategic goals following formal approval through 
the following platforms
▪ Website

▪ News Items

▪ Social media

▪ Electronic Newsletter

▪ Presentations 

12

H O W  W I L L  T H I S  B E  C O M M U N I C AT E D ?  

www.villageoflombard.org/214/strategic-plan



Questions or comments?
Email communications@villageoflombard.org

Website www.villageoflombard.org

mailto:communications@villageoflombard.org
http://www.villageoflombard.org/

