
MINUTES OF THE SPECIAL MEETING OF 
THE PRESIDENT AND BOARD OF TRUSTEES 

OF THE VILLAGE OF LOMBARD 
HELD SEPTEMBER 28, 2020 

VILLAGE HALL BOARD ROOM 
 
CALL TO ORDER AND ROLL CALL   
The Special Meeting of the President and Board of Trustees of the Village of 
Lombard held on Monday, September 28, 2020 in the Board Room of the 
Lombard Village Hall was called to order by Village President Keith Giagnorio at 
3:00 p.m., for the purpose of discussion of the proposed annual budget for FY 
2021 and the Capital Improvement Program Overview for FY2021-FY 2030. 
 
Present:  President Giagnorio, Trustees Whittington, Puccio, Foltyniewicz, 
Militello, Ware and Honig  
 
Absent: None 
        Quorum Present  
 
Other Elected Official Present: Village Clerk Sharon Kuderna  
Appointed Officials Present: 
Village Manager Scott Niehaus  
Assistant Village Manager Nicole Aranas 
Director of Public Works Carl Goldsmith 
Director of Finance Tim Sexton 
Director of Community Development Bill Heniff 
Chief of Police Roy Newton 
Fire Chief Richard Sander 
Assistant Director of Finance Jamie Cunningham 
 
Trustee Reid Foltyniewicz started off the meeting by thanking the Board, the 
Finance & Administration Committee and staff for all their hard work.  The Village 
Board and staff has a packet of material that was given prior to today’s meeting.  
 
Preparation for the FY 2021 budget began in November, 2019.  The Public 
Hearing for the FY 2021 Budget is scheduled to be held at the Village Board of 
Trustees meeting on November 5, 2020 at 7:00 p.m.  This will be the first reading 
of the Annual Operating Budget, the Tax Levy, and Water & Sewer Rates 
ordinances.  The second reading of the Annual Operating Budget Ordinance and 
the Approval of the 2021-2030 Capital Improvement Plan (CIP) is scheduled to 
take place at the Village Board of Trustees meeting on November 19, 2020 at 
7:00 p.m.  The 2021 Proposed Budget will be recommended for Village Board of 
Trustee approval at that meeting.  The Village of Lombard’s FY 2021 fiscal year 
runs from January 1 through December 31, 2021. 
 
DISCUSSION - General Fund Revenue & Expense Overview and 
Department Budget Presentations.  

 
Trustee Reid Foltyniewicz presented 2021 Budget General Fund Overview  
2021 Budget Projections due to Covid 19 (compares to 2020 Budget).  



 

 



 

 



 

Director of Finance Tim Sexton said we have not received the Cares Act County 
money yet but pretty sure we will be accepted.  
Village Manager Scott Niehaus – for the sale of 101 S. Main – Finance 
Committee suggest we take $500,000 from the sale and put in the Economic 
Development Fund.  

 



 

Director of Finance Tim Sexton – Flat 2021 budget – 5% of the state that was 
eliminated.  The unemployment stimulus will fall for a decrease this year.  
Village Manager Scott Niehaus – Budget 4.2 million – 1/9 of our budget.  If fair 
tax does not pass – the general government will pass a 1% increase. from 4.9 to 
5.9.  We need to defend LBGF.  None of that money will come to us. We would 
need to go on a defense. 
Trustee Reid Foltyniewicz – Eating Tax – Covid19 has taken a reduction on this. 
Revenue assumptions EMS will stay the same. Less calls because of Covid-
19.

 



Wages – We received the decrease because of vacant spots and newer 
employees. From hiring freeze we saved $681,162.  
Emergency Dispatch – DuComm 31% had in Reserves agreed to one quarter 
that they would take care.  
Trustee Bill Ware – Wages for 2021 doing some kind of freeze or talking to the 
unions. Have we considered that? 
Village Manager Scott Niehaus – We took approach by not hiring new 
employees.  Our CARES money from County did come through.  Revenue was 
better than we thought, came in at 85%.  Other towns are doing a wage 
adjustment.  We have asked our employees to do a lot more to cover the 
vacancies.  Hopefully keeping that again for next year.  Keeping at 2% but no 
merit increases.  Other towns are going from 1.5 – 2.0%.  We are going to put a 
vote on this in November.  If we are out of line we will come back for a vote.  
Trustee Reid Foltyniewicz – Legal services increase because of Weston and 
other stores in town.  
Thank you to the Board, Staff and Finance Committee. Process a lot smoother 
and easier.  
 
