MEMORANDUM

TO: Trustee Bill Johnston, Chairperson
Economic and Community Development Committee

FROM: Jennifer Ganser, AICP, Assistant Director of Community Development 96\
MEETING DATE: March 13,2017

SUBJECT: College of DuPage Small Business Development Center Presentation
Village staff invited one of our partners, College of DuPage Small Business Development Center
(SBDC), to the March 13" ECDC meeting. The SBDC will present on their organization and
work programs.

The COD SBDC offers guidance and training for small business owners. Lombard requires

applicants of the Downtown Retail Business Grant and the Downtown Forgivable Loan to meet
with the SBDC for a business plan review.

COMMITTEE ACTION REQUESTED

No action is requested. This item is for information and discussion purposes.
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dc ollege of DuPage

Center for Entrepreneurship
Inspire ... Educate ... Empower

Find a Focus .
Entrepreneurs may have multiple ideas and pinpointing where to begin S B DC Serv ICes

can be a challenge. This one-hour session offered every other month
will give you a guide on how to pick one of your business ventures. One-on-one business advising
Bimonthly webinar, one hour, no fee

A Seminars, workshops and webinars
The Startup Guide to Business on key business topics, including:
There are steps you must take to launch a business. Discover
the process and determine whether starting your own business
in lilinols is the path you will take. e  Writing a Business Plan
Monthly, three hours, $20

e Starting a Business in lllinois

¢ Leveraging Social Media

Roadmap to Success « Entrepreneurial Marketing Strategies

Getting your plan on paper is necessary when starting a business.

Learn how the Business Model Canvas works and the importance it  Intellectual Property Protection

has when it comes to identifying key components of the business plan. e Understanding Your Financials: What

Bimonthly, three hours, $75 the Numbers Say About Your Business

Business Plan Review e  Guidance in “Proof of Concept” for

This independent review Includes feedback and identification of Early Stage Market Validation

critical success factors as well as free one-on-one coaching.

One hour, no fee, appointment required Register today at http://iisbdc.
ecenterdirect.com/events

Center for Entrepreneurship

College of DuPage
2525 Cabot Drive, Suite 201, Lisle, iL 60532

FEMION
(630) 942-2600 SBDC

Lk bl Bocess Admem drates:

entrepreneur@cod.edu
cod.edu/entrepreneurship & e f Ot

CENF16-23328(1211§100




