ez, #0393

MEMORANDUM
TO: Scott Niehaus, Village Manager
FROM: Tim Sexton, Director of Finance

DATE: August 3, 2016

SUBJECT: Proposed Budget for the Lombard Finance Department and General
Services Calendar Year 2017

Attached please find the proposed budgets for the Finance Department and General
Services that cover FY 2017. Any substantive changes to these budgets as compared to
FY 2016 will be highlighted below.

Substantive Changes — The Finance Department and Village General Services includes
all changes identified in the Long Range Plan. Areas of increase and additions to the
budget are discussed below.

Areas of Increase — Areas of increase pertain primarily to contract wage, benefit, and
annual contractual increases.

Additions to the Budget — The FY 17 request includes a request to budget funds for a
SAN and 3 Nodes for the Village Hall, replace Police and Fire AED’s. There are also
funds budgeted to purchase Windows 2016 User Server Cals and licenses. The Utility
Billing & Accounts Maintenance budget includes an increase for credit card and bank
fees associated with doing more business electronically.

Challenges

The Finance Department’s primary challenge for FY 2017 is to work closely with the
Public Works department to use the data from the Water and Sewer Rate Study to
determine future rate increases required to meet operating and infrastructure needs.
Finance staff will also assist the Public Works Department with planning for the
replacement program for residential water meters. In addition, we continue to look for
opportunities to reduce expenses in order to prevent future year deficits and to prepare for
potential local revenue cuts that may be made by the State of Illinois.

If you should have any questions or would like any additional information, please do not
hesitate to contact me.
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