DISCUSSION - Legislation and Executive Budget Overview  
Assistant Village Manager Nicole Aranas – gave presentation  

Legislative Dept. proposed budget overall decrease of $74,450 (-12.65%)  

General Fund decrease $43,980 (-11.14%)  Hotel/Motel Fund decrease 

$30,470 (-15.71%)  Executive Dept. proposed budget overall decrease of 

$8,548 (-0.41%)  General Fund increase $63,160 (+5.63%)  Hotel/Motel Fund 

decrease $50,310 (-12.77%)  Liability Risk Management Fund decrease 
$21,398 (-3.71%) 
 

 
Significant Increase/Decreases: • Legislative Department - Overall decrease of 
$74,450 when compared to FY20 (-12.7%) • President and Board of Trustees • 
Overall reduction of $2,120 (-1.6%) • Training and travel reduced $500 • Misc. 
contractual obligations (internet) reduced $1,400 • Village Clerk and Records • 
Overall increase of $140 (+0.08%) • Overall changes are nominal • Personnel 
wage and benefits account for any increases • Board of Fire & Police 



Commission • Overall reduction $42,000 (-46.1%) • Other professional/technical 
services reduced by $39,500 • 2020 processes – FD Lt., PD Lt., PD Sgts. • 2021 
processes – FD BC, FD firefighters • Museum/Peck House/Cemetery • Overall 
decrease of $30,470 (-15.7%) • Training and travel reduction $4,000 • Deferral of 
roof replacement project reduction $24,990 

 

Significant Increase/Decreases: Executive Department – Overall decrease of 
$8,548 when compared to FY20 (-0.4%) • Legal Services • Overall increase of 
$60,100 for legal services • Human Resources • Overall decrease of $7,360 (-
2.2%) • Wage and benefits costs for HR Payroll Specialist • Training and travel 
reduction ($2,330) • Administration • Overall increase of $10,420 (2.5%) • 
Personnel wage and benefits • Communications • Overall reduction of $50,310 (-
12.76%) • Pride postage eliminated $10,190 • Pride printing eliminated $7,920 • 
Transfer to general fund (5% of revenue) reduced $43,290 • Liability Insurance 
Fund Administration • Overall reduction of $23,088 (-4.4%) • Other 
professional/technical services reduced $12,578 • Insurance claims reduction 
(general liability, property, workers compensation) $11,980 • Employee Services 
• Overall increase of $1,690 (3.0.%) • Misc. contractual obligations and other 
professional/technical services 
Elimination of the printed pride.  Final cost of 17,000. Have gotten to social media 
and website information so able to eliminate the printed version.  
Village Manager Scott Niehaus presented the Hotel Motel Tax Discussion: 12.5% 
and 25% Use of Economic Development Funds. 



 

 



 

 

Village Manager Scott Niehaus - We think Hotel/ Motel will bounce back.  Still 
think first half of next year will still be low – not ready to come back.  We would 



not slash those without running through committees and boards.  We do know 
residents will want that to come back.   
Trustee Anthony Puccio – How long did it take to get to this point? 
Director of Finance Tim Sexton – Many years.  
Trustee Reid Foltyniewicz – why 25% instead of 12.5% 
Village Manager Scott Niehaus – Lessons the pressures. Larger amount in the 
Hotel Motel Reserves.  
Trustee Dan Militello – so keeping more would be better? 
Village Manager Scott Niehaus: We don’t know what the world will be next 
summer and if people will be coming out.   
Board all agreed to the 25%. 
Trustee Anthony Puccio – The $500,000 from 101 S. Main going to Economic 
Development will be best  
Scott- you will vote on in November. Policies that will land on trustee Honig’s 
committees.  Heard from Weston people are staying cause closer to downtown.  
Concludes Assistant Village Manager Nicole Aranas’ presentation.  
 
Discussion - Finance Department  
Finance Director Tim Sexton went over presentation  
General Services FY21 proposed budget for all funds is $4,719,110 which is a 

decrease of $440,310 (8.55%) compared to FY20 budget  General Fund 

decreased $289,830 (10.40%)  Hotel Motel Fund decreased $307,040 

(40.00%)  Business District #1 (part of Yorktown) no change  Technology 

Reserve increased $161,210 (79.95%)  Water & Sewer Operating Fund 

decreased $4,650 (0.77%)  Economic Incentives are budgeted in the General 
Fund in General Services and are based on projected sales tax revenues. The 

projected 2021 Budget is $267,800 which is the same as the 2020 Budget  

Mariano’s/Bradford  Thornton’s 
 

 

