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To: President and Village Board of Trustees
FrROM: Scott Niehaus, Village Manager
DATE: November 29, 2017 (COW) (B of T): December 7, 2017
TITLE: Revision to the Village’s Purchasing Policies and Procedures Manual
SUBMITTED BY: Tim Sexton, Director of Finance

BACKGROUND/POLICY IMPLICATIONS:

Attached are the proposed administrative updates to the Purchasing Manual related to the bidding
requirement threshold increase from $20,000 to $25,000 as established by Public Act 65 ILCS
5/8-9-1. In addition, proposed changes will increase the Village Manager’s purchasing approval
authority up to $25,000. Expenditures over $25,000 would need approval by the Village Board.

In the interest of saving paper, only the proposed changes of the Purchasing Policies and
Procedures Manual are included in the attached memo that was provided to the Finance and
Administration Committee. If anyone would like to view the complete manual, a copy is available
in the Finance Department.

The Finance and Administration Committee voted unanimously to recommend approval of the
staff recommendation and the amended wording to the policy.

FISCAL IMPACT:
N/A

REVIEW (as needed):
Village Attorney XX Date .

Finance Director XX, _:gpéﬂ__, - Date ,gmz (7
Village Manager XX 2 2y o Date ([FL—? // 7

NOTE: All materials must be submitted to and approved by the Village Manager's Office by
12:00 Noon. Wednesday. prior to the Board Agenda distribution.