Significant Increase/Decreases:  General Services –General Fund decreased 

$243,840  COBRA Health Insurance (reimbursable expense) decreased 

$25,170  Contingencies decreased $92,680  Telephones decreased 

$108,040, removed old low baud circuits  Reduced Transfer to Technology 
$44,430, moved the transfer for emergency fire equipment to EMS cost center for 

GEMT reporting  LPFC Rebates were reduced based on projected tax 

collections (based on actual sales)  Technology Reserve increased $161,200 

(based on replacement schedules)  $42,210--Fire Department Stryker Cot & 



Power Load System replacement  $140,000—desk phone and phone server 
replacement 
Finance Department’s FY21 proposed budget for all funds is $2,376,540 which is 
an increase of $114,450 (5.06%) compared to FY20 budget (76.68% of total 

increase is W&S Operating Fund)  General Fund increased $23,660 (1.40%)  

Hotel/Motel Tax Fund increased $2,880 (6.73%)  Water & Sewer Operating 
Fund increased $87,910 (16.74%) 
 

 

 

Significant Increase/Decreases:  Admin & Treasury Mgmt. decreased $91,350 

 $79,380—eliminated the Finance Admin Coordinator position  Eliminated 

Open Gov contract ($6,650) and GFOA Budget Award application fee ($430)  
Accounting & Financial Services—salaries increased $15,810 and health 

insurance increased $23,000  Information Technology includes $100,000 
increase for security equipment and $48,000 for ThinkGard Backup Disaster 

Recovery Annual Support/Maintenance  Utility Billing & Account Maintenance 

increased $87,910  Salaries and benefit increased $60,640 (allocated 90% of 
salary and benefits for Customer Service Representatives in 2021 vs. 50% in 

2020)  Credit card and bank fees projected increase of $33,360 based on 
current year expenses 
General Service – no questions 
Finance Budget Overview – We have been holding off on penalties but would like 
to resume again in December or January. We will work with people if they call.  
No Questions from the board 
 

Discussion - Development Department 
Community Development Director Bill Heniff – gave presentation  
Community Development’s FY21 proposed budget for the General Fund is 
$1,681,710 which is a decrease of $24,050 (1.41%) compared to the FY20 
budget. 
 



 
Significant Increases/Decreases: Administration: Decrease of $113,760 from 
approved FY2020 Planning Services Division: Increase of $111,870 from 
FY2020 budget (Asst. Director moved from Admin.) Code Administration: 
Increase of $4,010 from FY2020 (field technology) • No significant capital 
expenses in FY2021 for these divisions 
Significant Increase/Decreases: Building • Overall decrease of $45,980 from 
approved FY2020 • Use this figure carefully, as it is a function of projected 
development activity (if more projects are undertaken there will be more 
expenses for third-party services or Village staff). • Third-party services are at 
higher cost – area scheduled for further review, all in order to maximize 
expenditures and labor output. 
Significant Increase/Decreases: Private Engineering Services • Overall increase 
of $19,810 from approved FY2020 • Also a development driven cost center • 
Solely third-party service used in 2020 may result in an approx. $90,000 increase 
in cost for service; filling existing position may help realign cost center with 
expectations 
Trustee Anthony Puccio – The 15% in person permits were they residents or 
contractors? 
Community Development Director Bill Heniff – A little bit of both.  
Village Manager Scott Niehaus – Both finance and community and doing this on 
line has been made this possible with staff being able to work at home.  We will 
be working on the seminary project and library.  And permit fees could be all 
included, plus the activity fees will be going on. 
 
Discussion - Fire Department 
Fire Chief Richard Sander gave presentation. 
Thanked Board and all the staff in the Department for helping get through a 
challenging year.  
Fire Department Budget Overview - Fire Department’s FY21 proposed budget for 
all funds is $13,351,975 which is a decrease of $70,795 (0.53%) compared to 

FY20 budget  General Fund decreased by $7,895 (0.06%)  Fire Donation 

Fund decreased by $400 (100%)  Hotel/Motel Tax Fund no change  Foreign 



Fire Fund increased by $6,230 (12.00%)  Liability Fund decreased by $68,730 
(8.72%) 
 

 

Notable Changes to Cost Centers from 2020 Fire & Rescue Services  
Decrease There is a total decrease of $177,040.  The majority of this decrease is 
due to transferring $152,900 or 72% of the Emergency Dispatch cost to 

Emergency Medical Services.  Emergency Medical Services  Increase There is 
a total increase of $271,630.  The majority of this increase is due to a transfer of 
$152,900 (72%) for Emergency Dispatch and $124,290 for Technology Reserve 
for the replacement of EMS equipment.  This change better represents the 

overall cost of the EMS fund. Fire Buildings  Decrease There is a total decrease 
of $87,150.  The majority of this decrease is due to the completion of the Fire 

Station Alerting System ($75,00). Risk Management  Decrease.  There is a total 
decrease of $68,730.  This accounts for the Fire Department’s share of insurance 
premiums paid by the Village, as well as the Fire Department’s workman’s 
compensation costs. 
Trustee Reid Foltyniewicz– What was the biggest item that contributed to this?  
Fire Chief Richard Sander – not really one item just all contributed. 
Village Manager Scott Niehaus – We have one to fill. We do have 3 people that 
are at the 30-year mark.  We won’t know until they say for sure – benefit will be in 
January.  
 
Discussion - Police Department Budget.  
Police Chief Roy Newton – Thanked President Giagnorio and Village Board.  
Also thank you to my deputies and staff and Richard Sanders for this unique 
time.  Thank you to our staff that had to work these extended hours because of 
all the different situations that have happened because of the times.  

Police Department Budget Overview  Police Department’s FY21 proposed 
budget for all funds is $14,957,416 which is a increase of $186,335 (1.26%) 

compared to FY20 budget  General Fund increased $28,065 (0.20%)  DUI 

Equipment/Technology Fund increased $36,700 (316.38%)  Police Donation 



Fund no change  Police Grants increased $150,000 (229.01%)  Hotel/Motel 

Tax Fund decreased $1,490 (2.19%)  Federal Seizure Fund increased $16,700 

(139.17%)  State Seizures Fund increased $16,700 (238.57%)  Liability 
Insurance Fund decreased $60,340 (10.55%) 
 

 

Significant Increase/Decreases Police Administration • There is a total decrease 
of $6,000 Patrol Services • There is a total decrease of $9,750 • Operating 
supplies was reduced by $9,750 (ammunition and equipment) • Increased Patrol 
Operations $50,400 for TASER upgrade • Increase Patrol Training of $14,000 for 
academy training Criminal Investigations • There are no areas of change Police 
Records • There is a total decrease of $110,000 for elimination of front desk 
personnel and other miscellaneous expenses • There is an increase of $8,000 for 
DUI Cannabis Test Kit Processing Police Traffic Services • There is a decrease 
of $2,000 in overtime expenses 
Trustee Bill Ware – Any Retirements? 
Police Chief Roy Newton – We reached retirements in the last two years of 8 
people. so we still have officers that have 20 – 25 years but are not 50 years old.  
We might have 1 or maybe someone that might pop up. 
Village Manager Scott Niehaus – Something I talk about with both chiefs 
monthly.  We get lateral list and take someone from another municipality 
Trustee Bill Ware – You were talking about putting more money towards training? 
Police Chief Roy Newton – We have money in training but needed 4 recruits. We 
have those already in the budget.  We have completed the computer-based 
training.  I want to stay ahead. We did make adjustments to have things that are 
necessary to get things done.  
Village Manager Scott Niehaus – IML from the veto session or next general 
assembly may put additional costs on the department. Will happen in 2021. I will 
be talking to chief about implementing station cameras on fixed roads. Roosevelt, 
North Ave., or Yorktown, for the geography of were we are located.  



Police Chief Roy Newton – LPR – Glen Ellen, Villa Park, they do have fixed 
cameras that take license plates and you put it and they can say that it went 
through this street, certainly helpful in the main areas to have those station plates 
readers to capture for us.  We do have license plate readers on 2 or 3 of our 
cars.  
Trustee Reid Foltyniewicz – If car is stolen how will that help us – it will help 
definitely capture the people that would probably catch them before a crime is 
committed.  
Trustee Anthony Puccio – The fixed operate the same as a car? 
Trustee Reid Foltyniewicz – Yes they are the same.  
Village Manager Scott Niehaus – Chief Newton will be getting regular updates 
and notify you the best he can. Keeps it short and quick so you can have the 
information to answer short questions.  
 

Discussion - Water and Sewer Operation & Maintenance Fund Overview 
 

Finance Director Tim Sexton made the presentation. 

 



 

 



 

 

 

 

 



 

 

Trustee Bill Ware – an Increase to the public? 
Finance Director Tim Sexton – Just a little over 2.5% 
Village Manager Scott Niehaus - Average user? 
Finance Director Tim Sexton - $2.00 per month for the average user. 
 
Discussion - Public Works Department 
Director of Public Works Carl Goldsmith - Thank you Village board for all your 
support and thank you to the men and woman of the department for their hard 
work for the challenging year.  He gave the public works presentation  
Public Works Department’s FY21 total proposed budget for all funds is 
$22,100,509 which is a decrease of $109,741.99 (0.36%) compared to FY20 

budget  General Funds decreased $496,914 (9.92%)  General Fund 

decreased $272,324.99 (6.27%)  Hotel/Motel Tax Fund decreased $213,909 

(75.52%)  Community Recycling Fund decreased $900 (0.65%)  Liability Risk 

Management Fund decreased $9,780 (3.98%)  Water/Sewer Operations & 

Maintenance Fund increased $392,552 (2.45%)  Fleet Services Operations & 
Maintenance Fund decreased $5,380 (0.46%) 
Village of Lombard Public Works Department General Fund FY21 Budget 
Request Summary 



 
 

Significant Increase/Decreases:  The Training & Travel line items throughout the 
2021 budget reflect decreases due to the use of online meetings and trainings 

due to COVID-19.  The Village has reduced the repairs and improvements line 
item in General Services Building (101.120.113.75620) by $22,999 for 2021. The 
Village completed HVAC duct cleaning at the Village Hall in 2020. The Village 
has also reduced the contractual maintenance by $5,000 to reflect the actual use 

of outside contractors for facility related projects.  The requested funds for 
Operating Supplies in PW Administration has been reduced by $4,500 to reflect 

the three year average.  Janitorial Supplies in PW Buildings has been increased 
by $800 due to additional supplies necessary to clean/disinfect due to COVID-19. 

 The Overtime line item in Street Maintenance has been increased to account 
for actual expenses related to the Supervisors participation in the call-out 

rotation.  The Street Maintenance Supplies (101.270.113.73310) has been 
decreased by $22,899 due to a reduction in the amount of materials and supplies 
that the Village anticipates using in 2020. 

Significant Increase/Decreases:  Operating Supplies in Traffic 
Signals/Signs/Markings has decreased by $55,000. The Village purchased a new 

sign shop printer/cutter/laminator system in 2020.  Other Professional/Technical 
Services in Forestry & Urban Landscaping decreased by $11,920 due to the 

change in level of services for the mosquito abatement program  The Village 
has included $19,000 in Engineering Services (101.120.330.75410) due to 

additional need for survey work on issues that are not included in the CIP.  The 
Village has moved the costs for the maintenance of the traffic signals to 
Engineering Services from Traffic Signals/Signs/Markings to better track the 

expenses. There is no increase in the costs.  The Other Professional/Technical 
Services line item in Village Events cost center (240.270.112.75350) has been 
reduced by $194,999 due to tree related programs being funded by Motor Fuel 
Taxes and the Construction Fund. 
 
Village of Lombard Public Works Department Water & Sewer Operating Fund 

FY21 Budget Request Summary 



 

Significant Increase/Decreases: • The Village has increased the budget for the 
Computer Service Contracts in Water Pumping & Treatment by $3,250 to cover 
the cost of cellular modems. These modems allow for expanded security at 
remote water facilities. • Training and Travel line items throughout the Water & 
Sewer Fund have been reduced. The reductions are due to using more online 
based training due to Covid-19. • The Village’s cost for the Glenbard Wastewater 
Authority has increased by $279,000 (6%) in 2021. The rates are based upon 
percentage of flow and with the combined sewers, the Village contribution 
increases with wet weather events. • The Village eliminated the part-time position 
in the Lift/Pump Station. 
Village of Lombard Public Works Department Fleet Fund FY21 Budget Request 

Summary 

Significant Increase/Decreases: • The Village has reduced the fuel purchase for 

2021 by $27,000.  This is a function of the fuel prices, more efficient vehicles 

being incorporated into the fleet and the elimination of a number of vehicles as 

part of the effort to “right-size” the fleet. 

General Fund Presentation  
No Questions.  
Water and Sewer Fund Presentation 
No Questions 
Police Fleet fund  



No Questions.  
 

Discussion - Capital Improvement Plan 
Director of Public Works Carl Goldsmith gave the presentation  

Capital Improvement Program for Fiscal Years 2021 – 2030. The draft plan was 
presented to the Public Works and Environmental Concerns Committee at their 
July 14, 2020 meeting. After deliberation on the plan, the Committee 
unanimously supported the plan and recommended that the plan be forwarded to 
the Village Board of Trustees for consideration. The FY2021 - FY2030 Capital 
Improvement Program (CIP) is proposed at $133,425,400. A total of 
$109,242,600 in local funds (Building Fund, Construction Fund, Facility Fund, 
Hotel/Motel Fund, Parking Capital Reserve Fund, Tax Increment Financing Fund 
and Water/Sewer Capital Reserve Fund) and $24,182,800 in non-local funds are 
projected to be spent for capital improvements during the FY2021-FY2030 
Capital Improvement Program. For FY2021, the CIP is funded at $9,482,100, 
with $6,683,300 in local funds and $2,798,800 in nonlocal funds. Included in the 
proposed FY2021 CIP of $9,482,100 are the following expenditures: $177,000 
for Bikeway and Pedestrian Path Improvements; $15,100 for Commuter Parking 
Facilities; $303,000 for Facility Improvements and Maintenance; $2,100 for 
Parking Lot Improvements; $116,000 for Professional Services; $1,296,000 for 
Right-of-Way Maintenance and Beautification; $2,371,600 for Sewer 
System/Stormwater Control Improvements not performed in conjunction with a 
street project; $243,000 for Sidewalk Improvements; $2,757,000 for Street 
Construction and Maintenance (including related underground improvements); 
$291,000 for Traffic Signal and Street Lighting Improvements; and $1,910,300 for 
Water System Improvements not attributable to a street project. In addition to the 
non-home rule sales tax, other revenue sources used to finance capital 
improvements include sales tax, utility/telecommunications tax, the public benefit 
property tax, motor fuel tax, commuter parking fund revenue and water and 
sewer fund revenue. As part of the Long-Range Budget Planning process, the 
Village has established a Building Reserve Fund, for the future replacement or 
major renovation of Village owned facilities. Due to the impact that COVID-19 
has had on the Village’s revenue sources, it is likely that the Village will utilize the 
Building Reserve Fund to offset lost revenues. This short-term borrowing will 
delay projects that were previously anticipated to move forward in the next 3-4 
years. The Rebuild Illinois Capital H:\Finance\Budget\Budget Preparations 
2021\CIP 2021-2030\CIP Transmittal Memo 9.1.2020.doc - 2 - Bill contains ten 
(10) projects at an estimated funding level of $4,988,000. There are six (6) 
projects funded by the Capital Bill that appear in the CIP at a funding level of 
$4,713,000. In 2019 the Village completed a water and sewer rate study that 
established the rates for water and sewer at appropriate levels to ensure that the 
Village will be able to address long term operational and capital needs. The rate 
study also led to the implementation of a new structure for the water rate to 
ensure system-wide equity. As part of the study, the Village looked at the Non-
Home Rule Sales Tax subsidy to the Water and Sewer Fund and provides for a 
draw-down of the subsidy. Any reduction in the subsidy will result in additional 
funding available for construction projects. The results of the study have been 
incorporated into the 2021-2030 CIP. The table below provides a summary of the 
annual subsidy provided by the Non- Home Rule Sales Tax to the Water and 
Sewer Fund. 
Village Manager Scott Niehaus – Nothing in the plan to botch any traffic or 
nothing like Main street.  



No Board Questions 
Village Manager Scott Niehaus – Keep in mind 4.7 million deficit.  When auditors 
are done adding up how much we spent and took in and then go to yearend 
surplus from this year.   
Trustee Bill Ware Why wait? 
Village Manager Scott Niehaus – Because we don’t want to transfer the wrong 
amount.  
In conversation general budget we are done 1.2%. We are spending ½ a million 
less.  
We are positively optimistic things will be better.  
 
President Keith Giagnorio – Thank you Trustee Foltyniewicz, Tim, Jaimie and all 
department heads.  Thank you everyone.  
 
ADJOURNMENT  
 
The Special Meeting of the President and Board of Trustees of the Village of 
Lombard held on Monday, September 28, 2020 in the Board Room of the 
Lombard Village Hall be adjourned at 4:57 pm, the motion to adjourn was made 
by Trustee Foltyniewicz and second by Trustee Honig.  Majority voted all in favor. 
 
Ayes: Trustees Whittington, Puccio, Foltyniewicz, Honig, Militello, and Ware  
Nays: None 
 
Absent: None 
       Motion Carried   
 
 
 
_______________________________ 
Sharon Kuderna 
Village Clerk 
 
/sk 


